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DEA
DEADP
DITP
DM
DMG
DORA
DRDLR
DWA
DWAF
DWS
EE
EMDMC
EPWP
ERM
GAMAP
GRAP
GRMS
HDI
HH

HR

HV
ICT
ICZMP
IDP
IFRS
IHSP
INEP
ITP
IWMP
Joc
KL
KPA
KPI
KWH
LASP
LED
LITP
LSDF
LUPA

DESCRIPTION

AUDITORGENERAL

ACCELERATED COMMUNITY INFRASTRUCTURE PROGRAMME (FUNDING)
AIRCRAFTHAINTENANGCBRGANISATIONS

AIRPORTS COMPANY SOUTH AFRICA

BUILT ENVIRONMENT SUPPORT PROGRAM

BUDGET MANAGEMENT AND FINANCE

CAPITAL EXPENDITURE

CHIEF FINANCIAL OFFICER

COOPERATIVE GOVERNANCE AND TRADITIONAL AFFAIRS,
CUSTOMER RELATION MANAGEMENT

DEPARTMENT OF CULTURAL AFFAIRS AND SPORT
DEPARTMENT ERVIRONMENTAL AFFAIRS

DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING
DISTRICT INTEGRATED TRANSPORT PLAN

DISTRICT MUNICIPALITY

DISTRICT MUNICIPALITY GRANT

DIVISION OF REVENUE ACT

DEPARTMENT OF RURAL DEVELOPMENT AND LAND REFORM
DEPARTMENT OF WATER AFFAIRS

DEPARTMENT OF WATER AFFAIRS AND FORESTRY
DEPARTMENT OF WATER SERVICES

EMPLOYMENT EQUITY

EDEN MUNICIPAL DISASTER MANAGEMENT CENTRE
EXPANDED PUBIWWORKS PROGRAMME
ENVIRONMENTRESOURCE MANAGEMENT

GENERALLY ACCEPTED MUNICIPAL ACCOUNTING PRACTICE
GENERALLY RECOGNISED ACCOUNTING PRACTICE
GRAVEL ROAD MANAGEMENT SYSTEMS

HUMAN DEVELOPMENT INDEX

HOUSEHOLDS

HUMANRESOURCES

HIGH VOLTAGE

INFORMATION AND COMMUNICATION TECHNOLOGY
INTEGRATED COASTAL ZONE MANAGEMENT PLAN
INTEGRATED DEVELOPMENT PLAN

INTERNATIONAL FINANCIAL REPORTING STANDARDS
INTEGRATED HUMAN SETTLEMENT PLAN

INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME
INTEGRATED TRANSPORT PLAN

INTEGRATED WASTE MANAGEMENT PLAN

JOINT OPERATION CENTRE

KILOLITR® OOOLITRES

KEY PERFORMANCE AREA

KEY PERFORMANCE INDICATOR

KILOWATHOUR

LOCAL AREA SPATIAL PLAN

LOCAL ECONOMIC DEVELOPMENT

LOCAL INTEGRATED TRANSPORT PLAN

LOCAL SPATIAL DEVELOPMENT FRAMEWORK

LAND USE PLANNING ACT



ABBREMTION DESCRIPTION

MBRR MUNICIPAL BUDGET AND REPORTING REGULATIONS
MDG MILLENNIUNDEVELOPMENT GOALS

MEC MEMBER OF THE EXECUTIVE COUNCIL

MERO MUNICIPAL ECONOMIC REVIEW AND OUTLOOK REPORT
MFMA LOCAL GOVERNMENT: MUNICIPAL FINANCE MANAGEMENT ACT (ACT NO. 56
MIG MUNICIPAL INFRASTRUCTURE GRANT

ML MEGALITR@& 000 000 LITRES)

MM MUNICIPAL MANAGER

MOD MASS OPPORTUNITY DEVELOPMENT

MPPM MUNICIPAL PUBLIC POLICY MANAGEMENT

MSA LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
MSCOA MUNICIPAL STANDARD CHART OF ACCOUNTS

MSDF MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK
GDPR REGIONAL GROSS DOMBSRUGDUCT

WSA WATER SERVICES AUTHORITY

MTREF MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK
MTSF MEDIUM TERM STRATEGIC FRAMEWORK

NDP NATIONAL DEVELOPMENT PLAN

NEMA NATIONAL ENVIRONMENT MANAGEMENT ACT

NER NATIONAL ENERGY REGULATOR

NERSA NATIONAENERGY REGULATOR OF SOUTH AFRICA

NGO NONGOVERNMENTAL ORGANISATION

NKPA NATIONAL KEY PERFORMANCE AREA

NLTA NATIONAL LAND TRANSPORT ACT, ACT 22 OF 2000

NPO NONEPROFIT ORGANIZATION

NSDF NATIONAL SPATIAL DEVELOPMENT FRAMEWORK

NT NATIONAL TREASURY

OHS OCCUPATIONAL HEALTH AND SAFETY

OPEX OPERATING EXPENDITURE

PDDWF PEAK DAILY DRY WEATHER FLOW

PDI PREVIOUSLY DISADVANTAGED INDIVIDUAL

PGWC PROVINCIAL GOVERNMENT WESTERN CAPE

Pl PERFORMANCE INDICATOR
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This is my greatest privilege on behalf of Bitou Mypaitify and in my capacity

as Executive Mayor of Bitou Municipality to present to you the Cotnail L 5t
for the period 2017 2022. We have noted the progrefisat hasbeen made

thus fa and we count it all to our competent staff and management who
worked tirelessly in ensuring good governance and effectiveness.

We willkeepon providing the necessary skills and training as guarantee for
sustainability and for institutional capacity.

ThelDP, thestrategic objectives that aligned to thridget will be the key instruments in realizing our set
goals for the period.

It is commononceagain,to reason that the type of challenges we are facing are unique to us given the
coalition government ba kind however we will not be distracted in improving service delivery and in
maintaining the higher standards of good governance.

Coming from strategic session in November 2016, we have a new set of strategic objectives witeyclear K
PerformanceAreas and Performancelndicators, meaning, our focus will te re-align those with our
renewed vision of achieving an egalitarian society.

Onceagain,| wish to express my gratitude to the councillors and the staff for showing good character and
foresight Thank you to the management and the team for your unceasing contribution.

MSIMBOTHI PETER LOBESE
PETER LOBESE
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FOREWORD BY MUNICIPAL
MANAGERVIR THABO C NDLOVU

It is generally accepted that the broader public are
fully aware of the origin, purpose and implementation
of the Integrated Development Plaithis perception
does not seem to be always correct and may be
debatable, asot everybody isqually familiar with
Local Government Legislation.

The IDP has its origin from the Municipal Systems Act
Act No.32 of 2000 with its core components specified
in Section 26 of the Act. The core components are the
following:

G{ SOGAZ2Y Hc o [fmedateddeveladmérd glanst Ah integrateddevelopment plan

must reflect

(@ TheYdzy AOALI f O2dzyOAf Qa @GAraArzy F2NJ GKS f2y3 SN
SYLKIFIara 2y GKS YdzyAOALI fAlGeQa Ymationnéedsh G A OF f RS

(b) an assessment of the existing level of development in the municipality, which must include an
identification of communities which do not have access to basic municipal seryices

© GKS O2dzyOAf Qa RS@St 2 LIVr&sfelectddiednindding iS Bcallegoromiz 6 2 S O (i
development aims and its internal transformation needs;

d GKS O2dzyOAf Qa RS@GSt2LIVSyid aiaNIrGS3aIASa oKAOK Ydzi(
plans and planning requirements binding on thenicipality in terms of legislation;

() a spatial development framework which must include the provision of basic guidelines for a land
use management system for the municipality;

fH GKS O2dzyOAf Qa 2LISNI GAZ2Yy It adGNrGSaASaAT

(g) Applicable disaster magament plans;

(h) afinancial plan, which must include a budget projection for at least the next three years; and

() GKS 1S@& LISNF2NXIYyOS AYRAOF(G2NA FyR LISNF2NXYI YOS

The Act is also prescriptive, as per section 34 of the Act, after a Municipality has adopted its IDP, how the
IDP should be managed.

G{ SOGA2Y oc® adzy AOALI fAGE G2 3INOSmubBidipaliyoust gite2 Ay (S
effect to its integrated development plan and conduct its affairs maanerwhich is consistent with its
AYGSaINI SR RSOSE2LIVSYy( LX Iy dé

The Municipality has, with the conditions of Section 36 taken in to consideration, therefor to be realistic
with the financial implications and available financial resources as restrictive indicators and guidelines,
when adopting its IDP.

The sluggish economy, volatile rand value and high unemployment rate are additional factors that have a

negative influencen the attempts of a local authority in meeting the euvacreasing demands of the
public.

2|Page



The fact of the matter is that the different communities have different needs and it would be impossible
to satisfy every need. The needs have therefore to be pized and preference should be given to the
basic needs of some communities who are still without basic services.

Section 26(b), which is again quoted below, should be the most important factor in the prioritizing
process.

0 h)2ah assessinentfathe existing level of development in the municipality, which must
dzZRS +y ARSYGAFAOIGAZ2Y 2F O02YYdzyAlASa oKAOK R?2

I am a firm believer that the future success of not only Plettenberg Bay, but the whtile obuntry, is
in the eradication of economic inequalities which have its roots in how we live which entails the availability
of basic services.

Sacrifices will have to be made, and to be appreciated, to ensure that future generations may live in peace
and harmony.

The Integrated Development Plan should therefore be regarded as the most important mechanism to
achieve this ideal.

MUNICIPAL MANAGER
MR. THABO C NDLOVU
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SECTION A: EXECUTIVE SUMMARY

Section 25 of the constitutioatatesti K G & 9F OK Ydzy A OA LI f O2dzy OAf Ydzaid =
the start of its elected term adopt a single, inclusive and strategic plan for the development of the
Ydzy AOA LI f Alieddé ¢KAA R20dzyYSyid GKSNB T 20tverN®ehINS & Sy i
Municipal Systems Act, Act 32 of 2000.

During the past IDBrocessescommunities did not understand that they form an integral part of the
municipality and they also did not know who and how municipal boundaniesdeawn. It becomes
prudentto first define the municipality before we look at sustainability maters.

A municipality is defined in the Municipal Systems Act 32 of 2000 as follow:

1 It is an organ of state within the local sphere of government;

1 It exercises legislative and executivauthority within boundaries as determined by the
Demarcation Board (Demarcation Act of 1998);

1 It consists of (1) the political structuré®) administration and (3) communities of the municipality;

1 It functions within its area according to statutcamd aher legislation; and

1 it is a separate legal personality and this means that its community is not liable for the actions of

the municipality.

The South African government has adopted the integrated development planning process as the single
planningprocess that will:

- address the spatial legacy of the past;

- Provide universal access to basic services;
- Eradicate poverty;

- Stimulate economic growth;

- Create jobs;

- Eradicate in equality; and

- Improve quality of life of all citizens

The Local Government Micipal Systems Act, Act 32 of 2000 compels municipalities to adopt an
Integrated Development Plan as its single, inclusive and strategic development plan for its area of
jurisdiction.

In section 26 the MSA (Municipal Systems Act) outline the conterfieof@P which includes amongst
other:
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a) TheMunicipal Visionfor the long term development of the municipality with emphasis on the
most critical development and transformational needs;

b) The assessment of the existing leveldefvelopment, which must includéh¢ identification of
communities which do not have access to basic municipal seryices

c) TheO2dzy OAf Qa RS@St 2 LIY Sy lfor tsNele@eNkeimirBlading: it Pcal2z 6 2 S Ol
economic development aimand itsinternal transformation;

d) ¢ KS O 2dimelopinend strategieswhich must be aligned to the provincial and national
sectoral plans and planning requirements binding on the municipality in terms of legislation
(SPLUMA, NEMA, Disaster Management Act, ME&felp

e) A Spatial development framework vethi must include the provision of basic guidelines for a land
use management system for the municipality;

f) TheO 2 dzy dpdrdtidal strategie$SDBIP);

Q) Applicabledisaster management plan

h) A financial pan which must include a budget for at least the naxtlyears;

i) The keyperformance indicatorsand performance targetsdetermined in terms of section 41 of
the MSA.

All these requirements are the foundation for a sustainable municipal integrated development plan as the
theme suggests for the fourth generatidDP. This fourth generation IDP does not mean council disregard
work done during the third generation IDP but will plug the gaps and ensures that all citizens in Bitou
draws the same benefit and enjoy the same status with regards to municipal services.

CKAA L5t2d2A0ARQR2dREGSE 21LIYSYy i o0fdzS LINAYyG GKIFG 2dzif
development priorities and consider alignment with national and sectoral plans very seriously. The
drafting of this document is based a compreb public participation process and all municipal projects

are selected and prioritised on community and sectoral requirements. This is a bofi@and not a top

down IDP.

SPATIAL LOCATION

Bitou Municipality (WCO0%) is a category B municipalitycatedwithin the Eden District Municipal (DC4)
jurisdidion in the Southern Cape dhe Western CapeThe Bloukrans River in the Eastern boundary
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divides the Western and Eastern Cape. Bitou is the gateway into the western cape from the Eastern part
of South Afica.

Figurel: Bitou Locality Map

The municipalrea extends from Covie to Harkerville, extending inland to Uplands and includes the
adzodzNba 2F [/ 20AS3T bl GdzZNBQa =+ ff Se Sttediifk GreenNdllega = Y S dz
GansevallgiPlettenberg Bay, Qolweni/Bossiesgif/Pinetree, New Horizons, Ladywood\ékuthula and

Harkerville.

The Local Government DemarcatiooaBd hasmade some alterations to the ward demarcationBitou
before the 3 August local gvernment electionsThe number ofvards areretained at severbut some
ward boundaries were alteredWard 7 was mostlaffected as itsboundary was increased and the
demarcation board removed LSt A i +5Q& @

WARD SUBPLACES

WARD 1 Covie, Natures Vallei(urland, Crags and Keurbooms
WARD 2 Plett South, Plett North and Bossiesgif

WARD 3 Qolweni and Pine Trees

WARD 4 New Horizon

WARD 5 Phases 1 & 2 Kwidokuthula

WARD 6 Phases 3 and 4 Kvidokuthula

WARD 7 Kranshoek, Harkevill&reen Valley, Wittedrifind uplands
Tablel: Ward Delineation
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Figure2 below gives a spatial vieaf the municipalward boundariesand every ward is lead a ward
councillor.

a . BITOU LOCAL MUNICIPALITY (WC047) 2016 WARDS .

,._,,\\ - l

LR LA ]
Legend
. MM Towne
Basio_1
T HgIwaye
Representation: Basic_1_Main

Htou Muniopality. Strategio Servioes || ®
A AUNOE FIpama MaID(GT T 724) (SAGC) [N ©

1:182,407 ;
Nomelers DD SO0 DEMMTINON BOINY -1 Dule: 2/V72017

0 176 38 7 1086

Figure2: Spatialocationview of all Wards

The manner in Wich boundaries are drawn presents an opportunity to pursue ward based planning.

DEMOGRAPHIC PROFILE

Demographics is defined as a study of population dynamics which is significantly influenced by a number
of factorssuch as birth and death ratemjigration patterns, age, race, gender, life expectancy, etc.
Understanding the economics of demographics government and other decisions makers can make sound
policy decisions that are aimed at addressing the secmomic challenges experienced on thewgrad.

The following section will provide a concise yet meaningful overview of the most prominent demographic
AYRAOFG2NAR NBtSGFyid F2NJ . Ad2dz adzy AOALI t AdeQa LY I

household data provided under this section will ggithe municipalityaccurate data to allow the
Municipality to set accurate targets for the ndkte-yearIDPcycle

POPULATION

Bitouhas the second smallest population in the district which according to the community survey of 2016
stands at 59157. This figure is the only official figure thaill be used by all statistiassers because of its
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verification and endorsement by the statistician genefable2: below gives a detailed account of how
the population has grown since the first census in 1996.

1996 2001 2011 2016 2030

POPULATIO 18,010 29,182| 49,162| 59,157

Table2: population as in 2016, source StatsSA

According toTable2 abovethe population ofBitou hasgrown with about10000 peoplesince the last
census oR011. This increageanslatesto 3.77percentannual growthrate from2011 to 2016.

Bitou Population trends 96,2001 — 2011, 2016

OO0

LY

i
-
i it Fopuimtion Growth

LB LLE

Popll Fopliiil Fopiidll Fop il
Figure3: population trends since 1996 2011

Thegraph inFigure3 above demonstrates an exponential growth trend that will sooner if not later have

a very negative effect on the municipal sustainability. When translating this wergkrvice delivery

there will be a proportionate increase in the demand for municipal services. The demand for more services
will have a direct effect on the cost of providing that service and local government will be forced to push
that cost to the already tax burdened rateyss.

The municipal jurisdiction is 992 square kilometres and it has an 85:15 spatial spread between urban and
rural. Population density is 59 people per square kilometre.
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Figure4: Population density trends between 1996 semand community survey 2016

The intention of the maps iRigure4 is to draw the attention of decision makers to see how quickly the
population of Biou is growing in space, although the population demonstrates a population of a rural

town the its growth is alarming and strategies have to be devised no to mitigate against a human
settlement disaster moving forward.

Legend
Waros
Bitou Population

.¢ e YOwt=2%
Owis Souroe  Sketatcn Soulh Abm (C) Population Totals by Wards 2011 > . Pop2ort

A

Figure5: Population spread
The currem population trends areind of forcing the municipality to relook at its service delivery master

plans and also its spatial growtpatterns The SDF should identify growth nodes for economic
development and poplation densifcationand infilling with the aim of preventing urban sprawl
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MIGRATION

Migration is one of the contributinfactors of population growth inPeople listed a number of reasons as
to why they moved from their provinces arsgttled in. Chief amongstheir reasons accordingp the
community surveyf 2016is in search of paid work followed by moving closer to the spouse.

The map inFigure6 below gives a summary of migration pateigo. In summary te bulk of people
moving to theBitou area are from the Western Cape 28.9 percenwf residentsare born in theEastern
Capemaking the Eastern Cape the biggest contributor to the current migratiatieqms. In contrastmost
the people moving to the Bitou Areare low skilled individuals who are searching for emplegm
opportunities. Some of thendividuals find themselves staying longer or permanerdfier the
termination of their seasonal contracthe seasonal natug ¥ . &cordrdyisdhe causality of seasonal
migration.

4.7percentof the
population were
born Outside SA

4.9percentwere
born in the

LKA

/

28.%ercent

are born in

the Eastern
Cape

A‘\v-r/

56.Qpercentare born
in the Western Cape

Figure6: Province of birth

One observable effect of migration is the growing number of informal dwellings in the Cra@olmehi
areas. The municipals efforts of controlling informal settlements result in theaser of back yarders.

Another interesting fact is to see the number of people from Gauterdjother parts of the worldwning
high valueholiday homesn Bitou. PlettK 2 dz4 S | 62dzi wn [/ 9hQa 2F YIF 22N 02 Y
. Fe@Qa NIyl ddedntlessoRd dpadhipdllLih&s getaway place to escathe city life.
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GENDER MAINSTREAMING

50% 50% 0000
L) [

. 199 | 2001 | 2011 | 2016
WMale | 8962 | 14343 | 24468 | 29595

" Female| 9048 | 14839 | 24694 | 29563

Figure 7: Female Figure 8: male

Population population Figure9: Population by Gender, source StatsSA

The commury survey of 2016 indicates that there is a 50/50 balance between the male and female
population. The current male populationds29595 malesnd the female population is @563 females

There isa new phenomenon developing in gender distribution. Females always outnumbered males even
if it was with a small marginWhen closely studying the graphkigure9 above it is obvious that males

are becoming more than females. The gender desk should doa@epif analysis to identify the cause of

this new trend.

Municipality is busy with gender mainstreaming as a result a gender desk was estahliskealso
AYLRNIFyG G2 y2GS GKFdG 3ASYRSNI YIAYyadNBFYAyYy3 KI a
sex organs but it has all to do with the treatment of both males and females as equals when it comes to
distribution of resources, employmertrovision of basic sem#és, health servicesic.

HOUSEHOLD DATA AND SERVICES

To ensure basic service delivery to all the municipality had to know the accurate
number of household and their soegzonomic conditions. This information helps thrinicipality to
make informed decisions about the cost of providing basic services and who can and cannot afford to pay
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for these services. In addition to the budget assumptions household data also helps the municipality to
identify service delivergaps.

Through household data analysis the municipality will identify households with no access to basic services
and do the requisite planning to provide those households with basic services in the next five years.

Household numbers: Community Survey 2016

NMumber of Households 5039
Average Houshehold 5ize 3.5

NMumber of Households
Average Household Size

Mumber of Households
Average Household Size

Mumber of Households
Average Household Size

FigurelO: Houselbld numbers: Community Survey 2016

There is a direct relationship between population growth and increase in the humber of households in
Bitou. In 2011 there were 16645 households in Bitou. As per the 2016 community survey, the number of
households have orease to 21914 which equates to 31.7 percent growth of the 2011 base.

HOUSEHOLD INCOME

The annual income for households living within the Bitou municipal area is divided into three categories

i.e. the proportion of people that fall within the low, migdandhigh-incomebrackets. Poor households

fall under the low income bracket, which ranges from no income to just over R50 000 annually (R4 166
per month). An increase in living standards can be evidenced by a rising number of households entering
the midde and high income brackets.

No income 13.4 17.7 Low income
R1¢ R6 327 2.8 4.5

R6 328; R12 653 4.4 5.7

R12 654 R25 306 14.3 16.3

R25 30% R50 6013 19.8 19.4
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R50 614; R101 225 16.9 14.0 Middle Income

R101 226 R202 450 12.0 9.1
R202 45X R404 901 9.0 6.5
R404 902; R809 802 5.1 4.3 High income
R809 803 R1 619 604 15 1.6
R1 619 60% R3 239 208 0.5 0.4
R3 239 209 or more 0.3 0.5

Table3: Household income in 2016. Source Bitou Sectmomic Profile 2016

Approximately 63.6 peent of households in Bitou fall within the lowcome bracket, of which 17.7
percent have no income. A sustained increase in economic ¢rawthin the Bitou municipal area is
needed if the 2030 NDP income target of R110 000 per person, per annum is to be achieved.

INDIGENT HOUSEHOLDS

The household income above indicates that 17.7 percent of households have no income. In 2015 the
municipalty registered 17.5 indigent households which is proportionally equal to the number of
households with no income. The table below indicates the change in the number of indigent households.

According tarable4 below the municipality has enjoyed a decrease in the number of indigent applications
between 2014 and 2015. This can translate into a relief on the already stretched municipal resources. This
canalso mean that applications were turned down to a lack of supporting documentation from applicants.

Bitou 3939 3843 -96
Eden District 41 357 44 222 2865
Western Cape 413 259 360 238 -53 021

Table4: Change in the number of indigent households. Source BitouEmmomic Profile 2016

An investigation should be instituted to verify this claim that there is a decline in the number of indigent
household give the population arwusehold dynamics. If 63.6 percent of households fall within the low
income bracket and the number of households increased form 16645 in 2011 to 21914 in 2016 then there
is no way that there can be a decrease in the number of households unless the diatessare incorrect.

During the strategic session it was said that there will be a review of the indigent policy and there will also

60S F RFdGF OftSlIyaiay3a LINRPOSaad ¢KS AYyRAISYyd REGF NB
forindigents®d 8 A RAS&a R2y QG o0SySTAGP® ¢KSNB Aa I 6StAST (KI
indigent subsidy.

ECONOMIC PROFILE
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Economic growth is essential to support the municipal development agenda, reduce unemployment,
poverty and inequality. There are a number of variables to use that measure economic performance
unfortunately; municipalities have no control over the releasddta. It is safe to say that Provincial
Treasury produced a soeexonomic profile and MERO. The municipal economic analysis and business
case will be based latter sources.

Economy of the Eden District in Spatial Context
2nd largest non-metro district

|

&% of GDFR in “EDM =DPR lPoputation (2016) | Populaion - GDPR (R million)
Province R Bitou 58157 3031
Appeosimately g George 208 237 16341
R40 bn . | Hessequa 54 237 3210
Provincid 13% of GOPR Kannaland 24163 #36
2004715 GOPR. 3.8% growth ysno 73835 4 502

Growih 3.3% V20 28 . -

Kannatand — : Bay 94 135 & 871
2% of GDPR lou 97 509 5143

58% of GDPR in Eden
generated In George
and Mosselbay

Concenkoled
economy

34% of Populotion reside In
George and George
Municipoiy covers 25% of
the land

4 A,
/7

‘ L Knysna Bitou }
Mossel Bay % :f GDPR || 7-3% of GDPR |
oo | 262 |[ S |

3.07% growth

Figurell: Spatial context oEden5s A & i NJA @i, SclirceDEADP 2

At the end of 2015 Bitou Municipality contribut€2189 billion b the Districts GDP, this translates to 7.3
percent and GDP growth of 3.6 percent annum over the period of 2Q8BL5. This growth rate is
marginally higher than the average district growth rate which is 3.5 percent.

Bitou employed about 19324 labourers in 2015 which translates into 8.6 pecdehk total districts

labour force and represents a moderate average of &fcent per annum since 2005. The districts
average annual employment rate was at 2.0 percent during the same period. Bitou has shared a lots of
jobs during the recession but these jobs have been recovered and approximately 4593 additional jobs
have been ated.

THE ROLE OF GOVERNMENT IN SUSTAINABLE ECONOMIC DEVELOPMENT
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In somecircles,economic development is perceived as an added burden on local government the contrary
is true with Bitou Municipality. Economic development is seen as pivotal enableovyerty eradication,

job creation and stimulating growth and development. Section 152 (c) of the constitution is very clear on
this subject as such Bitou Municipality is committed in stimulating economic developifigute12

below summarizes the role to that government in all spheres should play in economic development.

« Infrostructure ( « EPWP, Skills

Development, Development,
Lecal Ecenomic Training.
Development, Internships

Local
procurement

& spatiol

engagemen!

“--

* SDFs, LT * Basic services:

pianning, Sanitation,
disaster refuse, water,
manacgement, electricity,
green economy J roads, parks

Governance, Sustainability, Improved Qol, Economic
Development & Growth

Figurel2: The Role of All of Government towaidslusive growth and Economic Development, Source DEADP

The municipal LED strategy give a detailed account of all programmes culminating from the diagram in
Figurel2 above.

MUNICIPAL POWERS AND FUNCTIONS

¢CKS LINAYIFINE NRtS 2F GKS YdzyAOALIf O2dzyOAt Aa GKI
programmes and the management of the administration. All of the powers of local governmergsieel

in the municipal council. It has the power to makeléwys (legislative authority) and the powers to put

those laws into effect (executive authority).

The municipal council has executive and legislative authority over the matters set out Bid¥athedule

4 and Schedule 5 of the Constitution. The municipality may also administer any other matter assigned to
it by natianal or provincial legislatiorin administering the matters assigned to local government, the
municipal council must strive whiin its capacity to achieve the Constitutional objects of local government.

ROLES AND RESPONSIBILITIES WITHIN LOCAL GOVERNMENT

These constitutional objects are:
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a) to provide democratic and accountable government for local communities;

b) to ensure the povision of services to communities in a sustainable manner;

c) to promote social and economic development

d) to promote a safe and healthy environment; and

e) to encourage the involvement of communities and community organisations in the matters of

local governraent.

The Constitution also assigns developmental duties to municipalities. Section 153 provides that a
municipality must:

a) structure and manage its administration and budgeting and planning processes to give priority to
the basic needs of the community, and to promote the social and economic development of the
community; and

b) participate in national and provincial development programmes

In terms of the Local Government: Municipal Structures Act, No. 117 of 1998, the municipal council must
meet at least quarterly. The Act also requires the council to annually review:

a) the nedals of the community

b) its priorities to meet those needs;

c) its processes for involving the community;

d) its organisational and delivery mechanisms for meeting the needs of the community; and
e) its overall performance in achieving the constitutional objectivetined above

The municipal council makes decisions concerning the exercise of all the powers and the performance of
all the functions of the municipality. The Constitution confines the performance of certain functions to
the municipal council alone.h&se functions may not be delegated by the council under any
circumstances.

Functions which may not be delegated by tihdunicipal Council
The passing of bkaws.
2. The approval of budgets

3. The imposition of rates and other taxes, levies and duties
4. The raising of loans

MUNICIPAL LEGISLATIVE AUTHORITY

TheConstitutionstates in section 156(1) that a municipality has executive authority in respect of, and has
the right to administer the local government matters listed in Part B of Schedule 4 and Part B of Schedule
5. These functions are contained in the table below.
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Schedule 4 Part B
Electricity and gas reticulation
Firefighting  services
Local tourism
Municipal airports
Municipal planning
Municipal health services
Municipal public transport
Municipal public works
Pontoons, ferries, jetties, piers ar
harbours, Stormwater managemel
systems in buitup areas
Trading regulations
Water and sanitation services

SUMMARY OF THE IDP PROCESS

Schedule 5 Part B
Cemeteries, funeral parlours and cremato
Cleansing
Control of public nuisances
Control of undertakings that sell liquor to t
public
Facilities for the accommodation, care
and burial of animals Fencing and
fences
Licensing of dogs
Licensing andontrol of undertakings that
sell food to the public Local amenities

. Local sport facilities

. Markets

. Municipal abattoirs

. Municipal parks and recreation

. Municipal roads

. Noise pollution

. Pounds

. Public places

. Refuse removal, refuse dumps arsblid

waste disposal

. Street trading
. Street lighting
. Traffic and parking

Section 25 of the MSA makes reference to the IDP term of five years and this is how councils have been
adopting their development planning process for a term of five years. In the gaingection 34 of the

same Act makes provision for the revision ahanicipal IDP. The Act states that the municipal IDP must

be revised annually based on the municipal past performance and changing circumstances. An annual
review must be done in accordance with an approved process.

INTEGRATED DEVELOPMENT PLANNING CYCLE

Figure 13 below presents the current IDP cycle and important dates for the approval of the IDP and
Budget.

17| Page



| 2017728 | 2018/29 | 2019/20 | 2020/21 | 2021/22 |
ApprovaIA Cycle starts : : E - Cycle ends '
May 2017 | |1 July 2017 i 30 June 2022
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Figurel3: Approved IDP cycle

MUNICIPAL ACCOUNTABILITY CYCLE

Before addressing the approved IDP process it becgmelent to first outline the municipal
accountability cycle. This is to prove that the IDP is not a standalone process but part of a bigger municipal
governance system. For following this accountability cycle Bitou Municipality received for unqualified
audts including two (clean audits) with no findings.
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Figurel4: Municipal accountability cycle

IDP PROCESS

On 25 Augus?016,Bitou Council approved the IDP process plan required by section 29 of the MSA.

IDP/ BUDGET ACTIVITY DATE LEGAL DEFERENCE
IDP Process Plan: 25 Aug MSA Section 28:
Submit to Mayoral Committee 25 Aug Each municipal council, within a prescribed
Submit to Council. period after the start of its elected term,

must adopt a process set out in writing to
guide the planning, drafting, adoption and
review of its integrated development plan.

The municipality must through appropriate
mechanisms, processes and procedures
established in terms of Chapter 4, consult
the local community before adopting the
process.

A municipality must give notice to the local
community of particulars of the process it
intends to follow.

Submit annual financial statements and | Aug MSA Section 126(1)(a): The accounting
annual performance report to the Auditor officer of a municipality must prepare the
General for auditing (within two months annual financial statements of the
after the end of the financialear) municipality and, within two months after

the end of the financial year to which those
statements relate, submit the statements to
the AuditorGeneral for auditing
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IDP/ BUDGET ACTIVITY DATE LEGAL DEFERENCE

Submit process plan to the Eden District | 31 Aug Best Practice

Municipality and the Provincial

Government

Give notice of the approved process plan | 01 Sep Best Practice

through local media

Strategy Workshop 1 (councillors, MSA Section 56. (2) The executive mayo

municipal manager, directors and selected | Sep must-

senior managers) to reconcile different identify the needs of the municipality;

views and opinions of the political review and evaluate those needs in order of

structures and administration. priority

Strategy Workshop 2 (municipal manager, | Sep Best Practice

All directors and selected senior managers)

to innovate and suggest solutions that

contribute most to the Strategic Goal(s)

applicable to each directordgepartment.

Internal Analysig Sep & Oct| Best Practice

critical issues / challenges with respect to

every service minimum service levels

institutional financial performance

Review the Long term Financial Plan Sep & Oct| MSA Section 26(h): An integrated
development plan must reflect a financial
plan, which must include a budget
projection for at least the next three years.

Community involvement

Interviews with key rolelayers MSA Section 29(1)(b): The process followec

Dialogue on key topics with nominated by a municipality to draft its integrated

competent groups development plan, including its

Customer satisfaction survey consideration and adoption of the draft
plan, must through appropriate
mechanisms, processes and procedures
established in terms of Chapter 4, allow-for
the local community to be consulted on its
development needs and priorities;
(ii) the local community to participate in the
drafting of the integrated development

Sessions with Ward Committees including plan; and

sector representatives and community (i) Organs of statejncluding traditional

members: All sessions start at 19:00 authorities, and other role players to be
identified and consulted on the drafting of

SANPARKS Community Hall 04 Oct the integrated development plan.

Bicycle shed Community Hall 05 Oct

Kranshoek Community Hall 06 Oct

Piesang Valley Community Hall 11 Oct

KwaNokuthula Community Hall 12 Oct

New Horizon Community Hall 13 Oct

Green Valley Community Hall 18 Oct

Kurland Community Hall 19 Oct
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Commence with the mukyear capital and
operating budget

Sep

Best Practice

Obtain inputs from directors and division
heads on preliminary capital and operating
budget (including review of salary, fleet
and equipment budgeand tariffs)

Sep/Oct

Best Practice

Commence with the compilation of new
area plans

Best Practice

Workshop  with BMAF/IDP  Forum
members and other invited stakeholders

Oct / Nov

Best Practice

Preparation of departmental operational
plans and SDBIRiligned to strategic
priorities in IDP and inputs from other
stakeholders including government and
hulk service nroviders (and NER)

Nov / Dec

Best Practice

Strategy Workshop (councillors, municipal
manager, directors and selected senior
managers) toconsolidation all strategic
inputs and to formulate the first draft of a
new Strategy Chapter of the IDP.

Nov

Best Practice

Receive audit report on annual financial
statements from the AuditeGeneral

Nov/Dec

MFMA Section 126(3): The AudiGeneral
must

audit those financial statements; and
submit an audit report on those statements
to the accounting officer of the municipality
or entity within three months of receipt of
the statements.

Ensure the Accounting Officer addresses
any issues raised by thuditor-General in
the audit report- prepare action / audit
plans to address and incorporate into the
annual report.

Nov/Dec

Best Practice

Finalise inputs from bulk resource
providers (and NER) & agree on proposed
price increase

During
Dec

Reviewwhether all bulk resource providers
have lodged a request with National
Treasury

& SALGA seeking comments on proposed
price increases of bulk resources

During
Dec

Best Practice

Finalise first draft of departmental
operational plans and SDBIP for review
against strategic priorities

Dec / Jan

Best Practice
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Finalise first draft of annual report
incorporating financial and nefinancial
information on performance, audit reports
and annual financial statements

15 Dec

Best Practice

Adjustments Budget

Submit to Mayoral Committee

Submit to Council

Submit the approved adjustments budget
to the provincial treasury and National
Treasury

18 Jan
26 Jan
27 Jan
3 Feb

Best Practice

Ensure any written comments made to
bulk resource providers by thaunicipality
on the proposed increase of bulk resources
are included in any submission made by
the bulk resource providers to the required
organs of state

Jan

Best Practice

Review whether comments from National
Treasury and SALGA have been received ol
nronosed porice increases of bulk resources

Jan

Best Practice

Finalise detailed operating & capital
budgets in the prescribed formats
incorporating National & provincial budget
allocations, integrate & align to IDP
documentation & draft SDBIP, finalise
budget policies including tariff policy

Jan / Feb

Best Practice

wS@ASs GKS YtLQa |y
targets

Jan / Feb

Best Practice

Finalise the draft capital and operating
budget and budget related policies

Best Practice

Finalise area plans

BestPractice

Note any provincial and national
allocations to  municipalities  for
incorporation into budget

Best Practice

Finalise corrective measures from audit
report

Best Practice
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IDP/ BUDGET ACTIVITY DATE LEGAL DEFERENCE

Receive notification of any transfers that | Feb MFMA Section 37(2): In order to enable

will be made to themunicipality from other municipalities to include allocations from

municipalities in each of the next three fin other municipalities in their bdgets and to

years (by no later than 120 days before the plan effectively for the spending of such

start of its budget year) allocations, the accounting officer of a
municipality responsible for the transfer of

any allocation to another

municipality must, by no later than 120 days
before the start of its budget year, notifize
receiving municipality of the projected
amount of any allocation proposed to be
transferred to that municipality during each
of the next 3 financial years.

wWSOSA@GS o0dzZ | NBa&2 dzNJ Best Practice

increases as tabled in Parliament or the
provinciallegislature

Submit draft 9CR | &adet to Budget
Steering Committee

Best Practice

Table draft IDP and budget in Council (at
least 90 days before the start of the budget
year)

Submit to Mayoral Committee

Submit to Council

31 March

MFMASection 16:

The council of a municipality must for each
financial year approve an annual budget for
the municipality before the start of that
financial year. In order for a municipality to
comply with subsection (1), the mayor of the
municipality must take the annual budget
at a council meeting at least 90 days before
the start of the budget year.

Submit the budget as well as the IDP to the

Local Government, Provincial Treasury,
National Treasury and other affected
organs

of state

06 Apr

MFMA Section22: Immediately after an
annual budget is tabled in a municipal
council, the accounting officer of the
municipality must:

(@) in accordance with Chapter 4 of the
Municipal Systems Aet

() Make public the annual budget and the
documents referred tori Section

17(3); and

(i) invite the local community to submit
representations in connection with the
budget;

(b) submit the annual budget

(i) in both printed and electronic formats to
the National Treasury and the relevant
provincial treasury; and

(i) in either formats to any prescribed
national or provincial organs of state and to
other municipalities affected by the budget.
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Submit the proposed revised IDP to the

District Municipality

06 April

MSA Section 29(3)(b): A local municipality]
must diaft its integrated development plan,
taking into account the integrated
development processes of, and proposals
submitted to it by the district municipality.
MPPM Regulation 3(6): A local municipality
that considers an amendment to its
integrated developmet plan must

consult the district municipality in whose
area it falls on the proposed amendment;
and take all comments submitted to it by the
district municipality into account before it
takes a final decision on the proposed
amendment.

Make public theannual budget and invite
the community to submit representations

April (21
Days)

MFMA Section 22: Immediately after an
annual budget is tabled in a municipal
council, the accounting officer of the
municipality must in accordance with
Chapter 4 of the Munipal Systems Act
Make public the annual budget and the
documents referred to in Section 17(3); and
invite the local community to submit
representations in connection with the
budget; submit the annual budgetin both
printed and electronic formats to #h
National Treasury and the relevant
provincial treasury; and in either formats to
any prescribed national or provincial organs
of state and to other municipalities affected
by the budget.

Publish the proposed
comment

April (21
Days)

MPPM Regulation 3(4)(b): No amendment
G2 I YdzyAOALI t A& Qa
plan may be adopted by the municipal
council unless the proposed amendment
bas been published for public comment for
a period of at least 21 days in a manner that
allows the publican opportunity to make
representations with regard to the
proposed amendment.
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IDP/ BUDGET ACTIVITY DATE LEGAL DEFERENCE

LGMTEC process April MFMA Section 23(1): When the annual
budget has been tabled, the municipal
council must consider any views qfthe
local community; and the Nation@keasury,
the relevant provincial treasury and any
provincial or national organs of state or
municipalities which made submissions on
the budget.

Ward Public Meetings: April Best Practice

BMAF/IDP Forum Meeting April Best Practice

Confirm Nationabudget for provincial and | May Best Practice

National allocations to municipalities for

incorporation into budget

Review provincial & national legislation | May Best Practice

including DoRA to establish potentially new

reporting requirements including annual,

monthly & quarterly grant & performance

reports for specific new allocations &

programmes (10 working days after end of

month deadlines)

Council must give the mayor an | May MFMA Section 23(2): After considering all

opportunity to respond to the submissions budget submissions, the council must give

and, if necessary, to revise theidget and the mayor an opportunity

table amendments for consideration by to respond to the submissions; and if

the council necessary, to revise the budget and table
amendments for consideration by the
council.

Completion of Annual Budget | Before 11| Best Practice

amendments / refinements May

Submit draft 30 days budget to Budget | Before 16| Best Practice

Steering Committee May

Table final IDP and budget in Council (at
least 30 days before the start of the budget
year)

() Submit to Mayoral Committee
Submit to Council

31 May

MFMA Section 24(1): The Council must at
least 30 days before the start of the budget
year consider the approval of the annual
budget.

MPPM RegulatioB(3): An amendment to a
Ydzy AOA LN ft AlieQa AyidSs
is adopted by a decision taken by a
municipal council in accordance with the
rules and orders of the council
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Place the IDP, annual budget, all budget
related documents and abbudgetrelated
policies on the website (within 5 days of
the adoption of the plan)

5 June

MFMA Section 75(1): The accounting officer
of a municipality must place on the website
the following documents of the
municipality:

the annual and adjustments budgedsd all
budgetrelated documents; and

all budgetrelated policies

MSA Section 21A(1)(b): All documents that
must be made public by a municipality in
terms of a requirement of this Act, the
Municipal Finance Management Act or
other applicable legislation, must be
conveyed to the local community by
displaying the documents on the
Ydzy AOA LI t A& Qa 2T TA
municipality has a website as envisaged by
section 21B.

MEMA Section 75(2): A document referred

Submit a copy of the revised IDP to the
MEC for local government as well as
Provincial Treasury (within 10 days of the
adoption ofthe plan)

10 June

MSA Section 32(1)(a): The municipal
manager of a municipality must submit a
copy of the integrated development plan as
adopted by the council of the municipality,
and any subsequent amendment to the
plan, to the MEC for local governmentthe
province within 10 days of the adoption or
amendment of the plan.
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Give notice to the public of the adoption of
the IDP (within 14 days of the adoption of
the plan)

14 June

MSA Section 25(4)(a): A municipality must,
within 14 days of the adoption ofits
integrated development plan in terms of
subsection (1) or (3) give notice to the
public

of the adoption of the plan; and

that copies of or extracts from the plan are
available for public inspection at specified
places;

MSA Section 21A(1)(a) and (c):Il A
documents that must be made public by a
municipality in terms of a requirement of
this Act, the Municipal Finance
Management Act or other applicable
legislation, must be conveyed to the local
community-

(a) by displaying the documents at the
municipaliil € Q4 KSIFR FyR al
libraries;

(c) by notifying the local community, in
accordance with section 21, of the place,
including the website address, where
detailed particulars concerning the

Publicize a summary dfie IDP (within 14
days of the adoption of the plan)

14 June

MSA Section 25(4)(b): A municipality must,
within 14 days of the adoption of its
integrated development plan in terms of
subsection (1) or (3) publicise a summary of
the plan.
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Make public theapproved annual budget
and supporting documentation (including
tariffs) (within 10 working days after
approval of the budget)

10 June

BUDGET & REPORTING REGULATIONS Z
Reg 18: Within ten working days after the
municipal council has approved the annual
budget of a municipality, the municipal
manager must in accordance with section
21A of the Municipal Systems Act make
public the approved annual budget and
supporting  documentation and the
resolutions referred to in section 24(2)(c) of
the Act. The municigl manager must also
make public any other information that the
municipal council considers appropriate to
facilitate public awareness of the annual
budget, including

Summaries of the annual budget and
supporting documentation in alternate
languages predminant in the community;
and information relevant to each ward in
the municipality.

All information contemplated
regulation (2) must cover:

the relevant financial and service delivery
implications of the annual budget; and at
least the previous ye& actual outcome,
the current year's forecast outcome, the
budget year and the following two years.

in sub

Submit approved budget to the provincial
treasury and National Treasury (within 10
working days after approval of the budget)

10 June

MFMA Section 24(3The accounting officer
of a municipality must submit the approved
annual budget to the National Treasury and
the relevant provincial treasury.

BUDGET & REPORTING REGULATIONS 2
Reg 20: The municipal manager must
comply with section 24(3) of the Act with
ten working days after the municipal council
has approved the annual budget.
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Submit to the Executive Mayor the draft
SDBIP and draft annual performance
agreements for the next year (within 14
days after approval of the budget)

14 June

MFMA Sectior69(3):

The accounting officer must no later than 14
days after the approval of an annual budget
submit to the mayor a draft service delivery
and budget implementation plan for the
budget year. The accounting officer must no
later than 14 days after the appval of an
annual budget submit to the mayor drafts of
the annual performance agreements as
required in terms of section 57(1)(b) of the
Municipal Systems Act for the municipal
manager and all senior managers.

Executive Mayor takes all reasonable steps
to ensure that the SDBIP is approved
(within 28 days after approval of the

budget)

28 June

MFMA Section 53(1)(c)(ii): The mayor of &
municipality must take all reasonable steps
to ensure that the municipality's service
delivery and budget implementationlgn is
approved by the mayor within 28 days after
approval of the budget.

Place the performance agreements and all
service delivery agreements on the website

28 June

MFMA Section 75(1): The accounting officer
of a municipality must place on the website
the following documents of the
municipality:

performance agreements required in terms
of section 57(1)(b) of the Municipal Systems
Act; and

all service delivery agreements

BUDGET & REPORTING REGULATIONS 2
Reg 19: The accounting officer must place or|
the website all performance agreements
required in terms of section 57(1)(b) of the
Municipal Systems Act.

Submit copies of the performance
agreements to Council and the MEC for
local government as well as the national
minister responsible for locajovernment
(within 14 days after concluding the
employment contract and performance
agreement)

28 June

MFMA Section 53(3)(b): Copies of such
performance  agreements must be

submitted to the council and the MEC for
local government in the province.

PERF REBG2006 Reg(5): The employment
contract and performance agreement must
be submitted to the MEC responsible for
local government in the relevant province as
well as the national minister responsible for
local government within fourteen (14) days
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IDP/ BUDGET ACTIVITY

DATE

LEGAL DEFERENCE

Submit the SDBIP to National and
Provincial Treasury (within 10 working days
approval of the plan)

28 June

BUDGET & REPORTING REGULATI
20009,

Reg 20(2)(b): The municipal manager mus
submit to the National Treasury and the
relevant provincial treasury, in both printed
and electronic form the approved service
delivery and budget implementation plan
within ten working days after the mayor has
approved the plan.

Make public the projectionstargets and
indicators as set out in the SDBIP (within 10
working days after the approval of the
SDBIP)

28 June

MFMA Section 53(3)(a): The mayor must
ensure that the revenue and expenditure
projections for each month and the service
delivery targets and péormance indicators
for each quarter, as set out in the service
delivery and budget implementation plan,
are made public no later than 14 days after
the approval of the service delivery and
budget implementation plan.

BUDGET & REPORTING REGULATIONS Z
Reg 19: The municipal manager must in
accordance with section 21A of the
Municipal Systems Act make public the
approved service delivery and budget
implementation plan within ten working
days after the mayor has approved the plan
in terms of section 53(19)(ii) of the Act.

Make public the performance agreements
of Municipal Manager and senior
managers (no later than 14 days after the
approval of the SDBIP)

28 June

MFMA Section 53(3)(b): The mayor must
ensure that the performance agreements of
municipal manager, senior managers and

any other categories of officials as may be
prescribed, are made public no later than 14
days after the approval of the municipality's

service delivery and budget implementation

plan.

Tableb5: IDPProcess Plan / Time Schedule
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DISTRIBUTION OF ROLES AND RESPONSIBILITIES

Role Player Roles and Responsibilities
Local Municipality A Prepare and adopt the IDP Process Plan.
A Undertake the overall management and-oaination of the IDP
process which includes ensuring that :

A all relevant roleplayers are appropriately involved;

A appropriate  mechanisms and procedures for community
participation are applied;

A events are undertaken in accordance with the approved time
schedule;

A the IDP relateso the real burning issues in the municipality; and

A the sector planning requirements are satisfied.

A Prepare and adopt the IDP.

A 1 R2dzali GKS L5t Ay I OO02NRIyOS ¢

A Ensure that the annual business plans, budget and performanc
management gstem are linked to and based on the IDP.

District Municipality A Same roles and responsibilities as local municipalities but related to th

preparation of a District IDP. The District Municipality must also prepare .
District Framework (Sec 27 of the MSA).
A Fulfil a coordination and facilitation role by

A SyadaNAy3 |ftA3IyYSyid 2F GKS L5t C
council area;

A ensuring alignment between the district and local planning;

A FILOAtAGFGARZY 2F FEA3AYyYSylnngedt L
and sector departments; and

A preparation of joint strategy workshops with local municipalities,
provincial and national rolplayers and other subject matter
specialists.

Provincial Government A 9y &adz2NB K2NART 2y dlFt £ A3y YRuhitipalifies
within the province.
A Ensure vertical/sector alignment between provincial sector departments/
provincial strategic plans and the IDP process at local/district level by
A JdzZARAY3 G(G(KS LINPOBAYOALET &SOG2N
required contribution to the municipal IDP process; and
A JdzZARAY3I GKSY Ay aasSaaiy3a RNI
LINEINI YYSE YR 0dzRISGAEA 6AGK (K
Efficient financial management of provincial IDP grants.
Monitor the progress of the IDP processe
Facilitate resolution of disputes related to IDP.
Assist municipalities in the IDP drafting process where required.
Organise IDfPelated training where required.
Co2NRAYIGS yR YIFylFr3aS G4KS a9/ Qa |

O O OO0 O0o0Oo

Table6: Didribution of Roles and Responsibilities
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Role Player

Mayoral Committee (process "owner",
accountable)

Roles and Responsibilities ‘

7.Decide on planning process: nominate persons in charge

8.Monitor planning process

9.Responsible for the overall management; oodination
and monitoring of the process and drafting of the IDP (to
make sure that all relevant actors are involved)

Proportional councillors, ward councillors,
ward committee members

a.Link integrated development planning process to their
constituencies/wards
b.Organise public participation

Municipal Manager and Management Team
(Responsible)

w Provide technical/sector expertise and information

w Provide inputs related to the various planning steps

wSummarise / digest / process inputs from the
participation process

w Discuss / comment on inputs from specialists

IDP Management Office (Process facilitator)

Dayto-day management of the drafting process on
behalf of the Municipal Manager (to ensure a properly
managed and organised planning process)

Strategic Partners

- Public sector organisations

- Key business people

- Business and agricultural societies
- NGO's and NPO's

- Sector representatives

Represent interests and contributing knowledge and
ideas

Citizens

Represent interests and contributing knowledgad
ideas

PUBLIC PARTICIPATION

According to the Municipal Systems Act, Act 32 of 2000, the municipality must encourage and create
conditions for the local community to participate in the affairs of the municipality including the
preparation andmplementation of its integrated development plan. During October and November in

2016 the municipality started the IDP process by conducting public participationingseib collect

community needs.
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Figurel5: Community memberduring a community IDP process

The community needs range from the simplest need of a speed hump to the most complex ones like active
economic participation, eradication of poverty and inequality. The communities are the hallmark of the
IDP in fact they i@ the beneficiaries of the IDP outcomes hence they are a vital stakeholder in the IDP
process. Below are detailed outcomes of the Bitou Public participation process. These community issues
are listed by ward and are later aligned to the municipal budget @e loaded on the national treasury
mSCOAveb portal

It is worth mentioning thattommunity issues are prioritised against the municipal sectoral plans and
available resourcesThe table below gives a snap shot of the social and demographic dateasf aith
in Bitou Municipal Area.

Bitou Bitou Bitou Plettenber Kwa - Kranshoe  Bossiesge
2001 2011 2016 g Bay Nokuthul k2011 rf 2011
2011 a 2011

Total Pop 29 49 59

Te> 160 P 14 016 5597 1 444
Youth 0-14 260 222 24 4360 28.0% 30.3% 23.8%

% %

WorkAge 15- 68.2 684 685 . . . .
64 % % % 62% 70.5% 66.1% 75.5%
Elderly 65* 58% 6.4% 6.1% 24.4% 1.5% 3.6% 0.7%
Dependency 466 461 460 61.2 41.8 51.3 324
Ratio
Gender ratio 96.7 99.1 100.1 90.4 97.5 98.3 124.6
;’(‘r’rﬁ’z density .9 59 60 184 5064 454 8351

33| Page



Unemployme
nt rate

Youth
Unemployme
nt

No schooling
20+

Higher Educ
20+

Matric 20+

No. HHs

HH Size

Female
Headed HHs

Formal
dwelling

Flush toilet
connected

Weekly refuse
remove

Piped water
inside
dwelling

Electricity for
lighting

26.3
%

33.4
%

7.3%

11.4
%

24.5
%

8 763

3.2

32.7
%

79.8
%

71.0

86.2
%

47%

80.7
%

30.1
%

37.9
%

2.4%
12.1
%

28.2
%

16
645

2.8

33.5
%

72.2
%

75.6
%

87.7
%

58.5
%

94%

2.0%

9.2%

32.5
%

21
914

2.7

35.4
%

76.6
%

89%

88.6
%

59.3
%

98.7
%

0.7%

42.5%

39.7%

2 337

2.2

32.2%

97.9%

92.3%

92.9%

95.0%

98.6%

2.4%

4.3%

33.9%

5181

2.6

36.1%

81.8%

95.5%

98.5%

42.1%

99%

2.2%

2.3%

21.9%

1442

3.9

33%

80.2%

90.1%

97.8%

83.1%

97.6%

2.8%

1.0%

22.2%

696

2.1

26.1

15.5%

19.4%

53.2%

15.1%

90.4%
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to the Local Government: Municipal Structures Act, 1998 {Act No.117 of 1998)
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DATE

January 2016

WARD NUMaER

1

Delimitation of Wards
for the
2016
Local Government Elections
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WARD 1 ISSUESND PRIORITIES

WATER ANI
SANITATION

Kurland
Additional water for informal areas plus toilets & maintenance
Old Housesg, Build toilets on the Houses

Natures Valley
Sewage System
Public Toilets at the entrance

Keurbooms
Completion of Sewerage System

ROADS AND STOF
WATER

Kurland

Provide proper street names

Walk way N2 to monkey land

All roads to be rebuilt

Storm water problem (VarkPlaas), Aandblom and Swarthoud Streets
Walkways on all the roads

Storm water problem in Bidekom

Upgrade road talinic

Construction of speed humps

Keurbooms
Increase and upgrade parking at Keurbooms Beach

Natures Valley
Road assessment for Traffic and Road functionality
Speed humps

ELECTRICITY

Natures Valley
Electrification Work in Natures Valley

Keurbooms
Rectification work
Soft Street lightning (Main)

Kurland
Street lighting from N2 forest Hall Road

Street Lights
Witbank Street
Geelhout Street
All New Houses

WASTE REMOVAL

Natures Valley
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Organic Drop Off sideOrganic Waste
Proper managemeruf the drop waste side

Kurland

Wheelie Bins

Green Waste plus Builders Rubble
Recycling Project identification

SKILLS

Skills Development Centre

DEVELOPMENT

SMME Support

BUSINESS
INCUBATION

Joint venture Wine and Tourism in Job Creation

Keep natureclean

Sightseeing, hiking trails, honey bush farming

Township Tourism Development

Encourage investors to bring business to township e.g. Usave etc.
Agricultural Projects

Land for Businesses

Incubation

Agriculture

HOUSING

Proper Housing needed rehacks
Renovate old houses

SPORT ARTS Al

Soccer Field

CULTURE Fencing of the existing sports field
YOUTH ANI
GENDER
1. 24 hour managed Polices station
2. First Aid Trainee in the Building
CRIME 3. Reservist
4. Surveillance Cameras
5. Arrest Drug dealers and cleatreets from drugs
1. Poor Serviceg Not enough help and shortage of staff
HEALTH 2. Poor Ambulance ServiceAmbulance availability
3. There is a need for a permanent doctor
EDUCATION Xhosa school for Grade R to Grade 7

COMMUNITY HALL

Upgrade Community hadind include office space for councillor and boardroom

LAND

1. Land for crop and livestock farming
2. Land for Churches

Endorsed by Cllr.

O eors < S W

Signature

(ﬁ%«m&o“‘\
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WARD 2 ISSUES AND PRIORITIES

ELECTRICITY

Streets lights along @ahds Drive and Longships Drive.

Streets lights and pedestrian walkway extended along bottom section along B
way.

Complete high voltage ring feed cable system

Upgradeelectrical substation at corner of Dorothea street and Beacon Way

WATER

Replacement of old asbestos / cement water reticulation piges to water lost in
water leaks.

Construction of theVadrift water storagedamto upgrade water supply.

Rain Watetanks should be made compulsory for every property and all new bui
plans applications should have such for rainwater harvesting and water conservd

Provide financial and other support for alien eradication at eurbooms Rive
catchment areaand prevnt big fires close to developed land.

Maintain minimum flow in Keurboms River after Municipal water extraction

ECONOMIC
DEVELOPMENT

Make development more accessible and expedite applications (rezoning and bt
plans)make industrial and aomercial development possible.

The municipality should hold an economic development summit to discusg
economic viability strategies of the town.

Expedite the upgrading of central bedaremoving timber structures.

Construct Gap housing thatends with the aesthetics of ghtown on ervens 2317 an
other defined areas.

Increase the financial support given to the tourism voluntary association

Increase the financial and human resource capacity of the LED section

Expedite the upgrading ahe airport building, runway, taxi way, firefighting ai
emergency services to attract more carriers. This will make flying in and out of
more affordable and accessible to potential investors and commuters.

New Sentech mast for digital Tsteptionto cover all areas of the town

Telkom LTE internet with fast data speed to be introduced for computers and
used in schooléoptical fibre cable feed lines).

Development of Wine Route (see tourism plan for detail)

Upgrade signal hitb improve its tourism potentialvithout harming the environment

Upgrade of Taxi Rank in tovamd taxi parking bays along major routes

Upgradeexistingparkingentrance lost parkingt lookout beach and make it attractiv
to tourist.

Construct Formisshops for traders near Taxi Rank. to replace temporary hawker t

INSTITUTIONAL
DEVELOPMENT

Centralize municipal offices to minimize rent

Move tourism office from Melville corner to main strdetsel.

Collect all outstanding debt from rafmyers

Urgent appointment of professiongiregistered engineer at engineering services.
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Improve communication with all governmental bodies to obtain counter funding
projects

Quality improvement of SDF and IDP to complete budget process

Makemunicipal projects more transparent to public (formalized communications)

LYLINRE@DS YdzyAOALI £ O2YYdzyAOF GA2Y Grhailsh
and other high tech communication tools.

WASTE REMOVAL

Keep Plett clean at all times pvomote tourism

Removal of waste and rediry bags needs fine tuning so thetandard times be se
for collection.

Garden waste shredding machine needs attention

Full closure oéxistinglandfill site

Organic waste and recycling bins facilite$e operational within ward 2

Steel cages must be fitted over waste collecting bins in rural areas

Recycling waste to profit anthe enforcement of the recycling Hgw should be
enforced. A major challenge facing the municipality is the closuiteedPetroSA landfil
site on the 16 January 2017.

ENVIRONMENT
SPORTS

As cemeteries are plagued by lack of suitable venues, encourage crematior
preferred means of disposing of bodies and utilize "Gardens of Remembrancg
modifying the walls around existing graveyards for the storing of urns.

Upgrading of parks, access and bathrooms on beaghdsea front.

PARKS, RECREATI

Convert the open space behind quick spar and country crescent hotel into a dog

AN

Convert the public opespace behind the swimming pool into theme park (runni
cycling, walking, dogs walks and kiddies playgroudpatural forest walking.

Alien clearing (all areas in ward 2 and also along the Keurbooms and rivers). E
alien clearing in town by im@menting fines.

Implement the Keurbooms River Catchment Management P&amd police
enforcement.

Wood pole fences in parks must be either removed or keep in good condition

ROADS

Fix street signs for Anthony Street, Roche Bonne and Longstépsection

Establish parking and shuttles down to Lookout Beachdtiday peakseason

Extension tarmac surface of Robberg Road to link up witkvii2 horse, bike ang
walking pathway.

Cycling routes: Provide more cycling routes and these steodthd to outlying area
and connect with neighbouring towns.

Upgrade or rehabilitation of lower Beacon Wt has structural failure.

Improve intersection prking area at Lookout Beach foeak holidayseason

Improvement of Beacon Way and N2, with taxi facility and ablutions

Pedestrian walk way along N2 between Marine and Beacon way

Construct information board highlighting attractions

Armco barrier at intersection Challenger Drive and Marine Driygdtect pedestrians
when crossing road safely at designated crossing zone.

Layby and pavement at bottom Odlands Drive on western side of road for pedes
waiting for lifts up to town,
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Construction of a bus shelter at the bottom of Robberg Rémdthe people of
Kranshoek.

Provincial and National Roads Departments should upgrade access roads to e
tourism.

Create a four way traffic control stop at Robberg and Piesang Roads intersectior|

SAFETY AND SECURI]

Employ or improve security at Poortjies Beach

Add 10 more security cameras to be installed around Plett

CAStR OIFYSNI&a oGF1Sa LK2:G24a aSYR avs

Upgrading of security fence at end of Bowtie Drive

Enforce a byfaw which will prevent restaurant owners from releasing waste oils

SEWERAGE fats into the municipal sewerage system to prevent prevalent sewer spillage int
beaches.
Development of schools/university

EDUCATION School next to rugby fielith Plett South
Complete study made of all schools and acceptable education levels mu
maintained
Encourage exchange students to all our universities, colleges and schools as
Foundations, Research Organisations and Trusts.

Verified by Ward

Councillor:

Signature
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WARD 3 ISSUES AND PRIORITIES

WATER AND
SANITATION

Fix water leakage at Bossiesgif at the cul-de-sac
Unblock toilets at Bossiesgif

Fix vandalised public toilets

Put a Asavegnwater

ROADS AND STORM
WATER

Speed humps at Robberg Road

There is a need for Street names

Road Markings and Signs

Storm water next to the high mast light

Storm water behind the firms

Walkway from Qolweni on the N2 to the market square
Upgrading of Beacon Way

Upgrading the road leading to the sport field

. Upgrading the road between RDP Houses at Bossiesgif
10. Paint speed humps

©COoNOUTrWNE AONPE

ELECTRICITY

Fix the High mast light
Street lights on the N2

WASTE REMOVAL

1. Clear the bushes to remove crime
2. Control illegal dumping
3. Establish a hotline to report illegal dumping

SKILLS
DEVELOPMENT

SMME SUPPORT

1. Qolweni Pack Packers

:?\lucsdgiiim 2. More Tourism Attraction
3. Use the Drop Facilities for business
INCUBATION

AGRICULTURE

HOUSING

Inspect all new houses to fix cracks and leaks

SPORT ARTS AND
CULTURE

Upgrading of Sport fields

YOUTH AND GENDER

Youth Entrepreneurship Centre

More Learnership and more internships
Drug Rehabilitation Centre

Play parks for children

After Care Centre

Fixing of the Créche

ogalswhNE

CRIME

HEALTH

1. Abolish the appointment system at the clinics
2. Mobile clinic in Bossiesgif
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3. 24-hour Health Care Facility
4, Customer Care/Relations
5. Improve the emergency transport system

EDUCATION Primary School

COMMUNITY HALLS | Upgrading of Halls

VERIFIED
COUNCILLOR

SIGNATURE
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WARD 4 ISSUES AND PRIORITIES

Move outside toilets at the old houses into the house
Increase ofvater pressure

Upgradestorm water drainage system
Upgrading of taxi rank

ROADS AND STORMWAT Construction of more sidewalks

Street names on kerbside

Convert drifts into speed humps

Improve electricity capacity to prevent blackouts
ELECTRICITY Erect high mast lights and streets lights
Providefor a 24 hour electricity kiosk

Prevent lllegal dumping and refuse removal
Construct waste drojpff facilities

Economic revitalization of area

WATER AND SANITATIOI

WASTE REMOVAL

SKILLS DEVELOPMENT

SMME SUPPORT some sort of funding by the municipality for small businesses
BUSINESS INCUBATION
INCUBATION
AGRICULTURE

Upgrade old municipal houses

HOUSING Provide housing

Stop housing development next to the community hall
Play park with visible signage

SPORT ARTS AND CULT]| Indoors sports facility

Upgrading &maintenance of sports field

Drug rehabilitation centre

YOUTH AND GENDER Convert community hall into mulfpurpose centre

Satellite Police Station

CRIME Satellite fire station
HEALTH Appointment system should be stopped
EDUCATION Implement a schoosafety plan for Plett Secondary School in particular and

primary.
Upgrading of the hall

COMMUNITY HALLS

OTHER Upgrading of cemetery

Councillor /{ 'ale \ﬁ/ ir’]d’ Vdﬁi.).'{@f
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WARD 5&8SSUES AND PRIORITIES

WATER ANI
SANITATION

n

oo AW

. Diameter pipes to be bigger in our community as the population is increasing
. Meters should be moved outside to be visible and accessible

. To check and sort all problems occurring in the area

Toilets in Phase 3 are not up standard and are leaking

Drains are not up to standard and municipality refuses to fix them as they were privately
even the ones done by the municipality are giving problémasleads to a bad smell/ stinkin
Meter pipes are exposed to children and at a risk of leakage because kids play over th
Drain in Sishuba Street to be checked

Municipality promised to gives the church another site

Meter boxes at Luxolo are close toeanother, whichresult to difficulties in extending o
building yards.

Infrastructure to be visited as they are the cause sickness to kids
Meter readers should properly check meters especially at the schools
Caretaker at the damn that supplies the whoteranunity

Planning should be in phases (Learnership for plumbers)

Number24 MandelaStreethas nometer-readingbox but the municipality sends a bill.

ROADS AND STOH
WATER

©o NGO AN E

PR R R R R R R
NoOk~wWDdDREO

Pipes in front of the driveway

Sidewalks by Ggamlana Street

Speed bumps not visible

No stone caps

Pipes on the storm waters for easy flowingnadter

Carwash at Sishuba that prevents people from walking
Sishuba Street being flooded by water

Cars that parks opposite the tavern (Dinangwe)

Speed humps and road marking at Nqubela Street

Storm water in Nyakatya Street goes straight to the houses
Renewdof streets and potholes

Visibility of street signs and road signs

installation of streets lights to avoid crime

Storm water should be underground system

Stop signs or taxi stop in Nqubela for taxis to be able to stop
Construction of a bridge linking Kekokuthula with New Horizon
Converting Sishuba Road into Sishuba Buellavourd

ELECTRICITY

22.
23.
24.
25.
26.

27.
28.

Street lights should be upgraded

Electricity should be from 30 amps to 63 amps for the load

Revision of the whole electrical system

Phase electricity trips

Thewhole community should have the same street lights as the ones close to Kwano P
(high mast lights)

Electricity vendors should stop charging attire R100 on electricity purchases

Strict monitoring of electricity and municipal officials (corruptieithin electricdepartment)
Municipalityworkers

WASTE REMOVAL

14.

15.

When the municipality picks up the waste to the trucks they mess the streets and not
after as they do in other communities
Municipality should clean the storm waters that are fool of teas
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16.
17.
18.

Garden waste and building waste should be collected

Waste bins should be left where they were picked up to avoid being lost or mixed up
Waste bins that are no longer up to standard and not being picked up by the waste
whereas they are the onetamaging them

19. New waste bins
9. Employment should not be politically influenced
10. Municipality should make sure that the constructors from outside Plettenberg Bay gr
the ones that are here and employ community members for experiencsorea
11. Construction companies should be monitored when it comes to remuneration of the lal
12. Big tenders to be supplied in Plettenberg Bay and not outside
SKILLS DEVELOPMEN 13. Skills centre to focus on skilling of unqualified technicians e.g. (plumbers and electricie
that they have certificates or qualifications on what they excel in
14. Municipality should focus on empowering local artists, certain amount on the budget s
be allocated for the local artists and their needs
15. Land that belongs to the municipality should daimed back and be used to empower g
peopleprojects that needs to be looked at for water and electricity
SMME SUPPORT
BUSINESS INCUBATIC
INCUBATION
AGRICULTURE
HOUSING
SPORT ARTS Al
CULTURE
YOUTH AND GENDER
CRIME
3. The hospitabperates as a clinic and monitoring needs to be done because people are
and have to wait for hours and hours to for the staff that comes from knysna
4. Appointment system should be stopped as people to do not plan to get sick
5. In need of a hospital inl€ttenberg Bay because the community is growing
HEALTH L LT . L . . .
6. Monitoring of staff and municipal intervention whether by liaising with province and nati
government
7. Hospital should operate for 24 hours
8. Fire station and ambulances kkwaNokuthula
EDUCATION

COMMUNITY HALLS

COUNCILLORS

Cllrs Mphakamisi Mbali and Sandiso Gcabhayi

SIGNATURES

7 @ﬁ;g‘ .
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