MINUTES OF THE_MAYORAL COMMITTEE MEETING OF_ BITOU LOCAL

MUNICIPALITY HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL

STREET, PLETTENBERG BAY ON FRIDAY, 24 JANUARY 2025 AT 09H04

1.

5.1

5.2

OPENING

The Executive Mayor opened the meeting Councillor ] N Kamkam and welcomed everyone
present at 9h04.

Councillor Kamkam welcomed everyone present and expressed her gratitude that all had returned
safely after the holiday.

She commended the service delivery departments for their excelli  perfor i¢ during the
festive season and acknowledged the efforts of employees who hargd@ §116nging‘ stomers and
reported that there were no significant complaints during the se;

In conclusion, she reminded everyone that public servants : the Bal ,."ele Principles.
The Deputy Executive Mayor, Councillor N P Kolwapi to o] 1the meeting with a
prayer.

ATTENDANCE , '

As per the attached attendance register.

er—

APPLICATION FOR LE.
None, all Councillors ’
Ve

DECLARATIO] INT. ST

st

None
4 ’ A
CONFIRMA’ 'OF MIl. JTES

* b

Min e Ma: u'i Committee Meeting: 5 December 2024

-

That tf  linuté}, Jf the Mayoral Committee Meeting of 5 December 2024, be and are hereby
CONFI] [ED AND SIGNED.

Proposed: Councillor W J Nel
Seconded: Councillor N P Kolwapi

Minutes of the Special Mayoral Committee Meeting: 13 December 2024

That the minutes of the Special Mayoral Committee Meeting of 13 December 2024, be and are
hereby CONFIRMED AND SIGNED.

Proposed: Councillor W J Nel
Seconded: Councillor A R Olivier
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6. COMMUNICATIONS BY THE EXECUTIVE MAYOR

None

7. PRESENTATIONS

None

8. ITEMS FOR INFORMATION WHICH HAVE BEEN DEALT WI™™™ ™% THE
PORTFOLIO COMMITTEES IN TERMS OF DEL

That the Items for information which have been -
indicated below be NOTED.

e Strategic Services & Olffice of The g held 19
November 2024

o Corporate & Finance Portfoli

o FEngineering & Community Ser ver 2024

FOR INFORMATION

9. NOTING OF MAYCO
RESOLUTIC

None

10.C

no AavulT COMMITTEE CHARTER

Portfc “fice of the MM  Demarcation: All Wards
File R Delegation: Council

Recommende5 by the ExeC..e.. v coneey oo

1. That the Audit and Performance Audit Committee Charter be approved.

2. That subsequent to approval, the Charter be published on the Municipal Website to promote
awareness amongst all stakeholders.

Proposed:  Councillor N P Kolwapi
Seconded:  Councillor W J Nel

For execution refer to Council resolution

(Approved: 24 February 2025)
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Recommendation C/2/256/01/25

VIREMENT REPORT FOR THE SECOND QUARTER ENDED 31 DECEMBER 2024

Portfolio Comm: Finance & Corporate Services Demarcation: All Wards
File Ref: 9/1/3/4 Delegation: Council

Recommended by the Executive Mayor

1. That cognisance be taken of the virements that have heen canciderad no the
second quarter of the 2024/2025 financial year.

2. That the concerns around the volume of virements bc urged to
focus on better budget planning.

Proposed:  Councillor N P Kolwapi
Seconded: Councillor W J Nel

For execution refer to Council resolut

Recommendation C/2/257/01

ENDED 31 DECEMBER 2024

Portfolio Comm: Demarcation: All Wards

File Ref: Delegation: Council

Recommen.u

. T ¢ made in terms of Section 11 (1) (b) to (j) of the
Lc _.ement Act, 2003 for the quarter October 2024 to
D

2. Tt ssented to the Provincial Treasury: Western Cape and Auditor
- tion 11(4) (b) of the Local Government: Municipal Finance
M.

Proposea:

Seconded: I

For execution refer to Council resolution

(Approved: 24 February 2025)

LIST OF WITHDRA vw aALo - ARTER
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Recommendation C/2/258/01/24

COST CONTAINMENT REPORT FOR THE QUARTER ENDING 31 DECEMBER 2024

Portfolio Comm: Finance & Corporate Services Demarcation: All Wards
File Ref: 9/1/3/4 Delegation: Council

Recommended by the Executive Mayor

That cognisance be taken of the Cost Containment report for the quarter eng T |ecember 2024,

Proposed:  Councillor N P Kolwapi
Seconded: Councillor W J Nel

For execution refer to Council resolution

Section 3: Corporate Services

Recommendation C/3/264/01/25 —

i

HUMAN RESOURCE MANAGEMENT DIVISION: - QUARTERLY REPORT FOR THE
PERIOD 01 OCTOBER 2024 UNTIL 31 DECEMBER 2024

Portfolio Comm: Financg o8 Demarcation: All Wards
File Ref: 9/1/33 ¢ Delegation: Council

st

Recommended by the  ecui
4

1. That Counci] . Ehe contenfof the quarterly Human Resources management report for
the perio - 20: itil 31 December 2024.

2. That it be not at, going’forward a comprehensive report will be submitted detailing the

vai_ pes of s i 'egve taken by employees, and highligting the underlying challenges and
reasc | " «jbuting’  the high level of sick leave, with the specific intent to develop a wellness

progr:

Proposed: ' Councillor W J Nel
Seconded: ouncillor N P Kolwapi

For execution refer to Council resolution

(Approved: 24 February 2025) @;L
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Recommendation C/5/187/01/25

CAPITAL PROJECTS IMPLEMENTATION PLAN (CPIP) MONTHLY PROGRESS
REPORT FOR PERIOD ENDING DECEMBER 2024

Portfolio Comm: Engineering & Community Services Demarcation: All Wards
File Ref: 5/7/1/12 Delegation: Council

Recommended by the Executive Mayor

That cognizance be taken of the Capital Projects Implementation Plan (CE 7 period ending
December 2024. *

Proposed: = Councillor N P Kolwapi
Seconded: Councillor W J Nel

For execution refer to Council resolution

Recommendation C/5/188/01/23

WATER MANAGEMENT DEVICES

Portfolio Comm: Engineeriny ~ 'lpm} ies Demarecation: All Wards.

File Ref: 3/1/3/5/1, . Delegation: Council
Recommended by the E: )

That the Item be WT 'and be'  'fied, taking into consideration all previous resolutions

(in specific resolyjg ™ ~ ;2/’ 7722 were (ghlighted) to ensure that a comprehensive report is tabled
at the next me; %

Al

Proposed: [or ARC.....
Secon Councl ;W J Nel
For execu$jon, ‘ouncil resolution

(Approved: 24 February 2025)
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Recommendation C/5/189/01/25

PROPOSED UPGRADING OF BULK WATER AND SANITATION INFRASTRUCTRUE:
EASTERN SIDE OF GREATER PLETTENBERG BAY, WITTEDRIFT AND

Portfolio Comm: Engineering & Community Services Demarcation: Ward 1 and 2
File Ref: 3/1/3/5/1 Delegation: Council

Recommended by the Executive Mayor

That the report on the upgrades required to the bulk wate uoted and
referred to the Budget Steering Committee for discussion.

Proposed: Councillor A R Olivier
Seconded: Councillor W J Nel

For execution refer to Council resolution

Section 6: Economic Deve’

Recommendation ¢

EPWP REPOR !

Portfol’ - wn: All Wards
File Re won:  Council

That ¢ Juarter Report for the period ending 31 December

(Approved: 24 February 2025)
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Recommendation C/6/171/01/25

PROGRESS REPORT ON THE INTEGRATED HUMAN SETTLEMENTS PIPELINE
PROJECTS FOR THE QUARTER ENDING DECEMBER 2024

Portfolio Comm: Strategic Services and Office of the MM Demarcation: All Wards
File Ref: 9/1/6 Delegation: Coun

Recommended by the Executive Mayor

That cognizance be taken of the quarterly progress repor .

Proposed: = Councillor N P Kolwapi
Seconded:  Councillor W J Nel

For execution refer to Council resolutior

11. IN-COMMITTEE MATTE.

Please refer to the In-Comm ™

12. RECORDIN(

The Mayoral C wder during the In-
Committee ses¢

Counci. w wvwillor JN Kamkam.

13.

The )

J SIGNED

SIGNATURE: - KXo~
Tone xecutive Mayor: Councillor J N Kamkam

DATE: 2L // o2 [25

10

(Approved: 24 February 2025)












