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1. SERVICE DELIVERY PERFORMANCE PLANNING

1.1 LEGISLATIVE OVERVIEW
In terms of Section 72{1)(a) and 52(d} of the Local Government Municipal Finance Management Act (MFMA) No. 56 of 2003 the

Accounting Officer must by 25 lanuary of each year assess the lperformance of the Municipality during the first half of the financial
year. Areport on such assessment must in terms of Section 72{1}{b) of the MFMA be submitted to the Mayor, Provincial Treasury
and National Treasury. Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of
Section 54{1)(f) of the MFMA.

The Mayor approved the Top Layer Services Deli\.fery and Budget Implementation Plan (SDBIP) for 2020/21 on 17 July 2020 in
terms of Section 53(1)(c){i) of the MFMA, MFMA Circular No. 13 and the Budgeting and Reporting Regulation, which include the
Mun.icipalitv’ s key performance indicators (KPI’s} for 2020/21.

1.2 CREATING A CULTURE OF PERFORMANCE
Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
municipality’s performance management system entails a framework that describes and represents how the municipality's cycle
and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organized and managed, including determining the roles of the different role players.” This framework, inter alia, reflects the

linkage between the Integrated Development Plan {IDP), Budget, SDBIP and individual and service provider performance.
Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPl owners update actual performance on a monthly basis. KPI

owners report on the results of the KPI's by documenting the following information on the performance system:
The actual result in terms of the target set

The output/outcome of achieving the KPI

The calculation of the actual performance reported (If %)

A performance comment

@ @ & @

Actions to improve the performance against the target set, if the target was not achieved

@

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results updated
Performance results are monitored and reviewed in terms of;

@ Quarterly KPI monitoring sessions held by the Municipal Manager with all managers

#  Quarterly reports tabled beforé the Portfolio Committees of the Mayor

® Quarterly reports tabled before the Executive Mayoral Committee and Council

13 LINK TO THE IDP AND THE BUDGET

The Municipality identified the following strategic objectives based on the inputs from the community in the 5-year |

pg. 3
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& Build a capable, corruption-free administration that is able to deliver on developmental mandate

&

Grow local economy, create jobs, empower previously disadvantaged, transform ownership patterns

Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest in social and

ecenomic development
Universal access to decent quality of services

Spatially integrate areas separated by apartheid, promote access for poor to work, recreational and commercial opportunities

@ @ @

Eradicate poverty and uplift previously disadvantaged communities, promote social cohesion

®

13.1 PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2020/21 PER
STRATEGIC OBJECTIVE

An active and engaged citizenry, able to engage with and shape the municipality’s pregramme

1.3.1.1 Build a capable, corruption-free administration that is able to deliver an developmental mandate
*Unaudited
Unit of Actual
Measurement performance Annual
of 2019/20
Submit the Risk
Based Audit Plan Risk Based Audit
(RBAP]) for the Plan compiled
TL1 | 2021/22 financial and submitted to All 1 0 0 0 1 1
year to the Audit the Audit
Committee by 30 Committee
June 2021
Complete 80% of
audits as scheduled
in the RBAP
applicable for
2020/21 by 30 June % of audits
TL2 2021 (Actual audits completed All 89.47% 10% 40% 60% 80% 80%
completed divided
by the audits
scheduled for the
year)x100
Hold quarterly
TL3 | meetings of the iir:t?:grso;el d All 5 1 1 1 1 4
Audit Committee
Complete the annual
risk assessment for Risk assessment
TL4 2020/21 ar.1d submit submitted to the All 0 0 0 1 0 1
to the Audit Audit Committee
Committee by 31
March 2021
Review the Performance
Performance Management
TL5 | Management All o 0 0 1 0 1
. Framework
Framework and .
submit to Council for reviewed and
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*Unaudited
Unit of Actual

Wards
Measurement performance Q Annual

of 2019/20

approval by 31 1 submitted to
March 2021 Council

Achieve risk
maturity {control
level) by 30 June
2021

Risk maturity
{control level) All 0 0 o Q 1 1
achieved

TL6

Submit the reviewed
final IDP for 2021/22
to Council by 31 May
2021

Reviewed IDP
submitted to All 0 0 0 ¢] 1 1
Council

TL7

Submit the Community
Community Survey Survey

to Council by 30 submitted to
June 2021 Council

TL8 All t) 0 0 0 1 1

Percentage of

- pecple from
employment equity
target groups
employed in the
three highest levels
of management in
compliance with the | % of people
municipality's employed
approved
employment equity
plan by 30 June
2021 {{Number of
people from
employment equity
target groups

TiL36 All 66% 0.00% 0.00% 0.00% 70% 70%

Spent 0.10% of
operational budget
on training by 30
June 2021 {{Actual
total training
expenditure divided
by total operational
budget)x 100}

TL37 % budget spent All 0.12% 0.10% 0.10% 0.10% 0.10% 0.10%

Conduct a
comprehensive
customer survey in Custoemer survey
the Greater conducted
Plettenberg Bay area
by 30 June 2021

TL38 Al o 0 0 0 1 1

Review 20 human
resources policies, Number of

with the SALGA human resource
TL39 | Policy Framework policies All 0 5 5 5 5 20
Scope as basis and submitted to
submit to Council by | Council

30 June 2021
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Unit of
Measurement

Wards

*Unaudited Target

Actual
performance
of 2019/20

Q3

Review the "System | System of
of Operational operational

TL4O | Delegations"” and delegations All 0 0 0] 1 0 1
submit to Council by | submitted to
31 March 2021 Council
Spend 90% of the
approved capital

TL % bud b .00Y 00 .00% 9 %

41 budget for IT by 30 % budget spent 1 77% 0.00% 0.00% 0.00% 0% 90%
June 2021
*The oudit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available
Table 1: Build a capable, corruption-free administration that is able to deliver on development mandate
1.3.1.2 Grow local economy, create jobs, empower previously disadvantaged, transform ownership patterns 2. Economic

development of local economy

*Unaudited
Unit of Wards Actual
Measurement performance
of 2019/20
Spend 100% of the
budget allacated for
the upgrade of the
Small, Medium and
Micro-sized Enterprises | o o o o o
TL32 (SMMES) Shelters by % budget spent‘ All 0% 10% 40% 60% 100% 100%
30 June 2020 [{Actual
expenditure divided by
the total approved
project budget) x100]
Spend 90% of the
budget allocated for
the upgrade of the
Qolweni Cultural
TL33 | Village by 30 June 2021 | % hudget spent All 0% 10% 40% 60% 90% 90%
[(Actual expenditure
divided by the total
approved project
budget) x100]
*The audit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available
Table 2: Grow local ecanomy, ereate jobs, empower previously disadvantaged, transform ownership patterns 2. Economic
development of local economy
1.3.1.3 Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest in

social and economic development

Unit of
Measurement

*Unaudited
Actual

performance
of 2019/20

TL9

Spend 90% of the
municipal capital

% budget spent

All

65% 10% 40% 60% 90% 90%

pg. 6




KpPl
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spent on projects
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projects)X100}
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*Unaudited
Actual
performance
of 2019/20

Unit of

Wards
Measurement

Annual

TL10

Provide subsidies for
free basic services to
indigent househelds as
at 30 June 2021

Number of
indigent
households
receiving
subsidies for All
free basic
services as per
Financial
System

2357 4300 4300 4 300 4300 4 300

TL14

Financial viability
messured in terms of
the municipality's
ability to meet it's
service debt
obligations as at 30
June 2021 (Overdraft +
Current Finance Lease
Obligation + Non
current Finance Lease
Obligation + Short
Term Borrowings +
Long term borrowing)
/ {Total Operating
Revenue - Operaticnal
Conditional Grants} x
100

% of debt
coverage

All 22% 0.00% 0.00% 0.00% 45% 45%

TL1S

Financial viability
measured in terms of
the outstanding
service gehtors as at
30 June 2021 ({Total
outstanding service
debtars/ revenue
received for
services)X100)

% of
outstanding All
service debtors

63% 0.00% 0.00% 0.00% 11.80% 11.80%

TL16

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30
June 2021 ((Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdrafi} +
Short Term
Investment) / Monthly
Fixed Operaticnal

Number of
months it takes
to cover fix
operating All 2 0 0 0 2 2
expenditure
with available
cash
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*Unaudited
KPI Unit of Wards Actual
Measurement performance

of 2019/20

Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment and
Loss on Disposal of
Assets)) as per Circular
71

Achieve a debtor
payment percentage
of 85% by 30 June
2021 (Gross Debtors

Closing Balance % debtor
TL17 | -o°INE payment All 81% " 8s% 85% 85% 85% 85%
Billed Revenue - Gross chieved
Debtors Opening
Balance - Bad Debts
Written Off)/Billed
Revenue x 100
*The gudit for the 2019/20 financial year is still in progress an& therefore no audited actuals to report on are available
Table 3: Manage expenditure prudently, grow revenue base and build long term financial sustainable so as to invest in social
and economic development
1.3.14 Provision of basic services
*Unaudited Target
Unit of Actual ; ‘
Measurement Wards perfermance a Q3 Q4 J Annual
of 2019/20 j
Provide piped water to
properties which are
connected to the Number of
TLa1 | Municipal water properties that All 11670 0 11495 0 11495 | 11495
infrastructure network | receive piped
and billed for the water
service as at 30 June
2021
Provide electricity to Number of
properties connected properties
to the municipal connected to
electrical the municipal
infrastructure network | electrical
TL12 - . All 18 246 0 14285 0 14 285 14 285
and billed for the infrastructure
service as well as network {credit
prepaid electrical and prepaid
metering as at 30 June | electrical
2021 metering)
Provide sanitation
services to properties Number of
Whlﬁh are c'opnected residential
TL13 | o the municipal waste | o arties All 12 409 0 12111 0 12111 | 12111
water which are billed
(sanltatlon/sewe_rage) for sewerage
network & are billed
for sewerage service,
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Unit of
Measurement

Wards

*Unaudited
Actuzl
performance
of 2019/20

Q1

Q4

Annual

TL18

Limit bulk water
handling losses to less
than 5% as at 30 June
2021 {{System input-
billed consumption
{incl free basic water)/
systermn input)x100}

% bulk water
handling losses

All

New key
performance
indicator for
2020/21. No
comparative

results
available

0.00%

0.00%

0.00%

5%

5%

TL19

Limit unaccounted for
electricity to less than
12% as at 30 June 2021
{{Number of units
purchased - Number of
units Sold {incl free
basic electricity) /
Number of units
purchased) X100}

% unaccounted
electricity

All

6.42%

0.00%

0.00%

0.00%

12%

12%

TL20

Finalise 100% the SCM
procurement planning
of all approved capital
projects for PMU
{excluding housing and
multi year) by 31 July
2020

% of SCM
processes
finalised

All

100%

100%

0.00%

0.00%

0.00%

100%

TL21

Spend 90% of the
approved capital
budget for Fleet
services by 30 June
2021 {{Total actual
capital expenditure
/Total capital amount
hudgeted)x100}

% budget spent

Ali

54%

10%

40%

60%

90%

20%

TL22

Spend 90% of the
approved capital
budget for Waste
Water services by 30
June 2021 {(Total
actual capital
expenditure fTotal
capital amount
budgeted)x100}

% budget spent

All

82%

10%

40%

60%

20%

90%

TL23

Spend 90% of the
approved capital
budget for Electrical &
Mechanical services
by 30 June 2021
{{Total actual capital
expenditure /Total
capital amount
budgeted)x100}

% budget spent

All

90%

10%

40%

60%

90%

90%
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budget for Water
services by 30 June
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Unit of
Measurement

Wards

*Unaudited
Actual

| performance

of 2019/20

TL24 2021 {(Total actual % budget spent All 80% 10% 40% 60% 90% 90%
capital expenditure
[Total capital amount
budgeted)x100}
Spend 90% of the
approved capital
budget for Roads &
Storm Water services
TL25 | by 30June 2021 % budget spent All 64% 10% 40% 60% 90% 90%
{{Total actual capital
expenditure /Total
capital amount
budgeted)x100}
Spend 100% of MIG
Funding allocation by
30 June 2021 {{Total
TL26 | actual MIG % budget spent All 71.30% 0.00% 40% 0.00% 100% 100%
expenditure /Total
MIG amount
budgeted)x100}
New key
: performance
Conduct 240 potential Eli if:li:&r: d indicator for
TL27 | electricity theft Mechanical 2.7 2020/21. No 0 0 ¢] 240 240
investigations annually comparative
department
results
available
Spend 90% of the New key
approved budget for ;?erformance
the upgrade of the indicator for
TL28 Kranshoek sewer % hudget spent All 2020/21. No 0.00% 40% 60% 0% 90%
reticulation by 30 June comparative
2021 results
available
New key
Spend 90% of the performance
approved budget for indicator for ]
TL29 | the Qolweni new % budget spent All 2020/21. No 0.00% 40% 60% 90% 90%
electrification by 30 comparative
June 2021 results
available
New key
Spend 90% of the ?:ggg??gf
TE30 :ﬁgﬁ:ﬁ:ﬁggﬁ;ﬁr % budget spent All 2020/21.No | 0.00% 40% 60% 90% 90%
tank by 30 June 2021 comparative
results
available
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*Unaudited
Unit of Actual
Measurement Wards performance
of 2019/20
Create 97 job Number of job
TL31 gffﬁ:&‘:\"ygsb'\;‘;grms opportunities Al 203 0 0 0 97 97
June 2021 created
Spend 90% of the
hudget allocated for
Mobile Camera
Security for wards 2
TL35 | and 7 by 30 June 2021 | % budget spent All 87% 0.00% 0.00% 0.00% 90% 90%
[(Actual expenditure
divided by the total
approved project
budget) x100]
Submit funding Fundin
application for the 4 Iicafion
development of FLISPS Cgr‘; e
in the vicinity of Shell P
TL42 Ultra City to the submitted to 4 0 0 0 0 1 1
v the Department
Department of Human
of Human
Settlements by 30 lune
5021 Settlements
Number of formal
. . . Number of
residential properties ; .
. . residential
for which refuse is roperties
TL43 | removed once per S'Vhi’;h e billed Al 16 500 0 14 700 0 14700 | 14700
week and billed for the
. for refuse
service as at 30 June
2021 removal
Complete the
establishment of the Portion 33 Hill
new regional cemetery | View Cemetery
TLa4 portion 33 of the Farm | establishment 4 0 0 0 0 1 1
Hill View 437 by 30 completed
June 2021
*The audit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available
Table 4: Provision of basic services
1.3.1.5 Spatial integrated areas separated by apartheid, promote access for poor to work, recreational and commercial
opportunities
*Unaudited
Unit of Wards Actual
Measurement performance
of 2019/20
Submit the reviewed Spatial
Spatial Deveilopment Development
TL34 | Framework (SDF) to Framework All 0 0 0 1 0 1
Council by 31 May (SDF) submitted
2021 to Council
Complete the project
to upgrade of the Project :
TL45 Kurland Sport Facility completed 1 0 0 © 0 1 1

by 30 June 2021
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Unit of
Measurement

Wards

*Unaudited
Actual
performance
of 2019/20

Complete the project
to upgrade of the New | Project
TLa6 Horizons Sport Facility | completed 4 0 0 0 0 ! 1
by 30 June 2021
Complete the project
TLa7 io u-pgrade of the New Project 4 0 0 o 0 1 1
Horizons Community completed
Hall by 30 June 2021
Spend 90% of the
approved capital
budget for the o
TL48 . % budget spent 7 0 10% 40% 60% 95% 95%
construction of the
Harkerville Community
Hall by 30 June 2021
Complete the upgrade New key
o performance
of the sports facility -
(building of new Completed indicator for
TL4S g cloakrooms at 2 2020/21. No 0 0 0 1 1
cloakrooms) at . .
s Bossiesgif comparative
Bossiesgif by 30 June
results
2021 .
available
New key
performance
g;mcile::si?cgp eni/f Number of Top indicator for
TL5Q | 2HTUCtUre WEM 1 Structures 2 2020/21. No 0 0 0 169 169
Bossiesgif {phase 3A) completed comparative
by 30 June 2021 P P
results
available
New key
performance
_l(zzrr:p‘l)ie 16R:locatin Number of indicator for
TL51 porary & | Tra's 2 2020/21. No 0 0 0 164 164
Areas (TRA's) at .
. completed comparative
Qalweni
results
available
New key
Complete 441 Top Number of Top ;?erformance
Structures at the Structures indicator for
TL52 | housing project in S 2020/21. No 0 0 o 441 441
completed at .
Kwanokuthula by 30 Kwanokuthula comparative
June 2021 results
available
Number of New key
Complete the performance
. Temporary -
Temporary Relocating Relocatin indicator for
TL53 | Ablution facility at Aelution & 2 2020/21. No 0 0 0 1 1
Qolweni by 30 June s comparative
facilities
2021 results
completed )
available

pg. 12




BITOU MUNICIPALITY

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

1 JULY TO 31 DECEMBER 2020

*Unaudited
Uni
nit of Wards Actual
Measurement performance ail
of 2019/20
New key
. performance
E?Tsﬂgt:rt:i Z[ta MMPE | Number of indicator for
TL54 Kurland by 30 June erven planned 1 2020/21. No 0 0 0 1500 1500
2021 4 at Kurland comparative
results
available
*The audit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available

Table 5: Spatial integrated areas separated by apartheid, promote access for poor to work, recreational and
commercial opportunities

1.3.2 BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE

The table below provide an analysis of the budget per Municipal Strategic Objective

Capital Budget Operational Budget
R’000 R'0O0

Municipal Strategic Objective

An active and engaged citizenry, able to engage with and shape the

1 . 130 34838
municipality’s programme

Build a capable, corruption free administration that is able to deliver on

2 developmental mandate 6167 70523

Eradicate poverty and uplift previously disadvantaged communities, promote

3 . . 8947 183 950
social cohesion

Grow local economy, create jobs, empower previously disadvantaged,

4 transform ownership patterns 2. Economic development of local economy 245 17 239

Manage expenditure prudently, grow revenue base and build long term

. . s . . . . 69924
3 financial sustainability so as to invest in social and economic development 0

6 Provision of basic services 58198 383911

Spatially integrate areas separated by apartheid, promote access for poor to

7 . . - 0 12 244
work, recreational and commercial opportunities

Total 73 687 772689

Table 6: Budget capital and operating expenditure {excluding internal transfers) per IDP Key Performance Area
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Budget capital expenditure per strategic
objective for 2020/21

0% 9%

W An active and engaged citizenry, able to
engage with and shape the municipality’s
programme

m Build a capable, corruption free
administration that is able to deliver on
developmental mandate

% Eradicate poverty and uplift previously
disadvantaged communities, promote
social cohesion

W Grow local economy, create jobs,
empower previously disadvantaged,
transform ownership patterns 2.
Ecenoric development of local economy

B Manage expenditure prudently, grow
revenue base and build long term
financial sustainability so as to invest in
social and economic development

W Provision of basic services

= Spatially integrate areas separated by
apartheid, promote access for poor to
work, recreational and commercial
opportunities

figure 1: Budgeted operating expenditure for 2026/21
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Budget operating expenditure per strategic
objective for 2020/21

& An active and engaged citizenry, able to engage
with and shape the municipality's programme

2% )

4% |

' 9% i

W Build 2 capable, corruption free administration
that is able to deliver on developmental mandate

# Eradicate poverty and uplift previously
disadvantaged communities, promote sodal
cohesion

B Grow local ecanomy, create jobs, empower
previously disadvantaged, transform ownership
patterns 2. Economic development of local

Y 2495conomy

W Manage expenditure prudently, grow revenue
base and build long term financizl sustainability
50 as to invest in social and econemic
development

M Provision of basic services

W 3patially integrate areas separated by apartheid,
promote access for poor to work, recreational
and commercial opporiunities

9%

|

Figure 2: Budgeted capital expenditure for 2020/21

The table below provides an analysis of the actual budget spending per strategic objective for the mid-year ending 31 December

2020

Capital Budget Operational Budget
R'000 R'00O

Municipal Strategic Objective

An active and engaged citizenry, able to engage with and shape the

1 T o] 18 537
municipality’s programme

Build a capable, corruption free administration that is able to deliver on

2 developmental mandate 554 24052

Eradicate poverty and uplift previously disadvantaged communities, promote

3 . . 5191 82028
social cohesion

Grow local economy, create jobs, empower previously disadvantaged,

4 . . 182
transform ownership patterns 2. Economic development of local economy 0 618

Manage expenditure prudently, grow revenue base and build long term

5 . . - . . . . 30757
financial sustainability so as to invest in social and economic development o

6 Provision of basic services 27 361 183143
! .
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Capital Budget Operational Budget

Municipal Strategic Objective
R'000 R'000

Spatlally integrate areas separated by apartheid, promote access for poor to

work, recreational and commercial opportunities 6586

351286

Table 7 Actual expenditure of capital ond operating budget per IDP Key Performance Area

Actual capital expenditure per strategic objective
for the mid-year ending December 2020

B An active and engaged citizenry, able to engage with
and shape the municipality’s programme

W Build a capable, corruption free administration that
is able to deliver on developmental mandate

#% Eradicate poverty and uplift previously
disadvantaged communities, promote social
cohesion

B Grow local economy, create jobs, empower
previously disadvantaged, transform ownership
patterns 2. Economic development of local economy

HManage expenditure prudently, grow revenue base
and build long term financial sustainability so as to
invest in social and economic development

B Provision of basic services

01 Spatially integrate areas separated by apartheid,
promote access for poor to work, recreational and
cormmercial opportunitias

Figure 3: Actual operating expenditure per municipal key performance area for the mid-
year ending December 2020
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Actual operational expenditure per strategic
objective for the mid-year ending December 2020

M An active and engaged citizenry, able to engage
with and shape the municipality's programme

5% 7%|

2%

M Build a capable, corruption free administration that
Is able to deliver on develapmental mandate

# Eradicate poverty and uplift previously
disadvantaged communities, promote social
cohesion

os i

gi ({?o'w local economy, create jobs, empower
previously disadvantaged, transferm ownership
patterhs 2. Economic development of local
economy

B Manage expenditure prudently, grow revenue base
and build long term financial sustainability so as to
invest in social and ecanamic development

B Provision of basic services
MW Spatially integrate areas separated by apartheid,

promote access for poor to work, recreational and
commercial opportunities

Figure 4: Actual capital expenditure per municipal key performance area for the mid-year
ending December 2020
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2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN THE
APPROVED TOP LAYER SDBIP FOR 2020/21

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 31 DECEMBER 2020

33.33%

16.67%

Graph 1: Overall actual strategic performance
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PERFORMANCE REPORT FOR THE MID-YEAR PERIOD
1 JULY TO 31 DECEMBER 2020

Strategic Objective

Manage expenditure

prudently, grow Spatial integrate

Grow local economy,

Build a capable, create jobs, empower areas separated

, . N revenue base and .

Bitou corruption free previously build long term by apartheid,
Municipality administration that is disadvantaged, ﬂnancgial Provision of basic promate access Total
able to deliver on transform ownership - services for poor to work,
. sustainability so as to .

developmental patterns 2. Economic . . . recreational and

invest in social and "

mandate development of local commercial

economic

opportunities
development we

economy

IKP1s not met 1

KPts almost met 0

KPls met

KPls well met

KPls extremely
well met

Total:

Figure 5: Overall actual performance of indicators for the mid-year ending 31 December
2020

Category Colour Explanation

0% >= Actual/Target < 75%

KPI's Not Met

KPI's Almost Met 75% >= Actual{Target < 100%

KPl's Met Actual/Target = 100%

KP's Well Met 100% > Actual/Target < 150%

Actual/Target >= 150%

KPI's Extremely Well Met
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING
31 DECEMBER 2020

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2020 which measures

the Municipality’s overall performance per strategic objective, The tables, furthermore, includes the performance comments and
corractive measures indicated for targets not achieved.

The Municipality met 24.07% {13 of 24) of the applicable KPI's for the period as at 31 December 2020. The remainder of the KPI's
55.56% (30) on the Top Layer SDBIP out of the total number of 54 KPt's do not have targets for this period and will be reported on
in future quarters when they are due. 20.37% (11 of 24) KPi targets were not achieved as at 31 December 2020 of which the details

are included in the tables below.

2.2,1 ACTUAL PERFORMANCE PER STRATEGIC OBIECTIVE OF INDICATORS FOR THE MID-YEAR ENDING

31 DECEMBER 2020
2.2.1.1 Building a capable corruption free administration that is able to deliver on developmental mandate

Overall performance for the mid-year ending
31 December 2020

*Unaudited
Actual
performance of

2019/20 Q1 az

Unit of Measurement Wards

Jarget

Submit the Risk Based
Audit Plan (RBAP) for the
2021/22 financial year to
the Audit Committee by
30 June 2021

Risk Based Audit Plan
compiled and submitted to All 1 0 0 0 1 o
the Audit Committee

Ll

Complete 80% of audits as
scheduled in the RBAP
applicable for 2020/21 by
TL2 30 June 2021 (Actual
audits completed divided
by the audits scheduled
for the year}x100

% of audits completed All 89.47% 5% 33% 40% 33% 0

o gl In accordance to the approved internal audit plan, most of the projects are earmarked for the 3 and 4t quarter

: VE _"_"-:"75“"3_ of the financial year

Actual R

Hold quarterly meetings of . B
3
TL3 the Audit Committee Number of meetings held All 5 0 2 2
Complete the annual risk [[ g
assessment for 2020/21 . . i
TL4 | and submit to the Audit fc'ftkha:;is;i’t“gg‘:nsn‘:’t:::e‘j Al 0 0 ) 0 0
Committee by 31 March
2021
Review the Performance
Management Framework Performance Management
TLS and submit to Council for Framework reviewed and All 0 0 o 0 0
approval by 31 March submitted to Council
2021
Achieve risk maturity . .
TL6 {control level) by 30 June Risk matu‘rlty {control Al 0 a 0 0 0
2021 level) achieved

pg. 20




TL?

BITOU MUNICIPALITY

PERFORMANCE REPORT FOR THE MID-YEAR PERIOD

Submit the reviewed final
IDP for 2021/22 to Council
by 31 May 2021

1 JULY TO 31 DECEMBER 2020

Unit of Measurement

Reviewed IDP submitted to
Council

Wards

All

*Unaudited
Actual
performance of
2019/20

Overall performance for the mid-year ending
31 December 2020

a1l Q2 Target  Actual R

TL8

Submit the Community
Survey to Council by 30
June 2021

Community Survey
submitted to Council

All

TL36

Percentage of people from
employment equity target
groups employed in the
three highest [evels of
management in
compliance with the
municipality's approved
employment equity pian
by 30 June 2021 {{Number
of people from
employment equity target
groups

% of people employed

All

66%

0% 0% 0% 0%

TL37

Spent 0.10% of
operational budget on
training by 30 June 2021
{{Actual total training
expenditure divided by
total operational
budget)x100}

% budget sgent

All

0.12%

0.03% 0.09% 0.10% 0.12% CY

TL38

Conduct a comprehensive
customer survey in the
Greater Plettenberg Bay
area by 30 June 2021

Customer survey
conducted

All

TL39

TLAD

Review 20 human
resgurces policies, with
the SALGA Policy
Framework Scope as basis
and submit to Council by
30 June 2021

Review the "System of
Operational Delegations"
and submit to Council by
31 March 2021

Number of human
resource policies
submitted to Council

All

The policies will be workshopped during
the LLF for thei

the course of Febru
rinputs and then to

ary and March 2021 where after it will be tabled at
Council for final approval.

System of operational
delegations submitted to
Council

All

TL41

Spend 90% of the
approved capital budget
for IT by 30 June 2021

% budget spent

All

7%

0% 0% 0% 0%

*The audit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available

Table 8: Build o capable, corruption free administration thot is able to deliver on development mondote
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2212 Grow local economy, create jobs, empower previously disadvantaged, transform ownership patters 2. Economic

development of local economy

*Unaudited Overall performance for the mid-year ending

Unit of Measurement Wards Actual 31 December 2020

performance of
2019/20 Q1 Q2 Target Actual

Spend 100% of the budget
allocated for the upgrade
of the Small, Medium and
Micro-sized Enterprises
TL32 | (SMMESs) Shelters by 30 % budget spent 2 0% 0% 0% 40% 0% R
June 2020 [{Actual
expenditure divided by
the total approved project
budget)}x100]

No funds were allocated for this project. KPI will therefore be removed with the Adjustment Budget at end of

iRy ; February 2021
Spend 90% of the budget
allocated for the upgrade
of the Qolweni Cultural
Tia3 | Vllageby30lune 2021 1o\ ot chent 3 0% 0% 0% 40% 0% B

[{Actual expenditure
divided by the total
approved project
budget)x100}

No funds were allocated for this project. KPI will therefore be removed with the Adjustment Budget at end of
February 2021

*The audit for the 2019/28 financial year is still in progress and therefore no audited actuals to report on are available

Table 9: Grow local economy, create jobs, empower previously disadvantaged, transform ownership patterns 2.
Economic development of local economy

2.2.1.3 Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest in

social and economic development

*Unaudited Overall performance for the mid-year ending

Unit of Measurement Wards Actual 31 December 2020
performance

of 2019/20 a2 Target Actual

Spend 90% of the
municipal capital budget
on capital projects by 30
TLS June 2021 {{Actual % budget spent All 65% 13% 44% 40% 44% G2
amount spent on projects
/Total amount budgeted
for capital projects)X100}

Number of indigent

households receiving

- ces to indi

TLio | basicservicestoindigent | L Lo eor free basic Al 2357 3624 0 4300 | 360 [

househelds as at 30 June ; ) .
services as per Financial

System

Provide subsidies for free

2021

The figure will increase during the 3" and 4t quarter. Municipality will utilize public participation session, free
advertising and word of mouth to ensure inforimation reaches applicable community members to register on the
Municipal database. y
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Financial viability
measured in terms of the
municipality's ahility to
meet it's service debt
obligations as at 30 June
2021 (Overdraft + Current
Finance Lease Obligation +
Non current Finance Lease
Obligation + Short Term
Borrowings + Long term

TL14

Unit of Measurement

% of debt coverage

Wards

All

*Unaudited
Actual
performance
of 2019/20

22%

Overall performance for the mid-year ending
31 December 2020
Ql Q2

Target Actual

0% 0% 0% 0%

Financial viability
measured in terms of the
outstanding service
debtors as at 30 June 2021
{{Total outstanding service
debtors/ revenue received
for services)X100)

TL15

% of outstanding service
debtors

All

63%

0% 0% 0% 0%

Financial viability
measured in terms of the
available cash to cover
fixed operating
expenditure as at 30 June
2021 ({Cash and Cash
Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly
Fixed Operational
Expenditure excl

TL16

Number of months it takes
to cover fix operating
expenditure with available
cash

All

Achieve a debtor payment
percentage of 85% by 30
June 2021 (Gross Debtors
Closing Balance + Billed
Revenue - Gross Debtors
Opening Balance - Bad
Debts Written Off)/Billed
Revenue x 100

TL17

% debtor payment
achieved

All

81%

125% 114% 85% 114% G2

*The audit for the 2018/20 financial year is still in progress and therefore no audited actuals to report on are available

Table 10:  Manage expenditure prudently, grow revenue base and build long term financial sustainability so as to invest
in social and economic development

22,14 Provision of basic services

Overall performance for the mid-year ending

*Unaudited
Actual
performance
of 2019/20 Q1 Q2

Unit of Measurement Wards 31 December 2020

Target Actual

Provide piped water to
properties which are
connected to the
municipal water
infrastructure network

Number of properties

that receive piped water 11865 [EeMA

TL11 All 11670 0 11865 11495
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*Unaudited Overall petformance for the mid-year ending
Unit of Measurement Wards Actual 31 Decembher 2020
performance

of 2019/20 Q2 Target Actual

and billed for the service
as at 30 June 2021
Provide electricity to
properties connected to Number of properties
the municipal electrical connected to the
L2 |nfrasFructure networlf mun1C|pa! electrical All 18 246 0 12 666 14285 12 666 o
and bilted for the service infrastructure network
as well as prepaid {credit and prepaid
electrical metering as at electrical metering})
30 June 2021

The figure will increase during the 3/ and 4th quarter. The target will be adjusted after the audit cutcomes
on the actual figure for 2019/20 financial year.

Provide sanitation services
to properties which are
connected to the
municipal waste water
(sanitation/sewerage)
network & are billed for
sewerage service,
irrespective of the number
of water closets (toilets) as
at 30 June 2021

Number of residential
properties which are All 12 409 0 1236 12111 12 997 G2
billed for sewerage

TL13

Limit bulk water handling New key
losses to less than 5% as at performance
TL18 ;0 June.2021 {(System. % bulk water handling Al indicator. _No 0% 0% 0% 0%
input- billed consumption | losses coimparative
(incl free basic water)/ results
system input)x100} available

Limit unaccounted for
electricity to less than 12%
as at 30 June 2021
{{Number of units % unaccounted
purchased - Number of electricity
units Sold {incl free basic
electricity) / Number of
units purchased) X100}

TL1g All 6.42% 0% 0% 0% 0%

Finalise 100% the SCM
procurement planning of
all approved capital % of SCM processes
projects for PMU finalised

(excluding housing and
multiyear) by 31 July 2020

TL20 All 100% 100% 0% 100% 100% G

Spend 90% of the
approved capital budget
for Fleet services by 30
TL21 | June 2021 {(Total actual % budget spent All 54% 0% 45% 40% 45% G2
capital expenditure /Total
capital amount
budgeted)x100}

Spend 90% of the
TL22 | approved capital budget % budget spent All 82% 7% 64% 40% 64% B

for Waste Water services
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*Unaudited Overall performance for the mid-year ending

Unit of Measurement Wards Actual 31 December 2020

performance
of 2019/20 Q1 Q2 Target

by 30 June 2021 {{Total
actual capitat expenditure
/Total capital amount
budgeted)x100}

Spend 90% of the
approved capital budget
for Electrical & Mechanical
TL23 | services by 30 June 2021 % budget spent All 90% 31.21% | 36.67% 40% 36.67% o]
{{Total actual capital
expenditure /Total capital
amount budgeted)x100}

Appointment to be made by late January 2021

Spend 90% of the
approved capital budget
for Water services by 30
TL24 | June 2021 {{Total actual % budget spent All 80% 20% 64% 40% 64% B
capital expenditure fTotal
capital amount
budgeted)x100}

Spend 90% of the
approved capital budget
for Roads & Storm Water
TE25 | services by 30 June 2021 % budget spent All 64% 0% 44% 40% 44% G2
{{Total actual capital
expenditure fTotal capital
amount budgeted)x100}

Spend 100% of MIG
Funding allocation by 30
June 2021 {[Total actual

0, 0, 0 Q, 0,

TL26 MIG expenditure /Total % budget spent All 71.30% 0% 42.70% 40% 42 .70% G2
MIG amount
budgeted)x100}

New key

Conduct 240 potential Report from Electrical &e drifcczrtr:ancs

TL27 | electricity theft and Mechanical All com ara'tive 0 0 0 0
investigations annually department repsults

available

Spend 90% of the el;lf?:‘:lr:ae:ce
approved budget for the ?ndicator No

TL28 | upgrade of the Kranshoek | % budget spent All com ara.tive 0% 0% 40% 0% R
sewer reticulation by 30 reF;ults
June 2021 available

‘.._F°,’.E__"-Ft ve Measu_!'_g st Inception meeting will be held on 15 January 2021

Spend 90% of the elr\'!feo\:r:ae:ce
approved budget for the Fndicator No

TL29 | Qolweni new % budget spent All com ara;:ive 0% 0% 40% 0% R
electrification by 30 June repsults
2021 available
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The consultant will be appointed on 15 January 2021 and then the commencement of the design and the
electrification tender is currently in the procurement process

New key
Spend 90% of the performance
approved budget for the o indicator. No o o o i
Kwano upgrade tank by 30 % budget spent Al comparative 0% 88% 40% 88% i
June 2021 results

available

TL30

Create 97 job
TL31 | opportunities in terms of
the EPWP by 30 June 2021

Number of job

L All 203 0 0 0 0 Nin
opportunities created

Spend 90% of the budget
allocated for Mobile
Camera Security for wards
2 and 7 by 30 June 2021
[{Actual expenditure
divided by the total
approved project budget)
x100]

TL35 % budget spent 2 87% 0% 0% 0% 0% p

Submit funding
application for the Funding application
development of FLISPS in completed and
TE42 | the vichity of Shell Ultra submitted to the 2 0 0 0 0 0 A
City to the Department of | Department of Human .
Human Settlements by 30 | Settlements

June 2021

Number of formal
residential properties for

which refuse is removed Number of residential
TL43 properties which are All 16 500 0] 7584 14700 13623 R

once per we?ek and billed billed for refuse removal
for the service as at 30

June 2021

The figure will increase during the 3 and 4t quarter, The target will be adjusted after the audit outcomes
on the actual figure for 2019/20 financial year.

Complete the
establishment of the new Portion 33 Hill View

TL44 | regional cemetery portion | Cemetery establishment All 0 0 0 0 0
33 of the Farm Hill View completed
437 by 30 June 2021

*The audit for the 2019/20 financial yeor is still in progress and therefore no audited actuals to report on are available

Table 717:  Provision of basic services
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2.2.1.6 Spatially integrated areas separated by apartheid, promote access for poor to work, recreational and commercial

opportunities

*Unaudited Overalt performance for the mid-year ending

Unit of Measurement Wards Actual 31 December 2020

performance
of 2019/20 a1 Qz Target Actual

Submit the reviewed
Spatial Development
Framework (SDF) to
Council by 31 May 2021

Spatial Development
Framework (SDF) All 0 0 1] 0 0
submitted to Council

TL34

Complete the project to
upgrade of the Kurland
Sport Facility by 30 June
2021

TLAS Project completed 1 0 o] 0 0 0

Complete the project to
upgrade of the New
Horizons sport facility by
30 june 2021

TLAG Project completed 4 0 0 0 0 0

Complete the project to
upgrade of the New
Harizons Community Hall
by 30 June 2021

TLA7 Project completed 4 0 0 o 0 0

Spend 90% of the
approved capital budget
TL48 | for the construction of the | % budget spent 7 0 0% 0% 40% 0% R
Harkerville Community
Hall by 30 June 2021

Contractor will be appointed during January 2021

New key
Complete the upgrade of ?:;::;:;?::
the sports facility {building | Completed cloakrooms
TLAG . 2 2020/21.No 0 0 0 0
of new cloakrooms) at at Bossiesgif comparative
Bossiesgif by 30 June 2021 P
results
available
New key
Complete 169 Top ?:;.fg:,? ?::
Structures at Qolweni/ Number of Top
TL50 L. 2 2020/21. No 0 0 0 0
Bossiesgif {(phase 3A) by Structures completed .
30 June 2021 comparative
results
available
New key
performance
Complete 164 Temporary . indicator for
TL51 | Relocating Areas (TRA's) at CN:nTblz;:; TRA's 2 2020/21. No 0 0 0 0
Qolweni P comparative
resulis
available
New ke
Complete 441 Top ¥
. Number of T
TLs | Structures at the housing StLrlumctE;eos coc:: leted at 5 periormance ) 0 0 0
project in Kwanokuthula Cwanokuthula R indicator for
by 30 June 2021 2020/21. No
comparative
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*Unaudited Overall performance for the mid-year ending
Actual

Unit of Measurement Wards 31 December 2020
performance

of 2019/20 a1 Q2 Target Actual

results
available

New key
performance
Number of Temporary indicator for
Relocating Ablution 2 2020/21. No 0 0 0 0
facilities completed comparative

results
available

Complete the Temporary
Relocating Ablution facility
at Qolweni by 30 June
2021

TLS3

New key
performance
Complete the planning of Nurmber of arven indicator for
TLS4 | 1500 erven at Kurland by | d at Kurland 1 2020/21. No 0 0 0 0
30 June 2021 planned at furian comparative
results

available

*The audit for the 2019/20 financial year is still in progress and therefore no audited actuals to report on are available

Table 12:  Spatially integrated areas separated by apartheid, promote access for poor to work, recreational and commercial opportunities

3. ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2020/21

In terms of Section 27(2}(b), when submitting an adjustments budget to the National Treasury and the relevant provincial treasury
in terms of Section 28(7} of the MFMA read together with Section 24(3) of the MFMA, the Municipal Manager must also submit
the amended SDBIP, within ten working days after the Council has approved the amended plan in terms of Section 54({1)(c) of the
MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary
motivation where KPI targets require amendment as a result of the Adjustments Budget and/or corrections as a result of the audit

outcomes of 2019/20.

4, ANNUAL REPORT 2019/20

The draft Annual Report of the 2019/20 financial year wili be tabled on or before 31 March 2020.

As prescribed in Section 72{1){a)(iii} of the MFMA the Accounting Officer must assess the performance of the Municipality in the
first 6 months taking into account the past year’'s Annual Report and progress on resolving the prohlems identified in the Annual
Report. Council has appointed a Municipal Public Accounts Committee {MPAC), who will compile an oversight report. However
due to the COVID-19 pandemic the President declared a national lockdown with effect from 26 March 2020, In response to the
national lockdown and the impact on the financial management functions of auditees governed by the Public Financial
Management Act, 1999 (Act no.1 of 1999) {(PFMA) the Minister of Finance issued Government Gazette No. 43188 on 31 March
2020 that exempted municipalities and institutions from complying with the relevant deadlines contained in certain sections of
the PFMA. As a result, the deadlines for submission of the Annual Financial Staternents [AFS) were extended for auditees. The
Minister subsequently issued Government Gazette No.43582 which exempts municipalities and municipal entities from complying
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with deadlines in sections 126{1) and (2}, 127(1) and {2), 129{1) and 133(2) of the Local Government MFMA. A two-month

extension was granted to auditees and as a result of the extension of the PFMA timelines and resourcing, AGSA resolved that the

audit report submission to the accounting officer to be extended as well.

This report will subsequently include a summary of comments and conclusions on the Annual Report of the Municipality and will

include one or more of the following:

&

@

@ @& @ @

®

Misstatements in the Financial Statements

Material under spending of the budget

Planned key performance indicators not achieved
Non-compliance with laws and regulations

Assessment by Internal Audit on predetermined objectives
Financial management

Governance

The Annual Performance Report is currently being audited by the Auditor-General. The final draft will only be sent to the Auditor-

General for final verification during the course of February 2020, therefore the final report will been scrutinized for accuracy,

reliahility and correctness not only by the management team but also by the Auditor-General prior to tabling to Council.
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The assessment of the municipality's service delivery performance for the first half of the financial
year is herewith submitted in terms of Section 72(1)(a)(ii) of the Municipal Finance Management Act
{MFMA). This submission further serves ta inform the Executive Mayor that an adjustment budget will
be tabled to council.

e o e M,
)T

\

MUNICIPA AGER OF BITOU MUNICIPALITY
Signature ‘ \
Date 9.5\0\\9-07'\

Acknowledgment of receipt by the Mayor
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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.

DORA -~ Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have
been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting,

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to mumclpal financial management. Sometimes
referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financjal position.
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Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
monthly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved
budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of

the municipality; and (b) which specifies the total amount that is appropriated for the
purposes of the department or functional arca concerned.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation. The
Municipal Finance Management Act — No. 56 of 2003 Section 71 monthly budget
statements. Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations (MBRR)

PART 1 - IN-YEAR REPORT
Section 1 Purpose of the Report
1.1 Mid-Year Budget Performance Assessment Statement

The purpose of this report is to inform Council of the progress made in the
implementation of the budget for the first six (6) months against the targets as
contained in the SDBIP that was duly adopted by Council at the beginning of the
financial year

Section 2 — Legislative requirements

Mid-terms budget performance assessment

The mid-year budget report has been prepared in terms of the section 72 of the
Municipal Finance Management Act which state he following:

1. The accounting officer of a municipality ,must by 25 January of each year

a. Assess performance of the municipality during the first half of the
financial year, taking into account-

1) The monthly statement referred to in section 71 for the first
half of the financial year;

if) The municipality’s delivery performance during the first
half of the financial year, and the service delivery
targets and performance indicators set in the service
delivery;

111} The past annual report and progréss on resolving
problems identified in the annual report;

iv) The performance of every municipal entity under the
sole or shared control of the municipality, taking into
account reports in terms of section 88 from any such
entities; and

b. Submit a report on such assessment to —
1) The mayor of the municipality
i1) The National Treasury

i) The relevant provincial treasury.
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2. The statement referred to in section 71(1) for the six months of a financial
year may be incorporated into the report referred to in subsection (1)(b)of
this section

3. The accounting officer must, as part of the review —

a. Make recommendations as to whether an adjustments budget is
necessary; and

b. Recommend revised projections for revenue and expenditure to the
extent that this may be necessary.

RECOMMENDATION:

* That council notes the mid-terms budget performance assessment report and
supporting tables as at 31 December 2020

. Consider the adjustments budget based on the assessment made by below.

Section 3 — Report of the Municipal Manager

3.1 Intreduction

The report of the Municipal Manager for purposes of this report is based on the
analysis conducted and the inputs from engagements with various stakeholders from

both internal and external.

Revenue by Source

Bitou Municipality has a budget of operating revenue amounting to R776 million
excluding capital transfers and grants amounting to R27.8 million this combined
totals to R803.9 million, the main sources of this expected revenue include but are
not limited to the following:
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Budget Year 2020/21
Description Original | Adjusted | YearTD YearTD YTD YT_D Fult Year
Budget Budget actual budget | variance va;::n Forecast
‘R thousands o,

Revenue By Sour.‘cl:g__ )
Property rates _ 148 975 148 975 79 494 74 487 5007 7% 148 975
Service charges - eleciricity revenue 178 111 178 111 82 149 89 056 (6 906)| -8% 178 111
Service charges - water revenue 87 044 87 044 41372 43522 (2150)| -5% 87 044
Service charges - sanitaion revenue 77 658 77 658 42905 38 829 4076 | 10% 77 658
Service charges - refise revenue 46 558 46 558 25277 23279 1998 9% 46 558
Service charges - other - - - - - -
Rental of faciliies and equipment 1253 1253 ¢ 756 627 130§ 21% 1253
Interest earned - external invesim ents 9 667 9 667 2626 4834 (2 208)| -46% 9667
interest earned - oufstanding debfors 16 627 16 627 7623 8314 (691)| -8% 16 627
Dividends received - - - - - -
Fines, penalties and forfeits 37274 37 274 139 18 637 (18 498); -99% 37 274
Licences and permits 967 967 278 484 (206)| -43% 967
Agency services 2184 2 184 1277 1092 185 | 17% 2184
Transfers and subsidies 143 571 161 998 105 190 80 999 24191 30% 161 998
Other revenue 6 897 6 897 | 2692 3449 (757)| -22% 6 897
Gains on disposal of PPE 867 867 - 434 (434)|-100% 867

Total Revenue (excluding capital transfers | ., oo 770080 391777 | 388 041 37371 1% : 776082

and contributions)

Expenditure By Type )

Employee related costs 268985 | 272616 129403 136307 (6 904)| -5% 272616

Remuneration of councillors 7323 7323 3182 3661 (480)| -13% 7323

Debtimpairment 103350 | 103350 65 524 51 675 13 850 | 27% 103 350

Depreciation & assetimpairment 36 691 36 691 16 360 18 345 (1985)| -11% 36 691

Finance charges 13510 13 510 6 801 6 755 146 | 2% 13 510

Bulk purchases 144 251 144 251 61535 72125 (10590} -15% | 144 251

Other materials 13 565 20177 8 097 8 657 (561)| -6% 20177

Confracted services 105 180 110 679 37585 55 272 (17 687)| -32% 110 679

Transfers and subsidies 6 700 7700 3699 3850 (151} -4% 7700

Other expenditure 56 092 56 391 19 000 28 185 (9 195)] -33% 56 391

Loss on disposal of PPE - - - - - ' -
Total Expenditure 755626 772688 | 351286 | 384842 (33 557)| -9% 772 688
Surplus{(Deficit) 2029 3394 40 492 3199 37 293 0 3394

Transfers and subsidies - capital (monetary

allocations) (Natienal / Provincial and Disfrict) 30352 27 897 11615 13 948 (2 334) (0} 27 897

Transfers and subsidies - capital (monetary

allocations) (National / Provincial

Departmental Agencies, Households, Non- - - - - - -

profitinstitufions, Private Enterprises, Public

Corporatons, Higher Educational Instituions)

Transfers and subsidies - capital {in-kind - all - — - — - —
Surplusf{Deficit) after capital transfers & 32381 31 291 52107 17 147 31 291
contributions

Taxation — - - — - -
Surplus/(Deficit) after taxation 32381 31 291 52107 17 147 31291
~ Atiributable to minorities - - - - -
Surplus/(Deficit) attributable to 32 381 3129 52 107 17 147 31291
municipality

Share of surplus/ (deficif) of associate - - — - -
Surplus/ (Deficit) for the year 32 381 31291 52 107 17 147 31 291
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Revenue by Source
Service Charges

Revenue from property rates as at end of December 2020 amounts R79.5 million
YTD. The YTD actual exceeds the YTD budget by R5 million and this is due to
some properties being billed annually, there is no indication that the adjustment is
required

Services charges (Water, Sanitation and Refuse) for the month amounts to R18.7
million and R109.5 million on YTD. Water Revenue is underperforming by 5%
while Sanitation and Refuse are over performing by 10% and 9% respectively
compared to the year-to-date budget. There’s a need for the two revenue category to
be adjusted slightly upward.

Revenue from Electricity amounts to R14.2 million for December 2020 and YTD
amounts to R82.1 million. This is an underperformance of 8% when compared to the
year-to-date budget. Under performance of this source of revenue can be attributed.
to the fact that it is consumption based.

Revenue for fines, penalties and forfeits

The revenue from Fines amounts to 139 thousands as at the end of December 2020.
The significant under performance from this source of revenue was due to a
contractual issue between the municipality and the appointed service provider. The
challenges have been resolved, however journals to recognise income still to be
processed. Therefore adjustment is eminent and should be adjusted downwards

Transfers and Subsidies

Revenue from grants amounts to R105.1 million which included the COVID19 relief
grant and Equitable Share allocation. This translates to an over performance of
R30% as compared to YTD Budget. There’s a need to adjust this item as per the
gazette not to be overstated in the budget.

Other revenue

Over performance of 17% on revenue from Agency Services. This is an agency fee
paid to the municipality from the Western Cape Provincial Government for
collection of motor vehicle registration fees on behalf. A 46% under-performance on
Interest earned on External Investments compared to the year-to-date budgets.
Rental of Facilities are performing greater than anticipated with a positive variance
of 21% for the month. This is due to an increased use or higher demand of rental
facilities (community halls, etc.). There is a need to consider to adjusting these
revenue items based on the above analysis,

Total revenue for the mid-year amounts to R391.7 million, which translates to over
performance of 1% compared to YTD Budget. This is attributed to the over
performance of transfers and subsidies, slight over performance of property rates
refuse and sanitation. Total revenue YTD actual does not include the capital grants
of R11.1 million.
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Expenditure by Type
Employee related cost

Employee related cost as at the end of December 2020 amounts to R129.4 million
year-to-date. This translates to an under performance of 5% compared to the YTD
budget. This is due to vacant positions not yet filled as well as the adjusted budget of
the danger allowance anticipated to be paid out. The monthly actual for December
2020 is slightly more than that reported in November. This can be attributed to
overtime paid over the peak season. It must be noted that overtime is overspent by
42% when compared to the year-to-date budget.

Remuneration of councillors

Remuneration of councillor’s amounts to R3.1 million currently underspending of
13% reflects when compared to the YTD budget. This is due to the fact that the
municipality has not received the Gazette on Council Remuneration as per the norm.
However do not anticipate any significant increase as Treasury took into
consideration the current pandemic into account. The budget will be adjusted in line
with the Gazette.

Debt Impairment

This expenditure item at the end of December 2020 amounts to R65.5 million which
translates to an over expenditure of 27% compared to YTD budget. This therefore
means there’s a need to scrutinise the debt impairment and adjust the budget based
on the outcome of the debt impairment assessment report.

Bulk Purchases

Expenditure on Bulk Purchases which mostly relates to purchases from Eskom
amounts to R61.5 million at the end of December 2020. This is not consistent with
the budget to date and can be due to bulk invoices from Eskom received by our
creditors section between the 1st and 5th of the month for the previous month. In
some cases the financial period close before the invoice is captured and paid on the
system. An underperformance of 15% currently reflects on the Bulk Purchases
budget. Management will have a clear indication after the month after these invoices
has been into account. The adjustment budget will be based on this and determined
then.

Depreciation

The cost relating to depreciation of assets and the impairment of assets are estimated
each month. The GRAP standards requires management to asscss assets for
impairments at the end of each financial year. Depreciation amount year to date is
R16.3 million which is an under performance of 11% as compared to YTD budget.
Management does not foresee over or under expenditure on this item as these
estimates were realistic,
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Other Material

Expenditure as at end December 2020 amounts to R8.09 million to date. This is an
under spending of 6%. This expenditure type relates to the purchasing of materials
and supplies/inventory. Management does not anticipate increased expenditure due
to COVIDI19 that has slowed down the response from the suppliers to the needs of
the municipality. Therefore there’s need for a slight downward adjustment on this
line item.

Contracted Services

Expenditure as at end of December 2020 amounts to R37.5 million to date. This is
an under performance of 32% and can be due to delays in procurement. There is a
need to adjust the budget downwards due to slow performance and COVID19
having impacted this expenditure category items

Transfers and subsidies

Transfers and subsidies as at end of December 2020 amounts to R3.6 million, which
translate to an under performance of 4% as compared to YTD budget. This is
various grant in aid payments from the Mayoral budget. There is no need to adjust
this expenditure downwards as this is part of the grants from the Mayor’s office to
assist the previously disadvantaged individuals and SMME.

Other expenditure

Other expenditure as at end of December 2020 amounts R19 million. Major
contributors under this expenditure category includes leases of buildings, skills
development levy, wet fuel, postage/stamps, municipal services, bank charges and
telephone cost.

These expenses are identified as running costs and are incurred on a monthly basis.
Insurance premiums, which are paid annually, are also a major contributor in this
category.

Slow spending still reflects on operational items such as fravel and subsistence,
accommodation, registration fees for conferences and this due to an increase in the
use of online meeting platforms such as Teams and Skype due to the COVID 19
pandemic. There is a need to adjust these expenditure line items downwards in the
upcoming adjustments budget. Significant under spending currently reflects on the
software licences budget.

Total expenditure for the mid-year amounts to R351.2 million which is an under
expenditure of 9% as compared to YTD budget

10
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Budget Year 2020/21
Summary of Employee and Counciller remuneration| Original : Adjusted ; YearTD ! YearTD YTD YTb Full Year
Budget | Budget ; actual budget variance | variance ;| Forecast
R thousands %
=g G D

Councillors (Political Office Bearers pius Other)

" Basic Salaries and Wages 5110 5110 2133 2555 422y -17% 5910
Pension and UIF Contributons 7687 767 198 383 (185):  -48% 767
Medical Aid Contributions 117 117 43 58 (15); -26% 117
Motor Vehicle Allowance 675 675 358 337 20 6% 675
Cellphone Allowance 655 655 289 328 (39 -12% 655
Housing Allowances - - 161 - 161 : #DNV/O! -

TOtfisr behefits dnd dllowances - - - — - -

:Sub Total - Counciliors 7323 732373182 3661 480y, -A3% 7323
% increase 0,0% 0,0% 0,0%

Senior Managers of the Municipality

" Basic Salaries and Wages 6892 6692 1943 3346 (1403): -42% 6692
Pension and UIF Contributions 229 229 4 114 (111); 9% 229
Medical Aid Contributions 156 156 53 78 (258); -32% 156
Overime - - - - - -
Performance Bonus 255 255 149 128 21 17% 255
Motar Vehicle Allowance 936 936 401 468 (67): -14% 936

""Celiphong Allowance 328 328 130 164 [ L V.4 b S R ¥
Housing Allowances 12 12 ~- 6 (6): -100% 12
Other benefis and aliowances B 636 0 318 (318 160% 636

T Payments i it ot leave 105 106877777 52 g 7% 105
Long service dwards = = o o p .

" PaE it bénett obligatons = = = = - -

enior Managers of Municipality 9’549 9349 2740 4675 {1935) " -41% 9349

T INEreasa 0.0% 0.0% 0.0%

Q Muhicipal Statf

| Basic Salaries and Wages 155868 | 155303 : 70224 776521 (7428); -10% 155 303
Pension and UIF Confributions 25 263 252683 ¢ 11729 12 631 (902 7% 25 263

‘Medical Aid Confribuiions 17 656 17 656 B 517 8828 (311): 4% 17 656
Overtime ) 13 000 13 789 9759 6894 2865 42% 13789
Performance Bonus 77 77 45 38 ] 17% 77
Motor Vehicle Allowance 7462 7462 4325 373 594 16% 7 462
Cellphone Allowance 1093 1101 689 560 139 25% 1101
Housing Allowances 1878 1878 593 939 (346) -37% 1878
Other benefils and allowances 16 885 20 485 8968 10 242 (1274) -12% 20485
Payments in fieu of leave 2395 2395 1357 1198 200 17% 2395
Long service awards 869 869 507 434 72 17% 869
Post-retirement benefit obligations 16 990 16980 : 9911 §495 1416 17% 16 990

Sub Total - Cther Municipal Staff 259435 ;. 263 267 | 126 663 131 632 (4969): -4% 263 267
%a increase ..D.0% 0.0% 0.0%

Total Parent Municipality 276308 | 279939 | 132585 139 968 (7383)] 5% 279 939

The municipality’s employee related costs budget amounts to R272.6 million, this
includes the danger allowance that has been recently approved by council as well as
EPWP. Total employee and councillor remuneration budget amounts to R279.9
million. The above table reflect a slight under performance of 5%. Management will
be reviewing the organisational structure to ensure that positions that are a priority
to the municipality and will improve service delivery are funded without increasing
the structure.

The municipality’s funded posts constitutes 36% of the total operating expenditure
budget. This is a slightly over the acceptable norm of Treasury MFMA circular 71
by 1%. The municipality needs to guard against this and ensure that this does not
increase as this will have a negative impact on the cash flow that is committed
elsewhere.

11
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Section 4 — In-year budget statement tables

4.1 Mid-year budget statements

The tables included in section 4 to the end of this report are from the ‘C Schedule
Monthly Budget Statement legislated as part of the MBRR.

The municipality is reporting a surplus of R17.1 million as at end December 2020.

Below tables analyse the income and expenditure by Function and the performance
of each sub function. As mentioned above the performance will increased with the
implementation of the SDBIP.

Table below relates to the budget performance by municipal vote. Most of the
departments has underspent on their expenditure budget and under collected on their
revenue budget below. The improved expenditure is anticipated to be seen in the
next month

See tables below C1 and C3 for the as at end December 2020

12
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Budget Year 2020/21 :
Description Original | Adjusted YearTD YearTD YTD YTD ¢ Fuii Year
Budget Budget actual budget variance | variance Forecast
R thousands % »
Financial Performance
Property rates 148 975 148975 79494 74 487 5007 % 148 975
Senice charges 389372 389 372 191703 194 686 (2983) 2% 389372
Investment revenue 9667 9667 2626 4834 (2208) 46% 9667
Transfers and subsidies 143571 161998 105190 80999 24191 30% 161 998 ;
Other own revenue 66 070 66 070 12764 33035 (0271 -61% 66070
TOtAT REVERTE {EXCIIAMY Capiai transters 757655 776082 391777 388041 3737 1% 776082
and contributions})
Employee costs 268 985 272616 129403 136 307 (6 904) -5% 272616
Remuneration of Councillors 7323 7323 3182 3661 {480) -13% 7323
Depreciation & assetimpairment 36 691 36 691 16 360 18 345 {1985) -11% 36 691
Finance charges 13510 13510 6901 6755 146 2% 13510
Materials and bulk purchases 157 §16 164 428 69632 80783 (11 151) -14% 164 428
T ransfers and subsidies 6700 7700 3699 3850 (151) 4% 7700
Other expenditure 264 601 270419 122109 135141 {13 032) -10% 270419
Total Expenditure 755 626 772688 351286 384 842 {33 557) 9% 772688
Surplusi{Deficit) 2029 3394 40492 3199 37293, 1166% 3394
Transfers and subsidies - capifal (monetary allo: 30352 27 897 11615 13948 (2334) -17% 27 897 |
Confributions & Contributed assets - - - - - o
Surplus/{Deficit) after capital transfers & 32381 3129 52107 17 147 34960 204% 31291
contributions
Share of surplus/ (deficit) of associate - - - - - -
Surplus/ (Deficit) for the year 32381 31291 52107 17147 34 960 204% 31291
Capital expenditure & funds sources
Capital expenditure 71484 70773 33106 35387 {2 281) 6% 70773
Capital transfers recognised 27432 24 347 12434 12173 261 2% 24 347
""" Public confributiens & donations - - - - - -
Borrowing - - 11805 - 11805 7 #DIViO! -
Internallygenerated funds 46 146 46426 8868 23213 (14 347) -62% 46 426
Total sources of capital funds 73578 70773 33106 35387 (2281) 6% 70773
Financial position I
T otal current assels 177 668 177 668 213574 177668
Total non current assets 1273434 12734341 1147935 12744347
T otal current iiabiiities (167338 (167 334)] 101687 {167 334y
Total non current iabilities {(t53371)  (153371); 200506
Community wealthﬁéquity 1771807 . 1771807 10583160 - = oo 2o o T EOT
Cash flows
Net cash from (used}) operating 43776 42 866 66718 21433 {45 285) 211%; (632 647)
Net cash from (used} investing {73578) (70773) (33111) (35 387) (2275) 6% (70773)
Net cash from (used) financing (22 621} (22621) {10 189) (11311) (1121) 10% -
Cashlcash equivalents at the monthiyear end 19727 21622 149134 46886  (102248) -218% (577 704)
Dehtors & creditors analysis 31-60 Days | 61-90 Days 121-150 Dys :151-180 Dys .181 Dys-1 Yr: Over1Yr Total
Debtors Age Analysis
Total Bylncome Source 16 150 13784 264 609 - - - 344 542
Creditors Age Analysis
Tofal Creditors 312 155 0 50 476 372 11488
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Vote Descripfion ~ Budget Year 2020121
Original : Adjusted : Monthly = YearTD | YearTD : YTD YTD Full Year
Budget | Budget | actual = actual | hudget :variance varLanc Forgcast
Rthousands : %
Revenue by Vote :
Vo 1-Councl 2804 2804 - 28041 1402 1402 1000% 2804
Vole 2 - Office of fhe Municipal Manager 44889 44889 195 445620 22444 22118 985% ; 44869
Vote 3 - Community Services 138418 138956 4830 37124: 69478 (32353) -46,6% 138956
Vote 4 - Corporate Services 7 47 - - 208 (208)-100,0% 47
Vote 5 - Financial Services 174085 191407 62461 132694 95704 36991 38,7% = 191407
Vote 6 - Economic Development& Planning | 10586 9698 234 5860, 4849 1020 20% 9698
Vole 7 - Engineering Services 416809 415809 20819: 180339, 207905 (27566) -133% | 415809
Total Revenue by Vote 788007 803979 07529 403392 401989 1403 0,3% 803979
Expenditure by Vote
Vote 1 - Council 11308 11308: 1234 5603 5654,  {51) 09% 11308
Vols 2- Ofice of he Municipal Manager |~ 23531 23531 2541 12034 11785 1969 99% = 2353
Vote 3 - Communily Services 208041 227806 22831 105560 112449 (6889) -6,1% : 227806
Vote 4 - Corporate Services 63973, 70823, 5550 24082: 35261 (11209) -31.8%: 70523
Vote 5 - Financial Services 69924 699241 6503 30757 34962 (4205 -120%: 69924
Vote § - Economic Development& Planning | 27623 29543 2770 127681 14771 (2003) -136% 29543
Vote 7 - Engineering Services ) 338465 330965 36356 159611, 160982 (10370) 1% 330965
Total Expenditure hy Vote 755626 772688 77785 351266 3048421 (35ET)V87% | 7I2688
Surplus/ (Deficit) for the year |33 M 1974 52107 17147 34960 T039% 11291

Financial Performance Expenditure by Municipal Vote
Revenue by vote

The performance of revenue by vote as at end December 2020 R403.9 million to
date. This is a significant improvement. Compared to the YTD budget, this is an
over performance 0.3%, however in terms of the analysis above. There are revenue
line items that needs to be adjusted accordingly not to indicate over performance

Council

The underperformance is attributed to council remuneration, travel and subsistence
and depreciation. There’s a need to reduce snt as most meetings and workshops are
conducted virtually

Office of the Municipal Manager

The underperformance of this directorate is attributed to the employee cost,
subsistence and travel and Advertising, Publicity and Marketing Municipal
Newsletters. Therefore there’s a need to adjust these line items downwards

14
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Community Services

The underperformance is attributed to the following expenditure Haulage, under
human settlement the following are expenditure items with a significant
underspending are Buildings and Infrastructure and Planning: Engineering: Civil.
The department did not provide any indication as to whether these funds will be
100% spent this financial year.

Corporate Services

The significant underperformance is attributed to the following expenditure line
items, workmen’s compensation, the COVID19 projects which is municipal staff,
Pest Control and Fumigation, substance and travel and Skills Development Fund
Levy and software licenses and legal fees. Therefore there’s a need for downward
adjustment budget. Except where there’s an indication that there a commitment and
this budget will be spent by April 2021.

Financial Services

The underperformance is attributed to Consultants and Professional Services, Audit
fees as a result of audit that resumed 2 months later than the norm, substance and
travel and software licenses. Therefore there’s a need to adjust some of the items
downwards where there’s no commitment.

Economic Development and Planning

The underperformance on this directorate is attributed to the contracted service
ecological, Removal of Structures and Illegal Signs this is a result of grants received
from provincial and national government. This therefore means that there’s a need
for a downward adjustments.

Engineering Services

The significant underperformance is attributed to the following expenditure line

item, bulk purchases on water and electricity, Contacted services Project

management, electrical , quality control and Water Takers. Other general expenses
Interest, Dividends and Rent on Land: Interest Paid: Borrowings: Annuity Loans

Expenditure by vote

The expenditure by vote amounts to R351.2 million on year-to-date. The total
expenditure budget is underperforming by 8.7% and this is caused by the delays in
spending during the first quarter of the financial year. There is a need to adjust
downwards some of the expenditure items as indicated on the Consolidated
Financial Performance
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Capital Budget

:WC047 Bitou - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06

‘December

Budget Year 2020/21
Vote Description Original | Adjusted | YearTD ; YearTD YTD YID | Full Year
Budget : Budget actual budget :variance ;variance . Forecast
R thousands %
Miilti-Yéar expendifuré appropriation
“Vote 1- Council - - - - - -
Vote 2 - Office of the Municipal Manager - - - - - -
Vote 3 - Community Services 8980 6892 4490 3446 10441 30% 6892
Vote 4 - Corporate Services 882 £82 105 441 {336); -76% 882
Vole 5 - Financial Services - - - - - -
Vote 6 - Economic Development & Planning - - - - - -
Vofe 7 - Engineering Services 23978 23 662 2472 11831 (9359} -719% 23 662
Total Capital Multi-year expenditure 33841 31436 7067 15718 (8 691)) -55% 31436
Single Year expenditure appropriation
Vote 1 - Councll T 1306 1307 z 65 s 130
Vote 2 - Cfice of the Municipal Manager - - - - - -
Vota 3 - Communily Services 2202 2075 9410 10371 B373; 807% 2075
Vole 4 - Corporate Services 2092 2372 448 1188 {730 87 23712
Volg 5 - Financial Services {2 094) - - - - -
Voie f - Economic Development & Flanning 245 245 - 122 (1223 -100% 245
Vote 7 - Enginegring Services 35069 3456 T61R0 T TIEE T HIOTE) 6% 34516

:Total Capital single-year expenditure 37 643 39337 26 039 19669 63707 32% 397337

Total Capifal Fxpenditure 71484 70773 33108 35387 (2281): 70773

Capital Expendifure - Functional Classification '

" Govemance and administration 3104 3384 554 1682 (1 138) 3384
Executive and council 130 130 - 65 (B5)] 130
Finance and administration 2974 3254 554 1627 (1073) 3254
internal audit - - - - -

Community and public safety 11162] B947: 5191: 4473 8 947
Community and social services 1126 1106 4 553 1106
Sportand recreation 8595 6 507 4543 3253 6507
Public safety 1441 1334 607 667 1334
Housing - - - -7 -
Health - - - - - -

" Economic and environmental services 13860 | 13860 3033{ 6930 (3897) -56% | 13860
Planning and development 245 245 - 122 (122}: -i00% 245
Road transport 13615 13615 3033 6 808 13615
Environmental protection - - - - -

Trading services 454527 44582 243287 22201 44582
Energy sources 13557 12688 893 6344 12688
Water management 13241 13241 8708 6821 13241

" Waste water management 18633 18633 5927 9316  (3390) 3% 18633
Waslg management 20 20 8709 07 G 870278 20

Other - - - - -

Total Capital Expenditure - Functional Classification 735781 70773} 33106 35387 (2281) 6% : 70773

Funded by:

National Government 21794 20924 9025 10462 (14375 -14% 20924
Provincial Government 5638 3423 3400 1711 1897% 99% 3423
Disfrict M unicipality - - - -
Other transfers and grants - - - -

_Transfers recognised - capitai 27432 24347F 124347 24347

Public contributions & donations - - - -

Borrowing - - 11 805 -

¢ Internally generated funds 46 146 46 426 8 866 46 426

-Total Capital Funding 735781 707731 33106| 35387 (A 281) 6% 70773

Capital expenditure

The monthly Capital Expenditure as attend 31 December 2020 amounts to RS 729
million and the YTD Capital Expenditure amounts to R33 106 million which
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translates to 47 % of the total Capital Budget. The spending for December 2020 has
improved when compared to the spending of 1st quarter which was at 13%.We
anticipate to see a more improved expenditure performance in the next months. The
adjustment on Capital Budget will be in done in between projects. The will be no
significant increase on the Capital Budget. Management will create and fund some
of the projects from the operating expenditure budget.

WC047 Bitou - Table C6 Monthly Budget Statement - Financial Position - M06

Budget Year 2020721

Budset | moager | Yearmactuar| MUYl
R thousands
ASSETS
Current assets .
Cash 14 260 14 260 45 019 i 14 260
Callinvestment deposits 57 041 57 041 104 115 v 57 041
Consumer debirs 79073 79 073 48951 * 79 073
Other debfors 24 733 24733 ars " 24733
Current portion of long-term receivables - - (4} g -
Inventory 2 560 2 560 15017 ¥ 2 560
Total current assets 177 668 177 668 213 574 177 G668
Non current assets
Long-term receivables - - ‘.!3 ¥ -
Investments 8 090 8 090 8355 " 8 090
Investment property 55 425 55 425 22 226 ¥ 55 425
Investments in Associate - - i -
Property, plant and eguipment 1209 327 1209 327 11417 341 T 1209 327
Agricultural - — v -
Biological assets - - v -
Intangible assefs 592 502 " 592
Ofher non-current assets - - v -
Total non current assets 1273 434 1273 434 1147 935 1273 434
{TOTAL ASSETS 1451103 1451 103 1361 509 1451 103
LIABILITIES
Current lfabilities
‘ Bank overdraft - - " -
Borrowing (21 249 (21 249) 328 ¥ {21 249)
Consumer deposits (8 354) (8 354) 8 768 r (8 354)
Trade and other payables (127 712) (127 712) 41 633 v (127 712)
Provisions (10 018) (10 018) 50 958 ¥ (10 018)
Total current liabilities {167 334) (167 334) 101 687 (167 334)
;;lon current lahilities
Borrowing (107 372) (107 372) 122 309 © (107 372)
Provisions (45 999) (45 999) 78 198 i {45 999}
Total non current liabilities (153 371) (153 371) 200 Sﬂﬁ (153 371)
TOTAL LIABILITIES (320 705) {320 705) 302 194 {320 705)
”lﬁlET ASSETS 1771 807 1771807 1 059 316 1771 807
COMMUNITY__W’_EALTHIEQUITY
Accurmulated Surplus/(Deficit "1 649 994 1649994 966316 | 1649994
__Reserves 121814 121 814 93 000 ” 121 814
TOTAL COMMUNITY WEALTH/EQUITY 1771807 | 17718071 1059316 | 1771807

17




BITOU LOCAL MUNICIPALITY ’

Statement of financial position analysis

The table above reflects the statement of financial position of the municipality. The
total Current assets as at end of December amounts to R213 million. This is an
increase in current assets reported in the previous month due an increase in cash and
cash equivalents and consumer deposits.

The current liabilities for the month amounts to R101.6 million, which is an increase
from the R97.6 million reported in the previous month. The current ratio for the
month is 2.1 to 1 which is within the acceptable norm from National Treasury, this
means that the municipality will be able to pay its short term obligations. This is a
slight increase from last month’s current ratio.

'WC047 Bitou - Table C7 Monthly Budget Statement - Cash Flow - M06 December

Budget Year 2020/21
Description g:?l'::: A:i‘:;:f YearTD actual :::;T: YTD variance | YTD variance i::_le::::
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts ] '

Properly raks 119180 119180 “ 68356 i 59 590 8776 15% 119 180
_ Service charges ’ 347120 347120 f 214016 4 173 560 40 456 23% 347 120

Other revenue 16 892 16 892 9690 " 8448 1244 15% 16 892

Gaverament - operaing 134 181 152 608 50233 i 76 304 (26 071} -34% 152608

Government- capital 39542 37 087 " 26275 § 18 544 773 42% 37087

Ineerest 9 667 9667 10248 i 4834 5415 112% 9667

Dividends 4 - - i oo - -
Payments .

Suppliers and employees . [Bo2508)  (518478) wisil (309 239) gl = (618.479)

Finance charges {13 510) {13510) {6901) i (6 755) 146 -2% A (13510)

Transkrs and Grants {6 700) (7 700) (3699) i {3 850) {151} 4% {7 700)
NET CASH FROM/{USED) QPERATING ACTIVITIES 43776 42 866 66718 21433 {45 285) -211% 42 866
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE - - . -r - - -

Decrease (Increase) in nor-current debiors -r - g - - -

Decrease (increase) other non-current receivables T - {6) i - (6} 0% -

Decrease (increase) in nen-currentinvestments -7 - 0 ! - 0 0% -
Payments .

Caplal asses (73 578) gorrl a1 - 33106 0% (70 773)
NET CASH FROMI{USED) INVESTING ACTIVITIES (73 578) {T0773) (33 111) - 33111 0% (70 773)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
_ Shortrmloans i -7 - 4 - - -

Borrowing long rivvreinancing i -1 - - I - - -
_Increase (decrease) in consumer deposits i -T - . 222 i - 222 0% -
Payments

‘Repayn'entofborrowIng (22 621} (22 621) (10452) (11311 B% (22621)
NET CASH FROM/[USED) FINANCING ACTIVITIES (22 621} [22621) {10 189 {11 311) (22 621)
NET INCREASE( {DECREASE} IN CASH HEL"IS {52 423) (50 528) 23417 0 :

Cashicash equivalents albegining: 72150 72150 -

Cash/cash equivalents al monthiyear end: 19727 21622 23417 ’
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Cash flow analysis

The municipality is reporting R74.8 million on net cash from operating activities for
the month of December 2020.

Net cash used on investing activities amounts to R5.7 million and is mostly
influenced by payments relating to capital spending and change in the non-current
receivables

The net cash from financing activitics are mostly influenced by the repayment of the
loans. The repayment of loans amounts to R8.7 million for the month and an
increase of R35 108.79 in consumer deposits for the month.

The municipality reports cash and cash equivalents to date amounting to R149.1
million for the month compared to R135.1million reported in the previous months.
This includes cash at bank and current investments.

Section 5 — Debtors' analysis

5.1 Supporting Table SC3
WC047 Etou - Supporting Table SC3 Monthly Bucget Statement - aged debtors - MOS December

Description Budget Year 2020121
gAciual Ba';':fmpaimnent
D | R I D Tot ?ﬁ;’f o
140 Days 3160 Days 5190 Days I P vertve T om0 T Bebsito
: Days Dys Dys r 0ff —
: days “Councll
i : ;against “Bali
R thausands ! Deblors Y
Debtors Age Analysis By Income Source : P : . ¢
“Trage and Ofher Recelvables Fom Exchange Transacions- Waker T 4o am 3B mMas -7 O MR Ee -
© Trage and Ober Receivabes fom Excharge Transacfons - Elecicly 048, 2% %0 M@ Bes -7 - - URm wie - -
¢ Recsivables fiom Non-exchange Transzcions - Properly Retes L R YT T T S AT v 1 L
 Rateivables fom Fxchange Transackons - Wask Waer Management BTe2 4040 338 37 @B - A T YT A A
. Reogvaties fum Exchange Transacions - Wask Managemsn! 409 2% 2 2M S A e 1 I 1 L A
Reoefvables fom Exchange Transacions- Properl Ren'a Deliors - LT - - e
+ nreston Arrear Deor Accounls [ -7 - e - -
Recoverabla unzuborised, svegular, uifess and wasiel expend e - - - - -1 - - - - -1 -
. Other 7 8 My oWy - -0 - pw (a7 -
“Tota! By Income Source A0S 10, 13T 11B4 MEW. - - - sk 76m -
28420 totals only - -
Debtors Age Analysis By Customer Group : :
Organs of Stle Mmoo @ - N L
- Commercd 502, fol7 a5 a0 el - -0 - e dml -7 -
| Households BW W, GBI 0 Ko - ST mm s -7
~ Other - STl - ST - -y
Total By Customer Group WS 161D 13T 134 24600 - - - M mmy -

Debtor’s age analysis

The debtors’ book of the municipality reflects R264.6 million on outstanding debtors older
than 121 days and a total outstanding amount of R344.5 million. This is a slight increase
from debtors reported in last month.

The contributors to this huge debts still remains the household debt which represents more
than 96% of the total debt, followed by Businesses and then Organs of State contributing

A slight increase in the debtors’ book can be seen in December when compared to
November 2020. The total debtors’ book for November amounts to R339.6 million
compared to R344.5 million in December 2020.
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Section 6 — Creditors' age analysis

6.1 Supporting Table SC4
Table SC4 reflects the trade creditors,

'WC047 Bitou - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Daseription Budget Year 2020/21
0- 3. 61- 9. 121- 151- |181Days-| Over1 | Total

R thousands 30 Days | 60Days | 90 Days | 120 Days | 150 Days | 160 Days | 1 Year Year

Creditors Age Analysis By Customer Type .

Bulk Electiciy r - I A A Y -
Bulk Water v - - - - - ' -1 - - -
PAYE deductions Fo- -7 - -T - - - - -
VAT (ouputless inpu) - -7 - -0 - - -7 - -
Pensions / Refrement deductions” - A A A e - -
Loan repayments S - C -f - - - - -
Trade Credilors 10088 32 155 35 0 50 476 372 11488
Auditor General ! - - T - T -7 -7 - -7 - -
Other C - - - - - - - - -
Total By Customer Type {10088 312 155 35 0 50 475 2| 1148
Creditors Age Analysis

The municipality reports an amount of R10.08 million trade creditors which are 30
days old. Total age creditor’s amounts to R11.4 million as at the end of December

2020.

Section 7 — Investment portfolio analysis

7.1 Supporting Table SC5

WC047 Bitou - Supporting Table SC5 Manthly Budget Statement - investment portfolio - M06 December

Investment portfolio analysis

The market value of investments as at December 2020 is R112.4 million. Total
interest earned amounts to R783 214.31 for the month.

20

Typeof |Expirydate | Accrued [Yield forthe] Market | Changein Market
Investments by maturity Period of | Investment of interest for | month 1 value at market |value at end
Name of institution & investment ID Ref [ Investment investment | the month {%} beginning |  value of the
of the month
R thousands YrsiMonths month
Municipality
Standard Bank: 48-860-7000-057 Call deposit | Cal deposit | Call deposit 31 {0.288767146 10,611 3 10,843
Standard Bank: 48-860-7000-061 Cali deposit | Call deposit | Call deposit 3 £0.293059525 10,484 31 10,514
Standard Bank: 48-860-7000-063 150 days | Fixed deposit 07/12/2020 590 | -101.965323 36,000 {30.590) th]
Standard Bank: 48-860-7000-064 90 days Fix ed deposi| 07/01/2021 - 0 13,000 - 13,000
Investec: 1100443838501 Call deposit | Call deposit | Call deposit 33 [0.284520559 11,593 3 11,626
Investec: 1100443838500 Call deposit | Calf deposit | Call deposit 31 10.284520521 10,604 kil 10,835
Investec: 1100443438504 Call deposit | Call deposit | Call deposit 12 - 10,012 10,012
Nedbank: 03/7881052406/000075 LONG TERM Fixed deposit 30/12/2022 - ] 8,355 - 8,355
Nedbank:03/78681052406/000067 Call deposit ; Call deposit | Call deposit 56 | -73.8767125 20,229 {14,544) 5,284
Nedbank:03/7881052406/000097 120days | Fixed deposi| G5/02/2021 - 17,000 - 17,000
Nedbank:03/7881052406/000097 90 days Fixed deposi] 16/03/2021 - - 15,000 15,000
Municipality sub-total 783 - 132 (20,396) 112,470
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Section 8 - Conclusion

As highlighted in the MM’s comments, the financial position of the municipality is
sound however if the measures to ensure that expenditure is not spent in line with
the SDBIP, the municipality might find itself regressing as there will not be
sufficient cash flow to cover operating expenditure.

Through the budget assessment that has been performed, this dictates that the budget
of the municipality needs to be adjusted the proposed adjustment will mainly within
the revenue and expenditure line items. Management does not foresee significant
adjustment to the budget.
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Municipal manager’s quality certification

Mimicipal manager's quali

il in-year reporimist B ¢

QUALITY CERTIFICATE

I, Advocate Lonwabo Ngoqo, the Municipal Manager of Bitou Local Municipality, hereby
certify that - {mark as appropriate)

[ ] TheMonthly budget statement

D Monthly report on the implementation of the budget and financial state of
affairs of the municipality

Mid-year budget performance assessment

for the ending 31 December 2020 bas been preparcd in accordance with the Municipal
Finance Managemen} Act and regulations made under that Act.

Signature

Print Name: Adv. Lonwabo N.g&}

Municipal Manager of Bitou Local Municipality - WC047

Date 'aﬁ\ox '\?_m.,\
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