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BITOU LOCAL MUNICIPALITY

Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.

Budsget related policy — Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timing. For
example, when an invoice is received by the Municipality it is shown as expenditure in the Quarter
it is received, even theugh it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP — Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes defails of the previous and current years® financial position.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as
salaries and wages. '

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.
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SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising monthly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — one of the main segments info which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality; and
(b) which specifies the total amount that is appropriated for the purposes of the department or
functional area concerned.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation. The Municipal
Finance Management Act — No. 56 of 2003 Section 71 Monthly budget statements. Local
Government: Municipal Finance Management Act (56/2003): Municipal Budget and
Reporting Regulations (MBRR) :

PART 1 - IN-YEAR REPORT

Section 1 — November Report
L1 In-Year Report — Monthly Budget Statement

The report outlines the financial performance and position of the municipality for the month
ended November 2022. The budget of the municipality is compiled with the objective that
Bitou Municipality remains a financially viable and sustainable institution. The latter could be
achieved if the municipality spends its budget prudently.

The financial viability is measured through the, liquidity ratio, current ratio and quick ratio,
these ratios are critical in terms of evaluating the ability of the municipality to meet its short
term obligation.

As can be seen on the C7 Cash flow statement, the current cash, and cash equivalents as at
end of November 2022 amounts to R 58.5 million. The municipality on average requires an
amount in excess of R65 million to cover its monthly operational expenditure, this includes
the cost associated with the payment of employee cost and suppliers. It however excludes
payments made to suppliers for capital assets.

Section 2 — Resolutions

IN-YEAR REPORTS 2022/2023
This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:

. That Council notes the monthly budget statement and supporting documentation for the
month ended 30 November 2022.

Section 3 — Executfive Summary

31 Introduction

The Monthly budget statement has been prepared in terms of the Municipal Budget and
Reporting Regulations and section 71 of the Municipal Finance Management Act 56 of 2003.

Consolidated performance
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WC047 Bitou - Tahle C4 Monthly Budget Statement - Financial Performance {revenue and expendifure) - M05 November

2022 Budget Year 2022123
Description Ref| Audited | Original | Adjusted | Wonth YearTD Yo | YD
| Outcome Buzget Bidget ac:tually YearlD actul budget | varance | variance Foll Year Forecast
R thousands %
Revenue By Source
Properl rats -4 wssuse|  wsewse|.  t2se| | pebes) (o % | 159955
Service charges - electiciy revente - 207420 07720 15777 | B3.516. B85S0 (3034 4% 207720:
Service charges - waler revenue - 93277 93.277 - 0. 4978 385 (380 -10% s
Service charges - sanitafon revenue - 87 047 B7:047+ 6786 3734 36200  (1536) -4% a7
Service charges - refise revenue - 53272 53.272; 3837 20300 brELTE ICE: ] N 53972
Rental of facifies and equipment - 1193: L1493 B5: 4N 4977 (76 -15% 1483
Inkrestearned - exiernalinvasiments - 4600 4600 43 18271 1917 (8 -5% 4660
Inrestearned - outstanding deblors ’ - 14572 14572 45708 8160 BOM: 2088 34% 14512
Dividends received 1. . -] - - - - - - -
Fines, penalfes and ikt -] ) s 2264 My uwsl (Y| 5 B8
Licences and permis ] - 1:002 1002 80 452 418 /5| 8% 1002
Agency services o 2414, 24 20 1144 1006, 138 14% ity
Transfrs and subsidies ‘ - 1538% 153886 1955 55279 128 (e 1% 15309
Other revenue - 7875 7875 660 4339 Eriy 1085 32% -1815;
Galns - - - - - - - -
fotal Revenue fexcluding capita transfers and S| weess|  mmevs|  mam|  sennr|  sene| e B% $22693
contributions)
Enployee relad coss - 43| emE| M 0| 1o 17T (BT 5% 306 525
Rem:neraian of councilors -l s B9 583 292 2w 1% 1
Debtimpaiment B I (171 103440 5051 75 89007 (15508 -36% 03 440
Depreciaion & assetinpairrent Coo | wawm| o wae|  3m7| ssw| ssed gl 0% 37400}
Finance charges T 10738] 16739 m HE| 447 (4058);  -91% 40739
Bulk purchasas - elackleiy - 161962 161602 12447 55401 67 459 (2050 3% 161 902
Inveniory consemed -1 e 18 184- 1430: 5535 TEITY (2042 2% 19184,
Confrackd services : - 1004 89628 2505° 13457 4] (2387 -64% 89628
Transkrs and subsidies - 4756 47150 2550 3444 1979 14351 7% 4750
Other expendiure . 8447 76 261 4'546: 210 10U (9814 0% 79261 1
Losses _-. - — - - . - - -
Total Expenditure ] - 818774 88774 §1677 278 549 1159 (62609) -18% 818714
Surplus!{Deficit) - 3919 3 919‘ (41479) 38 368 1630 3673 g 3018
Transkrs and subsidies - capital {manetary alocafons) {Nafonal _ - : : :
I Provincial and Districh ) R 45335 46335 1234 1759 19306 (17 547) {0 45 335
Teangfers and subsidies - capfis! (monetary alocafons) (Nafonal : :
I Provincial Departmentz! Agencies, Households, Non-proft . . _ _ s _ _ _
Insktulions, Privaie Enerprises, Public Corporabns, Higher )
Educatonal Insfufons) _ _
Transkers and subsidies - capfal {in-find - al} g - - - - - - - -~
Surplus!(Deficit) after capital transfers & confributions =] Gom4l o so2sa| M5 A2 5025
Taxaion ' : =R - .- - = ~
SuplusiOeticlt) aftertaxaion o o R -3 DU 2 B 30 [N U 02
Afributsble b minarifes g -4 - - - - -
Surplusi{Daficit) attributable to municipality e L Am @) e 025
Share of surplus/ (defch) of assosiate = | - - - - -
Surpus (Deficit) for the year - 50254 50 254 {2945) 40127 50 254

Revenue by Source
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Property Rates

Property rates for the month of November amounts to R12.6 million. The YTD actual amount
to R64.5 million compared to YTD budget of R66.6 million that was anticipated, this is equal
to 3% under performance. This can mainly be ascribed to the additional rebates on assessment
rates incorrectly accounted for in the annual budget, coupled to the supplementary valuation
roll that is to be completed later in the financial year.

Electricity

Revenue from electricity as at end of November 2022 amounts to R15.8 million. R83.5
million is the YTD actual and when compared to the YTD budget of R86.5 million it
translates to a 4% under performance. Electricity revenue is influenced by consumption that
fluctuates during peak and off-peak periods, another matter of concern is the prolonged load
shedding that is adding to the decline in electricity sold demand and thus units sold.

Water Service

Water revenue as at end of November 2022 amounts to R34.9 million while YTD budget
amounts to R38.8 million. This is an under performance of 10%, a similar trend of
underperformance reported in October and September 2022. The variance can mainly be
ascribed to the off-season period as well as the colder winter months when water consumption
is less. We anticipate improvement in the performance of the service as we’re entering in a
warmer season as well as the peaking of consumption over the festive season.

Sanitation Service

Sanitation revenue as at end of November 2022 amounts to R34.7 million while YTD budget
amounts to R36.2 million. This translates to 4% under performance, same as compared to the
underperformance reported in October 2022. Even though the percentage remains the same as
what we saw in the previous months, a slight positive movement in the revenue source is
evident. This category of revenue will be closely monitored to determine whether an
adjustment is necessary after the mid-year budget assessment.

Refuse Service

Refuse revenue as at end of November 2022 amounts R20.3 million while the YTD budget
amounts to R22.2 million. This translates to an under performance of 8%. This category of
revenue will need to be investigated as the underperformance is getting worse and it seems
that revenue targets will not be met and a downward adjustment in the revenue may be
immanent.

Rental of Facilities and Equipment

The revenue for rental of facilities and equipment as at end of November 2022 amounts to
R421 215.51 This source of revenue is under-performing by 15% compared to the YTD
budget of R497 180.This source of revenue has consistently under performed over the past
five months. Revenue from this source is dependent on the community’s need to make use of
municipality’s various facilities and can be difficult to predict.

Interest earned on external investment and outstanding debtors

Interest earned on external investment and outstanding debtors’ revemue as at end of
November 2022 amounts to R1.8 million and R8.1 million respectively while the YTD budget
amounts to R1.9 million and R6.0 million respectively. The municipality has recently started
to again invest in short term and call deposits, and this has resulted to reduce the YTD
variance from -9% to -5%. The interest charged on outstanding debtors is over performing by
34% compared to the YTD budget. Although this source of revenue is over performing, it is
doubtful that the municipality would be able to collect it.
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Revenue for fines, penalties and forfeits

Revenue from Fines as at end of November 2022 amounts to R7.1 million compared to the
YTD budget of R14.9 million. This is an under performance of 52%, a slight improvement
from October 2022. No information was received from Traffic Services in order to recognise
revenue from fines as the service provider is currently in a cooling off period an no additional
fines have been generated since October 2022 The new iraffic fines management contract has
been awarded and an increase can be expected in the following months.

Transfers and Subsidies

Revenue from Transfers and Subsidies amounts to R1.9 million for the month of November
2022. Revenue from Transfers and Subsidies is under performing by 14% as at November
2022 but it is anticipated that it will increase after the roll-over budget approval.

Other revenue

Other revenue as at end of November 2022 amounts to R659 899. This is 32% above the
anticipated YTD budget. The major contributor of the revenue remains Building Plan
Approval fees, Development Charges, Town Planning Fees, Fire Services, Staff and
Councillor Recoveries etc.

Total revenue as at end of November 2022 amounts to R53.5 million compared to the R51.4
million reported in the previous month. A slight increase due te interest rate changes and
agency fees has improved the revenue collection. This excludes revenue from capital
contributions.

Expenditure
Employee related cost

Employee related cost as at end of November 2022 amounts to R121 million, while the YTD
budget amounts to R127.7 million. This franslates to an under performance of 5%. Payment
of overtime remains a challenge for the municipality. Acting and secondments fo vacant
positions have been stopped however bonuses have been paid out this month. The main
factor contributing to the under-spending remains the vacant positions that have not been
filled to date coupled with the year-end post retirement and employee benefits provision that
still needs to be made.

Remuneration of councillors

Remuneration of councillors as at end of November 2022 amounts to R2.9 million. This
expenditure item is slightly over performing by 1% when compared to the YTD budget.
Increases in councillor remuneration was processed in September 2022,

Debt Impairment

Debt Impairment as at end of November amounted to R27.5 million. The YTD budget
amounts to R43.1 million. This translates to an under performance of 36%. No provision for
debt impaimment is reported as at November 2022, only bad debts written off is currently
recorded for this expenditure category. The provision for debt impairment is only made upon
the closing of the books and will in all probability increase this item to budgetary levels.

Bulk Purchases

Bulk purchases relate to payments made to Eskom for electricity, the expenditure as at end of
November 2022 amounts to R65.4 million compared to R67.5 million YTD budget, thus
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reporting an under performance of 3%. Payment of Eskom invoices are due 30 days after the
invoice was issued, therefore expenditure reflecting in November relates to October invoices.

It is expected that this trend will continue until the closure of the books where the accrual for
the June 2023 account will absorb the excess budgetary provision.

Depreciation

Depreciation as at the end of November 2022 amounts to R15.5 million while the YTD
budget amounts to R15.5 million. This item is still performing as anticipated with no
varlance as one 12" of the budgeted amount is allocated on a monthly basis. Actual
expenditure for this item will reflect most accurately at the end of the financial year.

Inventory Consumed

Expenditure for this item as at end of November 2022 amounts to R5.5 million while the
YTD budget amounts to R7.5 million. This expenditure item is under-performing by 27%
when compared to the YID budget. This expenditure type relates to the consumption of
materials and supplies/inventory at the stores and has improved immensely from October
2022 when an underspending of 52% was evident.

Contracted Services

Expenditure as at end of November 2022 amounts to R13.5 million and under-performing by
64% when compared to the YTD budget of R37.3 million. It is anticipated that this category
of expenditure will increase towards the conclusion of the financial year.

Transfers and subsidies

Expenditure reported for the month amounted to E2.5 million. The YTD actual amounts R3.4
million compared to the YTD budget of R1.9 million. An over performance of 72% is
reported for the month ended November 2022. The Remainder of the allocation was paid over
and thus the higher increase in the expenditure. This is in line with projects as set out in the
MOU from the Tourism Association.

Other expenditure

Other expenditure as at end of November 2022 amounts to R23.2 million while the YTD
budget amounts to R33.0 million, which translates to an under performance of 30%. This
includes items such as the rental expenses of offices spaces, insurance, travel and subsistence
and telephone accounts. Some of the major contributors to this expenditure category is
postage cost, external audit fees, bank charges and commission on prepaid electricity.

Total expenditure as at end of November 2022 amounts to R278.5 million. The municipality
is reporting an operating deficit of R2.9 million for the month of November 2022 and a
surplus of R40.1 million for the YTD actual.

Conclusion on Financial Position and performance

The financial performance as at end of November 2022 is still concerning as the current cash
flow is not sufficient to sustain operations in the short, medium as well as the long term and
the current ratio is far below best practice norms. The liquidity position remains concerning
and a concerted effort is necessary to ensure the financial tumaround of the municipality

The implementation of the financial recovery plan receives dedicated attention to ensure that
the financial viability and long term sustainability will be assured.
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Section 4 — In-year budget statement tables

4.1 Monthly budget statements

The tables included in section 4 to the end of this report are from the ‘C Schedule monthly
Budget Statement legislated as part of the MBRR.

Below tables analyse the income and expenditure by Function and the performance of each
sub function. As mentioned above the performance will increased with the implementation of
the SDBIP.

Table below relates to the budget performance by municipal vote. Most of the departments
has underspent on their expenditure budget and under collected on their revenue budget
below. Management to note that expenditure is more that revenue since the beginning of the
year.

See tables below C1 and C3 for the month ended 30 November 2022.
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WC047 Bitou - Table C1 Monthly Budget Statement Summary - M0S November

202122 Budget Year 2022123
Description :;i:::’e g‘:?’z:‘l A;ﬂ";‘: Mﬂﬁ:';lly YearTD actual :j:;r; YTD variance | YTD variance ::::_L:::tr
R thousands %
Finangial Performance
Property rales - 159 956 159 956 12 559 B4 594 66 648 {2 054) -3% 159 956
Servike charges - 441315 441 315 33473 173525 183 881 (10 356) -6% 44135
Investmentrevenue - 4 800 460G 431 1827 1917 (89} -5% 4600
Transkers and subsidies - 153 896 153 896 1855 55279 64123 (B 844} -14% 153 896
Other own revenue - 62926 62 926 5081 21691 26219 {4 528} -17% 62 926
Total Revenue (exeluding capital tranefers and - B22 693 B22 693 53 498 316 917 342739 {25872) 8% 822 693
contrikutions)
Employee costs - 306 473 306 526 24 620 121 077 127724 (€ 647) -5% 306 526
Remunerafen of Councillors - 6944 65944 583 2024 2893 30 1% 5044
Depreciation & assetimpalrment - 37400 37 400 3117 15 592 15583 g 0% 37 400
Finance charges - 10739 10739 78 416 4475 (4 059) -N% 10739
Materials and bulk purchases - 179 576 180 086 13 647 70936 75036 (4 10Q) -5% 180 086
Transkrs and subsidies - 4750 4750 2550 3414 1979 1436 72% 4 750‘
Other expendiure - 272892 272329 13112 84191 113 469 {49 278) -43% 272320
Total Expenditure - g1 774 §18 774 57 677 278 549 341 158 {62 609) -18% 18774
Surplusf{Deficit} - 3918 3919 (4179) 38 368 1630 36738 2254% 3919
Transkrs and subsidies - capiial {monetary aliccatians) - 46335 46335 1234 1759 19 306 {17 547) -91% 46 335
Cantibufons & Confribuled assets - - - - - - - -
Surplus/{Deficit} after capital transfers & - 50254 50 254 {2945) 40127 20 936 18180 2% 50 254
contributions
Share of surplus/ (deficif) of associake - - - - - - - -
Surplus/ (Deficit) forthe year - S0254 50254 (2 945) 40 127 20936 19 180 92% 50 254
Capital expenditure & funds sources
Capital expenditure - 98 450 98 450 1258 3 164 33945 (30 781) 1% 58 450
Capial fanskrs recognised - 41078 41078 403 1933 14 828 (12 B95) -B7% 41078
Public contibutons & donafons - - - - - - - -
Borrowing - 38843 3B 543 408 614 12167 (11553) -85% 35843
Inernally generaied funds - 18 529 18 529 446 617 5950 {6 333) -91% 18 529
Total sources of capitai funds - 98 450 98 450 1258 3164 33945 (30 781) S1% 98 450
Financial position
Total current asses - 272028 272028 155 753 272028
Tofel nen current assels - 1345582 1345582 1208 205 1245582
Totl current abilfies - 150 778 150778 B84 670 150778
Total nan current liabilies - 226 140 226140 158 695 226140
Community wealth/Equity - 1240692 1 240 692 1120593 | 1240 692
Cash tiows
Netcash fom (used) operzing - 120049 120049 (7842) 15008 50 020 35012 T0% 120 049
Neteash fom (used) investing - (98 450) (98 450y (1258) (3173) {41 021} (37 848) 92% {98 450)
Netcash fom (used) financing - (21828) (21828) (371) {1982) {9 095) (7 113) 78% {21.828)
Cashlcash equivalents at the month/year end - 110234 110 234 - 58481 110 368 51888 47% 48 398
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90Days | 91-120 Days ¢ 121-150 Dys | 151-180 Dys | 181 Dys-1¥r Over 1Yr Total
Debtors Age Analysis
Totl By Income Source 33172 114862 11016 10 576 229 891 - - - 296 617
Creditors Age Analysis
Totl Creditrs 584 866 113 - - - - = - 1582

Financial Performance Expenditure by Municipal Vote

Revenue by vote

The performance of revenue by vote as at end November 2022 amounts to R318.6 million,
this is under performance of 12% when compared to the YTD. The detail on revenue per item
can be seen on executive summary.

Expenditure by vote

The expenditure by vote as at November amounts R278.5 million. The total expenditure
budget is under performing by 18.4%.
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WC047 Bitou - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vote) - M05 November

Vote Description 2021122 Budget Year 2022123
Ref Audited Original Adjusted Monthly YearTD actual YeariD YD YD Full Year
Cutcome Budget Budget actual .| budpet variance | variance | Formegast
R thousands %
Revenue by Vote 1
1 Vo 1-Coundl - 2918 2918 - - 1216 {1216)] -100,0% 2918
Vol 2 - Office of e Municipal Manager - 55 066 55 068 150 50795 22044 27851 121.4% 55 066
Voke 3- Communily Services - 130714 139714 B 683 35274 582141 (22940) -39.4% 139714
Vole 4 - Corporae Seivices - - - 53 522 - 522 | #DIvi! -
Vo § - Financial Services - 181221 181221 13412 68711 75509 (6798) -9.0% 182 942
Vol 6 - Economic Development & Planning - 4202 4202 486 2743 1751 992 | 56,7% 4202
Voe 7 - Engineering Services - 485508 485 908 31946 160632 202462 (41830)) -20,7% 485908
Voe § - [NAME OF VOTE §) - - - - - - - -
Voie 9- [NAME OF VOTE 9) - - - - - - - -
Vake 10- [NAME OF VOTE 10] - - - - - - - -
Voie 11- [NAME OF VOTE 11] - - - - - - - -
Vol 12 - [NAME OF VOTE 12] - - - - - - - -
Vol 13- [NAME OF VOTE 13 - - - - - - - -
Vole 14 - [NAME OF YOTE 14) - - - - - - - -
Vake 15 - [NAME OF VOTE 19) - - - - - - - -
Total Revenue by Vote 2 - 869 028 869 028 54732 318676 362085 | (43419 -120% 10749
Expenditure by Vote 1
Vo 1- Coungil - 9713 9773 673 3ns 4072 {357 -8,8% 9773
Voe 2- Offce of fie Municipal Manager - 30026 30026 2256 10704 12510 {1806)( -144% 30026
Voe 3- Communily Services - 228 348 228 348 4707 78081 95143 | (17063)| -17.9% 228 348
Vo 4 - Corporaie Services - 68794 68794 3333 18 395 266541 (10268)) -358% 68794
Vo § - Financial Servicas - 66 371 66 371 4914 20459 27 561 {1202)| -26,0% 82925
Vote 6 - Feanomic Developrent& Planning - 24 488 24 488 41 11100 10208 87| B8% 24 488
Vol 7 - Enghheering Services - 380974 390974 27663 136 095 1629051 (26B10)] -16,5% 300974
Vo § - [NAME OF VOTE §] - - - - - - - -
Voie 9- [NAME OF VOTE 9} - - - - - - - -
Voke 10- [NAME OF VOTE 10] - - - - - - - -
Voke 11- [NAME OF VOTE 11] - - - - - - - -
Vol 12- [NAME OF VOTE 12] - - - - - - - -
Voe 13- [NAME OF VOTE 13] - - - - - - - -
Voke 14 - [NAME OF VOTE 14) - - - - - - - -
Voie 15 - [NAME OF VOTE 15] - - - - - - - -
‘{Total Expenditure by Vote 2 - B18 774 318774 57 677 278 549 341159 | (62609) -18.4% 835328
Surplus! {Deficit} for the year 2 - 50 254 50 254 {2 945) 40127 20936 191803 81,7% 35421

12
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Capital expenditure

C047 Bitou - Table C5 Monthly Budgst Statement - Capital Expenditure {municipal vote, functional classification and funding) - M05 November
. 2041722 Budyst Year 2022123

Vote Dascription Ref|  Audited Original Adjusted Monthly YearlD actual YearTD Yo Yo Full Year

Outeoms Budget Budgat actual budget variance | variance Ferecast

R thousands 1 %

Multi-Year expenditure appropriation 2
Vo 1- Coundll - - - - - - - -
Vol 2 - Office of he Murlcipal Manzger ' - - - - - - - -
Vorz 3 - Comrruniy Servloes - 1400 1400 - - 583 {983)| -100% 1400
Vo 4 - Corpora® Services - 1804 1804 41 #H 752 (710} -84% 1804
Vol 5 - Financial Services - €00 600 - - 250 250y -1G0% 60D
Volke & - Fconamic Revelopment & Planning - - - - - - - -
Vole 7 - Engineering Services - 45 £56 45 556 424 468 16762 (16294 9% 45 556
Voke 8- [NAME OF VOTE §) - - - - - - - -
Vole § - [NAME OF VOTE 9] - - - - - - - -
Voke 10- [NAME OF VOTE 10] - - - - - - - -
Voke 11- [NAME OF VOTE 11] - - - - - - - -
Voke 12 - [NAME OF VOTE 12] - - - - - - - -
Vale 13 - [NAME OF VOTE 13] - - - - - - - -
Vol 14 - [NAME OF VOTE 14] - - - - - - - -
Voke 15 - [NAME OF VOTE 15] - - — - - — - -
Total Capltal Multi-year expenditure 47 - 49 360 49 360 485 50 18347 | (17837} -97% 49 360

Single Year expenditure appropriation 2
Voie 1 - Gouncll - - - - - - - -
Vole 2 - Ofice of he Municipal Manager - - - - - - - -
Voie 3 - Communily Services - 9026 5026 380 723 ©3703 (2580} -B0% 9028
Voie 4 - Corporala Services - 635 635 - 1 265 (263} -100% 6835
Voie § - Finandial Services - - - - - - - -
Vola 6 - Econanie Developrent & Planning - - - - - - - -
Voie 7 - Engineering Services - 39429 38428 413 1830 11630 (9700)| -B3% 39429
Voie 8+ [NAME OF VOTE 4] - - - - - - - -
Voiz 9 - [NAME OF VOTE §) - - - - - - - -
Vel 10 - [VAME OF VOTE 10] - - - - - - - - -
Vo 11 - [NAME OF VOTE 11} - - - - - - - : -
Voie 12 - [NAME OF VOTE 12] - - - - - - - -
Vole 13- [NAME OF VOTE 13} - - - - - - - -
Vol 14 - [NAME OF VOTE 14j - - - - - - - -
Voke 18 - [NAME OF VOTE 15) - - - - - - - -

Tota) Capita) single-yeat expenditure 4 - 49030 49090 793 2654 C 15598 | ($2043)] -B3% 49 090
Total Capital Expendiure ) 3 - 98 450 98 450 1258 3164 339451  (3078) -91% 08 450

Capital Expenditure - Functional Classification
Governance and administration - 3838 383 41 243 1498 (1355)| -85% 3815
Execufve and councl co= - — - - - - — 3

Finance and adminisraficn 1 243 1588 (1355 -85% I~ 33_35?
Internal audi 2L RS A A - IR
Community and public safety 30| Seei  831| (2859) -BSW | B204)
Caormmunily and sodial services 257 257 1637 {1381)| -B4% s 930
Sportand recreaton 125 25 ] 1523 (1272)| -Ba% 4744 ]
Publio safely - o 200 oo)| -to0% § 480
Housing R - i ) T = - - o
Healt, BTNt P, NI N e T R - SR
Ecenomic and environmental services e e M0TOO) o A0TSOG o E8) b S0 {1401 8% f 10750
Planning and develepment . - - - - - - -
Road ransport -1 oo 10760 | 12 129° 150 paen| % 10760,
Environmenial protscicn P - - _ 4_ - - - . _
Trading servicea T L 75621 07 2283 srase] (eswy| e | 75
Energy sources X B ] 21116 523 1614 10473 oesy)| 8% 3. 21116
Waer management -1 . 4057 40573 184 6551 134381 (2783 -es% " 4579
Waste waler managemant B -1 120 12400 = el 7 2eti] ey -oo% |07 12400
Wasts management i ~ 1T s asml - 4 638 o2y sem 4 i6m)
Other . - - [ o = = s - L]
Total Capital Expenditure - Functional Classification 3 - 9B 430 98 450 1258 3164 33945 {30781 -91% 98 430
Funded by!
Natonal Government = 35048 35048 -1 1914 Ados0 | (14T EEw | 25048
Provingial Gavernment . 5030 5030 18 1 Coarww| pme| eew [ sdwj
Distiel Municipaity Lo . - - -1 - - -
Oher ransfers and grans L D - - |- - |- - - -
Transfers recognised - capital e T MO ANDTB) 403 1833) 14828 (12395) -BT% | 41078
Publir contributions & doneticns 5 B I -] A - - - - =
Borrowing [ . - -38843 B 408 614 12 167 (11558 -65% 38843
Internally generated funds - 10528 18529 445 B17 B 350 {6333 -91% . 16529
[ Totaf Capitat Funding - 86 450 86 450 1258 3164 33 845 (30781} -B1% 96 450
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BITOU LOCAL MUNICIPALITY

Capital Expenditure Analysis

Capital Expenditure for the month ended 30 November 2022 amounts to R1 258 mil and YTD
expenditure as at end of November 2022 amounts to R3 164 mil.

It should be noted that majority of the approved capital projects are still at 3% spending
which means these projects are under-performing, the expenditure pattern over years indicates
that where department fail to meet 25% spending target in the first quarter, its either they will
not spend 100% of their allocated budget, therefore resulting in budget being forfeited and
adjusted due non-performance.

We note the spending has slowed down from previous report to an amount of R1 258 mil, we
further anticipated an improved performance in spending in the current month however the
commitments (shadow balances) loaded on the FMS amounting to R 46 896 mil, which
translate to 47.6% of the total capital budget is still under shadow. It is crucial to prioritise
spending on grants as historic trends in slow spending has shown us that departments tend to
go for rollover applications process as they did not fully spend on their projects, and these
applications at times get rejected.

Capital Grants Amnalysis

Grants Original Budget | Monthly Actual | Shadow Balance | YTD Expenditure
MIG 19 572 174.00 164 074.01 12007 737.61 16 228 392.72
INEP 7 580 869.00 146 685.62 6 431 264.62 77176.06
WSIG 7 894 782.00 73 489.92 6 691 015.22 7 364 883.44
HOUSING 6 000 000.00 0 0 6 000 000.00
MRF 30 000.00 19 190.23 3060.00 26 940.00
BORROWINGS | 38 843 300.00 408 139.17 17841 589.62 | 23 662 622.68
AFR 18 528 900.00 446 340.50 3921 997.88 14 779.41
TOTAL R98 450 025.00 | 1257919.45 46 896 664.95 3164 073.03
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 Chart G‘izﬁwzmapﬂﬁ Expenditure Monthly Trend: actual v target
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BITOU LOCAL MUNICIPALITY

Statement of Financial Position

WC047 Bitou - Table C6 Monthly Budget Statement - Financial Position - M05 November

2021/22 Budget Year 2022/23
Description Ref i Origina i
" e e R P R
R thousands 1
ASSETS
Current assets __ D R
Cash - 27525 . 27525 8162 27525 |
Call Investment deposfts - 85710 85710 50 396 85 710 |
Consumer debiors - 112671 | 142671 . 64 108 | 112671 ]
Other debiors - - 29921 29921 10 127 29921
Current porion of long-term receivables - - - 9 Co-
Inventory - 16201 | 16 201 22951 16 201
Total current assets - 272 028 272 028 155 753 272028
Non current assets
Long-term receivables - — ) — 4 -
Investments - - - 9857 . -]
Investment property - 25663 25663 12652 . 25 663
Investments in Associate - - - - -
Property, plant and equipment - '3 1319 883 1319883 1:183:619 . 1318 883;
Agriculiural — - - - -
Biological assets - — - - | -
Intangble assats - {0 T AD - 0]
Qther non-current assets - .35 35 35 35!
Total non curent assets = 1345 582 1345 582 1206 205 1 345 582
TOTAL ASSETS - 1617 610 1 6817 610 1 361 959 1617 610
LIABILITIES
Current liabilities |
Bank overdraft . - - R -
Borrowing - {328} (328) - ' (328_)‘
Consurmer deposits - 9948 9948 90339 9948
Trade and other payables - 91:269 99 269 21702 91269
Provisions -] 49889 49 889 52629 49889 |
Total current liabilities — 150 778 150 778 B84 670 150 778
Non current liabilities 1 ‘
Borrowing - 104 142 104 142 BB 153 - 104 142
Provisions - 121998 121 898 70 542 121 998
Total non current liabilities -~ 226 140 226 140 156 685 226 140
TOTAL LIABILITIES — 376 918 376 918 241 355 376 918
NET ASSETS 2 - 1240 692 1 240 692 1120 593 1240 692
1 Accumulaied Surplus/{Deficit) -] 1114:615 1114 615 1102043 | . 1 114'615°
Reserves - | 18077 126 077 18550 | . 196077
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1240 692 1 240 692 1120 593 1 240 692

The table above reflects the statement of financial position of the municipality. The total
current assets at the end of November 2022 amounts to 155.7 million compared to R 184.6
million reported in October 2022. This is significant decrease compared to the previous
month and is as a result of an decrease of the cash and other debtors reported. The
municipality reports in short-term investments of R50.3 million and cash of R8.1 million in
November. The municipality reports a positive cashbook balance of R6.6 million.
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BITOU LOCAL MUNICIPALITY

The current liabilities for the month amounts to R84.6 million compared to R103.3 million in
the previous month, which is due to a significant decrease in trade and other payables and
provisions. The current ratio for the month equates 1.83: 1, which is within the acceptable
National Treasury norm, yet not within best practice norms. This means that the municipality
is able to cover its short term obligations. It should be noted that current ratio has increased
from the 1.79:1 in October 2022. The higher the current ratio, the more capable the
municipality will be to pay its current or short-term obligations.

Cash flow analysis

WC047 Bitou - Table C7 Monthly Budget Statement - Cash Flow - M05 November

The municipality is reporting a positive R15.0 million on monthly actual net cash from
operating activities compared to the R881 377.8 on monthly actual net cash from operating
activities for last month. These are mostly month to month operating expenses and operating
income.

Monthly actual net cash (used) on investing activities is reported at R1.2 million is mostly
influenced by spending on capital projects, expenditure is expected to increase in the next
months.

The net cash (used) for financing activities are mostly influenced by the repayment of loans.
The repayment of loans as at November 2022 amounts to R2.4 million and expected to
increase significantly with the next redemption taking place in December 2022 amounting to
R12.1 million.
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2021/22 Budyet Year 2022123
Description Ref Audited Original Adjusted Monthly YoatTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Fotecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts . R . ey e

Property rais - 159956 | 159°956 12781 £5133; 66 648 (1518} -2% 159056

Sarvice charges - 375118, 375118 " 33383 156 515 156 289 216 0% 375 418

Cthar revenus - 38050 38050 B056 16 539 15854 685 4% 38 050

Transkers and Subsidies - Operafonal - 453 896 153595+ 796 53 335; 64123 {10 788)} -17% 153 896

Transkers and Subsidies - Capial - 45335: 45 336. 1217° 14 056 | 19 306 (5250)F -27% 46 335

Intarest - 4 600; 4600 2102 10167 1947 B250 | 430% 4 600

Dividends - - _ - - - - -
[Paymants . ) T N S T,

Suppliers and smployees - (644 455) - (644 2455f - {83538) (296 908) {268 523) 28385 | -11% {644-455)

Finance charges - {&.700)] 8 700f (78} (416)| {3 .625) (3209)f B9% 4B 700}

Transirs and Granis - 4 750]. (4 750) {2°550) {3414} Mgl 979f 1435 | -72% {4 750)
MET CASH FROMXUSED) OPERATING ACTIVITIES - 120 049 120 049 (T B42) 15 008 50 020 35012 0% 120 D49
CASH FLOWS FROM INVESTING ACTIVITIES

|Regelpts

Proceeds on disposal of PPE - - - - - - - -

Decrease (increase} in non-current receivablas - - - - - - - -

Decrease (increase) in nan-currentinvestments - - - - - - - -
Payments PR [ : . .

Caphal assets = {95 450) (95 450) {1 258) (3173} [41°021| (a7 R4} 92% {88 450}
NET CASH FROMAUSED) INVESTING ACTIVITIES - {68 450) (98 450) (1 258} {3173} (410213 (37 848)F 92% {98 450)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts .

Shorlierm bans - - - - - - - -

Borrowing long ermirefinancing - = - - - - - =

Increase {decrease} in consumer daposis - - - 12¢ LN T 481 0% -
Payments I I - :

Repaymant of barrowing - (21 626) (21 628) {489) {2 473$ : 19:085) {8 B22)y  73% " {21.828)
NET CASH FROMHUSED) FINANCING ACTIVITIES - {21 B28) {21 828} {371) {1882) {9 085) 7113 8% ‘21 828)
NET INCREASES (PECREASE]) IN CASH HELD - {228) (220) 9 853 . {96}/ (229)

Cash/oash equivalents at beginning: - 110 454 110464 .48 627 110 464 12 WW’ ::?;s‘_ 48627

Cash/eash equivalents at monthiysar end: - 110 234 110 234 58 481 110 368 @%}w mo;,‘, X 46 398




BITOU LOCAL MUNICIPALITY

December 2022 Future Payments:

i
£
i

Future Payment Date

Interest Amount

Redemption Amount = : i Tot

Bank/ Loan Reference Amortisation Date
ABSA - 2015/2016 Friday, December 30, 2022 23 December 2022 R 55868345 R 1,089,511.71 ' R
ABSA - 2016/2017 - Friday, December 30, 2022 25 December 2022 R 78173112 i R 1,231,851.12 :
Sub for Financial Institution R 2,321,362.83
DBSA - 100225/1 Friday, December 30, 2022 23 December 2022 : R 22,555.48 i R 412,000.01
DBSA - 103437/ Friday, December 30, 2022 23 Decernber 2022 : R 911,295.00: R 787,497.63
DBSA - 103437/2 Friday, December 30, 2022 23 December 2022 | R 38,668.25: R 156,697.56
Sub for Financial Institution R 1,356,195.20
STANDARD BANK - 282024513 ‘Thursday, December 29, 2022 23 December 2022 iR 417,536.62 R 1,049,134,17
STANDARD BANK - 282022589 Saturday, December 31, 2022 23 December 2022 iR 104,149.32 iR 917,205.40
STANDARD BANK- i 22 R M504R 805818
stitution R 2,786,927.51
\NEDBANK - 2017/2018 Friday, December 30, 2022 23 December2022 IR 1,169,678.31:R 1,366,725.18
‘NEDBANK Friday, December 30, 2022 Debit Order R 36,837.59 | R 105,769.23

Sub for Financial Institution

%

:

The municipality reports cash and cash equivalents amounting to R58.5 million, this includes

cash at bank and short-term investment
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Section 5 — Debtors’ analysis

5.1 Supperting Table SC3

WCOAT Eitou - Supporfing Table SC3 Mondhfy Budgef Satement - aged debtors - 05 Kovember

Description Budget Year 113
MUaIBaId mpairment« Bad
cﬁe V0Dys | H00ap | 10D | SHDgs | R-Dys | B Dys | DY | Ovrttr ol :ﬁ:'w in g;b:::i‘n"::"' Dl
Cauncil Palizy
R thousends Debtors
Dettars Age Analysis By Incoms Scurce ) N ) ‘ | N
Trade 2 it Rl FomExchonge Taaons - W | osms|  sse) el osml oem| -] -] -] mes| wm| -
Trade and Cfter Reoelvahies fom Exchange Trensachons - Eeckidy 130 §59 5 £ B0 13053 - - - Aol 1313 . i -
Resehables kamion-sxchange Transackons - Properly Raes 1400 141 14 hE ] 1256 By - - -] 516 050 : iBD;I -
Reiabbs o ExchaneTrenssions- ek e Mo - osm| o oam| o el aml oewl -l - -] sm| W -
Recefables fon Exchage Transons - Wk Misgemen we o asa| oo am| e g o sm| o osml o -
Receivables FomExchange Transacéons - Fropery Renkal Debbes m| -] - -] - - - - - - -1 - -
Wetelon rerDer Aot il -l - - - - . . - - - -
Recoverabs unauborked, requby, Fuess and weskd expendine wm - - - - - - -1 - - - - -
O 0 e B w| m - N I T L -
Totil By lncome Source 000 B 11562 11018 0576 e - - - MWHT| MO H| -
M- totils anfy ) ] - - 5
Deblors Age Anafysis By Customer Greup ‘ )
Onps S m| w o] el el w - - -] m m -
Cometcl | owm el se] sy omw| -] -] - wm| e 4
Housoks wloowm o oam| o oew| o se| ww| -] -p - m@| mE| - -
Cher 1S - - - - S - - - - -
Total By Cushorer Group i 3 11562 HOE] 058 248 - - - BT M - -

Debtor’s age analysis

The debtors® book of the municipality reflects R 229.8 million on outstanding debtors older
than 121 days and a total outstanding amount of R296.6 million with total wrife-offs
amounting to R5.9 million for the period. Total debtors has increased by R1.6 million
compared to the month of October 2022.

In November 2021, the total outstanding debt amounted to R273.9 million, however a fotal of
R11.2 million was written off for the same period.

The contributors to this huge debts still remains the household debt which represents 95.5%
of the total debt, followed by businesses with 4.3% and organs of state contributing 0.2%

The municipality has monthly debt collection strategies to help ensure that outstanding
revenue is collected, which includes blocking prepaid electricity for users in arears and
applying water restrictions in arears where Eskom is the electricity distributor. Customers are
informed prior to these actions being implement by way of a disconnection notice.
Disconnection notices are sent monthly out to all customers with outstanding accounts after
the due date which is 7% of every month.

The collection rate for the month of November 2022 is 83.78%. See below debtor payment
percentage achieved from July 2022 until November 2022.
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DEBTOR PAYMENT % ACHIEVED

Jul-22 Aug-22 Sep-22 Oct-22 Nov-22
Gross Debtors Opening Balance 27824250648 | 30545691762 | 280935363276 | 291397 858,06 | 294 972033,33
Billed Revenue 56860904,82 | 54058 808,47 54 827245,00 | 5310447897 | 5196178914
Gross Debtors Closing Balance 305456 917,62 | 28935363276 | 29139785806 | 294972 033,33 | 296 616 507,78
Bad Dabt Written off - 18269 635,68 5061 253,40 837 657,19 6781389,24 |
Payment received 2964649368 | 5189239865 4772177030 | 48502646,51 | 4353592545
Billed Revenue 56 860 504,82 54058 809,47 54 827 249,00 | 5310447897 | 5196178914
% Debtor payment achieved 52,14% 95,99% 87,04% 91,50% 83,78%

Chart C3 Aged Consumer Debtors Analysis
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Chart C4 Consumer Debtors (total by Debtors Customer

Category}
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Section 6 — Creditors' age analysis

6.1 Supporting Table SC4

Table SC4 reflects the trade creditors

WC047 Bitou - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November

Description NT Budget Year 2022123 Prior year s
Code 0- - 61- 9. 121- 19- 181 Days - Over1 Total or cha{t(sama
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 - - - - - - - - - -
Bulk Wakr 0200 - - - - - - - - - -
PAYE deducions. 0300 - - - - - - - - . -
VAT (oulputiass inpuf 0400 - - - - - - - - - -
Pensions ! Refrement deducions 0500 - - - - - - - - - -
Loan repayments (1600 - - - - - - - - - -
Trade Crediors 0700 584 865 13, - - - - - 1562 -
Auditor General 0800 - - - - - - - - - -
Oher 0500 - ~ - - - - - - - -
Total By Customer Type 1000 584 866 113 - - - - - 1562 -

Creditors Age Analysis

The municipality reports a total amount of R1.5 million on frade creditors in November 2022

compared to R1.5 million reported in November 2021.

Trade creditors older than 30 days amounts to R 979 000, which is stock for which the
invoice has been received but is queried. The amount on the invoice is more than the order
and user department is liaising with supplier.
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' tharjt C3 Aged Creditors Analysis
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Section 7 — Investment portfolio analysis

7.1 Supporting Table SC5

WC047 Bitou - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M05 November

Investment portfolio analysis

The municipality still reports one long-term investment with a market value of R9.8 million
and short-term investments to the value of R50.3 million as at November 2022. Interest

earned for the month amounts to R 77 8§70.29.

23

Typeof |Expirydateof| Accrued | Yieldforthe | Marketvalue | Changein | Markei valug
) . Investment | investment | interestfor | month1 | af beginning | markef value | af end of the
Im:estments by maturity . Period of the month "% of the month month
Name of institution & investment |D f1 Investment
R thousands | YrsiMonths
_uMl.lnlcl ailt T S (PR . . . .
Ssndard Berk: 46-850-7000-068 | Calidepost | Cabldeposi | Caltdepost 26 023872551 5006 %] 50
Siandard Bark: 48- -860-7000-069 | 9idays Fixed deposit | 23/01/2023 - 0 18550 - 185502
First Naional Bank; 63025047757 | Calidepost | Calldsposit | Cal deposit 26| 0.5138986¢3 5006° % 5032,
First Naiona Bank. 76201497122 9idays  |Fixed deposit | 230102023 -0 16000 - 19000
Nedbank: 03/7861052406/000161 Calldeposit | Caldepost- | Caldepost % | DETR0T62 5007 % 5033
Nedbank: 03/7881052406/000102 {182deys ~ | Fixeddepost | 24/0412023 - 0 6750 - | fG?SUi
Nedbank: 03/7881052406/000075 LONGTERM | Fied-depost | 3011212022 -1 0 9857 -1 e
Municipality sub-total I 60 476 18 60 254
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Section 8 — Grant Performance

8.1 Supporting Table SCo

Year- To-Date
Actual Balance

Grant Description (M05)

WATER SERVICES INFRASTRUCTURE GRANT 609 383,30 .
LOCAL GOVERNMENT, WATER AND RELATED SETA 774 379,31
EXPANDED PUBLIC WORKS PROGRAMME INTEGRATED GRANT 134 543,69
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT 296 663,69
EQUITABLE SHARE 50 317 000,00
HUMAN SETTLEMENT DEVELOPMENT - OPERATIONAL 1021924,62 |
COMMUNITY DEVELOPMENT WORKERS (CDW) - CPERATIONAL 8 699,05 |
COMMUNITY LIBRARY SERVICES - OPERATIONAL 476 189,92 |
LOCAL GOVERNMENT PUBLIC EMPLOYMENT SUPPORT - OPERATIONAL 150 515,25
LIBRARY SERVICES REPLACEMENT FUNDING FOR MOST VULNERABLE B3 MUNICIPALTIES - OP 3822 276,90
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT: RECEIPTS 1372710,78
MUNICIPAL INFRASTRUCTURE GRANT: RECEIPTS 190 103,93

57 611 575,73

'T'he table above reflects the income recognition done up until the month of November 2022,

Transfers ‘and subsidies amount to R57.6 million, which includes capital
grants.

and operational

Year- To-Date

Actual Balance
Grant Description |(m04)
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT: RECEIPTS 4359 000,00
MUNICIPAL INFRASTRUCTURE GRANT: RECEIPTS 4 754 000,00
WATER SERVICES INFRASTRUCTURE GRANT: RECEIPTS 4195000,00
LOCAL GOVERNMENT, WATER AND RELATED SETA: RECEIPTS 33 981,03
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT: RECEIPTS 1721 000,00
EXPANDED PUBLIC WORKS PRCGRAMME INTEGRATED GRANT: RECEIPTS 452 173,92

15515 154,95

The table above reflects the grant receipts up until November 2022. Capital receipts amount

to R13.3 million, while operational amounts to R2.2 miliion.
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Municipal manager’s quality certification

i~se

QUALITY CERTIFICATE

1, Mbulelo Memani, the Municipal Manager of Bitou Local Municipality, hereby certify that
- {(mark as appropriate)

The monthly budget statement

[:] Quarterly report on the implementation of the budget and financial state of
affairs of the municipality

D Mid-year budget and performance assessment

For the month ending 30 November 2022 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

et

. é -h.//ﬂ-‘é T e e P e
Signature i

Print Name: Mr. M Memani
Municipal Manager of Bitou Local Municipality — WC047

Date {3~ )2 —Z2,22Z.
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