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PURPOSE OF THE REPORT 

To inform the Council of the application for a lease to allow the use of Erf 11782 for a crèche, and 
to recommend that the application be approved. 

EXECUTIVE SUMMARY 

Erf 11782 accommodates the ‘White House’. The building is currently vacant, and application has 
been made by Sweet Havens Day Care to lease the premises for a three year period to operate a 
crèche. A petition in support of the application has also been received. As the municipality does 
not have an immediate need for the building the application is supported. 

BACKGROUND /DISCUSSION 

A locality plan of Erf 11782, Plettenberg Bay is attached as Annexure ‘A’. This property currently 
accommodates a building commonly referred to as the ‘White House’. Application has been made 
by Sweet Havens Day Care for the use of this building as a crèche for a three year period. The 
application is attached as Annexure ‘B’. The application was accompanied by petitions whereby 
community members supported the proposal (see the attached Annexures ‘C’). 

The application was circulated for internal departmental comment and no objections have been 
received. 
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Section 6: Economic Development and Planning 

ASSESSMENT OF PROPOSAL: 

The application is supported. The building is currently vacant and is slowly being vandalized. 
There is no immediate need to use it for municipal purposes, while a lease arrangement of only 
three years will imply that it will become available for an alternative use (should that be deemed 
necessary) within a relatively short period of time. The proposed crèche also has the support of the 
community as well as the Ward Councillor. 

DECISION-MAKING CRITERIA: 

The following factors are to be considered by the Council before approval can be granted for the 
disposal of land (which includes a lease): 

(a) The land may not be required by the Municipality to provide a minimum level of basic
municipal services (Section 14 (1) and 14 (2) (a) of the MFMA; Section 5 (b) (i) of the
Asset Transfer Regulations).

Comment: Erf 11782 is not required to provide a minimum level of basic municipal
services. 

(b) The land may not be required by the Municipality for its own purposes at a later date
(Section 7 (a) of the Asset Transfer Regulations).

Comment: As it is a lease only the land will be available to the Municipality for its own
use at the end of the lease period. 

(c) Council must consider the fair market value and the economic and community value to be
received in exchange for the land (Section 14 (2) (b) of the MFMA).

Comment: The lease will be at a nominal amount determined by the Municipal
Manager. 

The socio-economic benefit to the community would be the establishment 
of a crèche. 

(c) Council must consider the gain or loss that is expected to result from the disposal of the
land (Section 7 (b) of the Asset Transfer Regulations).

Comment: The (temporary) loss to the Municipality will be a premises that is not
actually required for municipal purposes. The gain will be in the form of a 
community facility (a crèche). 

(d) Council must consider the extent to which any compensation will result in significant
economic or financial gain or loss (Section 7 (c) of the Asset Transfer Regulations).

Comment: There will be no economic loss to the Municipality. The financial gain from
a nominal rental will be minimum. 
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Section 6: Economic Development and Planning 

(e) Council must consider the risks and rewards associated with the control of the land to be
sold in relation to the Municipality’s interests (Section 7 (d) of the Asset Transfer
Regulations).

Comment: There are no risks or rewards associated with the current control by the
Municipality of Erf 11782. 

(f) Council must consider the effect that the disposal may have on the credit rating of the
Municipality and its ability to raise borrowings in the future (Section 7 (e) of the Asset
Transfer Regulations).

Comment: Erf 11782 does not qualify as a ‘high value’ asset and the (temporary)
disposal thereof will have no impact on any of these factors. 

(g) Council must consider any limitations or conditions attached to the capital asset and the
consequences of any potential non-compliance with those conditions (Section 7 (f) of the
Asset Transfer Regulations).

Comment: This does not apply to Erf 11782. 

(h) Council must consider the estimated costs of the transfer (Section 7 (g) of the Asset
Transfer Regulations).

Comment: Not applicable. 

(i) Council must consider the transfer of any liabilities and reserve funds associated with the
land (Section 7 (h) of the Asset Transfer Regulations).

Comment: Not applicable. 

(j) Council must consider any representations received (Section 7 (i) of the Asset Transfer
Regulations).

Comment: Only an internal comment process was followed. No objections were 
received. 

(k) Council must consider the views of the National or Provincial Treasury (Section 7 (j) of
the Asset Transfer Regulations).

Comment: As Erf 11782 is not a ‘high-value’ asset this requirement is not applicable. 

(l) Council must consider the interest of any State Department, of the Municipality and of the
local community (Section 7 (k) of the Asset Transfer Regulations).

Comment: No State Department has any interest in the matter. The interests of the 
community relates to the potential positive impact of the proposed creche. 
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Section 6: Economic Development and Planning 

(m) Any disposal of land must be fair, equitable, transparent and competitive (Section 14 (5)
of the MFMA).

Comment: This is an unsolicited bid for a specific objective. It will serve little purpose
to go through a formal bidding process to achieve that same objective. 

(n) The legislative regime applicable to the proposed disposal must be complied with (Section
7 (l) of the Asset Transfer Regulations).

Comment: This has to date and will in future be complied with.

FINANCIAL IMPLICATION 

Limited additional income as a result of the rental income for the lease of the land. 

RELEVANT LEGISLATION 

Municipal Finance Management Act. 
Asset Transfer Regulations. 

Comments: Acting Director Community Services 

The recommendation of the Municipal Manager is supported. 

Comments Manager: Legal Services 

The recommendation of the Municipal Manager is supported. 

RECOMMENDED BY THE MUNICIPAL MANAGER 

That approval be granted for a lease agreement to allow Sweet Havens Day Care to operate a 
crèche from Erf 11782, Plettenberg Bay, subject to the following conditions: 

(a) That the lease be for a period of three years.

(b) That authority be delegated to the Municipal Manager to determine the rental amount, and
that it be recorded that this rental amount is not required to be market related.
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   SWEET HEAVENS DAY CARE 
PROPOSAL 

NPO number 206-782 

Address: 11 541 Pine Trees, Plettenberg Bay 6600, 

1. Background

The Sweet Heaven’s Day Care is a registered Non –profit organization that provides early 
childhood development to children from the Pinetrees and surrounding communities. The 
NPO is currently running the service from their own facilities that are very small. This 
document is a proposal for the Bitou Municipality’s decision makers to lease the White 
House in Pine Tree to the Sweet Heaven Day Care to operate from it.  

2. The Challenge

The main challenge is that Sweet Heaven Day Care is experiencing a growth in the numbers 
and the space that it uses is not sufficient to accommodate the growing need from young 
people. The fact that it is now compulsory for children to attend early childhood development 
classes is forcing parents to bring the children in for classes. 

The second challenge is that Sweet Heavens need to be officially registered as an 
accredited Early Childhood Development Centre by the department. However, the final 
hurdle to achieving accreditation is the building that it operates from is deemed not to be 
suitable.  This has forced the organization to go out and search for alternative 
accommodation. 

3. Alternatives considered:

The organization went out to assess various options that would suffice to accommodate the 
current number of children that is 37 and growing at a rate of between 3 to 4% per year. A 
suitable venue is;  

● Accessible
● Safe and secure
● Ablution facilities (adequate)
● A big enough lawn to be converted as a play park
● Big enough space to have kitchen facilities

These are some of the main factors to be considered as an alternative venue to 
accommodate the children. After careful consideration of the alternative facilities, the only 
one that can be considered is the White House in Pinetrees because it comes the closest to 
what we are looking for.  

4. Benefits to the Municipality

The White House is currently underutilised and it is open to vandalism by the public. The 
building is getting dilapidated on a daily basis. Its use is being abused as there is no proper 
management of use and almost anyone can currently go and have a meeting in the area. 
This provide a mutual beneficiation for both parties. By allowing the use of this facility to 
Sweet Heaven Day-care the following can be achieved;  
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● Revenue for the municipality in terms of rent and water and electricity charges;
● The building will be maintained;
● The building will be more secured
● The building will be cleaned

Sweet Heaven Day-Care is very useful during disasters and the centre can be used to 
provide temporary relief during disasters like fires. During the Covid -19 hard lockdown in 
2020, the organization assisted with running a soup kitchen to feed those in distress.   

5. Proposal

The proposal is for the Bitou Council to grant the Sweet Heaven Day Care the use the White 
House Facility on a 36 Month lease.  

6. Contact Person(s)

The following people are registered as contact person(s) for Sweet Heaven Day Care;

6.1. Ms. Bulelwa Mpondwana – 0737107167 
6.2. Ms. Nosipho Qokose – 0710966589 
6.3. Ms. Mhlaguli Nkwini – 0719528121 
6.4. Ms. Khonziwe Mafele – 0738754941 
6.5. Ms. Thembisa Khemese – 078742746 

7. Conclusion

There is mutual benefit to be gained should the Bitou Council approve this request to allow 
Sweet Heaven Day Care to make use of the facility. It will save the municipality lots of 
money in constantly having to replace broken windows, doors and etc. It will also prove to 
the community that the Municipality  is there to serve them.  
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