MINUTES _OF THE ORDINARY COUNCIL MEETING OF BITOU LOCAL
MUNICIPALITY HEL.D IN THE COUNCIL. CHAMBER, MUNICIPAL OFFICES, SEWELL
STREET, PLETTENBERG BAY ON THURSDAY, 28 APRIL 2022 AT 09H33

1. OPENING

The Speaker, Councillor C N-J Terblanche welcomed everyone present at 09h33 and
requested everyone to observe a moment of silent prayer.

2. ATTENDANCE

The attendance registers of members of the Municipal Coun01
attached hereto as annexures was circulated. £

The meeting was held at the Council Chambers as well

3. APPLICATION FOR LEAVE OF ABSENCE

None received

4. DECLARATION OF INTERESTS £

None received

At this point the Spe hat,the Order of Business will be changed due to

the visit of the Mini

Resolved ':55555,.-

That cognisance be taken of the presentation made by Mr. Anton Coetsee on the Role of
Councillors on behalf of the South African Local Government Association (SALGA).

FOR INFORMATION

The Municipal Manager adjourned the meeting at 10h06, awaiting the Speaker to join the
meeting. The Spedker then reconvened the meeting at 10h16.
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It should be noted that the duration of the presentation on the Role of Councillors were shorter
than anticipated and therefore the Speaker proceeded from Point 5 of the Order of Business
since the presenters for AGSA were scheduled for 11h30. :

72 TITLE: LEGISLATIVE CHANGES AND THE POWERS THAT AGSA CAN
EXERCISE ON MUNICIPALITIES IN RESPECT OF NON-
COMPLIANCE

It should be noted that the presentation was made after the consideration of all the ftems
under Section 1.

Resolved

That cognisance be taken of the presentation made by the Senjg Ry
from the Western Cape Auditor-General of South Africa (4
and the powers that AGSA can exercise on municipalitjg$

FOR INFORMATION

Prior to the confirmation of minutes (Poijsfi s b ested that a moment of silence
be observed out of respect, for the D Enunity Scr¥ices, the late Mr. Thozamile
Sompani who passed away suddenly.

5. CONFIRMATION OF M Rk .‘.._'.il MEETINGS (OPEN)

5.1 Minutes of the Ordi defted 31 March 202_2

Resolved:

That the N Council Meeting held on:31 March 2022, be, and are hereby,

N Kamkam

(Approved 31 May 2022) Page 2 of 16
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5.1 Minutes of the Special Council Meeting dated 7 April 2022

Resolved:

That the Minutes of the Special Council Meeting held on 7 April 2022, be, and are hereby,
CONFIRMED & SIGNED.

Proposed: Councillor W J Nel
Seconded: Councillor T Mhlana

6. STATEMENTS AND COMMUNICATIONS BY:

6.1 The Executive Mayor
The Executive Mayor welcomed all present.

On behalf of Bitou Municipality, the Executive Mayor ext "::'5';:_ . yjand condolences

" y earlier the week.
He confirmed that the late Mr. T Sompani was in #
that Council’s thoughts are with the family d

count in the Western Cape. He also

. mentioned that approximately 55.58 c 1 ve been accounted and that National
Govemment extended the cens
complete the census, to do so

deadline. The Ith is that we are already not happy with our budget allocations from national
government and had often fought for more resources, given the population changes we have
experzenced over the last 10 (ten) years. This is an opportunity to finally accurately reflect on that
change.”

In his closing remarks the Executive Mayor reminded all that COVID- 19 still active and that a

slight increase in numbers were seen with a 16% positivity rate and requested all to adhere to the
protocols

(Approved 31 May 2022)  Page3of 16
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6.2 The Speaker

The Speaker emphasised that respect be shown in the matter of the passing away of the Director
Community Services, Mr. T Sompani and asked all to reach out to relatives by sending messages
of condolences. “May his soul rest in peace.” :

8. ITEMS FOR INFORMATION, WHICH HAVE BEEN DEALT WITH BY THE
EXECUTIVE MAYOR IN TERMS OF DELEGATED AUTHORITY

No Items for information

9. NOTING OF OUTSTANDING / PARTIALLY D%
RESOLUTIONS

Resolved

That the outstanding/partially implemented k pril 2022, be

FOR INFORMATION

10. CONSIDERATION OF RE} g#f:D MATTERS)

Section 1: Office 4

Resolution C/1/45/04/22

kW

DRAFT CONSEQUENCE MANAGEMENT AND SOP FOR DEALING WITH UIFW
EXPENDITURE, SCM ABUSE, FINANCIAL MISCONDUCT AND FINANCIAL
OFFENSES MISCONDUCT

Portfolio Co;E: Strategic Services and Office of the MM Demarcation: All Wards

File Ref: 5/15/5/1 . ’ : Delegation:_ .Couneil
Resolved

1. That the Draft Consequence Management and Standard Operating Procedure (SOP) for
dealing with unauthorised irregular fruitless wasteful expenditure, supply chain management
abuse, financial misconduct and financial offenses misconduct as developed by the
Accounting Officer, be noted.

(Approved 31 May 2022) Page 4 of 16
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That Council adopt the SOP in principle, sub]ect thereto that it be workshopped with
Councillors and administration.

That after the workshops, the Draft SOP document with amendments emanating from the
workshop be submitted to Council for approval in May 2022.

That it be noted that the Preferential Procurement Regulations of 2017 was nullified by the
Constitutional Court.

Proposed:  Councillor N P Kolwapi

Seconded: Councillor J N Kamkam

EXECUTION: Municipal Manager
Ce:

All Directors

Resolution C/1/46/04/22

APPROVAL OF DISCIPLINARY BOARD CHARTER AND APPOINTMENT OF THE
DISCIPLINARY BOARD MEMBERS FOR FINANCIAL MISCONDUCT

Portfolio Comm: Strategic Servj

File Ref: 4/7/4/2/5

M Demarecation: All Wards
y Delegation: Council

Resolved

1. That Council take n the approval of the Disciplinary Board Terms of
Reference ointment” of the Disciplinary Board Members for financial
miscond

2. Thag Council appigge the Financial Misconduct Disciplinary Board Terms of Reference and
Ch ablishment of the Financial Misconduct Disciplinary Board

3. That Coyng ¢s a term of office for Disciplinary Board Members to be for a period of
three (3)%ears, cffective from 01 May 2022; with the option to extend for a further three
(3) years ifgline with the regulations. :

4. That the folowing individuals be appointed as members of the Disciplinary Board.

Chief Audit Executive

Member of the Audit Committee

Manager Legal Services

Advocate Sinekhaya Maghekeni

Provincial Treasury official (to be nominated by Provincial Treasury)

oo o

(Approved 31 May 2022) Page5of 16
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5. That the Accounting Officer be instructed to write to Provincial Treasury to inform them of
Council’s resolution and source the name of the official to be nominated by Provincial
Treasury.

Proposed:  Councillor W J Nel
Seconded:  Councillor N P Kolwapi

EXECUTION: Municipal Manager
Cc: Chief Audit Executive & Manager Legal Services

Resolution C/1/47/04/22

AN

APPROVAL OF INVESTIGATION ON THE EMERGENCY HOUSING

Dematcation: All Wards
Delegation: Council

Portfolio Comm: Strategic Services and Office of
File Ref: 5/8/16 & 5/15/5 P

Resolved

1. That Council take note of the
of 2018 fires. :

2. That Council approveg

a)

4. 'That the T*’:;;___u “investigate the emergency housing project by establishing the facts, the
‘sequence gfevents, determine whether prima facie evidence of instances of fraud, corruption,
maladministration exists and draft findings and recommendations as part of a detailed repot.

. Prop‘ osed: Councillor T Mhlana
Seconded: Councillor W J Nel

EXECUTION:Municipal Manager

(Approved 31 May 2022) Page 6 0of 16
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Resolution C/1/50/04/22 * Trerkated ey Addendum 1

BITOU MUNICIPALITY THIRD QUARTER (JANUARY —- MARCH 2022) SDBIP
REPORT ON PERFORMANCE FOR THE CURRENT FINANCIAL YEAR

Portfolio Comm: Strategic Services &

Office of the Municipal Manager Demarcation: All Wards

File Ref: 5/1/1/4 Delegation: Council

Résolved

1. That the Municipal Council take note of the performance repo 8
‘Budget Implementation Plan (SDBIP) for the third quarter g
current (2021/2022) financial year.

dvery énd
22 of the

2. That the SDBIP performance report be referred r:iff.:
subsidies apphcatlons wh1 1L
forms,
©
@) -
G
3. :-. provided during the indigent applir:ation processes.
Proposed:  @huncillor J N Kamkam

Seconded:  Councillor N Ndayi

EXECUTION:Manager: Performance Management
ce. ~ Municipal Manager & All Directors

(Approved 31 May 2022) Page 7 of 16
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Section 2: Directorate Financial Sexrvices

| Resolution C/2/39/04/22

OUTSTANDING DEBT REPORT: FEBRUARY 2022

Portfolic Comm:  Finance & Corporate Services - Demarcation: All Wards

File Ref: 9/1/3/4 Delegation: Council
Resolved

Resolved
1. That the Outstanding Debt report for February 2022 b g
March 2022 and April 2022 be included.

2. That the existing standard report be updated w;

EXECUTION:¥anager: Revenue Services
Manager: Legal Services (resolution 4)
cc. Director Financial Services

(Approved 31 May 2022) Page 8 0f 16 Oﬁ
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*ireulated por Addendum 7

Resolution C/2/40/04/22

STATUS OF MUNICIPAL SECTION 52 REPORT FOR THE QUARTER ENDING 31
MARCH 2022

Portfolio Comm:  Finance & Corporate Services | Demarcation: All Wards
File Ref: 9/1/3/4 Delegation: Council

It should be noted that the subject heading as circulated with the initial agend,
and is reflected as per the above.

s been amended

Resolved

1. That note be taken of the third quarter Budget and P brma
quarter ending 31 March 2022.

second

) Phat more_information be provided on the capital expenditure as mentioned below;
| Cost code UKEY Directo- Project name | Funding
rate
| (@) | 50101006411 | 20211123034234 | Financial | SHREDDER | UNAUTH
' Services .
| (i1) | 50101006431 | 20211123034240 | Corporate | GAZEEBO | UNAUTH
Services

(Approved 31 May 2022) Page 9 of 16
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2) That more information be provided as expenditure to the amount of R1,278, 000
incurred on cemeteries, funeral parlours and crematoriums as reflected on page 52
under the heading Functional expenditure.

Proposed: Councillor J N Kamkam
Seconded:  Councillor S E Geabayi

EXECUTION:Director Financial Services & Manager Budget and Financial
: -Reporting

Resolution C/2/41/04/22 _ =

Y

LY

COST CONTAINMENT REPORT FOR THE QUARTER ENDING 31 MARCH 2022

= )
2. Demarcation: All Wards

~ Portfolio Comm: Finance & Corporatgsia
4 Delegation: Council

File Ref: 9/1/3/4
Resolved

1. That cognizance be taken,
2022. '

2. That the first coly ' Oiiginment report attached as annexure A be amended to
read 2021/2022 Fj

Proposed:

dget and Financial Reporting
t Financial Services

(Approved 31 May 2022) Page 10 of 16



Ordinary Council Meeting - 28 Aprif 2022

Resolution C/2/42/04/22 *iroulaied per Addendun |

VIREMENT REPORT FOR THE QUARTER ENDING 31 MARCH 2022

Portfolio Comm:  Finance & Corporate Ser\'/ices Demarcation: All Wards
File Ref: 9/1/3/4 S Delegation: Council
Resolved

That cognisance be taken of the virements that have been considered gz
third quarter ending 31 March 2022.

Proposed: = Councillor S E Geabayi
Seconded:  Councillor N T Seti

'FOR INFORMATION: Manager Budget ang 7
Director Flnancnal Serv1

Resolution C/2/43/04/22

Y rondiied per Addendu |

LIST OF WITHDRAWALS FROM MUNICIPAL BANK ACCOUNT FOR THE
QUARTER ENDED 31 MARCH 2022

Corporate Services Demarcation: All Wards
Delegation: Council

That the ';:' accordingly be presented to the Provincial Treasury: Western'Cape and
Auditor — General, as determined by Section 11(4) (b) of the Local Government: Municipal
Finance Management Act, 2003.

Proposed: Councillor S E Geabayi
Seconded:  Councillor S A Mangxaba

EXECUTION:Manager Budget and Financial Reijoﬂing
ce. Director Financial Services

(Approved 31 May 2022) Page 11 of 16
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Resolution C/2/44/04/22 *Cironlated per Addendum |

REPORT ON UNAUTHORIZED EXPENDITURE FOR THE QUARTER ENDING
31 MARCH 2022 '

Portfolio Comm: Finance & Corporate Services Demarcation: All Wards

File Ref: 5/15/5/1 Delegation: Council
Resolved

1.  That Council take note of the total of unauthorised expenditurg s
follows: :

a) Capital expenditure amounting to RS 428 476.80

b} Operational expenditure amounting R7 805 633

2. That a report be tabled before Council for
(i) and (ii) which state the following: -
“A municipality must recover unauthoy itless and wasteful
the expenditure
a) in the case of-unauthorised exp '

i) authorized in an adj

b)

Proposed: _
. Seconded:

(Approved 31 May 2022) | Page 12 of 16
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Section 3: Directorate Corporate Services

Resolution C/3/32/04/22

CUSTOMER CARE SECTION: MOTIVATION TO CHANGE THE CUSTOMER CARE
SECTION’S WORKING HOURS

Portfolio Comm: Finance & Corporate Services Demarcation: All Wards

File Ref: 9/1/3/3 . Delegation: Council
Resolved

1. That Council approves to change the current working hour
Directorate’s Customer Care Section from a 24-hour operati
off-peak scason period with effect from 1 July 2022.

2. That Customer Care revert to a 24-Hour Service .,.*”:5'E 1ringg -asq (€ December to
30 January) and assist at the Centralised Communjcation¥entre (1 { that the working
hours arrangements be dealt with administratiy,

Proposed:  Councillor A R Olivier g8
Seconded: Councillor J N Kamkam

EXECUTION: Manager Customer
cc. Director Cg#

*Grauiared per Addendum 1

Resolution C/3/34/04/22

REVIEW @
PROVINCIAL

Portfolio ¥ o] e & Corporate Services Deniarcation-: All Wards
File Ref: 1 : Delegation: Council
Resolved

That the Item be REFERRED BACK.

Proposed: Councillor A R Olivier
Seconded: Councillor M P Busakwe

EXECUTION: Manager: Office of the Speaker
cc. Director Corporate Services

(Approved 31 May 2022) Page13 of 16
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Section 4: Community Services

Resolution C/4/10/04/22

INTEGRATED HUMAN SETTLEMENTS PROGRESS REPORT FOR PERIOD
ENDING MARCH 2022

Portfolio Comm: Engineering & Community Serv1ces Demarcatmn All Ward
File Ref: 17/6/3/10

Resolved

1. That the Council take cognizance of the Integrated Humg
ending March 2022. - r
Section for pui‘pbses of resolving them.

3. That it be noted that the report does not
in the next progress report,

a.
b.

c,

(Approved 31 May 2022) Page 14 of 16
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Section 5: Engineering Services

Resolution C/5/20/04/22

EXPANDED PUBLIC WORKS PROGRAMMES: PROGRESS REPORT FOR PERIOD
ENDING MARCH 2022

-Portfolio Comm: Engineering & Community Services Demarcation: All Wards

File Ref: 17/14/1/2 E Delegation: Council

Resolved

1. That the Council take éognizance of the EPWP performa
ending March 2022.

period

2. Thata certiﬁcate of service be issued to EPWP work

Proposed:  Councillor S E Gceabayi
Seconded: Councillor T Mhlana

EXECUTION: Acting Director Congh

Section 6 Economic Developiy

Resolution C/6/24/04/22

CARE

Demarcation: Ward 3
Delegation: Council

Resolved °

granted for a lease agreement to allow Sweet Havens Day Care to operate a
1782, Plettenberg Bay, subject to the following conditions:

That approva
créche from Erf

(a)  That the lease be for a.period of three years.

(b)  That authority be delegated to the Municipal Manager to determine the rental amount, and
that it be recorded that this rental amount is not required to be market related.

APro-posed: Councillor S A Mangxaba
‘Seconded: Councillor M P Busakwe

EXECUTION: Director Economic Development and Planning
Manager Legal Services, Director Corporate Services

(Approved 31 May 2022) Page 15 of 16
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11. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

None received

12. CONSIDERATION OF NOTICES OF MOTION

None received

13. CONSIDERATION OF NOTICE OF QUESTION

None received

14. CONSIDERATION OF MOTIONS OF EXIGENCY

None received

15. IN-COMMITTEE MATTERS

Please refer to the In-Committee Minutes of even+

Councillor N Ndayi,
Councillor T Mhlanay
and Councillor CJ

ba, Councillor S E Geabayi, Councillor D J Swart

The Spe g1 | sOrdinary Council meeting where OPEN items were discussed at
12h56. ¥ '

CONFIRMED AND SIGNED

SIGNATURE: - @d\wﬁ

The Speaker, Councillor C N-J TERBLANCHE

‘DATE: =\ mgvl 20 DR,

- (Approved 31 May 2022) Page 16 of 16
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ORDINARY COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY HELD

IN THE COUNCIL CHAMBER, MUNICIPAL. OFFICES, SEWELL STREET,
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NAME

SIGNATURE

COUNCILLOR M A M BOTHA

[
N/

COUNCILLOR M P BUSAKWE (Deputy
Executive Mayor)

COUNCILLOR S E GCABAYI

COUNCILLOR J N KAMKAM

COUNCILLOR N P KOLWAPI

COUNCILLOR S A MANGXABA

COUNCILLOR T MHLANA

COUNCILLOR N NDAYI

COUNCILLOR W J NEL

COUNCILLOR A R OLIVIER

COUNCILLOR N T SETI

COUNCILLOR D J SWART (Executive Mayor)

COUNCILLOR CN-J TERBLANCHE
(Speaker) '




ATTEN])AN CE REGISTER

BITOU LOCAL MUNICIPALITY

ORDINARY COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY HELD IN THE
COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY
ON THURSDAY.28 APRIIL 2022 AT 9H00

OFFICIALS

Municipal Manager

Director: Financial Services Mr N Dyushu

Dlrect;or: Economic Development and Mr. L Gericke r
Planning R
VY. v .
Acting Director: Community Services Mr. A-Sadentr o= -
Acting Director: Engineering Services Mr M Rhode MNOLOGES

Director: Corporate Services Mrs M Mpahlwa

Manager: Administration Mrs. T Wildeman

V\U\&\Q—L,
Acting Manager: Governance and
Compliance Mr A Croutz | I

Manager Legal Services Mr L Loliwe

Manager: Office of the Executive Mayor | \r H Nieuwoudt \l WRtuwer

Manager: Deputy Executive Mayor Mr X Bangela
Manager: Office of the Speaker Mr R Plaatjies
Chief Alldit Execuﬁve Ms H Bes‘ter Q\Q—:tm
Chief Risk Officer Mis C V Staden Z V=
Manager: Communications Mr A Namntu |
Principle Committee Officer Ms J Jansen {
=
Committee Clerk | Ms T Mpembe

Senior Communications Officer Mr R Kova 6
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BITOU LOCAL MUNICIPALITY

ORDINARY COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY HELD IN THE
COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY
ON THURSDAY, 28 APRIL 2022 AT 9H00

'Manager

. . Mr. J Cupido
Engineering
Manager Purification &Demand Loss
Control Mr. Ettene De Waal | Not a\:@d;‘mq
Manager IDP Mr. T Henge
Acting Manager: Human Settlement Mr. .F Maki @/
Manager Mr. A Gungubele \[ Rt
WATEL, ~ SERNICES Froncun  Samilel (i —
J <

Ms. N "odwsanr\g’-£
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