





BITOU LOCAL MUNICIPALITY

Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may adjust its annual budget during the year.

Allocations ~ Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timing. For
example, when an invoice is received by the Municipality it is shown as expenditure in the Quarter
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also

includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as
salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation. The Municipal
Finance Management Act — No. 56 of 2003 Section 71 Monthly budget statements. Local
Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting
Regulations (MBRR)

PART 1 - IN-YEAR REPORT
Section 1 — Quarter 1 Report
1.1 In-Year Report — Monthly Budget Statement

The report outlines the financial performance and position of the municipality for the quarter
ended September 2024. The budget of the municipality is compiled with the objective that
Bitou Municipality remains a financially viable and sustainable institution. The latter could be
achieved if the municipality spends its budget prudently.

The financial viability is measured through the liquidity ratio, current ratio and quick ratio.
These ratios are critical in terms of evaluating the ability of the municipality to meet its short-
term obligations.

As can be seen on the C7 Cash flow statement, the current cash, and cash equivalents as at the
end of the 1 quarter amounts to R 139.7 million. The municipality on average requires an
amount in excess of R65 million to cover its monthly operational expenditure, this includes the
cost associated with the payment of employee cost and suppliers. It however excludes
payments made to suppliers for capital assets.

Section 2 — Resolutions

IN-YEAR REPORTS 2024/2025

This is the resolution that will be presented to Council when the In-Year Report is tabled:

RECOMMENDATION:

. That Council notes the quarterly budget statement and supporting documentation for the
quarter ended 30 September 2024,

Section 3 — Executive Summary

3.1 Introduction

The quarterly budget statement has been prepared in terms of the Municipal Budget and
Reporting Regulations and section 52(d) of the Municipal Finance Management Act 56 of
2003.
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Revenue by Source

Property Rates

Property rates for the quarter amounts to R51.5 million and when comparing the YTD actual to
the YTD budget, the revenue source is over-performing at a percentage of 8%. This can mainly
be ascribed to the removal of the remaining rebate amount to individuals whose property value
is between R350 000 and R1 million, coupled with the annual rates levied.

Electricity

Revenue from electricity amounts to R23.6 million. The anticipated budgeted revenue
amounted to R65.5 million, while actuals at the end of the quarter has a balance of R67.1
million, translating to the Revenue source adequately performing. Electricity revenue is
influenced by fluctuating consumption during peak and off-peak periods and as we are in the
peak season it is expected that a spike will occur in consumption. Focus has now shifted
towards the effect of SSEG on our consumption patterns, as 30 September marks 188
consecutive days we have been without loadshedding.

Water Service

Water revenue as at end of September 2024 amounts to R21.2 million while YTD budget
amounts to R22.6 million. This is an 6% under-performance consistent with the colder and
wetter weather conditions and seasonal consumption patterns. As we will be entering the
second quarter of the financial year, it is expected that the consumption will start to improve as
the Holiday Season approaches.

Sanitation Service

Sanitation revenue amounts to R17.5 million while YTD budget amounts to R20.1 million.
This translates to a 13% under-performance for this category of revenue, an improvement from
the previous month. The revenue item will be monitored as it was performing adequately at the
end of the previous financial year. This revenue source is still forming part of the Revenue
enhancement programme.

Refuse Service

Refuse revenue as at the end of September 2024 amounts R11.6 million while the YTD budget
amounts to R13.5 million. This is an under performance of 14%. This category of revenue falls
part of the revenue enhancement programme and a concerted effort must be made in the new
financial year to ensure this revenue source is performing adequately.

Rental from Fixed Assets

The revenue for Rental from Fixed Assets for quarter 1 amounts to R404 000. This source of
revenue is underperforming by 27%. Revenue from this source is dependent on the
community’s need to make use of municipality’s various facilities and it can be difficult to
predict.

Interest earned on external investment and outstanding debtors

Interest earned on external investment and outstanding debtors’ revenue at the end of
September 2024 amounts to R2.9 million and R1.8 million respectively, which in turn equates
to a 5% and 57% under-performance of the revenue source. Investment revenue, based on past
trends, will start performing adequately as we start investing more of our surplus funds.

Revenue for fines, penalties and forfeits

Revenue from Fines as at end of quarter 1 amounts to R8.1 million compared to the anticipated
budgeted revenue of R12.7 million. This is an under-performance of 36%, which can be
ascribed to revenue recognition done for the month of August 2024. The revenue for the month
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of September 2024 will be recognised as part of the October 2024 monthly reporting, as the
reports are sent to the Municipality on the 7" working day.

Transfers and Subsidies

Transfers have been recognised as at the end of September 2024 amounting to R66.8 million.
It is anticipated that this result may come in-line with the budgetary predictions during the
course of the financial year.

Sale of Goods and Rendering of Services

Revenue collected as at end of quarter 1 amounts to R1.6 million compared to an anticipated
R2.4 million. This revenue source includes items such as building plan approval fees, town
planning, fire services, staff housing etc.

Operational revenue

Revenue collected as at the end of September 2024 amounts to R856 000 compared to an
anticipated R700 000. The major contributor of the revenue development charges, and landing
fees.

Total revenue for the quarter ending September 2024 amounts to R69.1 million with a YTD
actual of R257.9 million, compared to the R244.4 million anticipated budgeted revenue for the
quarter. This, however, exclude revenue from capital contributions.

Expenditure

Employee related cost

Employee related cost for the quarter ending September 2024 amounts to R78.9 million. When
comparing this to the YTD budget, R91.7 million, it translates to an under performance of
14%. The main factor contributing to the under-spending remains the vacant positions that
have not been filled to date.

Remuneration of councillors

Remuneration of councillors as at end of quarter | amounts to R1.8 million. This expenditure
item underperforming by 10%. This expenditure item will start coming inline once the upper
limits for councillors are announced.

Bulk Purchases

Eskom payments for the quarter ended September 2024, amounts to R58.9 million. All
payments are in respect of August invoices. September 2024 accounts will be forming part of
next month’s reporting.

Depreciation

Depreciation for quarter 1 amounts to R6.7 million compared to an anticipated R10 million
budgeted expenditure. This expenditure item will come in-line as we head into the next
quarter.

Inventory Consumed

Expenditure for this item, for the quarter ending September 2024, amounts to R2.1 million
while the YTD budget amounts to R4.7 million. This expenditure item is under-performed by
54% when compared to the YTD budget. This expenditure type relates to the consumption of
materials and supplies/inventory at the stores and this item will improve as operations gain
momentum.
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Capital Expenditure Analysis

Capital Expenditure for the quarter equals R4 937 055.07, which translates to a 3% spent when
comparing it to the YTD budget.

It should be noted that majority of the approved capital projects currently reflect a 0%
spending which could mean these projects are under-performing, however cognisance must be
taken that various projects are underway and payment for work done will only reflect in

subsequent months.

It is crucial to prioritise spending on grants as historic trends in slow spending has shown us
that departments tend to go for rollover applications process as they did not fully spend on
their projects and these applications, at times, get rejected.

Capital Grants Analysis

Grants Original Budget Amended Budget Q1-YTD
Expenditure

MIG 18 895 912,00 18 895 912,00 3 585 591,57

WATER SERVICE 10 434 783,00 10 434 783,00 -

INFRASTRUCTURE GRANT

INFORMAL SETTLEMENT 16 650 000,00 16 650 000,00 9 000,00

UPGRADING PARTNERSHIP

GRANT

HUMAN SETTLEMENTS 60 351 000,00 60 351 000,00 1228 728,34

DEVELOPMENT

PARTNERSHIP GRANT

FIRE SERVICES CAPACITY 980 000,00 980 000,00 -

GRANT

LIBRARY CONDITIONAL 304 345,00 304 345,00 -

GRANT

AFR 25510 549,00 31 745 206.00 94 950,00

BORROWINGS 50033 373,00 53 830 324,00 18 785,16

TOTAL 183 159 962,00 193 191 570,00 4 937 055,07
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Section 7 — Investment portfolio analysis

7.1

Supporting Table SC5

WC047 Bitou - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter

Type of Captal  Vanable or Commission  Expirydate of (Openng ~ Interesttobe| Patiall  Investment  Closing
Investment ~ Guarantee ~Fixed iterest Recipient  investment |balance reaised | Premafure  TopUp  Balance
Investments by matunty Penod of (Yesl o} rate Interest ~ Commisston Witharavel
Name of institution & mvestment iD Ref | Investment Rate  Pad {Rands) n
R thousands YrsMonths
lHumugality
Absa Bank 9378543662 Caldepost  Caldepost  No Vaable 8400 Mo No NiA 287 2 (8379} - -
Absa Bank 9377092408-3 Caldepost  Caldepost  No Vaable 8400 Mo No NiA 3o U {304) - -
Absa Bank 9380348553 Caldepost  Caldepost  No Vadle 800 No No NiA 19788 1% - - 19933
Stndard Bank 488607000-079 Caldepost  Caldepost Mo Vae 850 Mo No NiA 5416 3 - 548
Stndard Bank 468607000-078 Caldepost  Caldepost Mo Vaale 8250 No No NiA 5416 3 - 5453
Absa Bank 93819467582 Cldepost  Caldepost Mo Vable 8300 Mo No NiA 11900 i - 1987
Absa Bank 2081502443 180dys  Fueddepost No Fued 8350 Mo No 100972024 10280 1) {1048 - -
Nedbank 037881052406 ¥odys  Fueddepost No Fured 500 Mo No 110912025 - - 50000 50000
Stndard bank 488607000-087 Wldays  Foeddepost No Fued 8850 No No 0610972025 - - {745 4745
Standard bank 48360700-088 150days  Fxeddepost No Fated §05 Mo No 0810272025 - - 12385 12385
Municipality sub-total 64099 §13 10130 15295

Investment portfolio analysis

The municipality has investments with a total value of R110.1 million as at September 2024.
Interest earned on fixed deposits will only be recognised upon maturity, but it will be accrued
at year end.
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Section 8 — Grant Performance

8.1 Supporting Table SC6

Grant Description

Year- To-Date Actual
Balance (M03)

WATER SERVICES INFRASTRUCTURE GRANT

LOCAL GOVERNMENT, WATER AND RELATED SERVICE SETA

228 080,18

EXPANDED PUBLIC WORKS PROGRAMME INTEGRATED GRANT

580 073,30

LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT

52 542,02

EQUITABLE SHARE

64 228 000,00

HUMAN SETTLEMENT DEVELOPMENT - OPERATIONAL

COMMUNITY DEVELOPMENT WORKERS (CDW) - OPERATIONAL

COMMUNITY LIBRARY SERVICES - OPERATIONAL

23 862,02

LOCAL GOVERNMENT PUBLIC EMPLOYMENT SUPPORT - OPERATIONAL

LIBRARY SERVICES REPLACEMENT FUNDING FOR MOST VULNERABLE B3 MUNICIPALTIES -

1669 075,42

INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT

MUNICIPAL INFRASTRUCTURE GRANT

1432 084,88

REGIONAL SOCIAL ECONOMIC PROJECTS (RSEP) - CAPITAL

THUSONG SERVICES CENTRES

TITLE DEEDS RESTORATION

LOCAL GOVERNMENT GRADUATE INTERNSHIP - OPERATIONAL

INFORMAL SETTLEMENT UPGRADING PARTNERSHIP PROVINCES (BENEFICIARIES)

FINANCIAL MANAGEMENT CAPACITY BUILDING

FINANCIAL ASSISTANCE TO MUNICIPALITIES FOR MAINTENANCE AND CONSTRUCTION OF
TRANSPORT INFRASTRUCTURE - OPERATIONAL

68 213 717,82

The table above reflects the income recognition done for the quarter ending September 2024.

Year- To-Date Actual

Grant Description Balance (M03)
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT RECEIPTS -
MUNICIPAL INFRASTRUCTURE GRANT RECEIPTS 6 284 000,00
WATER SERVICES INFRASTRUCTURE GRANT RECEIPTS 4 000 000,00
LOCAL GOVERNMENT, WATER AND RELATED SETA RECEIPTS -
LIBRARY SERVICES REPLACEMENT FUNDING FOR MOST VULNERABLE B3 MUNICIPALTIES 3303 000,00
SETA RECEIPTS -
LOCAL GOVERNMENT FINANCIAL MANAGEMENT GRANT RECEIPTS 1800 000,00
EXPANDED PUBLIC WORKS PROGRAMME INTEGRATED GRANT RECEIPTS 320 869,57
THUSONG SERVICES CENTRES - OPERATIONAL RECEIPTS -
COMMUNITY LIBRARY SERVICES 1172 000,00
COMMUNITY DEVELOPMENT WORKERS -
WESTERN CAPE MUNICPAL ENERGY RESILIENCE (WC MER) -
EQUITABLE SHARE 64 228 000,00

FINANCIAL ASSISTANCE TO MUNICIPALITIES FOR MAINTENANCE AND CONSTRUCTION OF
TRANSPORT INFRASTRUCTURE

FINANCIAL MANAGEMENT CAPACITY BUILDING

The table above reflects the grant receipts up until September 2024,
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