BITOU LOCAL MUNICIPALITY

Budget Statement for the mon
ended 30 September

2022




BITOU LOCAL MUNICIPALITY

Table of Contents

Table OF CONLEILS ..euveieuieeeirec et ettt e 2.
GIOSSATY ..v.vvveeeseeeeneseesesreseesanesreeseems e e amemsentasamsasereaadareee e et et es s easemneaseamensesentnreeeeseesasasbasians 3
Legislative FrameEWOIK .......ccoceoioiirceeeiemreceiee e cmrceenr e esnesessss s ness e sessessvenmessensenansaneace 5
Section 1 — September Report ..ot ensnaens 5
Section 2 — Resolulions. ooeeveeeennee.. e eestearestesesseseeseieessesesseisestessessessessesiessesesseieeseetessesiieitens 5
Section 3 — EXeCUlIVE SUMINIATY ..covvereecrierreeernerieen s ereessvssmessseas e seseasseesessses e sessenesenaes 5
Section 4 — In-year budget statement tables........c.covvevervre e 10
Section 5 — Debtors analysiS.......ociviiri it e e e 138
Section 6 - Creditor's analysis.............o..ooeiiiiii 20
Section 7 - Investment portfolio analysis.......co.eevecriceeeenerneneiceeerneenerereenee s eee e e 21
Section 8 — Grant Performance............ocie ittt ae o 21
Municipal manager’s quality certification..........coiiiiinc . 23




BITOU LOCAL MUNICIPALITY

Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timing. For
example, when an invoice is received by the Municipality it is shown as expenditure in the Quarter
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the fotal allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been -
avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

‘MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as
salaries and wages. ‘

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.
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SDBIFP — Service Delivery and Budget Implementation Plan. A detailed plan comprising monthly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality; and
(b) which specifies the total amount that is appropriated for the purposes of the department or
functional area concerned.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation. The Municipal
Finance Management Act — No. 56 of 2003 Section 71 Monthly budget statements. Local
Government: Municipal Finance Management Act (56/2003): Municipal budget and reporting
regulations (MBRR)

PART 1-IN-YEAR REPORT
Section 1 — September Report
1.1 In-Year Report — Monthly Budget Statement

The report outlines the financial performance and position of the municipality for the month
ended, September 2022, The budget of the municipality is compiled with the objective that
Bitou municipality remains a financially viable and sustainable institution. The latter could be
achieved if the municipality spend its budget prudently.

The financial viability is measured through the, liquidity ratio, current ratio and quick ratio,
these ratios are critical in terms of evaluating the ability of the municipality to meet its short
term obligation.

Although the plan to monitor the implementation of the current year’s budget under strict
conditions, management has not been consistent in following its internal procedures and
protocols which makes it challenging to detect wrongful transactions, and these are only
detected after the event.

As can be seen on the C7 Cash flow statement, the current cash, and cash equivalents as at
end of September 2022 amounts to R63 757 million. The municipality on average requires an
amount in access of R65 million to cover its monthly operational expenditure, this include the
cost associated with the payment of employee cost and suppliers. It however excludes
payments made to suppliers for capital assets.

Section 2 — Resolutions

IN-YEAR REPORTS 2022/2023
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:

. That Council notes the monthly budget statement and supporting documentatlon for the
month ended 30 September 2022.

Section 3 — Executive Summary

3.1 Introduction

The Monthly budget statement has been prepared in terms of the Municipal Budget and
Reporting Regulations and section 71 of the Municipal Finance Management Act 56 of 2003.
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Consolidated performance

WC047 Bitou - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) -

Revenue by Source

Property Rates

Property rates for the month of September amounts to R12.6 million. The YTD actual amount
to R39.5 compared to YID budget of R39.9 million that was anticipated, this translates to 1%
under performance. This can mainly be ascribed to the property rates that are billed annually.

Electricity

2021122 Budget Year 202423
Deseripfion Ref(  Audited Original | Adjusted | Monthly YearTD YearTD YD YTD
Full Year Forecast
Qutcome Budget Budget acfual actual hudget | variance | variance
R thousands %
-|Revenue By Souree
Properly rales - 159,956 159,356 12,648 39,570 39,989 My 1% 159,956
Service charges - electiclly revenue - 27,720 07,720 15473 50,943 §1,930 [EL.I3] 07,720
Service charges - wakr revenue - 93,277 93,277 7,284 21,047 2319F a0 -10% 93,217
Sewvice charges - sanifafion revenue - 87,047 87,047 6,583 21,014 21,762 (148 3% 87,047
Service charges - tefuse revenue - 53,212 53,072 4,084 12416 13,318 902y 1% 5
Rental of facilifies and equipment “ 1,193 1,193 8 252 298 {46} -15% 1,193
Interesteamed - ex Emal investments - 4,600 4,600 2 975 1,150 [t -15% 4,500
higrest eamed - outstanding deblors - 14,572 14,572 1,598 4797 3,643 1184 3% 14,5712
Dividends received - - - - - - - -
Fines, penaltes and forfeits - 35,870 35,870 4,832 4,893 8967 | (4075} -45% 35,870
Licences and pemits - 1,002 0z - IE] i) 251 B 1% 1,002
Agency services - . 2,614 2,414 ' 264 652 604 B 8% 241
Transfers and subsidies - 153,896 153,856 52,36 52,316 A4 13842 36% 153,896
Other revenue - 1,875 7,875 1,354 2,897 1,969; B4 43% 7876
Gains - - - - - - - -
Total Revenue fexcluding capital transfors and S| sezemt mazesa|  moam| maem|  asem| eaw| 3% 822,693
contributions)
Expenditure By Type
Employee related costs - | T MesTal 05473 24,160 71,954 T6E15|  (4660) 6% 306,473
Remunerafien of councillors - 6,944 6,944 664 1,786 1,736 6] 3% 6,544
Debtimpaimment - 103,840 103,440 4,466 20,708 25,860 [ (5,152)[ -20% 103,440
Depreciafion & asset impaimment - 37,400 37400 3123 9,356 6,350 71 0% 37,400
Finance charges - 10,739 10,730 B4 962 26851 (282 -60% 16,739
Bulk purchases - electricity - 161,902 161,802 20,76 42,831 04761 2356 6% 161,802
hventory consumed - 171,674 18,084 1,058 2,326 45161 (2,190) -48% 18,064
Contracied services - 91,004 90,634 2,148 5,818 22,656 | (16,840) -74% 90,634.
Transters and subsidies - 4,750 4,750 - 364 1,157 32| -2r% 4,750
Other expenditure - 18,847 78427 4,035 12,351 18,608 (7.258) -37% 78,421
Losses - - - - - - - -
Total Expenditure - 813,774 818,774 60,454 168,258 04,609 | (38,43) -18% 18,774
Surplus/(Deficit) - 3918 3,919 49,937 43,713 985 | 42,728 0 3,919
HIGND A Gl T W g : wy N - . e N " -
{National / Provincial and Districf) - 46,335 46,335 525 525 1,584 | (11,058) i) 46,335
RIS Gl g P ; )
{Nafional / Provincial Deparimental Agencies,
Households, Non-profit hsttafons, Private Enerprises, - - - - - - - -
Puhlir Camaratnne Mnhor Fdiratanal hefbdinnel
Transfers and subsidies - capital (in-kind - alj - - - - - - - -
SurplusifDeficit) after capltal fransfers & - 50,254 50,254 50,462 44,238 12,568 50,254
contribufons
Taxafon - - - .- - - -
Surplusf{Deficit) after taxation - 50,254 50,254 50,462 44,238 12,568 50,254
Aibutable & mincries ] s e - S _
Surplus/{Deficit) attributable to municipalify - 50,254 50,254 50,462 44238 12,568 50,254
Share of surplus/ (defici of associate - - - o - S -
[urplus! (Deficit} for the year - 50250 S04 a0z 4,238 12588 50,254
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Revenue from electricity as at end of September 2022 amounts to R50.9 million when
compared to the YTD budget of R51.9 million. This translates to 2% under performance
compared when compared to year-to-date budget. Electricity revenue is influenced by
consumption that fluctuates during peak and off-peak periods.

Water Service

Water revenue as at end of September 2022 amounts to R21.0 million while YTD budget
amounts to R23.3 million. This is an under performance of 10% compared to 11% under
performance reported in August 2022. The variance can mainly be ascribed to the off-season
period as well as the colder winter months when water consumption is less. We anticipate
improvement in the performance of the service as we’re entering in a new warmer season.

Sanitation Service

Sanitation revenue as at end of September 2022 amounts to R21.0 million while YTD budget
amounts to R21.8 million. This translates to 3% under performance. One of the reasons for
the slight under performance could be the revenue foregone, which performed above the
anticipated budget. This might be a result of an increase number in the indigent beneficiaries.
This category of revenue will be closely monitored to ensure that the budgeted revenue is
achieved.

Refuse Service

Refuse revenue as at end of September 2022 amounts to R12.4 million while the YTD budget
amounts to R13.3 million. This translates to an under performance of 7%. Revenue from
Refuse over performed by 4% in September 2021.This category of revenue will also be
closely monitored to ensure that the revenue targets are met as budgeted.

Rental of facilities and Equipment

The revenue for rental of facilities and equipment as at end of September 2022 amounts to
R252 068.76. This source of revenue is under-performing by 16% compared to the YTD
budget of R298 308, however an over performance of 11% was reported in the same period in
the last financial year. This source of revenue has consistently under performed for the past
three months. Revenue from this source depends on the community’s need to make use of
municipality’s various facilities and can be difficult to predict.

Interest earned on external investment and outstanding debtors

Interest earned on external investment and outstanding debtors’ revenue as at end of
September 2022 amounts to R974 721.05 and R4.7 million respectively while the YTD
budget amounts to R1.1 million and R2.4 million respectively. The municipality currently
earns interest on its bank accounts only and no interest on investments due to the depletion of
cash resulting in a lack of surplus funding to invest for the year. The municipality plans fo
invest cash during the month of November 2022. The interest charged on outstanding debtors
is over performing by 32% compared to the 20% over performance reported for the same
period in the previous financial year. Although this source of revenue is over performing, it is
doubtful that the municipality would be able to collect it. '

Revenue for fines, penalties and forfeits

Revenue from Fines as at end of September 2022 amounts to R4.8 million compared to the
YTD budget of R8.9 million. This is an under performance of 45%.The files for July and
August was received from Traffic Services and the journals were consequently captured on
the financial system to recognise the income. No fines issued by Provincial traffic within the
municipal area was received during the month of August. The September 2022 file was only
received during the first week of October 2022, therefore the September fines will only be
recognised in the month of October 2022. The traffic fines management contract came to an

7
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end at 30 June 2022, however an extension was granted. The tender process is underway and
the Traffic department is hopeful that a suitable service provider will be appointed by 1
December 2022. :

Transfers and Subsidies

Revenue from Transfers and Subsidies amounts to R52.3 million for the month of September
2022. Included in this is equitable share amounting to R50.3 million that was received in the
month of August 2022. Revenue from Transfers and Subsidies is over performing by 36% as
at September 2022, due to the equitable share received in July 2022, while 100% under
performance on this source of revenue were reported in the previous year for the same period
as the revenue had not been receipted.

Other revenue

Other revenue as at end of September 2022 amounts to R2.8 million. This is 43% above the
anticipated YTD budget. The major contributor of the revenue still comes from Building Plan
Approval fees, and include income sources such Town Planning Fees, Fire Services, Staff and
Councillor Recoveries etc.

Total revenue as at end of September 2022 amounts to R110.3 million compared to the R52
million reported in the previous month. The income recognition of grants and fines made a
significant difference in total revenue reported for September 2022. This excludes revenue
from capital contributions.

Expenditure
Employee related cost

Employee related cost as at end of September 2022 amounts to R71.9 million. The YTD
budget amounts to R76.6 million. This translates to an under performance of 6%. Payment of
overtime, acting and secondments to vacant positions still remains a challenge for the
municipality, with overspending by 26% on overtime compared to the year to date budget. It
needs to be noted that the staff bonuses are paid only in November and that it will absorb the
current surplus for this category of expenditure.

Remuneration of councillors

Remuneration of councillors as at end of September 2022 amounts to R1.7 million. This
expenditure item is slightly over performing by 3% when compared to the YID budget.
Increases in councillor remuneration was processed in September 2022

Debt Impairment

Debt Impairment as at end of September amounts to R20.7 million. The YTD budget amounts
to R25.8 million. This translate to an under performance of 20%. No provision for debt
impairment is reported as at September 2022, only bad debts written off is currently recorded
for this expenditure category.

Bulk Purchases

Bulk purchases relate to payments made to Eskom and the expenditure as at end of September
2022 amounts to R42.8 million, thus reporting an over performance of 6%. Payment of
Eskom invoices are due 30 days after the invoice was issued and availability of cash in the
bank is one of the factors that are taken into consideration when payments are done

Depreciation
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Depreciation as at the end of September 2022 amounts to R9.3 million while the YTD budget

-amounts to R9.3 million. The item is performing as anticipated with no variance as one 12™
of the budgeted amount is allocated on a monthly basis. Actual expenditure for this item will
reflect most accurately at the end of the financial year.

Inventory Consumed

Expenditure for this item as at end of September 2022 amounts to R2.3 million while the
YTD budget amounts to R4.5 million. This expenditure item is under-performing by 48%
when compared to the YTD budget. This expenditure type relates to the purchase of materials
and supplies/inventory at stores.

Contracted Services

Expenditure as at end of September 2022 amounts to R5.8 million and under-performing by
74% when compared to the YTD budget of R22.6 million. Normally expenditure on this item
improves towards the end of the first quarter due to tender processes that are to be completed
in order for projects and programmes to be implemented.

Transfers and subsidies

No expenditure reported for the month. The YTD actual amounts R864 000.00 compared to
the YTD budget of R1.1 million. An under performance of 27% is reported for the month
ended September 2022.

Other expenditure

Other expenditure as at end of September 2022 amounts to R12.3 million while the YTD
budget amounts to R19.6 million, which translates to an under performance of 37%. This
includes items such as the rental expenses of offices spaces, insurance, travel and subsistence
and telephone accounts. Some of the major contributors to this expenditure category is
postage cost, external audit fees, bank charges and commission on prepaid electricity.

Total expenditure as at end of September 2022 amounts to R60.4 million. The municipality
is reporting an operating surplus of R49.9 million for the month and R43.7 million on the
YTD actual

Conclusion on Financial Position and performance

The financial performance as at end of September 2022 still does not bid well for the financial
sustainability of the municipality. The current cash flow is not sufficient to sustain operations
in the short, medium as well as the long term and the current ratio is far below best practice
norms. The liquidity position remains very concerning. The Municipality thus finds itselfin a
situation where it is doubtful that it can continue as a going concern. '

The depletion of all cash reserves over the last 4 years is the main contributor to the position
that the municipality finds itself in. It must be emphasized that it will be possible, yet
extremely difficult to manage the municipality out of this situation and a combination. of
revenue enhancement, collection, savings and austerity measures will be necessary to ensure a
financial turnaround.

In order to ensure a structured financial furnaround, a financial recovery plan has been
developed, adopted and applied for at least the next three to four years. The Acting Chief
Financial Officer has drafted a financial recovery strategy plan that was adopted by council in
September 2022, :
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Section 4 — In-year budget statement tables

4.1 Monthly budget statements

The tables included in section 4 to the end of this report are from the ‘C Schedule monthly
Budget Statement legislated as part of the MBRR.

Below tables analyse the income and expenditure by Function and the performance of each
sub function. As mentioned above the performance will increased with the implementation of

the SDBIP.

Table below relates to the budget performance by municipal vote. Most of the departments
has underspent on their expenditure budget and under collected on their revenue budget
below. Management to note that expendifure is more that revenue since the beginning of the
year. This is a red flag as deficit gets reported monthly.

See tables below C1 and C3 for the month ended 30 September 2022.

10




BITOU LOCAL MUNICIPALITY-

WC047 Bitou - Table C1 Monthly Budget Statement Summary -

221122 Budgst Year 2022/23
Description Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budgst actual actual budget variance | variance Forecast
|R thousands %
Financial Performance
Propery rates 157,194 159,956 155,956 12,648 39,570 19,589 419) 1% 159,956
Service charges 413,479 441,315 441,315 36,835 105,421 110,329 {4,908) 4% 441,315
Investment revenue 3 4,600 4,800 382 915 1,150 [175) -15% 4,600
Transfers and subsidies 137,299 153,896 153,856 52,316 52,316 3847 13,842 36% 153,896
Other own revenua 83,317 62,926 62,526 8,211 13,689 15,731 {2,042) -13%) 62,926
ToTal Revenue (excluging capital Gransters and 795,036 922,693 $22,693 110,391 211,971 205,673 6,287 3% 822,693
centributiens)
Employee costs 278,100 306,473 306,473 24,180 71,954 76,615 {4,660) 6% 306,473
Remunaration of Councillors 6,198 6,544 6,944 664 1,786 1,736 50 ¥% 6,844
' Depreciation & asset impaiment 36,223 37,400 37,400 3,123 9,355 9,350 7 0% 37,400
Finance charges 11,102 10,739 10,739 B4 262 2,685 (2.422) -30% 10,739
Materials and bulk purchases 174,666 179,576 179,966 1,774 45,157 44,991 186 0%| 179,966
Transkers and subsidies 4527 4,750 4,750 - 854 1,187 323) -2T% 4,750
Other ex penditure 281,979 272,892 272,502 10,649 38,877 68,124 [29,247) 43% 272,502
Total Expenditure 792,795 818,774 918,774 60,454 168,258 204,689 (36,431) -18% 818,774
Surplusi{Deficit) 2,240 3919 3919 49,937 43,713 985 42,728 4339% 3,919
Transkers and subsidies - captal {monefary allod 50,997 46,335 46,335 525 525 11,584 111,059) 5% 45,335
Contributons & Contrbuied assels 1,562 - - - - - - -
Surplus!(beﬁcil) after capital transfers & 54,800 50,254 50,254 50,462 44,233 12,568 3,669 252%| 50,254
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplusf {Deficit) for the year 54,800 50,254 50,254 50,462 44,213 12,568 31,669 252% 50,254
Capital expenditure & funds sources
Capital expenditure 79,249 98,450 98,450 3 45% 12,883 (12,404) 6% ' 98,450
Capital ransfers recognised 60,305 £1,078 41,078 - 456 6,743 {6,287 83% 41,078
Public confribuiions & donaticns - - - - - - - -
Borrowing - 38,843 38,843 - - 3,340 {3.340) -100% 38,843
" Infemally generated funds 18,943 18,529 18,528 3 3 2,781 [2.778) <140% 18,529
Total sources of capital funds 78,249 98,450 98,450 3 45% 12,863 [12,404) 96% 98,450
Financial position
Total current assets 368,500 272,028 272,028 177,201 272,028
Total non cument assels 1,218,624 | 1,345,562 | 1,345,582 1,205,880 1,345,582
Total cument liabilites 353,304 150,778 150,778 95,63 b= 150,778
Total non gurrent lizbiffes 160,322 226,140 226,140 164,950 = 226,140
Community wealth/Equity 1,062,663 } 1,240,692 | 1,240,692 1,122,494 ‘ 1,240,692
Cash flows
Net cash fom (used) operating [t,124,326) 120,048 120,049 80,411 16,754 30,012 13,258 44%| (1,029,667)
Natcash from (used) investng (4,803)] (98450  (98.450) (10) @ee)  ABIH (24047) 9%%|  (98.450)
Net cash from (used) financing 9,848 (21,828} (21,828) 411 {1,163) (5,457} (4,294) 78% -
Cashicash equivatents at the monthfyearend | (1,075,907} 110,234 110,234 - 83,757 110,406 46,649 425/ {1,079,485)
Debtors & creditors analysis 030 Days | 31-60 Days | 61-90 Days | 91-120 Days § 121150 Dys § 151180 Dys [181 Bys1 Yr| Qwer 1¥r Total
_ | Pebtors Age Analysis
Totl By hcome Source 36,477 13,518 11,855 14,836 214,615 - - - 291,348
Creditors Age Analysis ’
Total Creditors 3,598 8 - - - - - - 3,606
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Financial Perfermance Expenditure by Municipal Vote

Revenue by vote

The performance of revenue by vote as at end September 2022 amounts to R212.4 million,
this is under performance of 2.2% when compared to the YTD. The detail on revenue per
item can be seen on executive summary.

Expenditure by vote

The expenditure by vote as at September amounts R168.2 m11110n The total expenditure
budget is under performing by 17. 8%

{WC04T Bitou - Table G3 Monthiy Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Surplus/ (Deficit) for the year 2 - 50,254 50,254 50,462 44238 12568 | 31,669 | 252.0%

Vote Description 2021122 Budget Year 2022/23
Ref Audited Orlginal | Adjusted | Monthly YeatTD YearTD YD YT Futl Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands %
Revenue by Vote 1 ]
Vote 1 - Council - 2918 2,918 - - 74 (729)| -100.0% 2918
Ve 2 - Ofiice of he Municipal Manager - 55,066 55,066 50,404 50,555 13,7661 36,789 | 267.2% 55,066
Voig 3 - Community Services - 139,714 136,714 10,797 20,657 349287 (14,271)) 40.9% 139,714
Voiz 4 - Comporae Services - - - 468 468 - 468 | #DNIO! -
Vote 5 - Financial Services - 181,21 181,24 13,671 41,950 45305) (3,356) -7.4% 182,942
Vot 6 - Econcmic Development & Planning - 4,202 4,202 783 1,807 1,050 76 720% 4,202
Vole 7 - Engingering Services - 485,908 485,908 4792 97,058 129477 (24019 -201% 485,908
Volz 8 - [NAME OF VOTE §] - - - - - - - -
Vole 9 - [NAME OF VO1E 9] - - - - - - - -
Voie 10 - [NAME OF VOTE 10) - - - - - - - -
Vot 11 - [NAME OF VCTE 1) - - - - - - - -
Vot 12 - [NAME OF VCTE 12) - - - - - - - -
Vote 13 - [NAME OF VOTE 13) - - - - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Voie {5 - [NAME OF OTE 15} - - - - - - - -
Total Revenue by Vote 2 - 869,028 869,028 110,816 212,495 A71257] (4762 22% 870,749
Expenditure by Vote 1
Votz § - Council - 9773 9,773 739 2410 2,443 (34 -1.4% 9773
Voiz 2 - Ofiice of the Municipal Manager - 30,026 30,026 2,194 6,436 7506 (L070)] -14.3% 30,026
Voie 3- Community Services - 226,348 228,348 15,265 46,559 57,086} {10,527)| -18.4% 228,348
Vote 4 - Corporake Services - 68,794 68,794 3580 11,303 12,198 (5,895)] -34.3% £8,794
Vote 5 - Financidl Sevices - 66,371 6,371 4221 10,878 16,590 (5712)] -34.4% 82,925
Vot 6 - Economic Devalopment & Planning - 24,488 24,488 1,533 5,486 6,122 {636)] -10.4% 24,488
Vete 7 - Enginsering Services - 390,974 390,974 32583 85,186 97,743 [12.55M] -12.8% 390,974
Vote 8 - INAME OF VOTE §| - - - - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME QF VOTE 10] - - - - - - - -
Vete 11 - [NAME OF VOTE 11] - - - - - - - -
Vote 12 - [NAME OF VOTE 12 - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - - -
Votg 14 - [NAME OF VOTE 14] - - - - - - - -
- Vole 15 - [NAME OF VOTE 15] - - - - - - - -
Total Expenditure by Vote 2 - §18,774 818,714 60,454 168,258 204,689 | (36,431)( -17.8% 835,328
35,421
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Capital expenditure

WC047 Bitou - Table C5 Monthly Budget Statement - Capital Expenditure (munlcipal vote, functional classificatien and funding) -

2021122 Budget Year 2022/23

Vete Deaseription Ret Aadited Criginal Adjusted Menthly YearTD YearTD YTD YTD Fulk Year
Quicome Budget Budget actual actual budget variance | variance | Farecast
R theusands 1 %

|Aulti-Year expenditure appropriation Z
Vota 1 - Couneil - - - - - - - -
Vots 2 - Cffice of the Municipal Manager - - - - - - - -
Vots 3 - Communtly Sarvices 2428 4,400 1,400 - - 350 {350)F -100% 1,400
Voo 4 - Corporate Services 520 1,804 1,804 - - 451 451y -100% 1,804
Wote 5 - Financial Services - §00 600 - - 150 {150)] -100% 600
Veiz 6 - Economic Development & Planning - - - - - - - -
Vote 7 - Engineering Services 22,377 45,556 45,556 - 1} 6,812 {6,612)| -100% 45,556
Vaie & - [NAME OF VOTE £] - - - - - . - -
Vobo 9 - [NAME OF VOTE 9] - - - - - - - -
Vet 10 - [NAME CF VOTE 10) - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - -
Vote 12 - [NAME CF VOTE 12} - - - - - - - -
Vot 13 - [NAME GF VOTE 13} ’ - - - - - - - -

- Vot 14 - [NAME QF VOTE 14] - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - -

Total Capitat Multl-year expendliure 47 25,324 49,360 49,360 - 1] 1,763 {7,763)1 -100% 49,360

Single Year expenditure appropriation 2
Vote 1 - Couneil - - - - - - - -

Vote 2 - Office of the Munleipal Manager - - - - - - - -
Vote 3 - Community Services 8,575 9,026 9,025 - - 219 (2,191} -100% 8,026
Vote 4 - Corporate Services 2,602 635 635 - - 159 {159y} -100% 635
Vots § - Financlal Services 19 - - - - - - -
Vole B - Economic Development & Planning - - - - - - - . -
Vote 7-_ Engineeting Services 44,739 39,429 39,429 3 459 2,751 (2,292)] -83% 39,429
Vois 8 - [NAME OF VOTE 8] - - - - - - - -
Vote § - [NAME OF VOTE 9] - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - -
Vole 11 - [NAME QF VOTE 1] - - - | - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - -
Vote 14 - [NAME OF VOTE 14] . - - - - - - - -
Vate 15 - [NAME OF VOTE 15] - - - - - - - -

Total Capita! single-year expenditute 4 53,925 43,090 49,090 3 459 5101 | (4641)] -Gi% 45,050
Total Capltal Expenditure 3 79,249 98,450 58,450 3 459 12,863 | (12,404} .96% 98,450
Capitat Expenditure - Functional Classlfication
Gavernance and administration 3,143 3,835 3,835 - - 559 (959} -100% 3,835
Exscufive and council - - - - - - - -
Finance and administafon 3,143 3,835 3,835 - - 958 (959)] -100% 3,835
.Internal audit - - - - - - - -
Communlty and public safety 5,340 B,204 8,204 - - 1,985 {1,885} -100% 8,204
Community and social services T B0s o 3,53h EE 3,530 o e TR ' -] {982} -100% 3,930
Sport and recreafon 2,849 3,794 3,794 o= R " gs3 (883} -100% 3,794
Public safety 2,286 480 480 - - 120 (120} -100% - 480
Housing - - - - - - - -
Heatth - - - - - - - Co=
Ecenomic and snvironmantal seryices 27,344 1,790 10,790 - &30 {630} -100% k| n.'ian
Planning and development - - - - — - -
Road transport 27,344 10,790 10,730 - 0 630 (63mf -100% |- 10,750
Enviranmental protecton - - - : - - - - -
Trading services T a3 a2z 621 e 3] T wss |77 szes’| (sea0y -es% [ 7S
Energy saurces 11,947 EIRLIE B RECE - o 2623 (2,623 -100% 21,118
Watsr management 14,768 40,578 40,579 - - 455 5948 ] (5488) -92% 40,579
Wasts water management 13,058 12,400 12,400 3 3 340 (337} -99% 12,400
‘Wastz managemeant 3,650 1,526 1,625 - - a1 [3B1}} -100% 1,526
Other - - - - - - - -
fiotal Capltal Expenditure - Functional Classlfication 3 79,249 98,450 5,450 3 453 42,863 | (12,404)f -96% 9B, 450
Funded by:
Nafonal Government . 42,019 35,048 35,048 - : 455 6,136 {5,679)] -93% 35,048
Pravingial Govemment 18,287 6,030 £,030 B e 667 {607} -100% 6,030
Distict Munlcipality - - - - - - - -
Cther yansfers and grants - - - - - - - -
Transfers recognlsed - capital 60,306 41,078 41,078 - 456 6,743 {6,287)| -93% 41,078
Publie cantributions & donatians 5 - s - - - - - -
Borrowing 6 - 38,843 32,843 - - 3,340 {3.340)| ~1C0% 35,643
Internally generated funds 18,943 18,528 18,528 3 -3 278 {2,778)| -100% 18,529
Tota! Capita! Funding 14,249 98,450 98,450 3 459 12,883 | (12,404) -96% 58,450
{References
1. Municipaifties may choose fo appropriate for capital expanditure for three years or for one year {If ene year approp profected exp required for yr2 and yr3}.
2. Include capital of PPP unifary paymen!
3. Capital expsndifurs by functional classificalion musi reconcile to the fotal of mulfi-year end single year appropriations
4. Include exp oni propeity, ibfe and binjogical assets
5. Must reconcife fo Monthly Budget Stal, ! Financial Perk (revenue and expenditure)
6. Include finance leases and FPP capital funding I of unitery pay - total b ing/rep ta lie to ch in Table SA17
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BITOU LOCAL MUNICIPALITY

Capital Expenditure Analysis

Capital Expenditure for the month ended 30 September 2022 amounts to R 2 925.29 and YTD
expenditure as at end of September amounts to R459 333.93.

It should be noted that majority of the approved capital projects are still at 0% spending
which means these projects are under-performing ,the expenditure pattern over years indicates
that where department fail to meet this target , its either they will not spend 100% of the
allocated budget ,therefore resulting in budget being forfeited and adjusted

We anficipate an improved performance in spending in the next months as we have
commitments (shadow balances) loaded on the KMS amounting to R 22 (95 mil, which
translate to 22% of the total capital budget. It is crucial to prioritise spending on grants as
historic trends in slow spending has shown us that departments tend to go for rollover .
applications process as they did not fully spend on their projects, and these applications at
times get rejected.

Capital Grants Analysis

Grants Original Budget | Monthly Actual | Shadow Balance | YTD Expenditure
MIG 19 572 174.00 0 742 962.63 0

INEP 7 580 869.00 0 7502 619.00 0

WSIG 7 894 782.00 0 0 456 408.64
HOUSING 6 000 000.00 0 0 0

MRF 30 000.00 0 3060.00 0
BORROWINGS | 38 843 300.00 292520 11 327 950.09 0

AFR 18 528 900.00 0 2519051.71 292529
TOTAL R98 450 025.00 2 925,29 22 095 643.43 459 333.93
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Chart C1 2022/23 Capital Expenditure Monthly Trend: actual v target
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15




BITOU LOCAL MUNICIPALITY

Statement of Financial Position

WC 047 Bitou - Table C6 Monthly Budget Statement - Financial Position -

2021722 Budget Year 2022/23
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget acfual Forecast
R thousands 1
ASSETS
Current assels
Cash - | 2153 27528 | Bodet | 27,525
Call investment deposits - 85,710 85710 0 85,710
Cunsurner deblors - 112,671 112,671 62,922 112,071
Other debtors - 28,921. 20,91 38,831 20,921
Current portion of long-term receivables - - - 9 -
Inv entory - 16,201 16,201 15,946 16,201
Total current assets - 272,028 272,028 177,201 272,028
Non current assets
Long-term receivables - - - 1 -
Inv esiments - - - 9,857 =
Inv estment properiy - 25,663 25,663 22,228 (25,663
Investments in Associate - - - - -
Property, plant and equipment - 1,319,883 | 1,319,883 | 1,173,758 | 1,319,883
Agricultural - - - B -
Biological assets - - - - -
Intangible assets - {0 {0 @ {0)
Other non-current assels - 35 35 35 35
Total non current assefs - 1,345,582 1,345,582 1,205,880 1,345,582
TOTAL ASSETS - 1,617,610 | 1,617,610 | 1,383,080 | 1,617,610
|LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borraw ing - {328) (328} - (328)
Consumer deposits - 9,948 9,948 10,156 9,848
Trade and other payables - 91,269 91,269 27,704 91,269
Provisions - | 49,88 49,889 57,776 49,880
Tofal current liabilities - 150,778 150,778 95,636 150,778
|Non current liabilities
Borrowing - 104,142 04,142 | - 87,155 104,142
Provisions - 121,998 121,998 S TRI95 | 121,808
Total non current liabilities - 226,140 226,140 164,950 226,140
TOTAL LIABILITIES - 376,918 376,918 260,586 376,918
NET ASSETS 2 - 1,240,692 | 1,240,692 | 1,122,494 | 4,240,692
COMMUNITY WEALTHIEQUITY '
Accumulated Susmplus/{Deficit) - | H114615] 1,14615| 1,020,494 | 4,114,615
Reserves - 126,077 126,077 102,000 | 126,077
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1,240,692 | 1,240,692 | 1,122,494 | 1,240,632

The table above reflects the statement of financial position of the municipality. The total
current assets at the end of September 2022 amounts to R 177.2 million compared to R 99.2
million reported in August 2022. This is an increase compared to the previous month and is as
-a result of an increase of the cash reported. The municipality reports a positive cashbook
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balance of R59.4 million compared to the negative balance of R16.2 million that was reported
in August 2022,

The Current Liabilities for the month amounts to R95.6 million compared to R70.7 million in
the previous month, which is due to a significant increase in trade and other payables. The
current ratio for the month equates 1.8: 1, which is within the acceptable National Treasury
norm. This means that the municipality is able to cover its short term obligations. It should be
noted that current ratio has increased from the 1.5:1 in August 2022. The higher the current
ratio, the more capable the municipality will be to pay its current or short-term obligations.

‘Cash flow analysis

[WCT47 Bitou - Table C7 Manthly Budget Statement - Cash Flow -

2021122 Budget Year 2022/23
Description Ref[ Audited | Original | Adjusted | Monthly YearTD Year1D YD YTD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
IR thousands . 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Praperty rais S o U iag956 159,886 | 13,767 35,048 " 39,988 pan % " 159,956

Senvice charges - 375118 375,118 31,349 93,240 93,779 1,461 % 375,118

Other revenue - 38,050 38,050 18,878 | 562 9,512 (6,951} -94% 38,050

Transfers and Subsidies - Operatonal - 153,896 153,896 52,505 52,539 384741 14,0651 7% 153,895

Transfers and Subsidies - Capital - 46,335 46,335 8,645 9,420 11,584 1 {2,164)] -15% 46,335

Interest ' - 4,600 4,600 1,801 . 6492 1,150 5342 | 465% 4,600

Dividends = - - - - = - -
Payments '

Suppliers and smployess DL eaaass] (paaa5s)| 64BN (185421} (161,114) 24307 -15% (644,455)

Finance charges - 8.700) {8,700) {84) (262} @irs  {1,913)] 8% {8,700)

Transfers and Grants - 4,750y {4,750) - (364} {4,188) B % {4,750)
NET CASH FROMI{tSED) OPERATING ACTIVITIES - 120,049 120,049 80,411 16,754 30,042] 13,258 4% 120,049
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Praceeds on disposal of PPE Y EUETINTRY FETR I ICERECTT IR _ -

Decrease [increase) in non-curreni receiv ables - - - - - - - -

Decrease (increase) in non-curant invesments - = - - - - - - -
bayments o T ] . . .

Capital assels BRI BT WL )| B ¥ (m} (66 {24,613 (2a147) 98% {28,450)|
NET CASH FROM/(USED} INVESTING ACTIVITIES - (98,430) {98,450) {10} (466) {24,613)F (24947)] 98% (98,450)}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Shart trm loans R - - - e - - -

Bomowing long term/refinancing - - - - - - - -

Increase {decrease) in consumer deposits - - - 83 308 - 308 0% -
payments P, - [P A

Repayment of bamow ing U T ey (2828 499) AT (B4R (398B) 3% (21,878){
NET CASH FROM/{USED} FINANCING ACTIVITIES - (21,828) {21,828) A1) 11,163) (5,457)] (4,298 7% (21,828}
NET INCREASE! (DECREASE) IN CASH HELD - {229} {229) 15,125 {228}

Cashfcash equivalents at beginning: o - '_ _1:1'0',4}4 _' 110,_46_4 S _' ' 43632 48,632

Cash/eash equivalents at month/year end: - 110,234 110,234 63,752 48,403

The municipality is reporting a negative R21.8 million on monthly actual net cash from
operating activities. These are mostly month to month operating expenses and operating
income.

Monthly actual net cash (used) on investing activities is reported at R456 408.66, expenditure
is expected to increase in the next months.

The net cash (used) for financing activities are mostly influenced by the repayment of loans.
The repayment of loans for the month of September 2022 amounts to R493 494.46.

The municipality reports cash and cash equivalents amounting to R63.7 million, this includes
cash at the bank only as the municipality has no short-term investments.
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Section S — Debtors’ analysis

5.1 Supporting Table SC3

WC047 Bitou - Supporting Table SC3 Monthly Budget Statement - aged debtors -
Descriptien Budget Year 202223
LETE T )
Impairment .
Nt 120450 | 154480 481 Dys Total o Debts s Debis
Cots 0-30 Days | 31-60 Days | 6§-90 Days | 91-120 Days Bys oy | 1% Over f¥r|Tofa!  [over %0 aniznoﬁ iL¢ Council
days against Palicy
R thousands Deblors
Uebtors Age Analysls By Income Source
Trate and Other Recelvables fum Exchange Transackons - Waler 0| eS| am 308 6ot Sl - -7 - | maa| sws| sl -
Trade and Ofver Receivables fom Exchange Transactons - Eleckiciy | 1300 |- 11,885 1474 697 el il - -7 - | B1s| 1390 13 -
Recaivables fom Nowexchange Transackons - Property Rates 1400 8,264 233 1,785 168F womf - -7 - | ses| s 53l -
Receivables from Exchange Transacions - Wasts Wabr Menagement | 1500 | 6.0M| 3501 | 2w owml -f -7 - mml| nal - -
Receivables fom Exchange Transactons - Waste Management 1600 586 2,088 1,888 1,339 LChirad - - f - | st 47108 sl -
Recsivabies fiom Exchange Transacfons - Properly Ren'el Debiors ml -F - -f -r -r -r -r - - -r -r -
Intzrzston Amear Deblar Accounts wf -F - -F -F -r -r.-r - - -r -T -
Recoverable unauthoised, imequlr, Futess andwasedi expendre 80 [ - - - - - - -F =« - -T -f -
Ofher 1900 118 1% 142 wm| o weml -1 <[ | vz (1518 Al -
Total By Income Sourca W0 | wAT| 3515 ness|  dem| 21468 N - - [958 22055 16,242 -
2021122 - lotals only - -
Dablors Age Analysis By Customer Group
Organs of St 200 in 1 T4 9 sl - - - | tomf - -
Commercial B0 40 o4 esn| el - -1 -4 ues| saof -f -
Households 24001 32054  12689)  toea| e senf - - - jasen| aonf -r -
Dh&f 2500 P - r - 4 _ r _ r _ r - r - V _ - — r _ r -
Tolal By Customer Groug 2600 36,477 13,515 11,855 14,936 24,615 - - - | 29,398 21856 - -

Debtor’s age analysis

The debtors’ book of the municipality reflects R 214.6 million on outstanding debtors older
than 121 days and a total outstanding amount of R291.3 million. This is an increase of R2.04
million compared to the previous month’s balance.

The contributors to this huge debts still remains the household debt which represents 95% of
the total debt, followed by Businesses with 5% and Organs of State contributing 1%
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ChartC3 Aged Consumer Debtors Analysis
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Section 6 — Creditors' age analysis

6.1 Supporting Table SC4
Table SC4 reflects the trade creditors

WCO047 Bitou - Supporting Table SC4 Monthly Budget Statement - aged creditors -

. Budget Year 2022/23 Prior year
Description NT

Code 0- M- B1 - 81- 121 - 151-  |181 Days| Over1 Total | fals for chart
R thousands 30 Days | 60 Days | 90 Days | 120 Days | 150 Days| 180 Days . Year {same pericd)

Creditors Age Analysis By Customer Type
Bulk Electicity F o400 [ -r -r. -r -r -r -r - - - Z
Bulk Waler o200 [ -rFr -rF -r -r -r -r - - -F -
PAYE deductions o300 [ -Fr -F -r -F -r -r - - -r -
VAT (output less inpuf) F 0400 ~-r -r .r -Fr -F -F . - -r -
Pensions / Refirement detuckons " o500 [ -r -r _r -rFr _F -r - - -r "
Loan repay ments P 0600 [ -r -r -r -rF -r N - -r -
Trade Credifors " 0700 3,598 sf  -F - -r -r -r - - 3,608 [ -
Auditor General Fosco [ -r--r -r -r _r -r - = -F _
Other " 0900 ¥ r _F F _F -rFr - - 4 _
Total By Customer Type 1000 3,508 8 - - - - - - 3,608 -

Creditors Age Analysis

The municipality reports a total amount of R3.6 million on trade creditors in September 2022
compared to R1.3 million in Aungust 2022,

T.radé creditors older than 30 days amounts to R8 280.00, which is stock for which the
invoice has been received, but is queried. The amount on the invoice is more than the order
and user department is liaising with supplier.
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Section 7 — Investment portfolio analysis

7.1 Supporting Table SC5

(WC47 Bitou - Supporting Table SC5 Monthly Budget Statement - investment portfolio -
Type of Expiry date | Accrued |Yield for the [Market value Ghange in |Market value
Investments by matuzity Period of Investment of interest for | month 1 at market |at end of the
Name of institution & investmentID | Ref{ Investment investment § the month {%) beginning value month
of the
R thousands YrsiMonths moath
Municipality
Nedbank: 03/7881052406/000075 LONG TERM | Fixed depostt | 30/12/2022 - 0 o egstt - f T asst
"_ r . - 4 r pr = F r - r _ y '_
i r . 4 r - r - _r _Fr _
Wunicipality sub-total ) - 3,857 - 8,457
[ TOTAL INVESTMENTS AND INTEREST | 5,857 - 9,857

Investment portfolio analysis

The municipality still reports one long-term investment with a market value of R9.8 million
as at September 2022. Council and Management should note with great concern that the
municipality has no short-term investments. All shori-ierm investments has been utilised to
fund operations in the previous financial year.
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Section 8 — Grant Performance

8.1 Supporting Table SC6
. Actual Balance
Grant . {M03)
WATER SERVICES INFRASTRUCTURE GRANT 524,869.89
LOCAL GOVERNMENT, WATER AND RELATED SETA 468,493,00
EXPANDED PUBLIC WORKS PROGRAMME INTEGRATED GRANT 24,958.69
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT 215,066.87
EQUITABLE SHARE 50,317,000.00
HUMAN SETTLEMENT DEVELOPMENT - OPERATIONAL 380,304.10
COMMUNITY DEVELOPMENT WORKERS (CDW) - OPERATIONAL 2,753.57
COMMUNITY LIBRARY SERVICES - OPERATIONAL 76,736.56
LOCAL GOVERNMENT PUBLIC EMPLOYMENT SUPPORT - OPERATIONAL 150,515.25
LIBRARY SERVICES REPLACEMENT FUNDING FOR MOST VULNERABLE B3 MUNICIPALTIES 680,160.31
52,840,858.24

The table above reflects the income recognition done up until the month of September 2022.
As can be seen on C4, transfers and subsidies amounts to R52.8 million, which includes

capital and operational grants.

Actual Balance

Grant _ (M03)
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT: RECEIPTS 4,359,000.00
MUNICIPAL INFRASTRUCTURE GRANT: RECEIPTS 4,754,000.00
WATER SERVICES INFRASTRUCTURE GRANT: RECEIPTS 775,000.00
LOCAL GOVERNMENT, WATER AND RELATED SETA: RECEIPTS 32,674.92
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT: RECEIPTS 1,721,000.00
14,641,674.92

The table above reflects the grant receipts up until September 2022. Capital receipts amount

to R9.8 million, while operational amounts to R1.7 million.
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Municipal manager’s quality certification

QUALITY CERTIFICATE

I, Mbulelo Memani, the Municipal Manager of Bitou Local Municipality, hereby certify that
- (mark as appropriate)

The monthly budget statement

I:I Quarterly report on the implementation of the budget and financial state of
affairs of the municipality

I:] Mid-year budget and performance assessment

For the month ending 30 September 2022 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

“_,._,W e e et}

Signature

Print Name: Mr. M Memani
Municipal Manager of Bitou Local Municipality — WC047

Date \ L\-\ 0 \207:2’
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