
MINUTES OF THE SPECIAL COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY 
HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, 
PLETTENBERG BAY ON FRIDAY, 02 FEBRUARY 2024 AT 09H00

1. OPENING

The Speaker, Councillor C N-J Terblanche welcomed everyone present at 09h00 and requested a 
moment for silent prayer.

2. ATTENDANCE

As per attached attendance register.

3. APPLICATION FOR LEAVE OF ABSENCE

None received, all Councillors were present.

4. DECLARATION OF INTERESTS

None

5. CONFIRMATION OF MINUTES

None

At this point the Speaker clia 
Council that Point 12 wilpbe

Councillor S E G^^ayi 
granted by the Speaker.

the order of business appearing on the agenda and informed the 
Mitnfirst and iTTen revert to point 6.

a 30-minq^caucus, seconded by Councillor H Mitchell which was 
ing adjourned at 9h06 and was reconvened at 9h40.

Councillor W J Nel
9h40, was grant

requested^ 3 0-minute caucus, seconded by Councillor M P Busakwe at 
ay the Speaker. The meeting was reconvened at lOhlO.

NOTICES OF MOTION

Councillor Busakwe requested a 30-minute caucus, seconded by Councillor N Ndayi at lOhlO, 
which was granh^by the Speaker. The meeting was reconvened at 10h45.

12.9 Notice of Motion received in terms of section 29 (1) and section 58 of the LG: Municipal 
Structures Act, No 117 of 1998 read with the rules of order dated 25 January 2024 moved by 
Councillor S E Gcabayi and seconded by Councillor N P Kolwapi titled: "NOTICE OF 
INTENTION TO MOVE A MOTION TO REMOVE THE EXECUTIVE MAYOR OF 
THE BITOU LOCAL MUNICIPAL COUNCIL”

Councillor S E Gcabayi addressed the Council on his notice of motion dated 25 January 2024, 
circulated with the agenda. The motion was submitted by Councillor S E Gcabayi and was seconded 
by Councillor N P Kolwapi.
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The Speaker, Councillor C N-J Terblanche then put the motion to remove the Executive Mayor of 
the Bitou Local Municipal Council to vote by show of hands.

IN FAVOUR of the motion - 7 Votes
AGAINST the motion - 6 Votes

It was therefore,

Resolved

That the Notice of Motion received in terms of Section 29 (1) and Section 58 of the LG: Municipal 
Structures Act, no 117 of 1998 proposed by Councillor S E Gcabayi and sec Councillor N

58 of
a

ouncil.P Kolwapi to remove the Executive Mayor of the Bitou Local Municipalit 
Swart carries.

EXECUTION: Municipal Manager

12.10 Notice of Motion received in terms of section 29 (l^nd se
Structures Act, No. 117 of 1998 read with the
Councillor S E Gcabayi and seconded by
INTENTION TO MOVE A MOTION TO 
MAYOR OF THE BITOU LOCA PAL

es of o
idor

e motion
bayi addre

and was seconded by Councillor

Resolve

The Speaker requested that Councillor S E 
25 January 2024, circulated with the agenda.

11.

The Speaker, Councillor C N-J 
Mayor of the Bitou Local

IN FAVOUR of the moti
AGAINST the

It was therefore,

That the N®ce 
Structures A 
Mitchell to re 
M P Busakwe

ncillor D J

7 Vo
6 Vot

r date 
Mitche
THE

IL"

G: Municipal 
fy 2024 moved by 

ed: "NOTICE OF 
PUTY EXECUTIVE

e Council on his notice of motion dated 
submitted by Councillor S E Gcabayi

then put the motion to remove the Deputy Executive 
bte by show of hands.

eceived in terms of Section 29 (1) and Section 58 of the LG: Municipal 
o. 1 IJRof 1998 proposed by Councillor S E Gcabayi and seconded by Councillor H 

ve the Deputy Executive Mayor of the Bitou Local Municipality Council, Councillor 
es.

EXECUTION: Municipal Manager

For the record: a typo error on the notice of motion 12.10 as circulated with the Agenda was corrected in the 
meeting.
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12.11 Notice of Motion received in terms of section 29 (1) and section 41(e) of the LG: Municipal 
Structures Act, No 117 of 1998 read with the rules of order dated 25 January 2024 moved by 
Councillor S E Gcabayi and seconded by Councillor H Mitchell titled: "NOTICE OF 
INTENTION TO MOVE A MOTION TO REMOVE THE WHIP OF THE BITOU 
LOCAL MUNICIPAL COUNCIL"

The Speaker requested that Councillor S E Gcabayi address Council on his notice of motion dated 25 
January 2024, circulated with the agenda. The motion was submitted by Councillor S E Gcabayi and 
was seconded by Councillor H Mitchell.

The Speaker, Councillor C N-J Terblanche then put the motion to remove the 
Municipal Council to the vote by show of hands.

IN FAVOUR of the motion
AGAINST the motion

It was therefore.

Resolved

That the Notice of Motion received in terms of section 2
Structures Act, No 117 of 1998 proposed by
Mitchell to remove the Whip of the Bitou L^:al Muni

EXECUTION:

tions

13. CONSIDE

Please 
point 12

Municipal Manager

ree
ke

that
d subse

ied an

The Speaker announced that 
requested the Municipal Manager

The Municipal Manag 
called for, and elections w

at the fo

purposes a^efl^

F RE

7 Votes
6 Votes

.9 to 12.11) have been dealt with and
ncil through the process that must be followed.

e Bitou Local

s^ption 41(e) of the LG: Municipal 
and seconded by Councillor H 

ity, Councilor A R Olivier, carries.

ee (3) positions are vacant and that nominations will be 
ly, to fill the said vacancies.

S (NON- DELEGATED MATTERS)

ng Items were verbally introduced after the motions considered under 
m numbers were subsequently allocated by administration for record 

hder.
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Section 3: Corporate Services

Resolution C/3/157/02/24

ELECTION OF THE EXECUTIVE MAYOR

Department: Corporate Services
File Reference: 3/1/10/2

Demarcation: All Wards

The Speaker called for nominations for the elections of the Executive

Results of Vo
IN FAVOUR o

explained that voting will take place in te 
Structures act (by secret ballot).

ELECTION OF THE EXECUTIVE MAYOR

C

of Sche

buncillor Terblanche has accepted theounce

that he is stepping down as Speaker.announc

ayi and seconded by Councillor N P Kolwapi that Councillor

buncillor T Mhlana as acting Speaker 7 votes

:he voting process. He pointed out and 
3 of the Local Government Municipal

her
ha

ec
over

el and conded 
J Sw^ signed t

en put the proposal of Councillor T Mhlana as acting Speaker to the

that uncillor 
igned theTerb

It was proposed by Councillor T Mhlana and seconded by Counci 
C N J Terblanche be elected as the Executive Mayor. Cou 
applicable nomination form in acceptance of the same.

A second proposal was received from Councillor W J 
D J Swart be elected as the Executive Mayor. County 
form in acceptance of the same.

The Manager: Legal Services, Mr Alan Crfhtz, exp

The Manager Legal Services 
nomination of Executive Mayor, 
that as a result, an acting 
Municipal Structures a

Councillor C N-J

It was proposed b 
T Mhlana be nomina

Councillo 
vote by sho% o

lorSE
s acting Speaker.

erblan

yi that Councillor 
pplicable nomination

cannot further preside over the election. He explained 
n terms of Section 41 of the Local Government 

election of the Executive Mayor.

A counter proposal was received from Councillor W J Nel and seconded by Councillor J N Kamkam 
that Councillor A R Olivier be nominated as acting Speaker.

Councillor C N-J Terblanche then put the proposal of Councillor A R Olivier as acting Speaker to the 
vote by show of hands.

Results of Voting: -
IN FAVOUR of Councillor A R Olivier as acting Speaker - 6 votes
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The Municipal Manager then announced that the first motion stands for Councillor T Mhlana to act 
as Speaker, whereafter Councillor T Mhlana took the chair as acting Speaker and proceeded with the 
meeting.

After completion of the secret ballot paper for the Executive Mayor the counting process took place. 
Subsequently, the acting Speaker read the outcome of the results for the voting of the election of the 
position of the Executive Mayor

Results of the secret ballot:

For the first proposal in favour of Councillor C N J Terblanche: 7 Votes
For the second Proposal in favour of Councillor D J Swart: 6 Votes

It was therefore;

Resolved

That Councillor C N-J Terblanche be elected as the Executive Mayor of Bitou Municipality in terms 
of Schedule 3 of the Local Government: Municipal StructuresVct, No^bj.7 of 19JK, as amended.

EXECUTION Municipal Manager 
Acting Director Corpora^

Resolution C/3/158/02/24

ELECTION OF THE DEPUTY EXECUTIVE MAYOR

Department:
File Reference

SerWes Demarcation: All Wards

The Acting SpeaM^Ouncinor T Mhlanarcalled for nominations for the position of the Deputy 
Executive Mayor

It was proposed by ^■mcillor N T^eti and seconded by Councillor S A Mangxaba that Councillor 
N P Kojw^j be electgjhgs the Deputy Executive Mayor. Councillor N P Kolwapi signed the 
applicable nomiryUion form pi acceptance of the same.

A second proposal wa^eceived by Councillor N Ndayi and seconded by Councillor D J Swart that 
Councillor M VBusakwe be nominated as Deputy Executive Mayor. Councillor M P Busakwe signed 
the applicable nomination form in acceptance of the same.

As two Councillors contested for the position of the Deputy Executive Mayor, voting proceeded with 
a secret ballot paper. There were thirteen (13) ballots papers, and each Councillor was issued with a 
stamped ballot paper to cast their votes.

After completion of the secret ballot paper the counting process took place and each party 
representative was requested to observe the counting process conducted by the Manager Legal 
Services, Mr. A Croutz and the Municipal Manager, Mr. M Memani.

Subsequently, the Municipal Manager announced the outcome of the results for the voting of the 
election of the position of the Deputy Executive Mayor.

Page 5 of 11
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Results of the secret ballot:

For the first proposal in favour of Councillor N P Kolwapi: 7 Votes
For the second proposal in favour of Councillor M P Busakwe: 6 Votes

It was therefore;

Resolved

That Councillor N P Kolwapi be elected as the Deputy Executive Mayor of Bitou Municipality in
terms of Schedule 3 of the Local Government: Municipal Structures Act 
amended.

EXECUTION: 
cc.

Municipal Manager
Acting Director Corporate Servic

ELECTION OF WHIP OF COUNCIL

Resolution C/3/160/02/24

7 of 1998, as

ELECTION OF A WHIP OF COUNCIL

Directorate: Corporate Services
File Reference: 3/1/10

Councillor H Mitchell requested a 
Manager, Mr M Memani.

It was proposed by Counc 
S A Mangxaba b 
nomination fo

Koiwa 
Whip of 

same.

Demarcation: All Wards

caucus at 1 lh53, which was granted by the Municipal 
ed at 12h06.

as
ce o

that Co 
applicabl

As two Cou

r A R O 
ion fo

ccep

A second proposal

seconded by Councillor H Mitchell that Councillor 
uncil. Councillor S A Mangxaba signed the applicable

ceived fr Councillor W J Nel and seconded by Councillor J N Kamkam 
[ be elected as the Whip of Council. Councillor A R Olivier signed the 
PTacceptance of the same.

ors coasted for the position of the Whip of Council, voting proceeded with a secret
ballot. The act|pg Speaker pointed out that there were thirteen (13) ballots. Each Councillor was 
issued with a st ed ballot paper to cast their vote.

After completion of the secret ballot, the counting process took place and each party representative 
was requested to observe the counting process conducted by the Manager Legal Services, Mr A 
Croutz and the Municipal Manager, Mr M Memani.

Subsequently, the Municipal Manager read the outcome of the results for the voting of the election 
of the position of the Whip of Council.

Results of the secret ballot:

Page 6 of 11 £e.
(Approved: 28 February 2024)



Special Council Meeting 02 February 2024

For the first proposal in favour of Councillor S A Mangxaba: 
For the second proposal in favour of Councillor A R Olivier:

7 Votes
6 Votes

It was therefore;

Resolved

That Councillor S A Mangxaba be elected as the Whip of Council in terms of Schedule 3 of the Local 
Government: Municipal Structures Act, No. 117 of 1998, as amended.

EXECUTION: Municipal Manager
Acting Director Corporate Services

At this point the Municipal Manager announced that the Council will g( to the election process
of Speaker of Council. The acting Speaker Councillor T Mhlana vacated the .seat whereafter the 
Municipal Manager presided over the process of the election of Speaker.

Resolution C/3/159/02/24

ELECTION OF THE SPEAKER

Department:
File Reference

Corporate Ser:
3/1/10/3 f

^marcation: All Wards

It was proposed by Councillor T Mhlana and seconded by Councillor N P Kolwapi that Councillor S
E Gcabayi to be elected as the Spa E Gcalayi verbally accepted the nomination.

A second proposal was received from Councillor W J Nel and seconded by Councillor D J Swart that 
Councillor A R Olivier b^-eleclcd as the Speakerz'Councillor A R Olivier verbally accepted the 
nomination.

Before the comp' 
12h31, which

lomttation formsviouncillor S E Gcabayi requested a 10-minute caucus at 
iby tn^dunicipal Manager, Mr Memani. The meeting was reconvened at

12h37, whereafteRhe twp'nominees signed the acceptance of nomination forms.

The MuWtacal Manag^^^lained that as two Councillors were contesting for the position of the
Speaker, wtmj^ll procei 
Each Councillor wasissuQ

■with a secret ballot. He pointed out that there were thirteen (13) ballots, 
with a stamped ballot paper to cast their vote.

After completmn of the secret ballot, the counting process took place, and each party representative 
was requested twbbserve the counting process conducted by the Manager Legal Services and the 
Municipal Manager.

Subsequently, the Municipal Manager read the outcome of the results for the voting of the election 
of the position of the Speaker.

Results of the secret ballot:

For the first proposal in favour of Councillor S E Gcabayi: 7 Votes
For the second proposal in favour of Councillor A R Olivier: 6 Votes
It was therefore;
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Resolved

That Councillor S E Gcabayi be elected as the Speaker of Council in terms of Schedule 3 of the Local 
Government: Municipal Structures Act, No. 117 of 1998, as amended.

EXECUTION: Municipal Manager
Acting Director Corporate Services

The newly elected Speaker, Councillor S E Gcabayi took the chair as Speaker and proceeded with 
the meeting.

Councillor Mangxaba, at this stage referred to Rule 7 of the Rules of Order foj_Bttou Municipality 
and made further reference to the notices of motion in relation to the filling of “any"other vacancy”. 
He proposed that an Item be introduced for the nomination of Ch^^^on: Muni^pal Public 
Accounts Committee (MPAC), since it has become vacant., seconded^ Comhkllor T Mhlana.

Section 1: Office of the Municipal Manager V

Resolution C/l/196/02/24

APPOINTMENT OF CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS 
COMMITTEE (MPAC)

Directorate:
File Reference

Corporate Services 
3/2/2/1/1

demarcation: All Wards

It was proposed by Councillor Maitcher 
Seti be elected as the Chairperson of MP

'ouncillor T Mhlana that Councillor N T

Resolved

That Councillor 
(MPAC).

,ed as the airperson of the Municipal Public Accounts Committee

Proposed
Seconded

CouhM
Council!

r H Mitclfell 
yr T Mhlana

EXECUT icipal Manager

6. STATEMENTS AND COMMUNICATION BY;

6.1 The Executive Mayor

“We are here today due to three motions of no confidence submitted last week Thursday 25 January 
2024. The motions called for the removal and election of the current Mayor, Deputy Mayor and Whip 
of Council.

As you would notice the face of the Bitou Council have changed. I however am not here to talk to you 
about current politics, I am here to reassure the Bitou community. ”

Page 8 of 11
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Councillor C N-J Terblanche announced his Mayoral Committee members as follows 
RESOLUTION C/3/161/02/24: ANNOUNCEMENT OF MAYORAL COMMITTEE 
(MAYCO): EXECUTIVE MAYOR

Executive Mayor (Chair) 
Deputy Executive Mayor 
Member of MayCo 
Member of Mayco

Councillor C Terblanche 
Councillor N P Kolwapi 
Councillor H Mitchell 
Councillor T Mhlana

“Reassurance is the action of removing someone’s doubts or fears. Community ofBitou, today I want
to remove your doubts and fears and I would like to do so by reintroducing my$£

n passi

mg

ll wa s to me is the backbone of why I was
still have the same reasoning.

a family 
te about 
beloved

Covi

thosenee.
mome

ill remain
hamber to

'ntegrity will stay in tack. From 
aude, I will remain the sameort lovim

I am Claude Terblanche, I am a fiance to my love Ardelia, I am a fathej^^pn, a bro
man, a friend. I am Claude Terblanche a man committed to his com 
equal opportunities, a man committed to the hopes, dreams, aspjpatit 
Plettenberg Bay, from the Garden of Eden to the beautiful villa.

1 am Claude Terblanche, a man committed to clean gov 
doubtful, I am Claude whose objectives never changed^from t 
and Speaker on 18 November 2021.

Today the faces of my partners have changed 6
today 1 will still remain the humble, hardw 
Claude who puts his community first, and I 
of my fellow Ward Councillors in this Coun

Service Delivery and a Budget ( 
running for Council in 2021. T

re fearful and 
in as Councillor

Same Claude who strives to outwork all

I stand h

usi 
bruaryn 2

heartbeat of thi^council.

ive e 
munity s

resolu y reasoning and objectives.

con
Plettenberg Bay it's vital* 
clean, safe, maintaine 
From Harkerville to

The people of 
wards. The days of 
more than others are over.

IDP's are n 
a living doc 
otherwise wha

ce to ce

Services, it is vital for this Council to ensure a 
nment. These services must be budgeted for all wards. 
^ld be left behind.

rnment that will prioritize a budget sufficient for the needs of all 
wards are over. The days where certain wards are prioritized

remain a wish list and collect dust for 2-3 decades, the IDP should become 
role of this council is to ensure that the IDP becomes a living document 

we here for? The IDP is the heartbeat of the people and the people should be the

s a

Issues such as write off augmentation and attracting development with the aim of job creation 
requires clear policy direction from Council.

Today many residents have fears. Fears of the unknown. But we want to assure the people of 
Plettenberg Bay that we are committed to do better than we have in the past two years.

We have appointed capable and competent senior management, and we rely on them to show 
maturity, professionalism, drive and commitment to this town and its people and for the 
administration to carry on with service delivery in the same way they have done since their 
appointment.
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We will not slow down; in fact, we will accelerate and as the Executive Mayor of this town 1 expect 
faster turnaround times and even better responses to the needs of the people. lam Claude Terblanche;

I am the Executive Mayor ”.

For the record: a resolution number has been assigned administratively afterwards for the sake of recordkeeping and 
administrative purposes for the announcement of the Mayoral Committee members as highlighted in the speech.

6.2 The Speaker

The Speaker mentioned that he was humbled by the support that he has received from the people of 
Bitou.

7. PRESENTATION

None

8. ITEMS FOR INFORMATION, WHICH HAVE MEN m^T^ITH BY THE 

EXECUTIVE MAYOR IN TERMS OF DELEGATED AUTHORITY

None

9. NOTING OF OUTSTANDING / PARTIALLY IMPLEMENTED COUNCIL
RESOLUTIONS.

None

11. URGENT MATOlR^JjlhlTTEDyr THE MUNICIPAL MANAGER

None received. J

13. COnSoII^ OF QUESTION

None received.

14. CONSIDERATION OF MOTIONS OF EXIGENCY

None received.

15. IN-COMMITTEE MATTERS

15.1 CONFIRMATION OF MINUTES: (IN-COMMITTEE)

None

Page 10 of 11 S-£.
(Approved: 28 February 2024)



Special Council Meeting 02 February 2024

15.2 CONSIDERATION OF IN-COMMITTEE REPORTS (NON- DELEGATED 
MATTERS)

None

16. RECORDING OF COUNCILLORS PRESENT

The Speaker, Councillor S E Gcabayi requested that Councillors verbally record their presence in the 
following order;

Councillor A R Olivier, Councillor M P Busakwe, Councillor W J Nel, Co 
Councillor N Ndayi, Councillor D J Swart, Councillor N T Seti, Councillor 
Mhlana, Councillor S A Mangxaba, Councillor N P Kolwapi, Councill 
Gcabayi

The Speaker adjourned the Ordinary Council meeting

CONFI

SIGNATURE:

DATE:

17. CLOSURE

SIG

itc
and S E

J N Kamkam,
ouncillor T

Spiker, Councillor S E Gcabayi
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SPECIAL COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY HELD IN 
THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, 
PLETTENBERG BAY ON FRIDAY, 02 FEBRUARY 2024 AT 9H00

NAME SIGNATURE

COUNCILLOR M P BUSAKWE (Deputy
Executive Mayor)

COUNCILLOR S E GCABAYI

COUNCILLOR J N KAMKAM

COUNCILLOR N P KOLWAPI /k
/COUNCILLOR S A MANGXABA

COUNCILLOR T MHLANA

COUNCILLOR H MITCHELL

COUNCILLOR N NDAYI

COUNCILLOR W J NEL

COUNCILLOR A R OLIVIER /

COUNCILLOR N T SETI MW
COUNCILLOR D J SWART (Executive Mayor)

COUNCILLOR C N-J TERBLANCHE 
(Speaker)
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BITOU LOCAL MUNICIPALITY

SPECIAL COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
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OFFICIALS

DESIGNATION NAME SIGNATURE

Municipal Manager Mr M Memani

DIRECTORS
Director: Financial Services Mr F Letter

Manager Administration Mrs. T Wildeman

Acting Director: Economic Development and 
Planning Mr. L Gericke

Director: Community Services Ms M Paulsen
J J J

Director: Engineering Services Mr V Felton i

MANAGERS

Principal Committee Officer Ms J Jansen

Committee Clerk Ms T Mpembe
r J ** . ff

Manager: Executive Mayor Mr H Nieuwoudt

Manager: Deputy Executive Mayor Mr M James

Manager: Office of the Speaker Mr R Plaatjies /

Manager: Communications Mr A Namntu .

Chief Audit Executive Ms H Bester cvvw
Risk Management Mrs C Van Staden --------- —
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