MINUTES OF THE 3" MAYORAL COMMITTEE MEETING OF BITOU LOCAL
MUNICIPALITY HELD IN THE COUNCIL. CHAMBER, MUNICIPAL OFFICES.
SEWELL STREET, PLETTENBERG BAY ON TUESDAY. 22 FEBRUARY 2022 AT 9H(02

1.  OPENING

The Executive Mayor, Councillor D J Swart welcomed everyone present at 9h02 and requested
a moment of silence out of respect for the different denominations.

The Executive Mayor welcomed the Acting Municipal Manager, Mr. Noel van Stade who
joined the municipality the previous week.

2. ATTENDANCE

MayCo Members

Deputy Executive Mayor; Councillor M P Bus
W I Nel g

Observers: Councillors

Councillor N Ndayi and The §

Officials

anager: Water Services; F Samuels, Manager Electrical &
J Cupido, Manager Communications and Customer Relations; A
A Gungubele and Manager Legal Services; L. Loliwe.

Senior Manag r&overnance and Compliance; A Croutz and the Manager in the Office of the
Executive Mayor, H Nieuwoudt.

(See the attached attendance register)
Secretariat

‘Manager Administration: T Wildeman; Principal Committee Officer; J Jansen, Committee
Clerk; T Mpembe.
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3. APPLICATION FOR LEAVE OF ABSENCE

None. All Mayoral Committee Members was present.

4. CONFIRMATION OF MINUTES

4.1 Minutes of the 15t Mayoral Committee Meeting: 26 January 2022

That the minutes of the Mayoral Committee Meeting of 26 January 2022, be and are hereby
CONFIRMED AND SIGNED

Proposed:  Councillor W J Nel
Seconded: Councillor M P Busakwe

our offices.

Although our financial position has improy
and income. Our current ratio is at
improvement,

Although we have discuss

need to determine, in®
challenges these resi
such residents.

A ,
customer assis Sis ance. q,gut; thanks are again due to the staff of Bitou Mumczpalzty for their efforts
in assisting the Bitow Public.”

6. © PRESENTATIONS

None
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7. NOTING OF OUTSTANDING /PARTIALY IMPLEMENTED MAYCO
RESOLUTIONS

Resolution by the Executive Mavor

1. That the feedback report on outstanding / partially implemented MayCo resolutions
dated 16 February 2022, be NOTED.

2. That progress reports be submitted on the following matters;

PRINS J (Supervisor : Beaches)

514092|M/4/28/11/18 [FACILITIES MANAGEMENT A
BEACH CONTROL
MAINTENANCE: WORKING#
1. An update is requestg

tennmated/WIthdra\}yn%an 4
whether it can be accessed a

LOLIWE L (Manager Legal Services

571243 (M/3/166/09/20 |REVIEWED ‘M OF DELEGATIONS AND
LEGATION REGISTER FOR BITOU

WINDVOGEL AA
Manager)

587060

£

Roeﬁ‘gs”s REPORT ON SOLAR WATER HEATER
EYSERS.
A progress report on the above was requested.

Acting Director Community Services
Director Corporate Services
Acting Director Engineering Services
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8. CONSIDERATION OF REPORTS (OPEN)

Section 1: Office of the Municipal Manager

Recommendation C/1/31/02/22

TABLING OF THE PROPOSED AMENDED 2021/2022 TOP-LAYER SDBIP
(SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN)

Portfolio Comm: Strategic Services & Office of the

Municipal Manager
File Ref: 5/1/1/4

Recommended by the Executive Mavor

1.

Proposed:
Seconded:

For Acti

Recommendation C/1/32/02/22

%

AMENDMENT OF CLAUSE 3 OF COUNCIL RESOLUTION C/1/22/01/22: DRAFT
ANNUAL REPORT TAKEN ON 31 JANUARY 2022

Portfolio Comm: Strategic Services & Office of the MM Demarcation: All Wards
File Ref:5 /11/1/1 & 9/1/1 _ Delegation: Council

‘Recommended by the Executive Mayor

That Council amend clause (3) of Resolution C/1/22/01/22 taken on 31J anuary 2022 to read
as follows;
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“3.  That the Annual Report be submitted to MPAC in order to consider and evaluate the
2020/2021 Draft Annual Report to provide a detailed analysis and review thereof, and
to submit an Oversight Report to Council by 31 March 2022.”

Proposed: Councillor W J Nel
Seconded: Councillor I N Kamkam

For Actioning refer to Council Resolution

Section 2: Directorate Financial Services

Recommendation C/2/33/02/22

OUTSTANDING DEBT REPORT: DECEMBER 2021

Portfolio Comm:  Finance and Corporate Se e qrﬁ;tion: All Wards
File Ref: 9/1/3/4 Delégation: Council

Proposed:
Seconded:

For Actioning

SECTION 71 REPORT FOR THE MONTH OF JANUARY 2022

&
_ Portfolio Comm:  Finance and Corporate Services Demarcation: All Wards
File Ref: 9/1/3/4 Delegation: Council

Recommended by the Executive Mavor

1. That the Section 71 report for the month ending 31 January 2022 be NOTED.

2. That it be noted that the detailed Adjustment Budget report is still outstanding and that it
be tabled at the next Council meeting as per resolution C/2/10/11/21, where Council
referred back the Item and resolved that a comprehensive report be submitted to the next
meeting of Council with relevant supporting Annexures.
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3. That additional information be included in the report to compare the monthly budget versus
the actual expenditure for the month of reporting,

Proposed: Councillor J N Kamkam
Seconded: Councillor M P Busakwe

For Actioning refer to Council Resolution

Recommendation C/2/35/02/22 *Circulated per Addendum 1

ADJUSTMENT BUDGET 2021/22

Portfolio Comm: Finance & Corporate Services
File ref no: 51/1/17

Recommended by the Executive Mavor

1. That the Mayoral Committee note the adjustme
budget narrative report as per annexurgA-

That the Mayoral Committee recommniends to Co

That the Mayoral Committee recommends to council the approval of the unforeseen and
unav01dable}expend1ture for only Qolweni and Kurland Fire and Electrification amounting
to R4.5 milllion which was funded from employee related cost as per the Mayoral
Committee resolutioni C/2/249/08/21 on annexure F.

Proposedi Councillor W J Nel
Seconded: Councillor J N Kamkam

For Actioning refer to Council Resolution
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Section 3: Directorate Corporate Services

No Items for consideration

Section 4: Commmunity Services

*Please note that the Item reference has changed

Resolution M/4/05/02/22 froma “C"toa “M” as the Item was referred back

REPORT ON PROPOSED ONE STOP CENTRE PROJECT

Portfolio Comm: Engineering & Community Services
File Ref: 17/4/2/3/4

Resolution by the Executive Mayor

That the report be REFERRED BACK.

Proposed: Councillor W J Nel
Seconded: Councillor J N Kamkam

Demarcation: All Wards
Delegation: Council

Report for 2621/2022.

2. That the Council supports the festive seasonal report and that the proposals made in the
Annexure to the report be NOTED.

Proposed: Councillor W J Nel
Seconded: Councillor M P Busakwe

For Actioning refer to Council Resolution
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Section 5: Engineering Services

Recommendation C/5/17/02/22

CAPITAL PROJECTS IMPLEMENTATION PLAN (CPIP): PROGRESS REPORT
FOR PERIOD ENDING DECEMBER 2021

Portfolio Comm: Finance & Engineering Demarcation: All Wards
File Ref: 5/7/11/12 Delegation: Council

Recommended by the Executive Mayor

That Council takes cognizance of the Capital Project Implementatign ATl PIP) forthe period
ending December 2021 and progress recorded therein.

Proposed: Councillor F N Kamkam
Seconded: Councillor W J Nel

For Actioning refer to Council Resolution

Section 6: Economic Development & Planning

No Items for consideration

Peven date.

ed the Open meeting closed at 11h15.

CONFIRMED AND SIGNED

SIGNATURE: %

The Execiive Mayor: Councillor D J Swart

DATE: ' e>§(\'\ \f\‘lr(_ |
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ATTENDANCE REGISTER: MAYORAL COMMITTEE

BITOU LOCAL MUNICIPALITY
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ATTENDANCE REGISTER

BITOU LOCAL MUNICIPALITY

MAYORAL COMMITTEE MEETING HELD IN THE COUNCIL. CHAMBER,
MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY ON TUESDAY, 22

FEBRUARY 2022 AT 9H00

OFFICIALS

Acting Municipal Manager Mr N Van Stade

Director: Financial Services Mr N Dyushu

]I?Ii:::;ti?ll; Economic Development and Mr. L Gericke K

Acting Director: Community Services Mr. A Sakati . %M. SN\‘(# )

Acting Director: Engineering Services Mr M Rhode QW\ OH\E‘S - N |€aVQ, ;.
Director: Corporate Services Mrs M Mpahlwa M }U M,@w .

Manager: Administration Mrs. T Wildeman

/
Chief Executive Audit Ms H Bester
Chief Risk Officer Mis. C V Staden M \_ AL
Senior Manager: Governance &
Compliance (Acting) Mr A Croutz
Manager Legal Services Mr L Loliwe - Z 0
\-—--/

Manager: Deputy Executive Mayor Mr X Bangela /
Manager: Office of the Speaker Mr R Plaatjies 4\
Manager: Communications Mr A Namntu

- L T o
Principal Committee Officer Ms J Jansen
Committee Clerk Ms T Mpembe
Senior Communications Officer Mr R Kova
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