- MINUTES OF THE SPECIAL COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY
‘HELD IN_THE COUNCIL_ CHAMBER, MUNICIPAL OFFICES, SEWELIL STREET,
- PLETTENBERG BAY ON TUESDAY, 7 JUNE 2022 AT 14H30

1. OPENING

The Speaker, Councillor C N-J Terblanche welcomed everyone present at 14h30 and requested
everyone to observe a moment of silent prayer.

2. ATTENDANCE

The attendance registers of members of the Municipal Council and
as annexures. '

3. APPLICATION FOR LEAVE OF ABSENCE

None received

4. DECLARATION OF INTERESTS

None received

5. CONFIRMATION OF

FOR INFORMATIO

IWSPEECH — Bitou Municipality, 7 June 2022
' the Mayoral Committee, Councilors, Municipal Manager, Directors,

Speaker, it is not only my honor and privilege, but also my duty, to table the first final draft budget
for Bitou Municipality after the local Government elections of November 2021. The Municipality still
finds itself in the shadow of an economic downturn and needs to devise the budget in a constrained
fiscal environment. -

1t is not only my duty as Executive Mayor- of Bitou Municipality to lead the municipality and citizens
of Bitou Municipality towards financial sustainability and to ensure the protection of the scarce
financial and other resources ai our disposal, but also to ensure that the quality of life in our area is
improved through the provision of basic and sustainable quality of services to all our communities.
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Special Council Meeting 2 7 Jupe 2022 -

Albert Einstein said; *'... any intelligent fool can make things bigger and more complex... it takes a
touch of genius — and a lot of courage to move in the opposite direction.”

1 specifically decided to quote the above famous words of Albert Einstein because it is so relevant
and descriptive in the next budget cycle, To put this into perspective, I first have to give some
background on observations by Mayco on the economic outlook and financial position of Bitou
Municipality.

ECONOMIC OUTLOOK ' _

Municipal Budget Circular 115 for the 2022/2023 MTREF states that “The world economy is
expected to grow by 4.4 per cent this year. This is lower than the 4.9 percent that was anticipated
when tabling the medium-term budget policy statement (MTBPS). The Omicron variant of the
coronavirus caused many countries to impose restrictions to manage i addition,
continued imbalances in global value chains have limited the pace of the  recovery.

at the time of the MTBPS.
This revision reflects a combination of the impact of change.
South Africa’s own unique challenges. Commodity prices&gyhich’ Yted South Afvica’s
economic recovery, slowed in the second half of 2021
The Bitou local economy is interlinked with this, h

preparing the 2022/2023 budget.
FINANCIAL CASHFLOW POSITION

as contained in the audited financial statem
R 73 million as at 30 June 2021.
Over the following 4 months un
R 47 million. In the current fina ions the position was at R 63 million.
Investments at the end o
is given the impressio
debt collection th
order to ensur
short term emn
sufficient.

n. For the past five years up to June 2021 one
consistently maintained, however due to decrease in

. By this we mean that if you deduct unspent grants, current
s, as well as other provisions then our investment is not

nancial year as it can be noted that the cash and cash equivalent is R
mber 2021 which includes short term investments. Our month-on-month
expenditure Which is ificlusive of salaries is averaging R 48 million leaving no room to be able to
meet three (3) months of short-term commitments as regulated by National Treasury.

The financial poSition is now requiring a touch of genius — and a lot of courage to move in the opposite
direction, as said by Einstein. With the opposite direction I mean to turn the financial position of the
municipality to a realistic, affordable and sustainable budget.

To achieve this, we have no option but to apply a totally new approach which may be painful and
unpopular to some, but fortunately it is the right thing to do now to put the Municipality back on track
Jfinancially.

1 also have a legal obligation in terms of section 21 of the MEMA to table a credible budget which is
consistent with laws, regulations, and our own policies.
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Special Councll Meeting . 7 June 2022

ADDRESSING THE FINAL DRAFT BUDGET 2022/2023 :

We had consultative public meetings in all wards and listened to what the various communities raised.
Not losing sight of the financial position mentioned above we had to ensure a delicate balancing act.
We had to consider affordability levels, hence a revised mix of various sources of funding, because'it
is evident that the Municipality does not have the sufficient own cash to fund the capital projects or
programs.

Turning our attention on how this budget intends to address the challenges we are facing.

INDIGENTS:

For the benefit of those who do not understand the indigent concept, a household can apply for
INDIGENT status if they earn less than R3 500.00 per month. Registration as an indigent household
then entitles such households to 6KI of free water and 50 units of free electrigh

The change we are making for Bitou Indigent households is this:
To qualify as an Indigent Income Household, a household must com,

ampere prepaid meter. If the pre-pa
applicable basic charge wi

. Refuse removal —no b
. Sewerage — no basi

. Property Rates p to a maximum municipal valuation of R 350,000.

comes i the equitable share that is received and not from
households registered, the more the equitable share is that we

The funding for
municipal fu
will receive.

In addi realized that there is a proportion of our population earning more that
the indig require assistance in affording to pay for basic services
Additiona ce will be given to such households in the following new sliding scale

Category A: R 5281 — R 6,710 = 40%;
Category B: R 6,711 — R 8,723 = 30%;
Category C: R 8,724 — R 11,340 = 20%,
Category D: R 11,341 — R 14,743 = 10%

(Approved: 30 June 2022) Page 3 of 13
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So, we have in fact considered assistance for all households in the Bitou Municipal area that earn
less than R14 743.00 to assist our households on the lower end of the economic scale.

In addition:
We have revised the credit control, debt collection and indigent policy, property rates pohcy and

write off policy.

Honorable Speaker and Councillors I appeal to you to approve with this budget a once-off amnesty
Jor outstanding consumer debt.

By this I mean all consumers who are prepared to settle their debt on a once off payment will receive
a 50% percent discount on debt that is older than 90 days as at 31 March 2022

Those that cannot settle 50% of their outstanding debt as a once off paymen fo arrange
to pay off the outstanding debt over 6 months at a 30% discount on their

Mister speaker, this amnesty must not be applicable to municipal empl. and all
government employees. This is so because government employees h during
the COVID19 pandemic. This amnesty will be effective from 01 7 2023, in

line with the write-off policy.

However, municipal employees, Councillors and governmente by the increase
of prices on goods and services, therefore the offer : the debt within a
period of six (6) months.

Our communities have indicated to us how & n affected financially by the
COVID19 pandemic. It is against this bdekground we must reflect and assist them as a
government.

TURNING OUR ATTENTIONCE | FRUCTURE

Our total budget for infras his speaks to our constitutional mandate with
Al n as follows:
R 42 million of this am ter supply infrastructure

RIS million wz'll b

; mﬁ‘astructure
budget increases to R 103 million with electricity, water and

is. The same amount is also budget for in the following year. This will
ced by communities with regards to safety and basic needs.

SOCIAL BUDGET
An amount of R 4.3 million has been set aside for the upgrade of community assets. This includes an
amount of R 2.4 million to upgrade the New Horizon community hall. :

Included in this year's budget is an amount of R 1 million to assist the youth with learner’s and
driver’s licenses which will assist to make them more employable.

Additional to this an amount of R 1.1 million has been set aside for special projects focusing on sports
development.

(Approved: 30 June 2022) Page4 of 13 djS
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The municipality further budgeted for expanded public works program (EPWP) to create temporary

employment opportunities as part of poverty alleviation and skills development strategy. A total of

400 job opportunities will be created.

In support of Tourism development in our town, an amount of R 3.4 million has been provided for in
- this budget. Councillors have agreed that we need tangible results and reports on how these funds

are spent.

CLOSING
In conclusion, Speaker and Councillors, the needs of our communities will always exceed the
available resources, that is why it requires a touch of the genius,

Revenue sources remain under strain and in an attempt to balance service delive
proposed tariff increases have been limited as follows:

with affordability

. * Electricity 7.47% as per NERSA guidelines
. » Water 4.8%

. » Sewerage 4.8%

. » Property rates 4.8%

. * Refuse removal 4.8%

istration led by the
ik and long hours put in
e to table the 2022/2023 final

Speaker, please allow me to express my apprecia
accounting officer, the Chief Financial Officer and
Jor the compilation of the final draft budget.
draft budget for council approval.”

6.2. The Speaker

The Speaker noted with grati
the community of Ward 4 as
day” marks 7 days sin
they indicated their unhap

The Speaker

Manager and
- that the Municipa o the community of New Horizons two days after the Ordinary
Counci 2022 and that all issues raised were addressed and rectified, and that the

and for working hand in hand with the community.

7. PRESENTATIONS

None

‘(Approved: 30 June 2022) Page S of 13
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8. ITEMS FOR INFORMATION, WHICH HAVE BEEN DEALT WITH BY THE
EXECUTIVE MAYOR IN TERMS OF DELEGATED AUTHORITY

None

9. NOTING OF OUTSTANDING / PARTIALLY IMPLEMENTED COUNCIL
RESOLUTIONS

None

For the record:

The Speaker, Councillor C N-J Terblanche requeste
under Section 6, Economic Development and Planni

Resolved
That the Items tabled under Section

w Councillor W J 2
Seconded: Councillor

- (Approved: 30 June 2022) Page 6 of 13




Special Council Meeting B 7 June 2022

Section 6: Economic Development & Planning

Resolution C/6/37/06/22

BITOU MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK (SDF) 2021:

REQUEST FOR AMENDMENT

Portfolio Comm: Strategic Services and Office of the MM Demarcation: All Wards
File Ref: 15/1/4 Delegation: Council

" Resolved
1. That the Council notes the correspondence from the Provin

2. That the SDF be amended to exclude the ‘Ganse Valle
‘urban edge’, and that this land area be treated in the
and ‘Kurland’ areas have been freated.

Proposed: Councillor W J Nel
Seconded Councilor M P Busakwe

EXECUTION:

Ce: Planning

Portfolio Co itegi Evice Demarcation: Ward 2
File Ref: Delegation: Council

1. 8it & for the purposes of Section 14 (1) and 14 (2) (a) of the MFMA, read with

2. That it be resolved for the purposes of Section 7 (a) of the Asset Transfer Regulations that the
land areas occupied by the airport will not in future be required by the Municipality for the
provision of basic municipal services as mentioned in (1) above.

3. That the prescribed public participation procedures be followed and that the views of the
following organs of Statc be obtained:
- National and Provincial Treasuries;
- - - Provincial Department of Transport; - o e e e
- South African Civil Aviation Authority;

(Approved: 30 June 2022) Page 70f13 |
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Special Council Meeting s 7 June2(ii
- any other deemed necessary by the Municipal Manager.

4. That the matter be resubmitted to council after conclusion of paragraph 3 above.

5. That it be noted that CemAir has donated runway lights as per Council Resolution C/4/101/04/21
dated 8 June 2021 and that the installation of the runway lights be installed at CemAir’s own cost.

6. That the CemAir commences with an Environmental Impact Assessment (EIA) study in respect
of the hangars and surrounding land at their own cost.

Proposed: Councillor J N Kamkam
Seconded Councilor A R Olivier

EXECUTION: Director Economic Development and Plan

Section 1: Office of the Municipal Manager

Resolution C/1/59/06/22

ADOPTION OF 2022-2027 INTEGRATED DEVELOPMENT PLAN

Department: Wards: All Wards

File Ref: Delegation: Council
Resolved
1. /2027 ated Development Plan tabled with the 2022/2023 as

term Expenditure Revenue and Expenditure Framework and the

2. ots the Bitou Municipal Spatial Development Framework 2021 as amended
) of 7 June 2022, as a core component of the new Bitou IDP, in terms
Local Government: Municipal Systems Act, 2000
3 1 ado the Joint District and Metro Approach

4. Thatthe revised approved 2022/2027 hltegfated Development Plan tabled with the budget be sent
to the MEC for Local Government and Provincial Treasury.

5. That it be noted that the following details be rectified in the 2022/2027 Integrated Development
Plan (IDP) prior to final publication;

a) The correct spelling of the names of Councillors A R Olivier, M A M Botha and S A
Mangxaba. '

(Approved: 30 June 2022) Page 8 0f 13
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" b) That the Ward 5 priority list as reflected on page 50 of the agenda be updated to record
the priorities as was submitted by the community during the public participation process.

Proposed: Councillor W J Nel
Seconded Councilor S A Mangaxaba

EXECUTION: Manager Integfated Development Planning

Ce:

Section 2: Finance

Senior Manager: Governance and Compliance, Municipal Manager

Resolution C/2/50/06/22

FINAL ANNUAL BUDGET: 2022/23 TO 2024/25 MEDIUM TERM REVENUE AND
EXPENDITURE FORECAST (MTREF)

Portfolio Comm:  Finance & Engineering

File Ref: 5/1/1/17

Resolved.

1.

“as set out in the following tables:
e,(revenue and expendlture by standard cla531ﬁcat1on)

position, cash flow Budget, cash-backed reserve/accumulated surplus,
ment and the Final Draft basic service delivery targets are approved as

2. That the Caotincil of Bitou Local Municipality, acting in terms of Section 75A of the Local
Government: Municipal Systems Act (Act 32 0 2000) approves the tariffs as set out in Annexure
D circulated with the agenda.

3. The Council of Bitou Local Municipality, acting in terms of Section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) notes of the following Final Budget related policies as set out
in Annexure E circulated as a separate bundle to the agenda, have been reviewed and no
amendments have been made:

(a) Borrowing Policy and guidelines - -
(b) Liquidity, Funding and Reserves Policy
(Approved: 30 June 2022) Page 9 of 13
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(c) Property Rates by-Law

(d) Investment & Cash Management Policy

{e) Asset Management Policy

(f) Long-Term Financial Planning Policy

(g) Budget Implementation and Monitoring Policy
(h) Overtime Policy

(1) Cost Containment Policy

4. That Council notes that the following Budget policies and By- laws have been reviewed and
amended and is therefore approved:

(a) Customer Care, Credit Control, Debt Collection, Indigent and Tampg 2022/2023
(b) Property Rates Policy '
{c) Indigent Support Policy

(d) Tarrif policy

(e) Bitou Accounts Payable Policy

(f) Petty Cash Policy

(g) Bitou Subsistence and Travel Policy

(h) Bitou Travel Allowance Policy

(i) Writing-Off of Irrecoverable Debt Policy

5. That the Indigent Support Policy as mentio
combined or joint gross income of all oc,
be changed from R3 500 to R5 200.

amended, in that the qualifying
er 5.3 on page 6 of the policy

6. That Council of Bitou Local Mu of Section 24 of the Municipal Finance

Level Standards as set out in Annexure

7. he utilisation of a portion of the realisable
ancial year to ensure that all capital reserves and
spent conditional grants are cash backed as required
funding and reserves policy as prescribed by Section 8 of the
8 ocal Municipality , acting in terms of Section 24 of the Municipal Finance
o1 2003) and accordance to Chapter 4 of the Municipal Systems Act.
Proposed: ouncilfor I N Kamkam
Seconded €ouncilor N Ndayi
EXECUTION Manager Budget and Reporting
Ce: Director Financial Services, Municipal Manager

Section 3: Corporate Services

No Items for consideration

(Approved: 30 June 2022) ' Page 10 of 13



Spectal Council Meeting a 7 June 2022

Section 4: Community Services

No.Items for consideration

Section 5: Engineering Services

No Items for consideration

11. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGE

raised that the beneficiaries are now required to pay an electricity co fi ¢ | but that
certain beneficiaries already previously paid an electricity co
it will be viewed as paying twice if the beneficiaries are requi

connection fees in respect of those beneficiaries w

FOR THE RECORD: The matter was de
exigency.

12. CONSIDERATION OF N

Resolution 12.2

seconded by
MEETING IN

lor S E Gcabayi, Councillor N P Kolwapi. Councillor M A M Botha,
incillor N T Seti and Councillor S A Mangxaba.

Rules of Order of the Bltou Local Municipality that states “the speaker must decide when and where
the council meets, but if the majority of the members request the speaker in writing to convene a
meeting, the speaker must convene a meeting at a time as set out in the request”.

He also notified Council that 6 working days must be allowed before it can be tabled and that the
request cannot be acceded to since 6 working days have not passed.

(Approved: 30 June 2022) Page 11 of 13
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:Resblved

That the motion for vote of no confidence in the Executive Mayor and the Deputy Executive Mayor
stand over.

FOR INFORMATION

13. CONSIDERATION OF NOTICES OF QUESTION

None received

14. CONSIDERATION OF MOTIONS OF EXIGENCY

Resolution C/1/60/06/22

WAIVING OF ELECTRICITY CONNECTION FEES: QOLWENI 169

Portfolio Comm:  Finance & Engineering
File Ref: 16/2/8/1/9 & 17/6/3/2

was issued.

Councillor T Mhlana, Ward Co
of 169.houses in Qolweni/ Be

ncil that 30 houses were handed over to
ised by the Municipal Manager i.e., that they are

Resolved

1. That Council approves the waiving of the service consumer deposit connection fee for those
beneficiaries of the 169 Qolweni housing project with existing electricity prepaid meters.

2. That beneficiaries who have not previoﬁsly paid the connection fee as mentioned in 1. above, be
required to pay the applicable connection fee.

Proposed: Councillor W I Nel
Seconded: Councillor S E Gcabayi

EXECUTION: Manager Revenue, Snr Manager Mechanical and Electrical Services

(Approved: 30 June 2022) Page 12 0of 13
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15. IN-COMMITTEE MATTERS

No In-Committee matters for consideration

16. RECORDING OF COUNCILLORS PRESENT

The Speaker, Councillor C N-J Terblanche requested that Councillors verbally record their presence
in the following order;

Councillor D J Swart, Councillor M P Busakwe, Councillor W J Nel,
Councillor A R Olivier, Councillor N Ndayi, Councillor M A M Both ' Kolwap1
Councillor N T Seti, Councillor S A Mangxaba Councillor T Mhlana
Councillor C N-J Terblanche.

17. CLOSURE

The Speaker closed the Special Council meeting at 154

SIGNATURE:

uyne 22002
DATE:

(Approved: 30 June 2022) Page 13 0of 13
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COUNCILLOR C N-J TERBLANCHE

(Speaker) i
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Municipal Manager
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|
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Director: Corporate Services Mrs M Mpahlwa - /U //WQJ

Manager: Administration Mrs T Wildeman \/
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