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Glossary 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by which a 

municipality may adjust its annual budget during the year. 

Allocations – Money received from Provincial or National Government or other municipalities. 

Budget – The financial plan of the Municipality.  

Budget related policy – Policy of a municipality affecting or affected by the budget, examples 

include tariff policy, rates policy, credit control and debt collection policy. 

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital 

expenditure must be reflected as an asset on the Municipality’s balance sheet. 

Cash flow statement – A statement showing when actual cash will be received and spent by the 

Municipality. Cash payments do not always coincide with budgeted expenditure timing. For 

example, when an invoice is received by the Municipality it is shown as expenditure in the Quarter 

it is received, even though it may not be paid in the same period. 

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made by 

national to provincial and local government. 

Equitable share – A general grant paid to municipalities. It is predominantly targeted to help with 

free basic services.  

Fruitless and wasteful expenditure – Expenditure that was made in vain and would have been 

avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification system that 

facilitates like for like comparison between municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal accounting. 

IDP – Integrated Development Plan. The main strategic planning document of the Municipality 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal budget 

and reporting regulations. 

MFMA – Local Government: Municipal Finance Management Act (56/2003). The principle piece 

of legislation relating to municipal financial management.  Sometimes referred to as the Act. 

MTREF – Medium Term Revenue and Expenditure Framework. A medium term financial plan, 

usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also 

includes details of the previous and current years’ financial position. 

Operating expenditure – Spending on the day-to-day expenses of the Municipality such as 

salaries and wages. 

Rates – Local Government tax based on the assessed value of a property. To determine the rates 

payable, the assessed rateable value is multiplied by the rate in the rand. 
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SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising monthly 

performance targets and monthly budget estimates. 

Strategic objectives – The main priorities of the Municipality as set out in the IDP. Budgeted 

spending must contribute towards the achievement of the strategic objectives.  

Unauthorised expenditure – Generally, is spending without, or in excess of, an approved budget. 

Virement – A transfer of budget. 

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally 

allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments 

Budget. 

Vote – one of the main segments into which a budget of a municipality is divided for the 

appropriation of money for the different departments or functional areas of the municipality; and 

(b) which specifies the total amount that is appropriated for the purposes of the department or 

functional area concerned. 
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Legislative Framework 

This report has been prepared in terms of the following enabling legislation. The Municipal 

Finance Management Act – No. 56 of 2003 Section 71 Monthly budget statements. Local 

Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting 

Regulations (MBRR) 

 

PART 1 – IN-YEAR REPORT 

Section 1 – Quarter 3 Report 

1.1 In-Year Report – Quarterly Budget Statement 

The report outlines the financial performance and position of the municipality for the quarter 

ended 31 March 2024. The budget of the municipality is compiled with the objective that Bitou 

Municipality remains a financially viable and sustainable institution. The latter could be 

achieved if the municipality spends its budget prudently.  

The financial viability is measured through the liquidity ratio, current ratio and quick ratio. 

These ratios are critical in terms of evaluating the ability of the municipality to meet its short-

term obligations.  

As can be seen on the C7 Cash flow statement, the current cash, and cash equivalents as at end 

of the quarter amounts to R197.8 million. The municipality on average requires an amount in 

excess of R65 million to cover its monthly operational expenditure, this includes the cost 

associated with the payment of employee cost and suppliers. It however excludes payments 

made to suppliers for capital assets. 

Section 2 – Resolutions 

IN-YEAR REPORTS 2023/2024 

�

This is the resolution that will be presented to Council when the In-Year Report is tabled: 

 

RECOMMENDATION: 

• That Council notes the quarterly budget statement and supporting documentation for the 

quarter ended 31 March 2024. 

Section 3 – Executive Summary 

3.1 Introduction 

The quarterly budget statement has been prepared in terms of the Municipal Budget and 

Reporting Regulations and section 52(d) of the Municipal Finance Management Act 56 of 

2003. 
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Revenue by Source 

Property Rates  

Property rates for the quarter amounts to R133.9 million. When comparing the YTD actuals 

with the YTD budget, the revenue source is performing adequately and the annual budgeted 

revenue target will be met.  

Electricity  

YTD Revenue from electricity amounts to R169.6 million. Anticipated budgeted revenue 

amounted to R174.5 million, this represents an under-performance of 3%. This revenue source 

has been adjusted downward to bring it in line with the trend over the past 7 months. 

Electricity revenue is influenced by fluctuating consumption during peak and off-peak periods. 

The prolonged load shedding remains a point of concern, coupled with the effect of SSEG.  

Water Service  

Water revenue as at end of March 2024 amounts to R63.8 million while the YTD budget 

amounts to R62.2 million. This represents a 2% over-performance. This revenue source was 

also adjusted downward based on the trend and in anticipation of the colder months ahead 

where consumption generally decreases. 

Sanitation Service  

Sanitation revenue amounts to R53.5 million while YTD budget amounts to R50.2 million. 

This translates to an 7% over-performance for this category of revenue. The revenue item was 

adjusted downward and even though it is over-performing it is still being monitored to ensure 

its performance remains adequate through the revenue enhancement program which is 

underway to ensure that the revenue targets will be met. 

Refuse Service 

Refuse revenue as at the end of March 2024 amounts R34.9 million while the YTD budget 

amounts to R35.1 million. This revenue source is adequately performing after it was adjusted 

downward and forms part of the focus areas of the revenue enhancement programme and a 

concerted effort will be made in the current financial year to ensure this revenue source is 

performing adequately as the municipality has invested a sizeable amount of capital for 

improving this function.  

Rental from Fixed Assets 

The revenue for rental from fixed assets for March 2024 amounts to R 952 000. This source of 

revenue is over performing by 14%. Revenue from this source is dependent on the 

community’s need to make use of municipality’s various facilities and it can be difficult to 

predict.  

Interest earned on external investment and outstanding debtors 

Interest earned on external investment and outstanding debtors’ revenue amounts to R 7.9 

million and R 10.6 million respectively, which in turn equates to an under-performance of 14% 

and 8% respectively for this revenue source. The interest on outstanding debtors remain 

doubtful to be collected by the municipality and provision for irrecoverable debt is therefore 

made as part of the annual financial statement processes.  

Revenue for fines, penalties and forfeits 

Revenue from Fines as at end of March 2024 amounts to R27.6 million compared to the 

anticipated budgeted revenue of R33.8 million. This is an underperformance of 18%. Revenue 

recognition is only done on the 7th of each month, which means revenue for the month of 
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March 2024 will form part of next month’s reporting. Taking the revenue still to be accounted 

for into consideration, the revenue source is adequately performing.  

Transfers and Subsidies 

Revenue from Transfers and Subsidies amounts to R150.7 million as at end of March 2024. 

This revenue source has an under-performance of 10%. It is anticipated that this result may 

come in-line with the budgetary predictions during the remainder of the financial year. �

Sale of Goods and Rendering of Services 

Revenue collected as at end March 2024 amounts to R6.0 million compared to an anticipated 

R8.7 million. This revenue source includes items such as building plan approval fees, town 

planning, fire services, staff housing etc. 

Operational revenue 

Revenue collected as at end March 2024 amounts to R6.3 million compared to an anticipated 

R8.4 million. The major contributor of the revenue development charges, and landing fees.  

Total revenue at the end of the quarter amounts to R85 million. YTD revenue compared to 

YTD anticipated budgeted revenue for the quarter amounts to an under-performance of 6%. 

This, however, exclude revenue from capital contributions. 

 

Expenditure  

Employee related cost 

Employee related cost the YTD budget amounts to R253.1 million and YTD actuals equates to 

R251.4 million. In totality it translates to an over-performance of 5%.  Even though the 

expenditure source is adequately performing factors including vacant positions still need to be 

taken into consideration.  

Remuneration of councillors 

Remuneration of councillors as at end of March 2024 amounts to R 5.6 million. This 

expenditure item is underperforming by 4%. 

Debt Impairment  

No Debt Impairment was done for the quarter, this will be done as part of the year end 

processes. 

Bulk Purchases  

Bulk purchases relate to payments made to Eskom for electricity, the expenditure as at end of 

March 2024 amounts to R131.9 million compared to R150.9 million YTD budget, thus 

reporting an under performance of 13%. Eskom payments are based on the consumption of the 

month and are normally due in the following month which will equate to R14 million. 

Considering that the annual increase will come into effect from 01 April 2024, we anticipate 

that the item will even out over the remainder of the financial year. 

Depreciation  

Depreciation as at end March 2024 amounts to R30 million which is in line with the 

anticipated budget and thus performing adequately.  

Inventory Consumed  

Expenditure related to this item as at the end of March 2024 amounts to R10.9 million while 

the YTD budget amounts to R15.4 million. This expenditure item is under-performing by 29% 

when compared to the YTD budget. It is anticipated that this item will increase as the year 

progresses and maintenance projects are completed. 
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Contracted Services 

Expenditure as at end of March 2024 amounts to R32.3 million and is under-performing by 

58% when compared to the YTD budget of R76.5 million.  It is expected that this category of 

expenditure will increase once all contracts have been concluded, the work is executed and 

payments are made, which will materialise during the remainder of the financial year. 

Transfers and subsidies 

Expenditure as at end of March 2024 amounts R5.6 million compared to the YTD budget of 

R9.7 million. An under-performance of 42% is reported for the month. Expenditure falling 

under this category include Grant-in-aid, payment to the Shark Spotter programme and our 

contribution to the regional landfill site. 

Operational Cost 

Operational Cost YTD actuals after March 2024 amounts to R45.9 million while the YTD 

budget amounts to R66.1 million, which translates to an under performance of 31%. This 

includes items such as the rental expenses for offices, accommodation, insurance, travel and 

subsistence and telephone accounts. Some of the major contributors to this expenditure 

category is postage cost, external audit fees, bank charges and commission on prepaid 

electricity.  It is also anticipated that this category of expenditure will gradually increase over 

the remainder of the financial year as operational activities gain momentum. 

Total expenditure for the month of March 2024 amounts to R67.1 million.  

Conclusion on Financial Position and performance 

The municipality is reporting a year-to-date operating surplus of R117.1 million. The current 

cash flow is sufficient to meet the short and medium-term operational requirements however, it 

is still not sufficient to sustain operations in the long term. The current ratio is below the best 

practice norms. The liquidity position remains below the best practise norm and a concerted 

effort is still necessary to ensure the financial turnaround of the municipality.    

The implementation of the financial recovery plan, especially the revenue enhancement 

strategy, receives dedicated attention to aid in the financial turnaround and to ensure that 

financial viability and long-term sustainability will be attained.  It is expected that the results 

of the revenue enhancement program will be evident towards the end of the 3rd quarter of the 

current financial year. 

Section 4 – In-year budget statement tables 

4.1 Quarterly budget statements 

The tables included in section 4 to the end of this report are from the ‘C Schedule quarterly 

Budget Statement legislated as part of the MBRR.  

Below tables analyse the income and expenditure by Function and the performance of each sub 

function. As mentioned above the performance will be increased with the implementation of 

the SDBIP. 

Table below relates to the budget performance by municipal vote. Most of the departments has 

underspent on their expenditure budget and collection on their revenue budget is starting to 

improve as per below.  

See tables below C1 and C3 for the month ended 31 March 2024. 
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Financial Performance Expenditure by Municipal Vote 

Revenue by vote 

The performance of revenue by vote as at end March 2024 amounts to R686.6 million, this is 

an under-performance of 10%. The detail on revenue per item can be seen on executive 

summary.  

 

Expenditure by vote 

The expenditure by vote as at March 2024 amounts R559.2 million. The total expenditure 

budget is under-performing by 18.2%. 
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Capital Expenditure Analysis 

Capital Expenditure for the month amounts to R 3.8 million. Comparing the YTD budget and 

actual YTD expenditure we are looking at a 33% spending of the total capital budget. 

 

It should be noted, as a matter of concern, that the spending on human settlements is worrying 

as the allocated budget amounts to R27.7 million and spending is only at R 2.5 million. 

Recently we received the revised allocation letter where an additional R 9.2 million has been 

gazetted to Bitou for Human settlements. Based on this and the current spending it appears 

unlikely that we will fully spend on this capital project.  

 

The Municipality also received a letter to stop funding on INEP for the remainder of the 

tranche still due to us due to underspending. Should Treasury not find our response favourable, 

it will add additional pressure on our own funding to replace the reduced grant funding. It is 

crucial to prioritise spending on grants as historic trends in slow spending has shown us that 

departments tend to go for rollover applications process as they did not fully spend on their 

projects and these applications, at times, get rejected. 

 

It should also be noted that the commitments (shadow balances) loaded on the FMS amounts to 

R41.3 million, which translates to 32% of the total capital budget still being under 

commitments.  

Capital Grants Analysis 

Grants Original 

Budget 

Adjusted 

Budget 

Q1-YTD 

Expenditure 

Q2-YTD 

Expenditure 

Q3-YTD 

Expenditure 

MIG     20 299 130.00  27 118 522.00 2 080 264.87 8 661 760.89 13 522 423.34 

INEP       3 281 739.00    3 281 739.00 0 1 240 610.85  1 240 610.85  

INFORMAL 

SETTLEMENTS�

UPGRADING 

PARTNERSHIP 

GRANT 

    10 000 000.00 8 659 471.00 200 319.83 683 254.71  683 254.71  

HUMAN 

SETTLEMENTS 

DEVELOPMENT 

PARTNERSHIP 

GRANT 

0 16 000 000.00  0 0  1 811 055.01  

LIBRARY 

CONDITIONAL 

GRANT 

         450 000.00 450 000.00 0 0 408 716.90 

RSEP         304 348.00 304 348.00 1 278 489.74 0 52 366.57 

BORROWINGS    45 150 000.00  46 871 649.00 516 040.91 12 347 536.56 17 759 447.78 

AFR    29 946 887.00  33 778 624.00 4 075 115.35 4 929 855.88 7 432 171.83 

TOTAL  109 432 104.00  136 464 353.00 25 343 024.25 27 863 018.92 42 501 329.99 
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Statement of Financial Position  
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The table above reflects the statement of financial position of the municipality. The total 

current assets at the end of March 2024 amounts to 835.6 million. The municipality reports 

total short-term investments at R 134.7 million and cash of R63.1 million for the month. The 

municipality reports a positive cashbook balance of R63.1 million. 

The current liabilities for the month amounts R665.3 million. The current ratio for the month 

equates 1.26:1, which is below best practice norms. However this is not a true reflection as the 

anomalies mentioned previously skew the picture of the ratio and once resolved will have a 

better outlook. The higher the current ratio, the more capable the municipality will be to pay its 

current or short-term obligations. 
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The municipality is reporting a positive R67.9 million on monthly actual net cash from 

operating activities. These are mostly month to month operating expenses and operating 

income. 

Monthly actual net cash (used) on investing activities is reported at R3.8 million which is 

mostly influenced by spending on capital projects.  

The net cash (used) for financing activities are mostly influenced by the repayment of loans 

and amounts to R93 000 for the month. The bi-annual redemption was done in December 

2023. The next payment will occur in June 2024. 
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Section 5 – Debtors’ analysis 

5.1 Supporting Table SC3 
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Debtor’s age analysis 

The debtors’ book of the municipality reflects R 327.1 million as outstanding debt older than 

121 days with a total outstanding amount of R 271.8 million.  

The contributors to the outstanding debt remain the household debt which represent 96.63% of 

total debt, followed by businesses with 2.50% and organs of state contributing 0.55% 

The municipality has monthly debt collection strategies to help ensure that outstanding revenue 

is collected, which includes blocking prepaid electricity for users in arears and applying water 

restrictions in arears where Eskom is the electricity distributor. Customers are informed prior 

to these actions being implement by way of a disconnection notice. Disconnection notices are 

sent monthly out to all customers with outstanding accounts after the due date which is 7th of 

every month. 

The collection rate for the month of March 2024 is 102%, this is the highest recorded 

payment rate in 7 years in Bitou Municipality, resulting in an average payment rate of 90% 

for the financial year to date.  See below debtor payment percentage breakdown achieved from 

January 2024 to March 2024. 

�,�'-���"./,0'�1�"23$,4,�

DETAILS Jan-24 Feb-24 Mar-24 Annual 

Gross Debtors Opening Balance 318 123 907,56  321 070 633,93  328 406 291,13  311 714 712,48  

Billed Revenue 62 569 287,24    66 488 425,48    66 103 474,59    566 742 603,87  

Gross Debtors Closing Balance 321 070 633,93  328 406 291,13  327 090 662,17  327 090 662,17  

Bad Debt Written off 1 089 369,09      3 351 600,70      90 231,87           42 766 744,48    

Payment received 58 533 191,78    55 801 167,58    67 328 871,68    508 599 909,70  

Billed Revenue 62 569 287,24    66 488 425,48    66 103 474,59    566 742 603,87  

% Debtor payment achieved 94% 84% 102% 90% �
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Section 6 – Creditors' age analysis  

6.1 Supporting Table SC4 

Table SC4 reflects the trade creditors 
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Creditors Age Analysis 

The municipality reports a total amount of R1.0 Million on trade creditors in March 2024.  
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Section 7 – Investment portfolio analysis 

�

7.1 Supporting Table SC5 
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Investment portfolio analysis 

The municipality has investments with a total value of R134.7 million as at March 2024. 

Interest earned on fixed deposits will only be recognised upon maturity, but it will be accrued 

at year end.  

It must however be noted that there are commitments against the investments and cash in the 

bank being the following: 

Total cash and cash equivalents    R�197 769 032 

Minus 

Unspent conditional grants     R   38 581 777 

Agency services due     R        335 593 

CRR to fund current capital budget    R   29 950 000 

Current portion of borrowing repayments due   R   10 254 067 

Working capital (one month of operational expenses)  R   53 525 593 

Total commitments      R 132 637 030 

Plus  

Capital funding due from borrowing   R   17 759 444 

Available unencumbered cash resources    R   82 891 446 
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Section 8 – Grant Performance 

8.1 Supporting Table SC6 
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The table above reflects the income recognition done up until the month of March 2024. 

Transfers and subsidies amount to R 160.9 million, which includes capital and operational 

grants. �
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The table above reflects the grant receipts for March 2024. 





Target Actual R Target Actual R Target Actual R Performance Comment Corrective Measures Target Actual R

TL1 Submit the Risk Based Audit Plan (RBAP) for 

the 2024/25 financial year to the Audit 

Committee by 30 June 2024

Risk Based Audit Plan compiled and 

submitted to the Audit Committee

Municipal Manager 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL2 Complete 90% of audits as scheduled in the 

RBAP applicable for 2023/24 by 30 June 

2024 (Actual audits completed divided by 

the audits scheduled for the year) x100

% of audits completed Municipal Manager 0% 31% B 25% 50% B 45% 74% B [D36] Chief Audit Executive: Completed 65% 

of the RBAP as at 31 January 2024 (January 

2024)

[D36] Chief Audit Executive: Progress as 

reported to the AMM in the monthly IAA 

report for February 2024 (February 2024)

[D36] Chief Audit Executive: Target achieved 

and in line with KPI. (March 2024)

45% 74% B

TL3 Complete the annual risk assessment for 

2024/25 and submit to the CAE by 31 March 

2024

Risk assessment completed and submitted 

to the CAE

Municipal Manager 0 0 N/A 0 0 N/A 1 1 G [D37] Manager: Risk Management: Reviewed 

risk registers completed and submitted to 

CAE (March 2024)

1 1 G

TL4 Review and submit the 5th generation IDP for 

the 2024/25 financial year to Council by 31 

May 2024

Draft IDP compiled and submitted to Council Municipal Manager 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL5 Conduct the Mid-year Performance 

Evaluations of the section 57's employees by 

28 February 2024

Number of evaluations completed Municipal Manager 0 0 N/A 0 0 N/A 1 1 G [D39] PMS Manager: The Mid-year 

performance evaluations were held on 15 

February 2024. The Evaluation Report will be 

submitted to Council in March with the 

Oversight Report on the Annual Report. 

(February 2024)

1 1 G

TL6 Conduct the Final Performance Evaluation of 

the section 57's employees for the 2022/23 

by 30 December 2024

Number of evaluations completed Municipal Manager 0 0 N/A 1 1 G 0 0 N/A 1 1 G

TL7 Spend 95% of the municipal capital budget 

on capital projects by 30 June 2024 {(Actual 

amount spent on projects /Total amount 

budgeted for capital projects)X100}

% budget spent Municipal Manager 10% 4% R 40% 25% R 60% 33% R [D41] Municipal Manager: 33% of the overall 

capital budget was spend in Q3 (March 

2024)

[D41] Municipal Manager: We have set up a 

project team that are monitoring the capital 

projects, and we have also sent the grant 

management team to monitor all grant 

funded projects. (March 2024)

60% 33% R

TL8 Review the Organisational Structure by 30 

May 2024

Organisational Strustucre reviewed by 30 

May 2024

Municipal Manager 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL9 Provide subsidies for free basic services to 

indigent households as at 30 June 2024

Number of indigent households receiving 

subsidies for free basic services as per 

Financial System

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL10 Number of residential properties with piped 

water which can be/or are connected to the 

municipal water infrastructure network and 

billed for the service as at 30 June 2024

Number of residential properties billed for 

piped water

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL11 Number of residential properties with 

electricity which can be/or are connected to 

the municipal electrical infrastructure 

network(credit and prepaid electrical 

metering and excluding Eskom areas) and 

billed for the service as at 30 June 2024

Number of residential properties billed credit 

meter and prepaid meters connected to the 

network

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

Quarter ending 

September 2023

Quarter ending 

December 2023
Quarter ending March 2024

Overall 

Performance for 

Quarter ending 

September 2023 to 

Quarter ending 

March 2024

Bitou Municipality

3rd Quarter Top Layer SDBIP Report

KPI 

Ref
KPI Unit of Measurement Responsible Owner



TL12 Number of residential properties with 

sanitation services to which can be/or are 

connected to the municipal waste water 

(sanitation/sewerage) network & are billed 

for sewerage service, irrespective of the 

number of water closets (toilets) as at 30 

June 2024

Number of residential properties which are 

billed for sewerage

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL13 Number of residential properties for which 

refuse can be removed/ or is removed from, 

once per week and billed for the service as at 

30 June 2024

Number of residential properties which are 

billed for refuse removal

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL14 Financial viability measured in terms of the 

municipality's ability to meet its service debt 

obligations as at 30 June 2024 (Short Term 

Borrowing + Bank Overdraft + Short Term 

Lease + Long Term Borrowing + Long Term 

Lease) / (Total Operating Revenue - 

Operating Conditional Grant) x 100

% of debt to revenue Director: Financial Services (CFO) 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL15 Financial viability measured in terms of the 

outstanding service debtors as at 30 June 

2024 ((Total outstanding service debtors/ 

revenue received for services)X100)

% of outstanding service debtors Director: Financial Services (CFO) 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL16 Financial viability measured in terms of the 

available cash to cover fixed operating 

expenditure as at 30 June 2024 ((Cash and 

Cash Equivalents - Unspent Conditional 

Grants - Overdraft) + Short Term Investment) 

/ Monthly Fixed Operational Expenditure 

excluding (Depreciation, Amortisation, and 

Provision for Bad Debts, Impairment and 

Loss on Disposal of Assets)) as per Circular 

71

Number of months it takes to cover fix 

operating expenditure with available cash

Director: Financial Services (CFO) 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL17 Achieve a debtor payment percentage of 

90% by 30 June 2024 (Gross Debtors Closing 

Balance + Billed Revenue - Gross Debtors 

Opening Balance - Bad Debts Written 

Off)/Billed Revenue x 100

% debtor payment achieved Director: Financial Services (CFO) 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL18 Percentage of people from employment 

equity target groups employed in the three 

highest levels of management in compliance 

with the municipality's approved 

employment equity plan by 30 June 2024 

{(Number of people from employment equity 

target groups

% of people employed Director: Corporate Services 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL19 Spend 0.20% of operational budget on 

training by 30 June 2024 {(Actual total 

training expenditure divided by total 

operational budget)x100}

% budget spent Director: Corporate Services 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL20 Review the "System of Operational 

Delegations" and submit to Council by 30 

June 2024

System of operational delegations submitted 

to Council

Director: Corporate Services 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL21 Spend 95% of the allocated capital budget 

for ICT by 30 June 2024 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% of budget spent Director: Corporate Services 0% 0% N/A 40% 16% R 60% 14% R [D155] Manager Information Communication 

Technology: Most of the total budget has 

been expensed. Orders have been supplied 

to suppliers to consume the funds. (March 

2024)

[D155] Manager Information Communication 

Technology: Adjusting our planning to be 

more realistic to the recruitment needs of 

the organisation, and to ensure that a 

procurement process is followed that is 

agreed upon ICT and SCM, to streamline the 

procuring process. (March 2024)

60% 14% R



TL22 Spend 95% of the allocated capital budget 

for the back-up power and solar project by 

30 June 2024 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% of budget spent Director: Corporate Services 0% 0% N/A 40% 0% R 60% 0% R [D156] Manager Information Communication 

Technology: Orders have been supplied to 

the service provider to expense this budget 

and the projects are underway. (March 2024)

[D156] Manager Information Communication 

Technology: Adjusting our planning to be 

more realistic to the recruitment needs of 

the organisation, and to ensure that a 

procurement process is followed that is 

agreed upon between ICT and SCM, to 

streamline the procuring process. (March 

2024)

60% 0% R

TL23 Review the HR Strategy and Plan and submit 

to Council by 30 May 2024

HR Strategy and Plan rviewed ands 

submitted to Council by 30 May 2024

Director: Corporate Services 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL24 Develop and submit a Talent Management 

Framework to Council by 31 March 2024

Talent Management Framework developed 

submitted to Council by 31 March 2024

Director: Corporate Services 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL25 Limit unaccounted for water to less than 

30% by 30 June 2024 {(Number of Kilolitres 

Water Purchased or Purified - Number of 

Kilolitres Water Sold) / Number of Kilolitres 

Water Purchased or Purified x 100}

% water losses Director: Engineering Services 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL26 Limit unaccounted for electricity to less than 

12% as at 30 June 2024 {(Number of units 

purchased - Number of units Sold (incl free 

basic electricity) / Number of units 

purchased) X100}

% unaccounted electricity Director: Engineering Services 0% 0% N/A 0% 0% N/A 0% 0% N/A 0% 0% N/A

TL27 Spend 95% of the approved capital budget 

for Waste Water services by 30 June 2024 

{(Total actual capital expenditure /Total 

capital amount budgeted)x100}( excluding 

Fleet)

% budget spent Director: Engineering Services 10% 3% R 40% 22% R 60% 18% R [D244] Manager: Water & Quality Control: 

18% of capital budget was spend (March 

2024)

[D244] Manager: Water & Quality Control: 

Outstanding invoices to be certified for 

payment only once work was done. (March 

2024)

60% 18% R

TL28 Spend 95% of the approved capital budget 

for Electrical & Mechanical services by 30 

June 2024 {(Total actual capital expenditure 

/Total capital amount budgeted)x100}( 

excluding Fleet)

% budget spent Director: Engineering Services 10% 0% R 40% 11% R 60% 11% R [D245] Manager Electrical & Energy Services: 

Contract position filled, additional delays by 

new financial system due to untimely issuing 

of orders. (March 2024)

[D245] Manager Electrical & Energy Services: 

Engage finance team to expedite linking of 

ukey's and issuing of orders. (March 2024)

60% 11% R

TL29 Spend 95% of the approved capital budget 

for Water services by 30 June 2024 {(Total 

actual capital expenditure /Total capital 

amount budgeted)x100} ( excluding Fleet)

% budget spent Director: Engineering Services 10% 10% G 40% 38% O 60% 42% R [D246] Manager: Water & Quality Control: 

Original Budget = R 27,349,759.00 Amended 

budget = R 39,711,316.00 Increase = R 12, 

361,557 (mostly due to grant funding 

informal settlements) Actual expenditure = R 

16,683,168.92 Total portion for Informal 

settlements = R 6,832,973.00 (March 2024)

[D246] Manager: Water & Quality Control: 

Shadow balance R 12,138,862 Invoices to be 

signed off once work done has been 

certified. Total commitments (Actual + 

Shadow) = 73% (March 2024)

60% 42% R

TL30 Spend 95% of the approved capital budget 

for Roads & Storm Water services by 30 June 

2024 {(Total actual capital expenditure /Total 

capital amount budgeted)x100}( excluding 

Fleet)

% budget spent Director: Engineering Services 10% 6% R 40% 10% R 60% 65% G2 [D247] Manager Roads, Transport and 

Stormwater Maintenance: Our performance 

as a roads and stormwater division is 65% 

see sheet 2 of attachment. However, due to 

human settlement project which are not 

implemented in our division but included in 

the report it gives an incorrect perfomance of 

the division as 27% (March 2024)

60% 65% G2

TL31 Spend 100% of MIG Funding allocation by 30 

June 2024 {(Total actual MIG expenditure 

/Total MIG amount budgeted)x100}

% budget spent Director: Engineering Services 10% 10% G 40% 43% G2 60% 52% O [D248] Manager Programme Management: 

52% of MIG allocation has been spent. 

(March 2024)

[D248] Manager Programme Management: 

Large portion of work is issued for M& E 

related items. This was ordered in November 

2023. Once all equipment gets delivered 

expenditure will accelerate. (March 2024)

60% 52% O

TL32 Spend 95% of the allocated capital budget 

for Fleet Management by 30 June 2024 

{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent Director: Engineering Services 10% 0% R 40% 56% G2 60% 82% G2 [D249] Manager Programme Management: 

82% spend. (March 2024)

[D249] Manager Programme Management: 

none required. (March 2024)

60% 82% G2

TL33 Conduct 700 potential electricity theft 

investigations annually by 30 June 2024

Number of inspections conducted Director: Engineering Services 175 1 178 B 175 365 B 175 769 B [D250] Manager Electrical & Energy Services: 

Audits still be conducted by Electricians 

monthly (March 2024)

525 2 312 B



TL34 Spend 95% of the budget allocated for the 

upgrade of the Kurland WTW ( from 0.6ml 

to1.2ml) by 30 June 2024{(Total actual 

capital expenditure /Total capital amount 

budgeted)x100}

% budget spent Director: Engineering Services 10% 9% O 40% 26% R 60% 0% R [D251] Manager Programme Management: 

Civil works has been completed. The M&E 

portion of the work has been advertised 

tender evaluation is currently underway. 

(March 2024)

[D251] Manager Programme Management: 

The full project allocation will not be spend 

and adjustment budget or roll over request 

will be submitted for consideration. (March 

2024)

60% 26% R

TL35 Spend 95% of the budget allocated for the 

Plett WTW New Clear Water Pumpstation by 

30 June 2024{(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent Director: Engineering Services 10% 14% G2 40% 42% G2 60% 56% O [D252] Manager Programme Management: 

Civil work 95% complete. Mechanical and 

Electrical Equipment has been ordered, 

manufactured offsite and will be installed 

before June 2024. (March 2024)

[D252] Manager Programme Management: 

Once Material is delivered project will 

accelerate. (March 2024)

60% 56% O

TL36 Spend 95% of the budget allocated for the 

electrification of informal settlements( 

Bossiesgif; Qolweni and Kurland) by 30 June 

2024{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 60% 22% R 95% 22% R [D253] Manager Electrical & Energy Services: 

Service provider has been appointed on "xyz" 

and work is ongoing. Contractor is waiting for 

delivery of materials for project to be 

completed. Anticipated completion date end 

of June 2024 (March 2024)

[D253] Manager Electrical & Energy Services: 

Service provider has been appointed on "xyz" 

and work is ongoing. Contractor is waiting for 

delivery of materials for project to be 

completed. Anticipated completion date end 

of June 2024 (March 2024)

95% 22% R

TL37 Spend 95% of the allocated capital budget 

for the Keurbooms upgrade of electrical 

network by 30 June 2024 {(Total actual 

capital expenditure /Total capital amount 

budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 40% 0% R 60% 0% R [D254] Manager Electrical & Energy Services: 

Service provider has been appointed and 

invoices will be submitted at end of April 

2024 for R3mil. Additional order is currently 

pending for labor of the contractor. (March 

2024)

[D254] Manager Electrical & Energy Services: 

Service provider has been appointed and 

invoices will be submitted at end of April 

2024 for R3mil. Additional order is currently 

pending for labor of the contractor. (March 

2024)

60% 0% R

TL38 Spend 95% of the allocated capital budget 

for the Brakkloof new 20MVA 66/11KV TRF by 

30 June 2024 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 40% 0% R 60% 0% R [D255] Manager Electrical & Energy Services: 

Adjustment budget shifted to outer year 

(March 2024)

[D255] Manager Electrical & Energy Services: 

Adjustment budget shifted to outer year 

(March 2024)

60% 0% R

TL39 Spend 95% of the allocated capital budget 

for the electrification of 204 households for 

Ebenezer Phase A by 30 June 2024 {(Total 

actual capital expenditure /Total capital 

amount budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 40% 38% O 60% 38% R [D256] Manager Electrical & Energy Services: 

Contactor has been appointed subject to top-

up funds received after adjustment budgets. 

Contractor awaiting materials for project to 

be completed. Anticipated completion date 

end of June 2024 (March 2024)

[D256] Manager Electrical & Energy Services: 

Contactor has been appointed subject to top-

up funds received after adjustment budgets. 

Contractor awaiting materials for project to 

be completed. Anticipated completion date 

end of June 2024 (March 2024)

60% 38% R

TL41 Spend 95% of the allocated capital budget 

for the security fenching of the waste water 

plant by 30 June 2024 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 40% 92% B 60% 63% G2 [D258] Manager: Water & Quality Control: 

Original Budget = R 3,500,000.00 Amended 

Budget = R 5,224,000.00 Actual Budget at 

end March 24 = R 3,284,930.84 Shadow = R 

1,680,299.13 (March 2024)

[D258] Manager: Water & Quality Control: 

Invoices to be signed off once works is 

completed. (March 2024)

60% 63% G2

TL42 Spend 95% of the allocated capital budget 

for the upgrade of all gravel roads in 

Kranshoek with surfacing by 30 June 2024 

{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent Director: Engineering Services 20% 0% R 40% 0% R 60% 87% G2 [D259] Manager Electrical & Energy Services: 

Project practically complete. Payment 

certificates to be processed. (March 2024)

[D259] Manager Electrical & Energy Services: 

Project practically complete. Payment 

certificates to be processed. (March 2024)

60% 87% G2

TL43 Review and submit the Disaster Management 

Plan to Council by 31 May 2024

Disaster Management Plan reviewed and 

submitted to Council

Director: Community Services 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL46 Spend 95% of the allocated capital budget 

for the upgrade of Kranshoek Sportfield 

floodlights by 30 June 2024{(Total actual 

capital expenditure /Total capital amount 

budgeted)x100}

% of budget spent Director: Community Services 0% 0% N/A 0% 0% N/A 60% 0% R [D215] Superintendent: Parks and 

Recreation: Budget spent on SNR and VE 

Reticulation (March 2024)

[D215] Superintendent: Parks and 

Recreation: PSP and Contractors have been 

appointed. Equipment has been ordered and 

is due for delivery in June 2024. Full MIG 

allocation has been committed (March 

2024)

60% 0% R

TL47 Submit the reviewed Spatial Development 

Framework (SDF) to Council by 31 May 2024

Spatial Development Framework (SDF) 

submitted to Council

Director: Development and Planning 0 0 N/A 0 0 N/A 0 0 N/A 0 0 N/A

TL48 Review the LED Chapter (2024/25) and 

submit to Council for consideration by 31 

May 2024

Reviewed LED Chapter submitted to Council Director: Development and Planning 0 1 B 0 0 N/A 0 0 N/A 0 1 B



TL49 Review the LED Chapter Implementation 

Plan (2024/25) and submit to Council for 

consideration by 30 June 2024

Reviewed LED Chapter Implementation Plan 

submitted to Council

Director: Development and Planning 0 1 B 0 0 N/A 0 0 N/A 0 1 B

TL50 Create 225 job opportunities in terms of the 

EPWP by 30 September 2024

Number of job opportunities created Director: Community Services 56 56 G 56 218 B 56 0 R [D284] Manager: LED and Tourism: All EPWP 

workers were appointed in the 1st and 2nd 

quarter. (March 2024)

[D284] Manager: LED and Tourism: More 

EPWP workers will be appointed in the 

quarter 4 (March 2024)

168 274 B

TL51 Review and submit the Housing pipeline to 

Council by 31 May 2024

Housing pipeline reviewed and submitted to 

Council

Director: Community Services 0 100 B 0 1 B 0 1 B [D285] Manager: Human Settlements: 

Housing Pipeline is reviewed on quarterly 

basis (February 2024)

[D285] Manager: Human Settlements: 

Updated the Housing Pipeline Item 

submitted to Council (March 2024)

[D285] Manager: Human Settlements: Not 

Applicable (February 2024)

[D285] Manager: Human Settlements: Not 

Applicable (March 2024)

0 100 B

Overall Summary of Results

N/A KPI Not Yet Applicable KPIs with no targets or actuals in the 

selected period.

21

R KPI Not Met 0% <= Actual/Target <= 74.999% 12

O KPI Almost Met 75.000% <= Actual/Target <= 99.999% 2

G KPI Met Actual meets Target (Actual/Target = 100%) 3

G2 KPI Well Met 100.001% <= Actual/Target <= 149.999% 4

B KPI Extremely Well Met 150.000% <= Actual/Target 6

Total KPIs: 48
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