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Section 1: Office of the Municipal Manager

ITEM C/1/315/03/25

APPLICATION FOR LEGAL REPRESENTATION IN TERMS OF SECTION 109A OF
THE MUNICIPAL SYSTEMS ACT 32 OF 2000 BY MBULELO MEMANI
(MUNICIPAL MANAGER)

Department: Acting MM/ Executive Mayor Demarcation: All Wards
File Ref: Delegation: Council
Attachments: Annexure A: Letter received from Bans Inc. addressed to the Executive

Mayor dated 26 March 2025 (Mbulelo Memani // Bitou Local Municipality -
Your Correspondence to our Client dated 12 March 2025.)

Annexure B: Letter received from Bans Inc. addressed to the Executive
Mayor dated 26 March 2025 (Bitou Local Municipality// Mbulelo Memani -
Legal Fees Associated with Disciplinary Proceedings)

Report from: Acting Municipal Manager
Date: 27 March 2025
PURPOSE

To consider an application by the Municipal Manager, Mr. Mbulelo Memani for legal representation in
terms of Section 109 A of the Systems Act 32 of 2000.

BACKGROUND

The Municipal Manager was subjected to a disciplinary enquiry by Council in terms of the Municipal
Disciplinary Regulations for Senior Managers after it considered serious acts of misconduct committed
by him.

A disciplinary tribunal was appointed, and the enquiry commenced on 4 February 2025 and was
concluded on 7 February 2025. Mr. Memani was represented by Legal Practitioners at the enquiry, and
the decision on the outcome of the hearing was reserved.

On 11 March 2025 the Chairperson delivered the outcome and Mr. Memani was found not guilty on all
charges proffered against him.

Subsequently and following the outcome his Legal Representatives on his instructions, applied to
Council to consider an application in terms of Section 109A of the Municipal Systems Act, 32 of 2000.
See annexure A and B,

According to his Legal Representatives they incurred costs of R 818 866.43 and according to them
because Mr. Memani was found not guilty and cleared of all charges against him an application in the

circumstances, in terms of Section 109 A of the Systems Act, is justified.

Applicable Legislation

Municipal Systems Act, 32 of 2000
Municipal Finance Management Act, 56 of 2003
Disciplinary Regulations for Senior Managers



Section 1: Office of the Municipal Manager

Comments by the Acting Chief Financial Officer

Prior to me indicating the financial implication, I need to put on record that the settlement reached with
Mr Memani, was covered in terms of a non-disclosure agreement.

It is however common cause what the settlement entailed as it formed part of the founding affidavit for
the court case furthered by the DA against the municipality for the reinstatement of Mr Memani.

The financial implication in terms of the settlement and the repayment is as follows:

Amount payable as per settlement 4243752.00
Tax Deducted 1909688.40
Net amount paid 2334 063.60
Minus:

Salaryin respect of Mayto August 2024 (4 months) 389010.60
Total to be repaid 1945053.00

The finance department had to first consult with SARS as well as the Payday experts to ensure that the
PAYE (IRP5) records of Mr Memani were corrected, and the following was done:

e A request for cancellation of the directive had to be submitted
e The evidence in support, thus court order had to be supplied to SARS.

e The directive that was issued for the settlement transaction had to be reversed on the PAYE
records of the municipality.

e The payroll records had to be corrected, this entailed a combination of the records as somehow
HR had created 3 payroll records on the system, the transactions needed to be combined and
reconciled to tie up with the annual remuneration package

e The records had to be corrected during February being the last month of the tax year.

e The PAYE that was paid over in terms of the settlement to SARS had to be claimed back, this
was done in February 2025 and was received.

If council is to consider the request herein, it could consider setting off the debt owed against the legal
fees that would have the following result:

Debt owed - R 1,945,053.00
Legal fees - R 818,866.43
Outstanding amount - R 1,126,186.57

A suitable arrangement for the repayment of the outstanding amount should then be concluded.

RECOMMENDATIONS BY THE EXECUTIVE MAYOR

1. That the Council accepts and approve the request for legal representation by the Accounting Officer,

Mr Memani.

2. That the following two options be considered by council:
a) A refund of the legal fees to Mr Memani.
b) That the legal fees be set off against the settlement repayment amount and that a suitable
arrangement for the repayment of the remainder being R 1,126,186.57 be concluded with Mr.
Memani by the Mayor.
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Annexure A

Bans Inc.

ATTORNEYS ' NOTARIES ' CONVEYANCERS

Your Ref:
Our Ref: BBJ0199

The Executive Mayor
Ms. J Kamkam
4 Sewell Street
PLETTENBERG BAY

6600

26 March 2025

PER EMAIL: [kamkam@plett.gov.za; elefleur@plett.gov.za

Dear Madam,

MBULELO MEMANI // BITOU LOCAL MUNICIPALITY - YOUR CORRESPONDENCE

TO OUR CLIENT DATED 12 MARCH 2025.

In the abovementioned matter we act for and on behalf of Mr. Mbulelo Memani, hereinafter

referred to as “our client”.

We are alive to the order and its prayers of the 18" October 2024 under case number

16932/2024.

It is our instructions that subsequent to the abovementioned order our client has on

numerous occasions engaged you to come to some sort of payment arrangement with

regard to the said monies. At first you gave the impression that your office was amenable

BBBEE LEVEL 1 CERTIFIED
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to the proposal, and you informed our client you'll revert to him, as the first proposal of
R20 000,00 per month you deemed it too little. Whereafter our client made an offer of
R30 000,00 per month plus all his future performance bonuses. But when our client reduced
the said payment arrangement into writing your office reneged and insisted the monies must

be paid in a lump sum.

We have to be mindful that our client is currently in this precarious position purely because
of Council's conduct. Had it not been for the politically motivated allegations, which later
became charges in a formal disciplinary hearing, where our client was exonerated of all the
frivolous allegations and charges that the Council preferred against our client as per the

ruling of the chairperson who presided over the disciplinary proceedings.

When the monies were paid to our client as per the mutual termination agreement, and he
is uncertainty with regard to his financial future our client settled majority of his financial

responsibilities.

We categorically state that our client is willing and committed to repaying the monies, but
he is not in a position to make a lump sum payment in lieu of the monies received. We invite
you to discussions with regard to the repayment of the monies in reasonable and realistic

terms to ensure the repayment of the monies.
We now revert to address the contents of your correspondence dated 12 March 2025.
AD PARAGRAPH 2 OF YOUR LETTER:

With greatest respect, whoever has advised your office with regard to the interpretatign of
the order of 18" October 2024, we hold a different view. Player two of the order deals jwith

the repayment of the monies. The player makes reference that the full monies must be paid

2|P4ge
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Bans Inc.

TARIES | CONVEYANCERS

back. You're selective and subjective interpretation of the word “forthright” is incorrect and

misplaced.
AD PARAGRAPH 3 OF YOUR LETTER:

Again, with regards to your environment of a declaratory order, we submit to whoever has
advised your office with reference to a declaratory order that advice is misplaced and

misguided.

Again, we reiterate our client’s willingness to abide by the above-mentioned court order and
request the repayment of the monies on realistic and reasonable terms as he is not in a

position to make a lump sum payment.

In the event that the parties concerned cannot reach repayment terms that are amicable to

all parties, a competent court be approached to determine reasonable and affordable

repayment terms by our client.
We trust to hear from your office soonest in this regard.
Kindly confirm receipt hereof.

Yours fait[)_f_uliy;/

A

@umuﬁm JEROME BANS
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Your Ref:
Qur Ref: BBJ0199

26 March 2025

The Executive Mayor
Ms. J Kamkam
4 Sewell Street
PLETTENBERG BAY

6600

PER EMAIL: jkamkam@plett.gov.za; elefleur@plett.gov.za

Dear Madam,

BITOU LOCAL MUNICIPALITY // MBULELO MEMANI — LEGAL FEES ASSOCIATED WITH

DISCIPLINARY PROCEEDINGS.

In the abovementioned matter we acted for and on behalf of Mr. Mbulelo Memani,

hereinafter referred to as “our client” pre and during the disciplinary proceedings.

As you may possibly be aware, on the 11" of March 2025, the Chairperson handed down her findings

electronically to the concerned parties.
All ten charges against our client were discharged.

On the 25" April 2024, our client and his legal representative were invited to a meeting to conduct
possible settlement talks with a delegation from Bitou Local Municipality. This meeting was held at

Beacon Island Hotel, the delegation from the municipality comprised of Mr. Allan Croutz, Claude

BBBEE LEVEL 1 CERTIFIED
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Terblanche & Dr Ralph Links. The delegation assured our client and his legal representative that
they had the mandate of Council to enter into settlement talks to ensure the smooth exit of our client

from Bitou Local Municipality.

In this meeting various aspects were discussed inclusive of our client's request for his fees for the
disciplinary proceedings to be paid by the municipality. This request was shot down by the municipal
delegation and stated our client's legal fees for the disciplinary proceedings cannot be paid by the

municipality

Later we discovered that this meeting of the abovementioned date was not sanctioned by Council

as there was never a Counsil resolution giving the delegation a mandate.
To date our client’s total costs in defending the allegations and or charges totals to R 818 866,43

It is in this background now our client instructs us to write to your office after all charges against him
have been discharged, that the municipality tender the legal costs associated with the disciplinary

hearing in tofo considering the provisions of s109 of the Municipal Systems Act of 2000 as amended.

We therefore submit the above request to your office for due consideration, on the high court tariff,

the scale of attorney and own client and the costs of one (1) Counsel.
We trust this request will find favourable consideration.

We hope to hear from your office soonest in this regard.

Kindly confirm receipt hergg;"}-"‘
==

7

/ E
Yours faithfully, /
2 % =

£

/ _r:':-; =
[ " i A.)(_ . /;r/
m -//
Per: HEROME BANS
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1 Part 1 - Annual Budget
1.1 Mayor’s Report

Honourable Speaker, Deputy Mayor, Members of the Mayoral Committee, Councillors,
Municipal Manager, Directors, guests, ladies and gentlemen, good morning.

It is my honour to table the 2025/2026 draft budget in Council today, the budget that | am
tabling has gone through a rigorous process of deliberation, negotiation, prioritisation and
careful consideration of the needs of the community and especially the impact that the
financial decisions will have on the livelihood of our communities.

The budget that | am tabling was drafted as an instrument of hope through which we aim to
ensure that we address the basic service delivery needs of the communities that we serve
and whereby we strive to enhance our service delivery offering to include all communities,
and especially those that have been marginalised and neglected over a number of years in
respect of access to basic services and dignity as enshrined in the constitution of the
Republic of South Africa.

The tabled budget has a primary focus towards enhanced service delivery through
addressing infrastructure backlogs and creating an environment for investment, that would
ultimately lead to economic progression of the citizenry, something that the state has
unfortunately dismally failed with over the last three decades.

We have been fortunate in having experienced a period of just more than 300 days without
loadshedding, yet we remain concerned as the electricity grid continues to be under
pressure and the likelihood of load shedding continue to haunt us.

We have managed to regain momentum after the political instability and the current coalition
remains steadfast and resolute to maximise the opportunity granted to us to make a positive
impact on the livelihood of our communities.

The budget tabled here today is my first budget as the Mayor of Bitou Municipality, but also
a first for the all-female executive and indeed a historic event.

It is important that we consider the current state of the economy in our budgetary
considerations and acknowledge the fact that we still find ourselves in an economy that
remain suppressed through political decisions that have caused immense harm to economic
growth, and which continues to cause fiscal constraints.

There has been very little economic growth post the Covid-19 pandemic and the national
budget decisions are not aiding in growing the economy. We are still at risk of an economic
recession as national economic growth forecasts are barely reaching one percent. The
unemployment rate remains at an all-time high and it seems that we continue taking one
step forward and two steps back.
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We have, despite all the challenges, still managed to deliver on our commitment to provide
our communities with top class and reliable services whilst striving to create an environment
suitable for investment and economic progression of our residents and visitors alike.

The 7" democratic national election has brought us the government of national unity which
is indicative of the fact that we need to rethink and reset our way of doing business, it is out
with the old and in with the new towards a better future for all.

We appreciate the contribution that our community makes to the municipality, its processes
and its finances, and | can assure you that we, as the custodians of public funds, will
continue to exercise the utmost care when utilising financial, and other public resources in
the delivery of services to our communities.

Economic growth forecasts for 2024 remain bleak and the National Treasury has forecasted
an optimistic average GDP Growth of 1.8% over the next 3 years. A significant reduction
in interest rates in the near future seems to be unlikely and only moderate reduction in the
repo rate for the next 12 months is expected, this was confirmed in the last meeting of the
monetary policy committee as an interest rate reduction was pushed out for future
consideration. The impact of the decisions by the United States in respect of South-Africa
is not to be brushed aside as various financial holes now needs to be plugged through own
resources.

Inflation has eased to its lowest rate in 3 years and is expected to stabilise between 3 and
6 percent. It is forecasted to average between 4.4% and 4.5% over the MTREF and
continues to put pressure on input prices of materials, supplies, goods and services
necessary in the rendering of municipal services.

The struggling economy and associated economic performance have led to grant funding
to municipalities diminishing and is therefore causing the municipality to absorb the cost
associated with projects and programs that were supposed to be funded from either
National or Provincial allocations, this is evident in the loss of R14 Million in the WSIG grant
where contractual obligations that exist now needs to be fulfilled from municipal funds. In
spite of the fiscal constraints, the municipality continues to deliver on unfunded and
underfunded mandates in the interest of its communities.

In this budget year the municipality will aim to further improve on its financial performance
and position and to be more resilient to tackle the challenges that lie before us as we need
to continue to improve service delivery through the focussing financial resources where it is
needed most.

Allow me to provide a brief summary of the Bitou Municipality’s budget:

The operating revenue budget (excluding capital transfers and contributions) amounts to
R 1067 974 106 . (One billion, sixty-seven million, nine hundred and seventy four thousand,
one hundred and six rand) The bulk of the income is derived from assessment rates and
user charges. Operational expenditure from own funds amount to R 1 062 192 472 (One
billion, sixty two million one hundred and ninety two thousand four hundred and seventy two
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rand) with the main two categories of operational expenditure being salary related
expenditure and bulk purchases. These account for 61.58 percent of total operational
expenditure.

The municipality is eager to enhance its service delivering offering to its communities and
is therefore focussing on basic service delivery and the upliftment of the poorest of the poor
as our core mandate in the budgetary allocations.

The following is budgeted for service delivery:

Electricity service receive R 305 746 134 , water services receive R 68 109 598 , waste
water management receive R 60 928 862, roads and stormwater receive R 33 616 721
and solid waste management receive an allocation of R 64 975 634 for the 2025/2026
financial year, community, general services, social services, sport and recreation, public
safety and housing are allocated a combined total of R 216 854 089 for the financial year
ahead. This direct allocation to service delivery departments, account for 73.80 per
cent of the total annual budget.

The capital budget amounts to R 178 440 822, (one hundred and seventy eight million four
hundred and forty thousand eight hundred and twenty two rand) the capital budget once
again focusses on infrastructure development and 93.99 percent of the capital budget is
therefore allocated to community and engineering services infrastructure and related
projects which include the municipal vehicle fleet. We are continuing to direct the capital
investment towards the creation of capacity for future development and to replace ageing
infrastructure and most importantly to provide basic municipal services to those that have
been denied these basic rights in the past, this is evident in the human settlements spending
of R 40 735 000 included in the capital budget. We are also again investing in the vehicle
fleet to ensure that service delivery disruptions are minimised.

Infrastructure spending in the capital budget will be allocated as follows: Water services
infrastructure R 50 663 753; Electricity infrastructure R 32 186 949; Sanitation services
R 7 100 000 and roads infrastructure R 37 469 000.

Sport, recreation, community and social projects are allocated R 5 900 000 and the
remainder of the capital budget consists of machinery, computers, backup power systems,
furniture and equipment which is needed in the delivering of services to our communities
amounting to R 2 834 000.

In accordance with the capital funding mix strategy, loan funding in the amount of R 87 120
920 will be used in the 2025/2026 financial year, of which R 64.4 million is new borrowing
raised and R 22.72 million relate to rollover projects from the previous loans raised. Further
own funding through the Capital Replacement Reserve in the amount of R 28 129 707 will
be added to fund the capital budget in addition to the amount of R 63 190 195 in grant
receipts for the 2025/2026 financial year.
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The operating budget is essential in ensuring day-to-day operations and that high quality
basic services are provided to all communities, the main expenditure components necessary
to achieve this goal are allocated budget amounts as follows:

Employee related cost absorbs R 395 995 115 or 37.28 percent of the budget, electricity
purchases from Eskom amount to R250.4 million or 23.58 percent of the budget, debt
impairment and depreciation charges combined amount to R66.7 million or 6.28 percent of
the budget. Contracted services amount to R139.1 million or 13.1 percent of the budget and
other operational expenditure items amount to R89.3 million or 8.4 percent of the budget.
The operational budget increases with 7.99 percent when compared to the 2024/2025 final
budget.

Employee related cost remains a major component of the municipal budget, the municipality
has taken note of the current economic environment as well as the affordability threshold
with which consumers and ratepayers are confronted and will do its utmost to kerb this
expenditure category from escalating further. The municipality is bound by the collective
bargaining process and considering current inflationary trends, provision for a 5.15%
general salary adjustment is made in the draft budget.

Employee related cost as a percentage of total expenditure, inclusive of a R 7.5 million
allocation to the EPWP program of which R 1.59 million is subsidised, equals 37.28 % and
is within the norm for this category of expenditure, if the EPWP portion is excluded the
percentage equals 36.57 %, it will be carefully managed over the MTREF to ensure that it
remains within acceptable limits.

The aftermath of the pandemic coupled with the prolonged energy crises has placed
pressure on the municipal budget, and it is evident that revenue streams, especially
electricity continue to diminish, it furthermore remains difficult to collect as there is a lack of
economic opportunity to enable the community to pay for services rendered.

National Treasury directs municipalities to motivate tariff increases that are higher than the
upper end of the estimated inflation rate, and we have therefore included a comprehensive
paragraph for each tariff increase in the executive summary of the main budget document.

The operational revenue is budgeted to grow with 7.99 percent and tariff decisions were
extremely difficult to make in the current economic environment. To ensure the financial
viability of the services rendered, proposed tariff increases for service charges increase on
average by 5.4% as a result of the cost drivers impacting on the cost of rendering the
services, the only exception is electricity where tariff increases are largely influenced by the
Eskom tariff increase and NERSA tariff guidelines and a provisional 9.9% increase is
proposed.

The continued increase in the price of electricity remain a huge concern and NERSA has
confirmed that the Eskom increase to municipalities will be 11.32 percent which is resulting
in the tariff increase of 9.9 percent to the end user.

The municipal cost of supply study is in a revision process and a provisional tariff structure

is included in the tariff annexure for public scrutiny as part of the budgeting process, we
8
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would like to encourage all customers to make an effort to study the proposed tariffs before
budget finalisation and final submission to the energy regulator.

We remain resolute in our focus on the delivery of the core municipal services through the
application of efficient and effective service delivery mechanisms and the application of
management strategies to continue improving our service delivery offering and to make
Bitou a destination of choice for our communities, visitors, and investors alike.

The application of prudent financial management principles in the compilation of the
municipality’s financial plan is not only essential, but critical to ensure that Bitou Municipality
remains financially viable and that sustainable municipal services are provided
economically and equitably to all communities. The municipality has made great strides in
improving the financial position over the last 3 years and we will continue to apply financial
best practices as custodians of the public funds.

The economic reality has led us to ensure that the most vulnerable are taken care of, not
only through the provision of basic services and the restoration of dignity in our
communities, but also through the indigent subsidization program.

| would once again like to invite everyone that qualify for indigent subsidy to apply for the
assistance that is available. Qualifying indigent households will receive an indigent support
package consisting of 50 units of free electricity, 6000 litres of free water as well as a 100%
subsidy on a standard household refuse and sewerage tariff per month, basic charges in
respect of these services will also be exempted. Households with a combined household
income of less than R5000 per month will qualify for the subsidy. In addition thereto
households with a municipal property valuation of R350,000 or less will be exempted from
the payment of assessment rates.

We continue to pursue and encourage community participation in programmes, plans and
strategies to ensure that our plans are in line with community needs, we have consulted
through IDP process to determine the community needs and | would like to thank all
stakeholders, members of the public, organisations and interested parties that have
participated so far with input in the budget process. We will henceforth be taking the budget
and IDP revision to communities for further input before the final budget is presented to the
municipal council for approval and | would like to urge and invite everyone to please
participate in this very important process.

In conclusion, | would like to thank the members of the budget steering committee, the
municipal manager, the acting chief financial officer, and the staff in the IDP and budget
offices, directors and other personnel who have contributed to the preparation and
finalisation of the budget submitted here today.

Speaker, | therefore table the draft budget for the 2025/2026 financial year and MTREF as
well as the budget related documents for consideration and public participation.

| thank you.
COUNCILLOR JESSICA KAMKAM: EXECUTIVE MAYOR
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1.2 Draft Council Resolutions

1)

2)

3)

4)

5)

The Council of Bitou Municipality, acting in terms of Section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) approves and adopts:

a) The annual budget of the municipality for the financial year 2025/26 and the multi-year
and single-year capital appropriations as set out in the following tables:
i) Budgeted summary as per Table A1

ii) Budgeted Financial Performance (revenue and expenditure by standard
classification) — Table A2;

iii) Budgeted Financial Performance (revenue and expenditure by municipal vote) —
Table A3;

iv) Budgeted Financial Performance (revenue by source and expenditure by type) —
Table A4; and

V) Multi-year and single-year capital appropriations by municipal vote and standard

classification and associated funding by source — Table A5.

b) The financial position, cash flow budget, cash-backed reserve/accumulated surplus, asset
management and basic service delivery targets are approved as set out in the following
tables:

i) Budgeted Financial Position — Table AG;

i) Budgeted Cash Flows — Table A7;

iii) Cash backed reserves and accumulated surplus reconciliation — Table A8;
iv) Asset management — Table A9; and

V) Basic service delivery measurement — Table A10.

The Council of Bitou Municipality, acting in terms of section 75A of the Local Government:
Municipal Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2025:
a) the tariffs for property rates as per Annexure “D”,

b) the tariffs for electricity as per Annexure “D”,

c) the tariffs for the supply of water as per Annexure “D”

d) the tariffs for sanitation services as per Annexure “D”

e) the tariffs for solid waste services as per Annexure “D”

The Council of Bitou Municipality, acting in terms of 75A of the Local Government: Municipal
Systems Act (Act 32 of 2000) approves and adopts with effect from 1 July 2025 the tariffs for
miscellaneous and other services as contained in the tariff list that is included in the budget
document as per Annexure “D”.

That Council specifically take note of the fact that the proposed electricity charges and tariff
structure contained in the tariff schedule as well as the cost of supply study is subject to

NERSA approval that may change from that stated in the tariff listing.

To give proper effect to the municipality’s annual budget, the Council of Bitou Municipality
approves:
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6)

7)

8)

9)

a) That cash backing is implemented through the utilisation of a portion of the revenue
generated from property rates to ensure that all capital reserves and provisions, unspent
long-term loans and unspent conditional grants are cash backed as required in terms of
Section 8 of the Municipal Budget and Reporting Regulations.

b) That the municipality be permitted to enter into new long-term loans for the funding of the
capital programmes in respect of the 2025/26 financial year limited to an amount of R 64
400 000 in terms of Section 46 of the Municipal Finance Management Act.

c¢) That the Municipal Manager be authorised to sign all necessary agreements and
documents to give effect to the above lending programme.

That the Council of Bitou Municipality, acting in terms of section 24 of the Municipal Finance
Management Act, (Act 56 of 2003) approves and adopts the following existing and revised
policies as per Annexure “E”:

a) Accounts payable policy

b) Budget Implementation and Monitoring policy

c) Cost Containment policy

d) Petty Cash Policy

e) Subsistence and Travelling allowance policy.

f) Borrowing Policy

g) Tariff policy

h) Supply Chain Management policy

i) Property Rates policy

j) Liquidity Funding and Reserves Policy

k) Investment and Cash Management policy

l) Customer care, credit control, debt collection, indigent and tampering policy
m) Writing -off of irrecoverable debt policy

n) Preferential Procurement Policy

0) Infrastructure procurement and delivery management policy
p) Asset management policy

That the service level standards attached as Annexure “F” be approved.

That the draft SDBIP as per Annexure “H” be noted and submitted to the mayor for final
consideration and approval.

That the revised Long Term Financial Plan attached as Annexure “I” be approved

10) That the mSCOA roadmap attached as annexure “J” be approved.

11) That the demand management plan attached as per Annexure “K” be approved.

12) That the Natures Valley Special Rating Area budget 2025/2026 as per Annexure “L” be

approved.
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13) That where the tariff and other policy revisions necessitate amendments to relevant By-laws,
the amendments be made and made public in accordance with Section 75A of the Municipal
Systems Act, (Act 32 of 2000)
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1.3 Executive Summary

The budget for the 2025/2026 financial year and Medium-Term Revenue and Expenditure
Framework (MTREF) was again challenging as the economy remain subdued by various factors,
the latest being the impact of decisions from the USA under the Trump administration highlighting
the fact that the South Africa and the South African economy is an integral part of the global
economy and that that local and international political decisions have economic impact on local
communities.

The tourism and construction sector are still recovering post Covid, and the recent festive period
has been the best since the pandemic. The increase in the approval of building plans remains a
positive indicator of the recovery of the sector and various new developments in the Bitou area
provides hope for the construction sector. The tourism sector has been resilient and a recovery
to pre-pandemic levels will hopefully be reached soon. The monetary policy decisions of the
reserve bank are however still strangling households in respect of freeing up disposable
household income.

We have been spared from more than 330 days of loadshedding, yet as soon as we get
comfortable, loadshedding seems to rear its head again. The failure of the state and all associated
state-owned entities and the high commaodity prices are still hampering the economic progression.

The basket of real economic achievements and growth seems to remain empty, confirming the
inability of the state to create real economic growth and opportunity for its citizens, especially
those that need it the most. Economic sentiment remains negative and the “new dawn” that the
President promised in the beginning of his first term of office seems to have vanished into thin air.

The national budget remains under strain and the consolidated fiscal deficit is expected to improve
slightly from 5% in 2024/2025 to 4.6% of revenue for 2025/2026. The budget deficit is expected
to reduce to 3.8% by 2026/2027 and is predicted to reach 3.5% by 2027/2028.

Consolidated government expenditure is budgeted at R2.59 trillion with R1.52 trillion allocated to
social services. The total municipal equitable share allocation amounts to R106.1 billion
representing only 4% of government expenditure, which is not enough to subsidise free basic
services to the most vulnerable.

National debt is expected to peak at 76.2% of GDP in 2025/2026, up 1% from the prior year
prediction. In general, government debt is very high and again at a new record level, the effect
thereof is that 22% of government revenue is used to service debt cost. The gross debt stock is
projected to increase to nearly R6.3 trillion in 2026/27.

National debt-service costs are projected to average R356 billion annually over the medium term,
reaching approximately R478.6 billion in 2027/28. These are resources that could otherwise have
been used to address pressing social needs or to invest in our future.

The effect of the Corona Virus remains relevant, the war in the Ukraine as well as the middle east
crises continue to impact on the global as well as South African economy. It is expected that the
price of commodities will remain high, especially the oil price that have caused a significant
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increase in the cost of service delivery and have further prolonged the economic recovery period
necessary to reach pre-pandemic levels of activity in the local economy.

Economic growth estimates for have been revised upward to 1.9 per cent for the 2025/2026, 1.7%
for 2026/2027 and 1.9% for 2027/2028 on the back of possible interest rate cuts, a more stable
electricity supply and inflation remaining in a narrow band over the MTREF. Economic growth
over the MTREF is not sufficient to ensure economic sustainability and create much needed
employment opportunities, economic empowerment of the citizenry seems to remain far on the
horizon.

The headline inflation forecast for 2025 is 4.3%, remaining between 4.3 and 4.6 per cent over the
MTREF. The recovery of the economy is anticipated to remain slow over the MTREF. The South
African economy is not performing well when compared to its peers being other developing
countries.

Considering the prevailing economic circumstances, it remains necessary to continue applying
prudent financial management principles in the budget process of Bitou Municipality thereby
ensuring that the Municipality become financially viable and that municipal services are provided
sustainably, economically, and equitably to all communities.

The Municipality’s business and service delivery priorities were again reviewed as part of this
year’s planning and budget process. Where appropriate, funds were focussed to address high-
priority programmes to ensure that we address the most critical service delivery needs. It was
decided that basic service delivery to the poorest of the poor be prioritised in the coming budget
to ensure equally dignified communities throughout the Bitou are of jurisdiction.

The upliftment of the communities takes preference in this budget cycle and the municipality will
therefore focus more resources to water provision and wastewater systems in the 2025/2026 as
well as subsequent financial years,  50.97 percent of the capital budget is allocated for these
services. A significant portion of the 2025/2026 capital budget is dedicated to the upliftment of
communities, with human settlements infrastructure taking the lion’s share of the funding
allocation from Provincial Government.

The revenue enhancement program is starting to gain momentum, and a review of all service
points is completed, the results are now processed, and it is anticipated that additional revenue
streams will impact positively on future income without adding additional burden to consumers.

The municipality is striving to improve on operational efficiencies in the services that are rendered
and to continue with the enforcement cost reduction and austerity measures in accordance with
the cost containment regulations and operational strategies.

The Municipality was forced at the onset of the pandemic to implement lower than normal tariff
increases, although the cost of rendering the services were exponentially higher than the revenue
received from it. We therefore continue to be led by the principles of cost recovery and economic
viability in determining tariff increases. These principles will ultimately lead to the main services
being financially viable and sustainable over the short, medium, and long term.
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Where tariff increases that are higher than the upper end of the estimated inflation target, we have
included a comprehensive paragraph for each tariff increase in the discussion under each tariff in
the main budget document hereunder.

The execution of the programs identified in the voluntary financial recovery plan are continuing
and the municipality has embarked on implementing a range of revenue collection strategies to
optimize the collection of debt owed by consumers. As a last resort, where debt remains
outstanding for long periods of time and no suitable arrangement is made for the repayment
thereof, the municipality has no alternative but to hand the debt over for collection.

Incentives are available for the settlement of debt and customers are urged to make use of the
various repayment options and arrangements. The municipality will continue with various
customer care initiatives to ensure that the municipality truly involves all citizens in the democratic
processes.

National Treasury’s MFMA Circular No. 129 and 130 as well as prior year circulars were used to
guide and inform the compilation of the 2025/26 MTREF.

The main challenges experienced during the compilation of the 2025/26 MTREF can be
summarised as follows:

. The slow recovery of the National, Provincial and especially the local economy in spite of
the fact that loadshedding has diminished significantly.

. The ongoing war in the Ukraine and Gaza and the impact that is has on commodity prices
such as fuel as food prices and the effect on the global markets.

. The low economic growth.

. The electricity crises that have not been permanently resolved and the lingering negative
effect that it has caused to investor sentiment.

. The continued rise in unemployment.

. Interest rates that have not reduced as anticipated over the last year.

. Inflation risk that remains relevant in the current political and global economic climate.

. Ageing water, roads, stormwater, sewer and electricity infrastructure and the need to
maintain current infrastructure versus the demand for new services.

. The need to reprioritise projects and expenditure within the existing resource envelope
given the current cash flow reality of the municipality.

. The increase in the cost of bulk electricity from Eskom which is again placing upward
pressure on service tariffs to residents and resulting in a decline in units sold.

. The need to fill critical vacancies necessary to ensure service delivery to the community.

. The demand for services that continue to outstrip the available resources.

The following budget principles and guidelines directly informed the compilation of the 2025/2026
MTREF:

. The 2024/25 Adjustments Budgets priorities and targets, as well as the base line
allocations contained in the Adjustments Budget were adopted as the upper limits for the
new baselines for the 2025/26 annual budget.
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Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals.

Cost cutting and austerity measures have been applied in all expenditure categories and
value for money considerations are made when expenditure is incurred.

Tariff and property rate increases should be affordable and should generally not exceed
the growth parameters or upper limits of inflation as measured by the CPI, except where
there are price increases in the input of services that are beyond the control of the
municipality, this relate to the continued escalation in the electricity and fuel price increase
and the above average increase in specialized goods and services needed in service
delivery that are subject to exchange rate fluctuations. The new general valuation role
and the impact it may have on the incidence of rating.

For the 2025/2026 financial year tariff increases were adjusted to ensure that the cost of
the services is adequately recovered in the tariff setting.

Operational efficiencies are implemented, and processes designed, not only to save cost
but to enhance service delivery mechanisms.

The recovery of the financial position of the municipality and ensuring optimum levels of
operating reserves as well as cash backed reserves and current provisions.

Cost reflective tariff setting and multi-year tariff strategies where tariffs are found not to
cover the total cost of service rendering. (This remain a medium-term objective, and a
phased approach is adopted where tariffs are found to be cost reflective)

The cost of supply study is informing the electricity tariffs and associated tariff structuring.
Ensuring a cash funded budget and the strict application of prudent financial management
principles.

There will be no budget allocated to national and provincial funded projects unless the
necessary grants to the municipality are reflected in the national and provincial budget and
have been gazetted as required by the annual Division of Revenue Act.

The following table is a consolidated overview of the 2025/2026 MTREF:

Table 1 Consolidated Overview of the 2025/26 MTREF

Total Capital Expenditure

R 151 080 216

R 178 440 822

R 174 943 696

Description 2nd Adjusted Budget Year | Budget Year +1 | Budget Year +2
Budget 2025/26 2026/27 2027/28
Total Revenue R1078435752] R1134644856] R 1158094 317] R 1222238912
Total Operating Expenditure R 983608 219] R1 062192472 R 1090028 431] R 1125734035

R 154 971 076

Total revenue increases with R 56 209 104 to an amount of R 1 134 644 856 for the 2025/26
financial year when compared to the 2024/2025, 2" adjustments budget. This is due to additional
revenue raised through increased tariffs as well as a slight improvement in the revenue raised
from the improvement in revenue generation through the revenue enhancement program. A
further significant contribution is made through the human settlements grant in respect of the
provision of housing infrastructure. For the two outer years, operational revenue will increase by
2.07 and increase with 5.54 percent respectively.

Total operating expenditure for the 2025/2026 financial year has been appropriated at
R 1 062 192 472 and translates into a budgeted surplus of R 5 781 634 before capital

contributions.
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When compared to the 2" adjustments budget, operational expenditure increases with R 78 584
253 in 2025/26. The expenditure for the two outer years, increases with R 27 835 959 and with
R 35 705 604 respectively towards the 3™ year of the MTREF.

The capital budget of R 178 440 822 for 2025/26 increases with 18.11 per cent when compared
to the 2" adjustments budget of 2024/2025. The capital programme decreases to R 174 943 696
in the 2026/27 financial year and then further decreases in 2027/28 to R 154 971 076. Borrowing
will contribute 48.82 percent of the capital funding for the 2025/26 financial year and will remain
constant over the MTREF it will ensure that gearing remain in a narrow band for the foreseeable
future and ensure that the liquidity position of the municipality is improved. This funding strategy
is confirmed in the long-term financial plan that form part of the budget documents. It is envisaged
that the capital funding mix will remain the same for the 1%t outer year of the MTREF whereafter
borrowing will decrease towards the 2" outer year of the MTREF. The balance of capital
expenditure will be funded from internally generated funds and conditional grants.

Borrowing as a funding source is recommended for capital investment in respect of the
replacement and refurbishment of infrastructure to underline the user-pays principle where current
and future users of the service will be required to contribute to the cost associated with the raising
of funding necessary to execute the programs or projects.

It must be emphasized that the gearing ratio of the municipality (the ratio between debt and own
revenue generated) remains sound at just over 18.8% and will remain in a narrow band over the
MTREF. The gearing ratio remains well under the maximum of the norm of 40% and the capital
funding strategy strikes a balance between affordability and the retention and improvement of the
liquidity position of the municipality.

The debt service cost equals 3.5% which is further indicative of the sound financial principles
supporting the funding mix strategy and the municipal lending program.

1.4 Operating Revenue Framework

For Bitou Municipality to continue improving the quality of services provided to its citizens it needs
to generate the required revenue. In these tough economic times strong revenue management
principles are fundamental to the financial sustainability of every municipality. The reality is that
we are faced with ageing and failing infrastructure, development backlogs, poverty, increasing
unemployment and a dire need to make a difference in the lives of the poorest of the poor in the
communities.

The expenditure required to address these challenges will inevitably always exceed available
funding hence difficult choices have to be made in relation to tariff increases and balancing
expenditures against realistically anticipated revenues.

In considering the aforementioned, a difficult decision had to be made in respect of proposed tariff
increases to ensure the continuation of the quality of services and prevent a further breakdown in

the provision of essential services.
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The promotion of operational efficiencies, revenue enhancement strategies, as well as savings
and austerity measures remain a priority in ensuring the availability of sufficient financial
resources to fund the MTREF.

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and
other charges as low as possible. The current reality in respect of inflationary increases as well
as other economic factors and price increases such as fuel price and associated taxation make it
extremely difficult for municipalities to manage tariff increases within the guidelines set. It must
be pointed out that the “basket of goods and services” necessary to provide municipal basic
services do not necessarily correspond with the “basket of goods and services” influencing the
CPI rate applicable to households in general and therefore this arbitrary prescription for tariff
increases are of little value to the municipal decision-making process. The cost drivers of
municipal services vary significantly from that of households and higher than inflationary tariff
increases are therefore unavoidable for certain services.

Excessive increases are likely to be counterproductive, resulting in higher levels of non-payment.
The current challenge facing the Municipality is managing the gap between cost drivers and tariffs
levied, as any shortfall must be made up by either operational efficiency gains or service level
reductions. It is nonetheless of utmost importance to balance service delivery standards on the
one hand with the appropriate tariffs to render those high-quality services on the other hand.

It is within this framework that the Municipality has undertaken the tariff setting process in respect
of service charges.

The municipality’s revenue strategy is built around the following key components:

« Strengthening the financial position of the municipality.

» Cost reflective tariff setting — The municipality is phasing in the principle of cost reflective
tariffs for most services.

* The revenue enhancement program will ensure that all revenue is correctly billed in
accordance with the category, user type and applicable tariffs and number of service units
as determined by the municipality, if correctly applied and implemented, it will ensure that
consumers across the board are saved from future above average tariff increases.

« Tariff increases for the 2025/2026 financial year are within the National Treasury
prescriptions, yet tariff increases over the last 11 years have on average been less than
6% with the cost of service delivery increased on average by more than 9% annually.

» Electricity guideline increases have been determined by NERSA and a tariff increase to
end users of 9.9% is proposed on the back of a 11.32% Eskom tariff increase. Appropriate
tariff increases are of essence to sustain and improve service delivery standards and to
ensure the long-term financial sustainability of the municipality.

« The municipal council has adopted a principle of protecting the poor from excessive tariff
increases and will therefore endeavour to limit the increase to lower income consumers in
accordance with the national treasury growth parameters where possible. Subsidization
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of free basic services is adequate to ensure access to basic services by the poorest of the
poor and most vulnerable category of consumers.

» National Treasury’s guidelines and growth parameters have been considered where
appropriate and possible and an explanation will be provided for increases higher than
inflationary predictions, the municipality is however mainly guided by the actual cost of
services rendering and financial sustainability considerations in its tariff decision making
process.

+ Efficient revenue management, which aims to improve the debtor’s collection rate to 90%
for 2025/2026 and further increase the collection rate over the MTREF. A huge concern
remains the Eskom distribution areas where a general unwillingness to pay for municipal
services is evident.

+ Budgeting for a moderate surplus at the conclusion of the MTREF to enable the
municipality to build cash reserves to back statutory funds and provisions and to build an
operating as well as capital replacement reserve.

The aforementioned factors collectively contribute to the financial wellbeing of the municipality
and the extent to which it is executed or concluded will either aide, or impact negatively on the
long-term sustainability of the municipality.

It must be emphasized that, at the current trend, growing expenditure associated with the current
quality and the ever-escalating cost of service delivery, the municipality will find it even more
difficult to improve its financial position over the MTREF, unless catalytic economic investments
and growth opportunities are garnered expediently.

The current rates base can no longer support the cost of services, especially considering the
ageing infrastructure and the cost necessary in upgrading and refurbishing service delivery
infrastructure vehicles and equipment. It is of utmost importance to factor these cost elements
into the true cost of services to continue delivering high quality services to all communities.

The continued implementation of the human settlements program is providing dignity to people
unable to provide housing opportunities for themselves in the past, it provides a sense of dignity
to the recipients of these opportunities yet the financial burden on the municipality to continue to
provide services to the beneficiaries cannot be ignored. The municipality must therefore ensure
that provision for the operational and maintenance related activities associated with these
opportunities is appropriately funded in future financial years. It is common cause that the
equitable share allocation is insufficient to cover the cost of free services and therefore economic
development will play a key role in ensuring the financial viability and sustainability of the
municipality.

All role-players would need to collectively contribute to ensure not only the financial sustainability
of the municipality, but also the economic progression of its citizenry.

The following table is a summary of the revenue budget over the MTREF (classified by main
revenue source):
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Table 2 Consolidated Overview of the 2025/2026 MTREF

Descipion Rf| mim | aem | amw Curent Yer 245 2025’;;“::::;':;:;;5:;::”“&
Rthousand | Audited | Audited | Audited | Originl | Adjusted | FulYear | Preudit | BudgetYear | BudgetYear | Budget Year
Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 202526 | +1 200627 | +2202728

Revenue 0 0 0 0 0 0 0 0 0
Exchange Revenue - - - - - - - - - -
Service charges - Electicty L0 N0¥ N0 B0 W19 B0%6) 2916|2906 WM 06 I
Service charges - Water 2 0o 49 o) 4R Q09 Q09| Q09| 1016 106%1  126n
Senvice charges - Waste Water Management 2 860  7846) 67| K% 7964  T64| 64| 807 &6 696
Senvice charges - Wsts Management 2 Ra9) BN M| 2| 0% K% N%| R, By M
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Table 3 Growth in revenue by main revenue source

Description 2024/25 Medium Term Revenue & Expenditure Framework

R thousand Budget Year 2025/26 Growth % Budgg;:;:r * Growth % Budg:;;;;;r 2

Revenue By Source
Property rates 214122 481 5.41 225699 173 5.31 237 690 627
Service charges - electricity revenue 289 114 181 3.74 299 926 117 4.60 313714 674
Service charges - water revenue 101 466 087 5.39 106 931 349 5.37 112 673 689
Service charges - sanitation revenue 80 728 986 5.42 85 107 884 5.34 89 651 170
Service charges - refuse revenue 52 852 109 5.41 55709 671 5.40 58 716 845
Service charges - other 8 000 044 3.18 8254 709 5.06 8672 757
Rental of faciliies and equipment 1569 156 5.96 1662 749 5.82 1759 501
Interest earned - external investments 12572733 1.00 12 698 460 5.00 13 333 383
Interest earned - outstanding debtors 16 397 104 6.11) 15 394 424 (6.07) 14 460 161
Surcharges and Taxes 55023 901 5.36 57 971 042 5.42 61 115 805
Licences and permits 1483 969 4.48 1550 421 2.54 1589 816
Agency services 2 662 968 2.38 2726 229 2.18 2785616
Transfers and subsidies 210 464 250 (2.86) 204 454 250 1.57 207 672 300
Other revenue 21516 137 (1.81) 21127 089 7.73 22 759 268

:g;a'cf:t"ﬁe;:ggﬁg'“di"g capital transfers 1067 974 106 003 1099 213 567 43| 1146595612

The table above illustrates the growth in sources of revenue from the first to the second and
shows a further increase from the second to the 3™ year of the MTREF caused mainly by a sharp
increase in grant allocations in the 2"¢ and 3" year of the MTREF.

Table 4 Major sources of revenue

The major sources of revenue for the financial year can be summarised as follows:

Source Amount %
Property rates 214122481 | 20.05
Electricity revenue 289114181 | 27.07
Water revenue 101 466 087 9.50
Sanitation revenue 80 728 986 7.56
Refuse revenue 52 852 109 4.95
Transfers and subsidies 210464250 | 19.71
Other revenue 119226012 | 11.16
Total 1067 974 106 | 100.00

Revenue generated from services charges remain the major source of revenue for the
municipality amounting to  49.08 per cent of total revenue. The second largest source of revenue
is assessment rates with transfers and subsidies making up the 3™ highest contributor to the
revenue basket.

21

32



Figure 1 Major revenue sources over the MTREF
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Tariff Setting

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, tariffs
and other charges are revised under normal circumstances, local economic conditions, input
costs and the affordability of services are considered to ensure the financial sustainability of the
Municipality. The setting of tariffs in this budget was extremely difficult, especially considering the
economic environment that we are currently in, coupled to the last few years of financial under-
performance caused by a combination of an inadequate financial strategy and under-recovery of
the cost associated with the rendering of services.

The municipality is continuing in its endeavour to ensure that all tariffs become and remain cost
reflective thus consideration for this year’s tariff setting was once more the principle of cost
recovery and setting cost reflective tariffs that will support the long-term financial sustainability of
the municipality as well as quality of service rendering.

Municipalities also use benchmarking to ensure that the tariffs we apply are within the industry
norm as operational requirements and service standards of comparable sizes and demographics

of municipalities are similar and a deviation from this norm will give an indication of whether a
municipality may be heading for disaster in the application of its tariff strategy.

1.4.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rates tariff is therefore an integral part of the municipality’s budgeting process.
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The municipality is implementing a new general valuation roll with effect from 1 July 2025, the
valuation date determined in accordance with the prescripts of the Municipal Property Rates Act
(MPRA) is 1 July 2024. Owners have been notified of the new valuations and the objection period
is currently open to all ratepayers.

The municipality will, in accordance with the MPRA perform a revenue neutrality action to mitigate
the effect of the increased valuations on the amount of rates payable by customers. This principle
will ensure that ratepayers are not overburdened by the tariff applied to the new valuations and
will ensure only a moderate increase in the assessment rates revenue basket for the 2025/2026
financial year and beyond.

The municipality needs to make provision for objections and appeals to the valuations and will
therefore have no alternative but to build in a safeguard/buffer in the tariff to ensure that revenue
growth is secured, and the financial viability and sustainability of the municipality is not
compromised through the implementation of the valuation roll.

A reduction in the assessment rate tariff (c/R) to be applied on the valuations is recommended for
the 2025/2026 financial year, the reduction amounts to between 16.25% and 16.41% depending
on the category of property and will bring the cent in the Rand rate in respect of residential
properties down from 0.00638 to 0.00534.

It must be emphasized that the municipality cannot guarantee nor mitigate the effect that the
increase in valuation has on each property owner individually, the rates revenue is determined as
a total amount on the combined value of each category of property which could have a significantly
different effect from one household to another.

Ratepayers are invited to study the newly determined valuations and if dissatisfied, lodge an
objection to the valuation roll entry on the prescribed form readily available from all municipal
offices and on the municipal website.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rates ratio for
the non-residential categories, public service infrastructure and agricultural properties relative to
residential properties to be a minimum of 0,25:1. The implementation of these regulations were
done in the previous budget process and the Property Rates Policy of the Municipality was
amended accordingly.

The following stipulations in the Property Rates Policy are still relevant and therefore highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA).

. The first R 350,000 of value is exempted from the levying of assessment rates where
properties are located in sub-economic areas.

. To qualify for the rebates and exemptions a property must be categorized as residential.

. The Municipality may award a 100 percent grant-in-aid on the assessment rates of rate-

able properties of certain classes such as registered welfare organizations, institutions or
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organizations performing charitable work, sports grounds used for purposes of amateur
sport. The owner of such a property must apply to the Chief Financial Officer in the
prescribed format for such a relief.

. Bona-fide agricultural properties will receive a rebate of 75% on assessment rates in
accordance with the ratio determination between agricultural and residential properties as
determined by the Minister of Local Government as per Section 83 of the Municipal
Property Rates Act in 2009, being a ratio of 0.25:1 or a 75% rebate. Conditions to qualify
for the rebate are set out in the municipal rates policy.

. Further ratios, rebates and tariffs are contained in the annual tariff schedule accompanying
the main budget document.

The first special rating area in the history of Bitou Municipality was introduced in the 2023/2024
financial year for the area of Natures Valley, the surcharge on the current assessment rate charge
will again be applied to the property owners of Natures Valley only, the additional revenue
generated will be allocated for the special programs identified by the Natures Valley Special
Rating Area representative body in accordance with the budget that was submitted to the
municipality as required by the Special Rating area By-law. The Natures Valley SRA budget is
included in the draft budget documents for public scrutiny.

The additional rates collected are paid over the to the NVSRA on a monthly basis to fund the
budget submitted to the municipality annually in accordance with the SRA By-law. Provision is
made for an administrative fee and a non-payment percentage combined, estimated to be
approximately 5% in total. It is proposed therefore that a surcharge of R 0.00092 in the Rand
remain unchanged for the 2025/2026 financial year and be applied on the valuation of all
properties in the Natures Valley area.

The Natures Valley SRA budget is attached to the budget as Annexure “L” and sets out the
programs and planning in respect of the additional revenue raised through the implementation of
the special rate. The budget submitted is in accordance with the Special Rating Area By-law
presented for approval by council as part of the annual budget process.

To further increase and supplement revenue, additional sources of revenue must be explored on
a continuous basis, the revenue enhancement strategy is designed to address this, and has
already shown positive results. Itis very important that an environment for economic development
is created through the provision of high quality reliable municipal services and the budget strategy
support this principle.
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Table 5 Comparison of Assessment rate tariff

Category Current Tariff Tariff
(1 July 2024) (From 1 July 2025)
Cc Cc
Residential properties .00638 .00534
Vacant residential properties .00829 .00693
Institutional Public Benefit Org .00160 .00134
Agricultural .00160 .00134
Commercial Properties .01064 .00890
Industrial Properties .01064 .00890

The assessment rates tariff is decreased with between 16.25% and 16.41% depending on the
category of property and the rand value of additional total rates revenue is anticipated to increase
just above the upper limit of inflation targets for 2025/2026 save for the allowance for objections
and appeals against the valuation roll values. An increase in the amount of revenue generated
from assessment rates is necessary to cover the ever increasing cost to render services, such
cost include the increase in the cost of labour, the fuel price increase, the increase in the price of
goods and services necessary to render essential as well as community and general municipal
services, the increase in maintenance and operational cost of municipal facilities, equipment and
infrastructure.

From an analysis of the cost factors that necessary to provide an array of general and institutional
as well as community related services, it is evident that community and general services are still
cross subsidized from service charges and the move towards cost reflective tariff setting coupled
with a proper costing system will address this anomaly in future budgets.

1.4.2 Sale of Water and Impact of Tariff Increases

Although most of the summer rainfall areas received good rainfall, South Africa remains a water
scarce country and faces similar challenges regarding water supply as it did with electricity, since
demand growth outstrips supply. National Treasury is encouraging all municipalities to carefully
review the level and structure of their water tariffs to ensure:

. Water tariffs are fully cost-reflective — including the cost of maintenance and renewal of
purification plants, water networks and the cost associated with reticulation expansion.

. Water tariffs are structured to protect basic levels of service and ensure the provision of
free water to the poorest of the poor (indigent); and

. Water tariffs are designed to encourage efficient and sustainable consumption.

. Municipalities are urged by national treasury to limit water supplied to subsidised and

indigent customers, not to exceed the free allocation.

Better maintenance of infrastructure, the replacement of failing water mains, the installation of
smart metering devices and cost-reflective tariffs will ensure that the supply challenges are
managed to ensure long term sustainability. To ensure the continued levels of service delivery
and to prevent disruptions in supply, the municipality has decided to focus its resources for the
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coming financial year on the improvement of water quality and to curb unaccounted losses, a
special focus area is the replacement of old water mains that has reached the end of its economic
life, and which is causing service interruptions through frequent pipe bursts.

The municipality is setting aside a budget to assist the indigent customers with small repairs and
leaks that will ensure the curbing of water losses and limit consumption to within the subsidized
quantities.

A water resource management plan is in development and aim to secure sufficient water
resources for Bitou communities for the foreseeable future.

An initial assessment to determine whether the current water tariffs are cost reflective, indicate
that they are, consideration should however still be made for the allocation of interdepartmental
charges in accordance with an acceptable costing model once this is done a tariff strategy for the
MTREF will further be developed.

The municipality continues to ensure appropriate accounting for revenue foregone in respect of
indigent households, the basic/minimum charge that is charged and aims to recover the basic
charge as well as the consumption of the first 25kl of water per month, was split in the tariff list to
clearly indicate what portion can be regarded as the basic charge and what portion is regarded
as being the minimum consumption charge to cover the first 25 kilolitres for non-indigent
households. The splitting of the charge in 2 different cost components have no influence on the
amount charged for basic/minimum as contained in the tariff listing that forms part of the draft
budget tariff schedule.

A tariff increase of 5.4 per cent from 1 July 2025 for water is determined, this proposed increase
is in line with the upper limit of the inflation target of the reserve bank and needs to cover the cost
of increase in commodity prices which in turn influences the price of materials, chemicals,
components, spares, plant and equipment used in operational and maintenance activities
associated with the service, these elements continue to increase above CPI and the municipality
has little alternative to increase the price of water to ensure protect the financial viability and
ensure the sustainability of the service.

The free allocation of 6 kf of water per month will still only be granted to registered indigent
consumers in accordance with the National Treasury guideline.

Table 6 Comparison of Commercial water tariffs

CURRENT TARIFFS TARIFFS
CATEGORY 2024/25 2025/2025
15% VAT Excl. 15.5% VAT Excl.
Rand per k& Rand per k&
BUSINESS/COMMERCIAL/OTHER
0 - 60 Kilolitres R 15.02 R 15.83
61 - 100 kilolitres R 33.97 R 35.80
101 - 200 kilolitres R 38.84 R 40.94
Above 200  Kkilolitres -  Excluding R 43.66 R 46.02
Laundromats
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CURRENT TARIFFS TARIFFS
CATEGORY 2024/25 2025/2025
15% VAT Excl. 15.5% VAT Excl.
Rand per k& Rand per k&
Above 200 kilolitres — Laundromats R 38.84 R 40.94

The Residential Tariff structure is as follows:

Table 7 Comparison of Residential water tariffs

CURRENT TARIFFS TARIFFS
CATEGORY - RESIDENTIAL AND CHURCHES 2024/25 2025/2026
15% VAT Excl. 15.5% VAT Excl.
Rand per k& Rand per k¢
0 - 25 Kkilolitres (included in minimum charge) R - R -
26 - 30 kilolitres R 10.89 R 11.48
31 - 40 kilolitres R 15.24 R 16.06
41 - 50 kilolitres R 18.48 R 19.48
51 - 60 kilolitres R 23.90 R 25.19
61 - 70 kilolitres R 30.43 R 32.07
Above 70 kilolitres R 59.79 R 63.02

1.4.3 Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. It has confirmed that the
price increase to municipalities will equal 11.32%, this will translate into an approximate increase
of 9.9 % to municipal customers. The proposed tariff increase is subject to final approval from
NERSA and will be implemented with effect from 1 July 2025 upon receipt of final approval from
the National Energy Regulator.

The municipality is busy updating its cost of supply study that was initially submitted to NERSA in
2023 for approval, NERSA never considered the application, and it had to be updated again for
the second time. A cost of supply (CoS) study is essential to ensure compliance with the
requirements for electricity tariff setting as determined by law. The study provides an assessment
of the expenditure and forecasted revenue generated by the sale of electricity. The goal of the
CoS study is to fairly and as equitably as possible distribute the expenses associated with
providing services to each customer group. The study aimed to do this by achieving the following
objectives:

. Review the current tariff structure.

. Assess the expenses incurred in the provision of electricity services to customers.

. Determine the revenue requirement for the electricity trade service.

. Determine the cost reflective unit tariffs.

. Assess the effectiveness of the current tariff structure in recovering the revenue
requirement.

. Redesign of the tariff structure where appropriate.

. Present a tariff application to NERSA for the 2025/26 financial year.
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As the updating of the Cost of Supply study as well as associated final proposed tariffs is still
underway, the final proposed tariffs after restructuring will be distributed as part of the budget
documents for public input whereafter it will accompany the tariff application to NERSA for final
consideration.

In anticipation thereof, the proposed Cost of Supply tariff structure is included in the tariff listing,
these restructured tariffs were made public with the 2023/2024 financial year budget and have
been escalated with the average municipal electricity price increase over the last 2 years to
illustrate the impact that the restructured tariffs may have on household.

It mut be emphasized that the tariffs contained in the COS tariff listing are not yet final but
serves indicative based on the basis year of the CoS study being 2023/2024 and have been
escalated with the annual average electricity price increase. This serves to familiarise the
consumers with the restructured tariffs, the tariff methodology and the possible impact
that it may have on the monthly electricity bill.

NERSA has indicated that they will not consider tariff applications that are not supported by a
Cost of Supply study, and it is therefore of essence that it once again be submitted to NERSA for
consideration. Upon approval from NERSA the new tariff structure will be implemented.

The effect that the proposed restructuring of the electricity tariffs will have on consumers will be
made public as soon as the update is finalised, and municipal consumers will be allowed sufficient
time to provide input on the tariffs before it is finally submitted to council for approval.

Consideration must be given to the fact that the continuing above normal electricity tariff
increases, coupled with the prolonged loadshedding, is causing the growth in electricity
consumption to diminish as municipal customers are becoming more energy wise and small scale
embedded generation becomes more of a reality, this will have a negative impact on the
municipality’s revenue from electricity and will put further pressure on the financial performance
of the municipality in these difficult economic times.

The indigent subsidy policy of the municipality allows for a subsidy of 50 kWh of free electricity
per month to registered indigents and households with 30 Ampére lifeline connections. The
municipality has however, as a past practice continued to provide customers residing in defined
sub-economic areas with 50 units of free electricity per month, this is done in contradiction of the
National Treasury guide on the subsidization of indigent households through the equitable share
and is costing the municipality an amount of R 2,005,211 per annum from own resources.

There was no appetite to deviate from this policy determination in the past, yet a serious
consideration needs to be done in future budget cycles in the interest of the financial sustainability
of the municipality.

Only indigent households will be exempted from the payment of basic charges with the
requirement that the connection be downgraded to a 20 Ampere lifeline connection in accordance
with the National Treasury prescription, all other customers, inclusive of those in previously
defined sub-economical areas will be charged a basic charge based on the size of the circuit
breaker/customer type.
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An extract from the division of revenue bill is included hereunder, clearly indicating the intent of
the equitable share to subsidise only indigent households.

“The equitable share provides funding for municipalities to deliver free basic services to poor
households and subsidises the cost of administration and other core services for those
municipalities with the least potential to cover these costs from their own revenues.

The basic services component This component helps municipalities provide free basic water,
sanitation, electricity and refuse removal services to households that fall below an affordability
threshold, in 2025 terms, this monthly income is equivalent to about R4 619 per month.”

1.4.4 Sanitation and Impact of Tariff Increases

A general tariff increase of 5.4 per cent for sanitation is recommended from 1 July 2025. This is
based on the input cost assumptions relating to the service and the extent to which customers
make use of the service. The higher-than-average increase is necessary as the cost associated
with the service have increased exponentially over the last number of financial years and tariff
increases have not kept up with the actual cost of rendering the service.

Factors adding to the cost are the effect that load shedding still has and the associated cost of
alternative energy sources to mitigate the risk that sporadic loadshedding has on the functioning
of municipal infrastructure such as the use of generators for the pumping of effluent and the
operations of the waste water treatment works, the continuous plundering and vandalism of the
sewer infrastructure, especially during periods of power outages, the increase in the cost of
protecting the assets, the cost of monitoring the pump stations and associated purification
infrastructure as well as the continued rising in the cost of labour, chemicals and especially the
rising cost of electricity necessary to provide the service within the legislative requirements.

It should be noted that energy costs contribute a significant portion of wastewater treatment input
costs, therefore the electricity as well as the fuel price increase makes it necessary to increase
the sewer tariffs in line with the inflationary predictions. A general tariff increase of 5.4% is
therefore necessary for sustainable high-quality services.

The following factors also contribute to the tariff increase:

. Free sanitation will be applicable to registered indigents costing the municipality
approximately R 33.6 million per annum.
. The total revenue that is expected to be generated from rendering this service amounts to

R80,72 million for the 2025/26 financial year.

Table 8 Comparison of Sanitation tariffs

CURRENT TARIFFS TARIFFS
Category — Single residential 2023/24 2024/25
15%VAT Excl. 15.5%VAT Excl.
Sanitation R6829 per annum R7198.00 per annum

The tariffs for all categories of customers will be increased with 5.4% per annum.
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The following relief measures are available for customers falling outside the indigent threshold:

Category A: Earnings between R 5,201 — R 6,710 - % discount on Basic Sanitation Rebate of :  40.00%
Category B: Earnings Between R 6,711 —R 8,723 - % discount on Basic Sanitation Rebate of :  30.00%
Category C: Earnings Between R 8,724 — R 11,340 - % discount on Basic Sanitation =~ Rebate of :  20.00%
Category D: Earnings Between R 11,341 —R 14,743 - % discount on Basic Sanitation Rebate of :  10.00%

1.4.5 Waste Removal and Impact of Tariff Increases

The investment in the vehicle fleet of the solid waste removal service in the current year has paid
dividends and the refuse service is starting to run smoothly, a testament to this is the fact that the
municipality, for the first time in many years, experienced no backlog in refuse removals over the
2024 festive period. A further investment in the vehicle fleet will be done over the MTREF to
ensure that the fleet remain in a functional condition.

Further investment in assets to continue rendering a top-class service continues, this includes the
provision of wheelie bins to all customers that will ensure appropriate measurement of waste
volumes collected from customers. Further development at the waste transfer station is underway
and special attention is paid to the reduction of bulky as well as green waste.

The revenue enhancement program has shown that various anomalies are evident in the
application of solid waste removal charges and many customers were not charged correctly for
the volume of refuse generated and removed by the municipality for a number of years. The
corrections to accounts are underway which will add to the revenue base of the service. It is
anticipated that corrections will only be fully completed by the end of the 2025/2026 financial year.

The municipal landfill site was closed a few years ago, and in accordance with the solid waste
removal strategy, waste is transported to the Gourikwa landfill site of Petro SA on a daily basis.
It is common cause that the cost associated with this method of refuse disposal is very costly and
unavoidable. The contract with Petro SA comes to an end in June 2025 and the waste will
therefore be disposed at the Garden Route District Municipality regional landfill.

The new regional landfill site is in completion stage and Bitou Municipality will take up
approximately 11% of the capacity of the landfill site. The municipality will start disposing of its
refuse at the new regional landfill during the latter part of 2024/2025 financial year upon which
payment shall be made to GRDM for the provision of the service.

The actual cost associated with the regional landfill will be determined once it is operational and
the exact volumes of disposal are known, it needs to be emphasized that the cost associated with
the use of the regional landfill has significantly increased from earlier predictions and estimations,
yet the tariff for the ensuing financial year is only increased with 5.4%.

In spite of the previous increase in the tariff to cater for the disposal cost at the regional landfill,
the service is still running at a deficit as a result of the under recovery of operational cost in respect
of business waste, bulky waste and green waste disposal. Itis common cause that these services
are in addition to the household or business removal and is unavoidably subsidised through the
application of the standard waste removal fees.
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General tariff increases for residential and business customers of 5.4% for the 2025/2026 financial
year is proposed, it must be emphasised that the current tariffs applied to the service are still not
cost reflective, but considering the anomalies found through the revenue enhancement program,
further tariff increases are held in abeyance.

The fees for disposing of refuse at drop-off sites, especially bulky waste as well as green waste
(garden waste) are still not appropriate to cover the cost of rendering the service and a revision
of the tariffs are currently underway. Itis proposed that the cost reflective tariffs for refuse removal
be phased in from the 2026/2027 financial year after the thorough investigation into these tariffs
is completed.

The municipality is aiming to implement a tariff methodology based on the input cost data relating
to the service and the extent to which customers make use of the service which would be
confirmed by the volumes of refuse generated.

It must be emphasized that consumers that fall within the area in which the service is rendered
must in accordance with the solid waste removal by-laws make use of the service, there will thus
be a charge for the rendering of the service whether refuse is collected or not, consumers are
therefore encouraged not to dispose of household or business refuse themselves as it will result
in a double charge being made, once for the compulsory use of the service and once for disposal
at the transfer station.

The public is urged to refrain from littering and dropping waste in public spaces, and law
enforcement staff will be monitoring and acting where illegal dumping occurs. Consumers are
also encouraged to recycle at source to reduce the volumes of refuse transported and disposed
of at the regional landfill in an effort to limit future tariff increases.

The following table compares current and proposed amounts payable from 1 July 2025:

Table 9 Comparison between current waste removal fees and increases

; CURRENT TARIFFS TARIFFS
Ca‘lter?ory — Domestic/Churches and 2024/25 2025/26
crecnes 15%VAT Excl. 15.5%VAT Excl.
Solid Waste removal R 4 306.78 per annum R 4 539.35 per annum

The above tariff comparison is an illustration of the tariff applicable to a single residential
consumer, The complete tariff schedule is attached as part of the budget documents.

Similar to the rebate in respect of wastewater tariffs, the following rebates, based on household
income will be applied to qualifying applicants.

Relief measures according to income group categories - Domestic

Category A: R 5,201 — R 6,710 - % discount on Basic Refuse Rebate of : | 40%

Category B: R 6,711 — R 8,723 - % discount on Basic Refuse Rebate of : 30%

Category C: R 8,724 — R 11,340 - % discount on Basic Refuse Rebate of : |  20%

Category D: R 11,341 — R 14,743 - % discount on Basic Refuse Rebate of : | 10%
31

42



The tariff increases in respect of refuse removal are essential to ensure the recovery of all costs
associated with the service over the MTREF and to ensure that the service becomes financially
viable and remains financially sustainable in the long term. The reasons for the tariff increase are
detailed as follows:
e The increase in the cost of fuel and transport of refuse to landfill sites.
e Participation in the regional landfill
e The increase in the cost of collection and recycling.
e The loan service cost to replacement of Refuse Compactor trucks necessary to ensure
that the standards of service can be met.
e The cost of clean-up of illegal dumping and general littering in all areas.
e The cost of clean-up of waste transfer stations as a result of refuse being dumped in
contradiction with the rules and by-laws of the municipality.
e The cost of removal of bulky waste not appropriately recovered from persons disposing
thereof.
e The cost of transportation and processing garden refuse.
e The cost of security at transfer stations to protect municipal property plant, equipment,
staff and the public in general.
e The increase in the general cost of materials and other related goods and services
associated with refuse removal.
e The increasing cost of labour for refuse removal and clean-ups of the streets, CBD’s and
other open spaces on weekends.
e The increase in the cost of consumables necessary to render the service incurred by the
municipality.
e The cost to procure and provide wheelie bins to allow for better measurement of waste
volumes.
e The cost associated with the provision of skip bins in communities and the removal and

disposal of waste collected in the skip bins

The above factors coupled with years of moderate and lower than essential increase percentages
have contributed to the fact that the refuse service is still not financially viable as the actual cost
of service rendering have not been recovered by the tariffs charged for several years. The
completion of the comprehensive cost reflective tariff study will guide the municipality in future
refuse tariff setting, especially in respect of sundry and bulk waste removals.

Refuse tariffs are charged per category of consumer as per the list of tariffs attached to the budget
and it must be emphasized that customers that do not fall under the definition of single residential
are to be billed in accordance with the relevant applicable tariffs in future.
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Figure 2 Growth in major own revenue sources over a 7 year horizon
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From the graph above, it is evident that electricity has over the 7-year horizon had the highest
increases in comparison to the other municipal service charges where increases remained
moderate over the 7-year period. Itis evident that the electricity tariff increases annually absorbs
the bulk of the additional money that household and business alike pay for municipal services.

Property rates steadily increase over the MTREF as the rates base grows coupled with the annual
tariff increases.

1.4.6 Overall impact of tariff increases on households

The table following on the next page shows the overall expected impact of the tariff increases on
a large and small household, as well as an indigent household receiving free basic services.
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Table 10 MBRR SA14 — Household bills

WC047 Bitou - Supporting Table SA14 Household bills
021122 02223 02324 Current Year 2024125 202526 Medium Term Revenue & Expenditure Framework
Description Ref : : : - :
Audited Audited Audited Original | Adjusted | Full Year | BudgetYear | BudgetYear ;Budget Year +1}Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2025/26 2025/26 2026127 021128
Randcent Y incr.
Monthly Account for Household - ‘Middle | 1
Income Range'
Rates and services charges:
Property rates 30597 163.84 494.14 364.19 364.19 34.19 (16.3%) 304,65 210 33844
Electicity: Basic levy 362.98 3719.35 436.60 436,60 436.60 436.60 9.9% 47980 52130 57950
Electiciy: Consumption 217683 220854 261107 28%.21 28%.21 28%.21 99% 318293 3498.03 3044.32
Weter: Basic levy 3473 4030 030 239.00 23000 239.00 54% 5190 2550 21980
Water: Consumption 623 4140 506 218.% 218.% 218.% 54% 29390 309.75 326.50
Sanitaton 41513 497.94 531.80 569.08 569.08 569.08 54% 599.83 632.25 66.42
Refuse removal 21569 28.92 308.57 358.90 358.90 358.90 54% 318.30 398.73 40.26
sub-total 401636 404919 46513 514293 5142.93 5142.93 6.8% 549131 5952.66 6455.24
VAT on Services 566.56 562.80 62415 71681 716.81 71681 8.5% 778.00 Y473 917.52
Total large household bil: 457292 4631.99 5219.28 5850.74 585974 585974 1.0% 6269.31 6797.39 131276
% increase/-decrease 1.3% 14.0% 11.0% - - 1.0% 84% 8.5%
Monthly Account for Household - 2
"Affordable Range'
Rates and services charges:
Property rates 2538 21663 W260) 309430 - 257.86 (16.3%) 2510 213 23963
Electiciy: Basic levy 362.98 379.35 436.60 436,60 - 436.60 99% 47980 521.30 579.50
Electiciy: Consumption 1155.22 866.04 904.58 116485 - 118485 99% 126907 130481 153289
Weter: Basic levy 3473 40320 030 239.00 - 239.00 54% 5190 26550 27980
Weter: Consumption - - - 2450 - 2450 5.3% 2650 2925 26275
Sanitafon 41513 497.94 531.80 569.08 - 569.08 54% 599.83 632.25 66.42
Refuse removal 21569 28892 30857 35890 - 35890 54% 31830 308.73 4026
sub-otal 2059131 265208 J26.4 6077.23 - 32079 (35%)|  3431.20 3695.19 3981.4
VAT on Services 3%6.56 365.32 360.58 447 44 - 4744 1.8% 8233 520.18 561.24
Total small household bill: 355,69 301740 3607.01 /524,67 - 3688.23 (0.0%)] 391353 425,36 454248
% increasel-decrease (1.3%) 19.5% 80.9% (100.0%) - 6.1% 1.7% 18%
Monthly Account for Household - Indigent' | 3
Household receiving free basic services
Rates and services charges:
Property rales = = = = = = = =
Electicity: Basic levy - - - - - - -
Electriciy: Consumption 116.59 488,82 562.62 623,94 - 623,94 99% 685.83 16372 §28.33
Water: Basic levy - - - - - - -
Weter: Consumption 26486 - 12219 1572 - 12572 5.3% 13244 139.58 147.44
Sanitaton - - - - - - - - -
sub-total 38145 488.82 684.81 749,66 - 749.66 9.2% §18.27 893.30 97541
Total small household bill: 38145 488,82 684.81 749.66 - 149,66 9.2% §18.27 893.30 97541
% increase/-decrease 84% 404% 9.5% (100.0%) - 9.2% 9.2% 9.2%
References
1, Use as basis property value of R700 000, 1 000 kWh electricity and 30 water
2. Use as basis property value of R500 000 and R700 000, 500 kWh electricity and 22K water
3. Use as basis property value of R 300 000, 350kWh electricity and 20! water (50 kIWh electricity and 6 k! water free)
4. Note this i for a SINGLE household.
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1.5 Operating Expenditure Framework
Bitou Municipality’s expenditure framework for the 2025/26 budget and MTREF is informed by
the following:

. Balanced budget constraint (operating expenditure should not exceed operating revenue)
unless there are existing uncommitted cash-backed reserves to fund any deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

. The capital programme is aligned to the asset renewal strategy and informed by
community needs and priorities;

. Operational gains and efficiencies will be directed to funding the capital budget and other

core services.
The following table is a high-level summary of the 2025/2026 budget and MTREF (classified per
main type of operating expenditure)

Table 11 A4 - Budgeted Financial Performance

Descripton AL 208 3% Curtent Year 2024125 2025’;;“:::::}":;;:;5:;:‘”&

R thousand Audited Outcome | Audited Outcome | Audited Outcome | Original Budget A:il;j:f :LLI::: :Let'::r:: Bu:g;/z: a Tgue; 6le;“ Eiuzdg:;;;:r

Expenditure By Type
Employee related costs 218100 286329 312820 370938 3718617 318617 318617 395995 407402 421252
Remuneration of councillors 6198 672 7376 7879 7879 78719 7819 7685 8047 8425
Bulk purchases - electicity 159 802 162599 197628 231959 204959 204959 204959 250425 263847 20180
Inventory consumed 14864 15349 16652 18699 2641 20641 20641 2814 %238 19924
Debt impaiment 3141 28623 28480 19.001 19.001 19.001 19.001 2450 1319 32166
Depreciation and amortsation %13 3393 48851 40002 40002 40002 40002 0 43706 4593
Inferest 1102 19740 2092 14063 13917 13917 13917 16 046 21N 2178
Contracted services 102726 72886 77655 103758 15212 15212 15212 1391711 121579 1136822
Transfers and subsidies 450 5626 9208 12283 10871 1087 1087 12383 12498 929
Irecoverable debts written off 93735 88 945 14426 61150 61150 61150 61150 61650 61550 59880
Operational costs 57505 72059 76823 91144 91300 91300 91300 89 346 101670 101683
Losses on disposal of Assets 1720 1515 Kyl - - - - - - -

Total Expenditure 799 555 19787 874059 970877 983 608 983 608 963608 1062192 1090028, 1125734

The budgeted allocation for employee related costs excluding public office bearer’s remuneration
for the 2025/2026 financial year totals R 395 995 115 million which equals 37.28 per cent of the
total operating expenditure. A provision for a 5.15 % general salary increase is made for the
2025/2026 financial year, provision is also made for notch increases equalling approximately
2.3% and is applicable to employees who have not yet reached the maximum notch of their salary
scales.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). There has been no proclamation for the future
increase, yet provision is made for a 4.2% increase in the 2025/2026 financial year in accordance
with prudent financial management principles and prior year trends.
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Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy as well as the GRAP accounting principles. Budget appropriations in this
regard total R 42 227 797 for the 2025/26 financial year and equates to 3.98 percent of the total
operating expenditure.

Figure 3 Depreciation compared to repairs and maintenance

Depreciation vs. Repairs and Maintenance
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Depreciation Repairs and Maintenance by Asset Class

The figure above reflects the depreciation charges in comparison to the money spent on repairs
and maintenance, it is indicative of an increase in the spending on repairs and maintenance over
the 7-year budget horizon. It must be emphasized that the amount reflected above does not
include the cost of labour associated with maintenance related activities, when this is added,
maintenance cost would in all probability exceed 12% of the value of PPE.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 1.51 per centor R 16 046 284 of operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom. The annual price
increase has been factored into the budget appropriations and directly inform the revenue
provisions.

A concerted effort is underway to curb electricity as well as water losses as it has a direct bearing
on the revenue streams of the municipality and ultimately the financial sustainability. The revenue
enhancement program will aid in ensuring accurate services and billing data and assist in the
reduction of unaccounted consumption of water and electricity. Inaccessible meters are being
replaced by smart meters that will enable reading to be taken without access to properties being
necessary, meters will also be moved to outside property fences to ensure accessibility by meter
readers, the water by-laws will be amended to include the requirement. The municipality has
budgeted in excess or R 250,000 for either the replacement or installation of new and enhanced
metering equipment for the 2025/2026 financial year.

Other expenditure comprises of various line items relating to the daily operations of the
municipality. The graph below illustrates the major expenditure types over a 7-year horizon.

36

47



Figure 4 Major expenditure categories over a 7 year horizon
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1.6 Capital expenditure
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The following table provides a breakdown of budgeted capital expenditure by vote:

Table 12 2025/26 Medium-term capital budget per vote

WC047 Bitou - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description wim | mm | A Curtent Year 2024125 5 an VU MM REVene &
Rthousand Audited Audited Audited Original Adjusted Full Year | Pre-audit | BudgetYear | Budget Year | Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast outcome 202526 | +12026/27 | +22027/28
Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 3 - Communiy Services 2428 1685 3636 5405 5461 5461 5461 2900 9550 7600
Vote 4 - Corporate Services 520 2086 256 868 828 828 828 349 - -
Vote 5 - Financial Services - - - - - - - - - -
Vote 7 - Engineering Services 18371 40411 49212 143726 118509 118509 118509 131624 131267 136 975
Capital multi-year expenditure sub-total 21318 44182 45103 149999 124797 124797 124797 134873 140817 144 575
Single-year expenditure fo be appropriated
Vote 1 - Council - - - - - - - - - -
Vote 2- Ofice of the Municipal Manager - - 149 - 31 731 31 - - -
Vote 3 - Communiy Services 6.900 5563 1021 379 2543 2543 2543 1219 13071 6600
Vote 4 - Corporate Services 259 59 1513 1292 1214 1214 1214 2285 1106 746
Vote 5 - Financial Services 213 1 3 - - - - - - -
Vote 6 - Economic Development & Planning - 435 301 - - - - - - -
Vote 7 - Engineering Services 46052 34 567 56191 2073 2179 2179 2179 29138 19950 3050
Capital single-year expenditure sub-total 58 256 40625 59208 33161 26283 26283 26283 43568 3412 10 396
Total Capital Expenditure - Vote 79574 84807 104 311 183160 151080 151080 151080 178 441 174 944 154971
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The Capital Budget increases from R151,08 million in 2024/25 to R178,441 million in 2025/26,
thereafter it decreases to R 174,944 million for 2026/2027 and reduces to R154,971 million in the
2027/2028 financial year, and the total amount of capital investment over the MTREF amounts to
R 508.3 million.

Total new assets represent 63.4 percent of the total capital budget, upgrading and renewal of
existing assets represent 36.6 percent or R 61.99 million. Further detail relating to asset classes
and proposed capital expenditure is contained in Table A9 (Asset Management). In addition to
the Table A9, Tables SA34a, b, c, d, e provides a detailed breakdown of the capital programme
relating to new asset construction, capital asset renewal as well as operational repairs and
maintenance by asset class. The future operational costs and revenues associated with the
capital programme have been included in Table SA35.

Figure 5 Infrastructure Capital spending trend over a 7 year horizon
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1.7 Annual Budget Tables
Table 13 MBRR A1 - Budget Summary

WCO047 Bitou - Tahle A1 Budget Summary
Desciption i mam | a Curent Year 202425 2025126 Medium Term Revenue & Expenditure
Framework
Rihousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year {Budget Year +1|Budget Year +2
Outcome QOutcome Outcome Budget Budget Forecast outcome 2025/26 2026127 202728
Financial Performance
Propery rates 157 194 151413 178 261 191257 193250 193250 193250 212575 223838 235478
Senvice charges 401993 420558 431020 486 846 4817112 481712 481712 524161 547 675 57475
Investment revenue 3741 8035 13203 12448 12448 12448 12448 12573 1269 13333
Transfer and subsidies - Operational 141588 155970 166 503 176893 187 363 187 363 187 363 20464 204454 27672
Other own revenue 94804 103971 120740 105822 112045 112 045 112045 108 201 110 548 115 356
Total Revenue (excluding capital transfers and 799 325 839 947 909728 973 266 986 878 986 678 986678) 1067974 1092141 11465%
Employee costs 218100 26329 312820 370938 378617 318617 318617 395,995 407402 421252
Remuneration of councillors 6198 6721 7316 7879 7819 7879 7819 7685 8047 8425
Depreciaion and amortisation 36135 36393 48851 40002 40002 40002 40002 228 43706 45932
Inferest 11102 19740 2092 14063 13917 13917 13917 16 046 217 27178
Inventory consumed and bulk purchases 174 666 177949 214280 250 658 245600 245600 245600 213238 288085 300104
Transfers and subsidies 4527 5626 9208 12283 10871 10871 10871 12383 1249 929
Other expenditure 288 952 264 037 260712 275053 26722 26722 26722 314616 309 118 307 550
Total Expenditure 799 680 796795 874170 970 877 983608 983608 983608 1062192 1090028] 1125734
Surplus/(Deficit) (355) 43151 35558 2389 3210 3210 3210 5782 9185 20862
Transfers and subsidies - capital (monetary allocations 48210 36 567 50307 130 854 91558 91558 91558 66 671 58 881 75643
Transfers and subsidies - capital (in-kind) 32 - 3 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 48240 79718 85897 133243 94828 94 628 94828 72452 66 066 96505
Share of surplus/ (deficit) of associate - - - - - - - - - -
Intercompany/Parent subsidiary fransactions - - - - - - - - - -
Surplus/(Deficit) for the year 48240 79718 85897 133 243 94828 94828 94828 72452 68 066 96505
Capital expenditure & funds sources
Capital expenditure 79574 84807 104 311 183 160 151080 151080 151080 178 441 174 944 154 971
Transfers recognised - capital 60631 33505 494 107616 87112 87112 87112 63190 54 844 71443
Borrowing - 32098 35920 50033 35125 35125 35125 87121 74808 43400
Intemally generated funds 1843 19203 23434 25511 28843 28843 28843 28130 4529 40128
Total sources of capital funds 79574 84 806 104 279 183160 151080 151080 151080 178 441 174 944 154971
Financial position
Total curent assets 341997 428615 560 528 466 245 606 454 606 454 355457 553 503 507787 535 464
Total non current assets 121899 120342 1208587 1415909 14450041 1445004 1445004 1470139 1465164 144296
Total curent liabilifes 359377 121 442316 439810 479641 479641 479641 448164 nur 355680
Total non currentliabilities 134 689 162 293 192078 199510 216846 216 846 216846 242883 212325 266102
Community wealth/Equity 1066943 1151922 1260 061 1240834 13933871 1393387 134314 13325% 1328209 1356648
Cash flows
Net cash from (used) operating 152 566 102148 99858 151894 120483 120483 120483 14207 66798 95694
Net cash from (used) investing (8658) 17007 2897 (179.210) (150733) (150733) (150733) (178731) (174 500) (154 971)
Net cash from (used) financing (21604) 13110 21202 29662 20141 20141 20141 44060 51881 17728
Cashicash equivalents at the year end 195769 180 892 245109 62 086 155323 155323 155323 104 968 51147 9599
Cash backing/surplus reconciliation
Cash and investments available 58480 95078 165432 60220 149119 149119 59740 106418 87885 112538
Application of cash and investments (149 229)¢ 36441 2687 (127311) 1412 11412 11412 (22438) (19621) (73.681)
Balance - surplus (shortfall) 27709 58637 138 561 187530 137708 137708 4839 128 856 167 506 186 219
Asset management
Asset register summry (WDV) 1209147¢ 120342 1208587 1415909 14450041 1445004 1470139 1465164 | 1442966
Depreciaion 36135 36393 48851 40002 40002 40002 228 43706 45932
Renewal and Upgrading of Existing Assets 5513 31636 34 540 66 117 61274 61274 65310 73020 65855
Repairs and Maintenance 47976 40393 39137 47749 223 223 40784 56091 55402
Free services
Cost of Free Basic Services provided - 34247 (7289) 74160 73859 73859 85067 90003 95239
Revenue cost of free services provided 5860 5189 (1628) 6133 6719 6719 7391 7768 8172
39

50



Table 14 MBRR A2 - Budgeted Financial Performance (revenue and expenditure by

standard classification)

WC047 Bitou - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)
Functiona Classfication Descripion~~ Ref | 200122 | 2003 | 2034 Curtent Year 202425 202526 edium Tern Revenue & Expenditre
Framework
R thousand ! Audited Audited Audited Original Adjusted | Full Year | BudgetYear |Budget Year +1|Budget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2025126 2026121 2021128
Revenue - Functional
Governance and administration 229 606 307186 314 966 299323 301853 301853 320813 336032 351726
Executive and councl 51060 131214 101411 69 660 69 567 69 567 40 75409 807
Finance and administraon 178 547 175569 13407 229663 230 286 230 286 208 391 260623 23919
ntemal audit - 43 148 - - - - - -
Community and public safety nu 7584 947 170 294 14212 142112 144187 121444 140 245
Community and social services 1957 13318 977 12854 12862 12862 12958 12959 12963
Sportand recreation 546 1079 657 1 647 647 38 335 353
Public safsty 56 550 49994 62927 55760 57063 57063 5 663 61736 64 938
Housing 8163 11450 19147 101379 12140 12140 12049 46413 61991
Health - - - - - - - - -
Economic and environmental services %55% 121 18246 3489 40604 40 604 3363 4“3 4016
Planning and development 2375 12249 177% 3116 40 464 40 44 8283 3769 39810
Road ransport 1780 53 ur 180 140 140 130 3630 146
Environmental protection - - - - - - - - -
Trading services 515098 4792 533037 508 522 502 987 592987 630 540 65 793 689717
Energy sources 231502 24391 %0317 20482 289787 29787 0104 336 262 351540
Water management 192 11330 136 621 124685 126636 126636 125579 131588 137991
Waste water management 101399 91365 87815 104393 101766 101766 104307 109332 114610
Waste management 5291 50 164 56224 78 961 4797 4797 799 81611 85575
Other 4 463 1494 131 1086 280 200 # 506 5%
Total Revenue - Functional 2 847920 §76 513 90067 11041201  1078436) 1078436 1134645 1158004 1222239
Expenditure - Functional
Governance and administration 80216 151674 192671 19347 232086 232086 233 504 240503 247052
Executive and counci 25703 28646 40184 39 356 41984 41984 43726 408712 41863
Finance and administraon 50 164 118 506 147 604 171 974 183692 183692 182750 192715 198035
Interal audit 4409 452 4882 8018 6409 6409 107 6916 715
Community and public safety 147073 162 056 139463 186 787 197983 197983 216854 737 203089
Community and social services 29606 29060 29709 33853 B B 3788 36600 3682
Sportand recreation 2703 17681 17584 34036 3018 3018 3672 2340 33345
Public safety 745% R 118 105313 104717 104717 108 302 107147 107782
Housing 20168 19988 15,052 13584 293 29% 40091 27650 26280
Health - - - - - - - - -
Economic and environmental services 17632 78 660 16781 8 465 90812 90812 98 808 107 305 109 381
Planning and development 41841 8114 45089 54048 56 744 56 744 65191 67378 64 398
Road ransport BTN 30546 31692 wdn 34069 3069 3617 39926 4983
Environmental protection - - - - - - - - -
Trading services 462005 390156 44937 470083 454326 454326 499760 525738 553,321
Energy sources 205 344 198308 24199 283,91 /4 mmd 305746 322206 315%
Water management 79087 3 75937 65 8% 65 3% 65 334 68110 73531 76838
Waste water management 123115 135572 44009 55469 5422 5422 60929 63774 56 684
Waste management 54 548 55893 62 99 64728 62 056 62 056 64 976 66 227 66 264
Other 4 32507 14249 4049 6225 8401 8401 13267 12746 12691
Total Expenditure - Functional 3 799 673 796795 §1a1m0 970817 983 608 993608) 1062192 1090028 1125734
Surplus/(Deficit) for the year 48248 19718 85897 133 243 94828 9828 1245 66 066 96 505
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Table 15 MBRR A3 - Budgeted Financial Performance (revenue and expenditure by

municipal vote)

WCO4T Bitou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2025126 Medium Term Revenue & Expenditure

Vote Description Ref | 2022 | 200025 | 2004 Current Year 2024125
Framework
R housard Audited | Audid | Audited | Orginal | Adjusted | FullYear | BudgetYear |Budget Year +1|Budget Year +2
Quicome ¢ Outcome | Ouicome | Budget | Budget | Forecst | 200526 | 200607 | 2008
Revenue by Vote 1
Voe 1-Councl 2918 1 - 304 304 304 318 3N 1%
Vote 2- Offce of he Municipal Manager LT/ S T[] B 41 66636 66 563 66 563 2% 1% 19442
Vote 3 - Communit Senices 130285, 16919 1M 6T 1053y 10183| G2 toTOB) 161U
Vote 4- Corporate Services 56 3910 238 1 5% 5% 19 19 -
Vote 5- Fnanciel Senvices s 0% N9 2499 s, W) M) MW 2
Vote 6 - Economic Development & Planning 2751 20%9 DER| 113 2115 11 80767 5359 69 581
Vote 7- Engineering Senices Mo A0 AmSD|  SMAMG  MTGT  MBTEG| SR 67| 63T
Total Revenug by Vote 2 §65725:  GTBSM3)  G600GT|  04120[ 0TBASG: A0TBASG| 11MG45]  1190094) 121210
Expenditure by Vote fo be appropriated 1
Vote 1 - Councl 18% 8072 11819 129 1284 12841 1240 12%0 135
Vote 2- Ofice of e Municpal Manager a3 B2 3 2 B9 [ 41465 18 0%
Vote 3- Communily Senices Wi My WEs| \8p BTN BTN B4 M4 267609
Vote 4 - Comorale Services 69357 1 062 66195 Q6d 0182y 01812) 0885|1194 U
Vote 5- Fnanciel Senvies 3 e 59749 1068 7144 1144 1054 6765 6026
Vote 6 - Economic Development & Planring 458 4530 132% 5018 1 180 61 180 §013% 8 406 63173
Vote 7- Engineering Senices M3009: 22| M35 1B MBGTAT  ABeT4) 4TS BM9tM4| BB
Total Expenditre by Vot 2 §I7485:  TOTO5)  GTAMTO|  O08TT  OGGOBE  9360B| 1062192 109008 11257M
Surplus/{Defcf) forthe year 1 YL 17 8| 183 98 88 N £ 066 %505

It is evident from the table herein above that the bulk of municipal spending is aimed at basic
service delivery as the Engineering Services and Community Services combined represent
74.50% of total operational expenditure, Institutional, Financial and Support Services make up
the remainder of operational expenses.
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Table 16 MBRR A4 - Budgeted Financial Performance (revenue and expenditure)

WC047 Bitou - Table A4 Budgeted Financial Performance (revenue and expenditure)

Descripton R W@ | amm | am Cunent Year 204125 257 Nedum Tem Revenue § Exgendiure
Framework
R thousand 1 Audited Audited Audited Original | Adjusted | Full Year | Pre-audit | Budget Year :BudgetYear +1:Budget Year +2
Quicome | Outcome | Quicome Budget Budget Forecast | outcome 2025/26 2026021 2021128
Revenue
Exchange Revenue
Service charges - Electicly 2 20313 20201 20904 %219 25913 25913 259136 29114 299926 313715
Senvice charges - Water 2 85578 86 449 8779% 9049 9209 209 209 101466 106,931 112674
Sevice charges - Waste Weter Management 2 82693 18406 67 358 80312 19624 19624 19624 80729 85108 89651
Senvice charges - Weste Management 2 3409 4550 44 %64 53852 50983 50983 50983 52882 5710 87
Sale of Goods and Rendering of Services 7259 6,867 150 9687 10072 10072 10072 8000 8255 8673
Agency senvices 240 2501 24% 2840 2800 2840 2800 2663 2126 2786
Inerest eamed fiom Receivables 12131 17120 13243 13810 12458 12458 12458 13965 13205 12490
Infgrest eamed from Curent and Non Curent Assets 3147 803 13203 12448 12448 12448 12448 12573 12698 1338
Rental fom Fixed Assets 1255 1124 1354 210 1610 1610 1610 1569 1663 1760
Licence and pemits 1091 11% 140 565 661 g6t 661 665 04 1%
Operational Revenue 2082 3683 1415 2800 9667 9667 9667 6728 5572 6378
Non-Exchange Revenue
Propery rates 2 197194 151413 178261 191257 193 250 193 250 193 250 2575 238% 235478
Surcharges and Taxes - - 1420 1589 144 1444 144 1547 1861 223
Fines, penalfis and foreits 54430 672 60 451 50836 52391 537 52391 504 51911 61116
Licences or pemits - - - 1% 1% 1% 1% 819 86 854
Trensfer and subsidies - Operafonal 141588 195,970 166 503 176,893 167 363 187363 167 363 0464 204454 27672
Inerest 2647 422 209 184 200 2002 200 243 2189 1970
Operaional Revene ! oml  owml  wss!  nw]  nw|  nw  umel 6w 6%
G on disposal of Assels -Towl - 3, 3 3W| 3% - - -
Other Gains - 18011 8310 - - - - - - -
Total Revenue (excluding capital transfers and contributions) 799 325 839 47 909728 973 266 986 878 986878 986878 1067974 10992141 1146596
Expenditure
Employee related coss 2 218100 286329 312820 37093 318617 318617 318617 3959% 4740 Q129
Remuneraton of councilors 6198 6721 1376 7819 1819 7819 1819 7685 8047 §425
Bulk purchases - electiciy 2 159802 162599 197628 231959 24959 2499 24959 260425 23847 20180
Inventory consumed £ 14864 15349 16652 18699 2641 2641 2641 284 128 1994
Debtimpaiment /3 B 2863 840 19001 19001 19001 19001 21450 U319 3166
Depreciaton and amorfsafion %1% 3393 48 851 40002 40002 40002 40002 QM 43706 659
Inerest 1102 19740 090 14063 13917 13917 13917 16046 AN 7178
Confacted senvices 102726 12886 776% 103758 15212 115212 15212 139171 121579 113622
Transfers and subsidies 457 5626 9208 12283 10871 10871 10871 12383 12498 929
Irecoverable debs writien of 873 88 %45 T44% 61150 61150 61150 61150 61650 61550 59880
Operafional costs 57505 72039 76823 9114 91300 91300 91300 89 346 101670 101683
Losses on disposal of Assefs 1720 1515 sur - - - - - - -
Other Losses 125 9 111 - - - - - - -
Total Expenditure 799680 796795 814110 910817 983 608 983 608 93608 1062192 100008 1125734
Surplus(Deficit (355) 43151 3555 2389 3 3m 3 5782 9185 20862
Transfers and subsidies - capial (monetary allocations) M6 48210 3567 50307 130 854 91558 91558 91558 6 671 56881 15643
Transfers and subsidies - capital in4ind) '6 35 - B - - - - - - -
Surplus/(Deficit) after capital ransfers & contributions 820 19718 85897 133243 94628 94828 94628 1243 8 066 96 505
Income Tax - - - - - - - - - -
Surplus/(Defict) after income tax 8240 19718 8897 1343 %828 %88 9828 1248 06 066 % 505
Share of Surplus/Deficit atiibutable to Joint Venture - - - - - - - - - -
Share of Suplus/Deficit atributable to Minorifes - - - - - - - - - -
Surplus/(Defiit) attributable to municipality 8240 19718 887 133243 %88 %88 %68 1248 66 066 % 505
Share of Surplus(Deficit atiibutable o Associate 1 - - - - - - - - - -
Intercompany/Parent subsidiary rensactons - - - - - - - - - -
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Table 17 MBRR A5 - Budgeted Capital Expenditure by vote, standard classification and

funding source

WCO47 Bitou - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2025126 Medium Term Revenue & Expenditure

Vote Description Ref | 202022 02223 0324 Current Year 2024125
Framework
) . ' Original | Adjusted | Full Year | Preudit | BudgetYear {Budget Year +1|Budget Year +2
R thousand 1| Audited Outcome | Audited Outcome | Audited Outcome Buig gt | Foeust | ooone | TS s -
(Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 3- Communily Senvices 2428 168 36% 5405 5461 5461 5461 290 9550 7600
Vote 4 - Corporale Senvices 520 2086 2%6 868 88 828 828 39 - -
Vote 7-Engineering Senvices 18371 Q4 Hm 13726 118509 118509 118509 13164 131267 13975
(Capital mult-year expenditure sub-total N U1 45108 149999 U797 1479 1479 134873 LK 144575
Single:year expenditure to be appropriated 2
Vote 2- Offce of e Municipal Manager - - 149 - 73 Il 73 - - -
Vote 3- Community Senvices 690 5563 101 37% 2543 2543 2543 121% 13071 6600
Vote 4- Comorale Senvices 259 5 1513 129 1214 1214 1214 20% 1106 1L}
Vote 5« Financial Senvices 23 1 Bi| - - - - - - -
Vote 6 - Economic Developmen & Planning - 4% Bl - - - - - - -
Vote 7- Engineering Senvices 46052 s 56191 8073 07% 07% 01% 1% 19950 3050
Capita single-year expenditure sub-total 58 256 40625 59208 3181 %28 528 528 43568 wi 103%
Total Capital Expenditure - Vote 3 19514 84807 10431 183160 151080 161 080 161 080 118441 11494 15497
(Capital Expenditure - Functional
Governance and administafion 19490 254 s 9350 10550 10850 10550 2784 3806 846
Executive and councl - - 149 - 13 1 13 - - -
Finance and administafon 19190 2549 17013 930 9819 9819 9819 214 3806 846
Community and public safety 5665 5607 4N 6302 125 125 125 7895 1762 1200
Communtty and social sevices 605 2352 3909 Rl 17% 17% 17% - - -
Sportend recreafon 214 il - 445 445 445 445 590 1157 350
Public sately 22 234 28 1542 1000 1000 1000 19% 6050 770
Economic and environmental services 9984 9570 12288 414 85 85 85 519 2490 4149
Planning and development r = 514 Bl - - = = Kl 5 %
Road transport 9984 91% 197 4 35 35 435 37469 240 47446
Tradling services U 67081 7059 120108 89750 89750 89750 130243 oo %543
Energy sources 19459 253% 19492 2065 15,658 15,658 15,658 218 U125 13505
Weler management 173 500 B0 45010 3385 3385 3385 50 664 37667 3574
Waste water management 42 15302 17811 46673 948 39488 39488 4029 363 4330
Waste management r 3650 1382 - 230 0 70 0 710 3000 3000
Total Capital Expenditure - Functional 3 19514 84807 104311 183160 151080 161 080 161 080 118441 17494 154971
Funded by:
Natonal Govemment 2019 B 3% 93 93 93 B3 245 %23 %25
Provincial Govemment 18287 6741 15507 78285 57782 57782 57782 407% 2613 45191
Distict Municipalty - 4 - - - - - - - -
Transfers and subsidies - capital (monetary allocatons) (Nt / Prov Departm 35 - - - - - - - - -
Transfers recognised - capital 4 60631 33505 U9 107616 g2 g2 g2 63190 54844 "
Borrowing [ - 32098 B 5008 1% 1% H1% 87121 14808 43400
Infernally generated funds 15943 19208 B4 B 28843 28843 28843 8130 6529 40128
Total Capital Funding 1 79574 84806 104219 183160 151 080 161 080 151 080 118441 17494 154971
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Table 18 MBRR A6 - Budgeted Financial Position

WCO4T Bitou - Table AG Budgeted Financial Position
Deserpon Rf| mim | owmm | o Curent Yer 2045 IS MedumTem Reveue § Eendr
Framevork
R thousnd Audted | Audited | Audited | Orginal | Adjusted | FulYear | Preaudit | BudgetYear {BudgetYear+1|Budget Year +2
Quicome { Oucome | Outcome | Budget | Budget | Forecast | outcome | 200526 | 2067 | 208
ASSETS
Current assets
Cash and cash equivalents 1623 B8] 16540 020 Wne; 149119 07| 106418 beg|  1125%
Trade and oter receivables fiom exchange fansactc 1 - 50 064 58 1584 13047 13047 1780 1019 60014 5 8%
Receivables fom nongxchange tansactons 1 53619 11418 023 g2 8136 8136 46706 700 8255 8297
Curent porion of non-curent receivables 0337 9 g 11 g 9 11 9 9 g
ventory 2 i 15357 15845 D180 16268 16268 1634 15221 13 (2959
VAT 1638 26211 2O 22547 3602|2602 2254|2602, 28602 28360
Other curent asses - 418 8% 10 1082 1082 10 1 061 110 1079
Total curtent assefs MTL ABGN  SG0M| 6B GOGABA|  GOGMBA|  hMET| RIS TTOT|  BGdBd
Non current assets
Investments 9857 - - - - - - - - -
Investment property 1269 1269 14050 1269 14050 14050 14050 14050 14050 14050
Property, plantand equipment S| MBH9  12Teth;  124409|  1AO3MB  14N0OMT|  140T|  1409T|  1460R2}  1410TT| 1428879
Biological asses - - - - - - - - -
Herfage assefs - % i) % % 8 i) 8 k) b))
Total non current assets 120099) 1203420  129B57| 1405009)  (AS004) 14500  1A45004| 140139  1465M64) 1442966
TOTAL ASSETS 150966)  1640957)  185915|  1862183; 2051438 |  2091458|  1800461| 203643 1972%1) 19843
LIABILITIES
Current liahlites
Financial iabilfies ALY 1953 04k 1103 41476 41476 41476 41890 2064 (B
Conumer deposit 9648 107% 1132 9648 1132 1132 1132 132 132 132
Trade and ofher payebles fom exchange ansactong 4 152 Q09 1557 8278 1% W% 192%) 112588 60156 70068
Trade and othr payables flom non-exchange fansac; 5 (4% (rom; (408 (9% @0 @0 @om (M4 (6MY) (1)
Provision 53985 3956 %) 6% 48075 48075 48075 481% 48174 18185
VAT WO9) MG 24| ML MBAN|  MRAN|  DBAN| 84| DRRAM| 2684
Total current iabliies WA Wl daMe|  ANGI0;  TOeA|  4GM|  ATOeM|  dBMB4i  dDAT| 355600
Non current liabilities
Financia ibilfes 6 6676 Q764 Mg 10781 106406 106408|  106408| 103 196 19118
Provision 1 1302 13082 13801 1030 13801 13801 13801 13801 13801 13801
Other non-curent liabiies 561 66477 10559 584% %63 %63% %6% %769 0ug| 101183
Total non current liahilies 14609) 162093 907)  19950; G| M6Gd6|  MM6MG| 20883 M| RN
TOTAL LIABILITIES 4067 SISOl 64| G000 6O6ART)  GOGAT|  6%6MET)  GO104TL oM7) 6MTH
NET ASSETS 10668991  1008387) AATM| 12841 13AGM| 13O 1M030°4) 130560 1%8209] 135664
COMMUNITY WEALTHEQUITY
Accumuated suplus(defe) §1 10838 10 1180 1670 MM6TOR|  1MGTOB| M| 125905 1558 129%T
Resenves and finds § 18550 %0 16681 75800 16661 16681 16681 16681 16681 16 681
TOTAL COMMUNITY WEALTHEEQUITY 01 10669431  1151002)  1260061] 12408341 13337 109%67| 1343M4) 1305061 1%8209) 1356648
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Table 19 MBRR A7 - Budgeted Cash Flow Statement

WC047 Bitou - Table A7 Budgeted Cash Flows

2025/26 Medium Term Revenue & Expenditure

Description Ref | 2021122 202223 202324 Current Year 2024/25
Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year :Budget Year +1}Budget Year +2

Rth
thousand Outcome Outcome Outcome Budget Budget Forecast outcome 202526 202627 2021128

CASH FLOW FROM OPERATING ACTIVITIES

Receipts
Property rates 136106 130542 163105 175,067 174808 174808 174808 193 054 203509 214306
Senice charges 355 074 359234 418554 4497 435238 435238 435238 484812 516,605 542 582
Other revenue 18 506 12781 23655 265% 26669 26669 26669 19889 20511 215%
Transfers and Subsidies - Operational 1 163232 164 646 167 745 176723 184 382 184 382 184 382 210464 204 454 207672
Transfers and Subsidies - Capital 1 50205 4701 48907 130 854 91558 91558 91558 66 671 58 881 75643
Inferest 20228 5700 155% 12448 12448 12448 12448 12573 1269 13333
Payments
Suppliers and employees (575.23) (602011) (712 046) (178 720) (778 720) (778 720) (178 720) (687 825) (914192) (942 968)
Interest (11.090) 8776) (13428) (14.083) (13.917) (13917) (13917) (16 046) 2117 [27178)
Transfers and Subsidies 1 (4462) (6.985) (12230)) (11983) (11983 (11983) (11983) (9383) (12 498) (929)

NET CASH FROM/(USED) OPERATING ACTIVITIES 152 566 102148 99 858 151894 120483 120483 120483 14200 68 798 95 694

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Proceeds on disposal of PPE 448 - 10962 3950 3950 3950 3950 - - -
Decrease (ncrease) in non-curent receivables 1 - - - - - = - - _
Decrease (increase) in non-curtent investments (9107) - - - - = = - - -
Payments
Capital assets 17007 18.009 (183160)  (154683)| (154683  (154683)  (178731); (174500  (154971)

NET CASHFROM/USED) OPERATING ACTVITIES | (8638 17007|  28971|  (79210) (50733 (150733 (150733  (7e730) (5w  (ts47)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
Borrowing long termrefinancing - 35255 40150 50033 40545 40545 40545 64 400 14808 43400
Increase (decrease) in consumer deposits 835 (341) 568 - - - - - - -
Payments
Repayment of borrowing (22439) (21804 (19517) (20372) (20 404y (20 404) (20 404) (20 340) (2927) (25672)

NET CASH FROMI(USED) FINANCING ACTIVITIES (21 604) 13110 21202 29662 2014 2014 20141 44060 51881 17728

NET INCREASE/ (DECREASE) IN CASH HELD 122304 132264 150030 2346 (10109) (10109) (10109) (60 464) (53 821) (41/549)
Cashicash equivalents at the year begin: | 2 73465 48627 95078 59740 165432 165432 165432 165432 104 968 51147

Cashicash equivalents at the year end: | 2 195769 180892 245109 62086 155323 155 323 155 323 104 968 51147 9599
References

The cash flow budget shows that a decrease in cash held is anticipated for the 2025/2026 financial
year where-after the liquidity position continues to decline over the MTREF up to the 2027/2028
financial year, a reduction in the liquidity position is anticipated over the MTREF at the current
rate of expenditure and the debtor’s collection rate failing to rise above 90%. The municipality
will need to put in a concerted effort to collect all debt due, especially in the Eskom distribution
areas. Concerted efforts are also necessary to ensure value for money spending and reducing
of cost in all areas of work.

A conservative budgeting approach is used, where revenue is slightly underestimated, and
expenditure is slightly over estimated resulting prudent cash flow predictions, considering the
previous years results, and if measures are implemented successfully, a cashflow surplus may
be possible over the MTREF although the draft budget suggests otherwise.
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Table 20 MBRR A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

WCO47 Bitou - Table AB Cash backed reservesfaccumulated surplus reconciliation

Desrpion RE| mum | mom | m Curent Ve 20425 A5 e Tem R gt
Framework
- Audted | Audited | Audted | Origindl | Adjusted | FullYear | Preudit | BudgetYear |BudgetYear+!]Budget Year +2
Quiome | Ouicome | Oucome | Budget | Budget | Forecast | ouleome | 20506 | 287 | 208
Cash and investments available
Cashicashequivalens at e yearend (T O 1/ I O % R 71 I 1] N 1R K B
Oercurertmvestnens > 9 days RT3 T AR/ ) 1 1) N 1| N/ B )
Non curent nvestmens 1 987 - - - - - - - - -
Cash and iestentsavlale BU0| 0B 5| G020, M9 uoMI|  WTO| 64| oI 1125
Application of cash and investments
Tode peyles fom Nonexchange tarscons Urspentenl 008 (00 Q4| (el @m N @A el @My p
Unspent borrowing - - - - - - - - - -
Stdory requemens 7 T T3 (R 41 (R0 AR /1 7] 1] (R 171 A 71 (O 11
Oervoring capll equements sl wwl o wml swl ww! ww|  wm[  am[ sl pw)
Oberpovisrs ool el ww el el o wwl el % @
Long ferm investments commited o -7 -7 - a4 - -1 -7 a -
Total Applicatonof ash and nvestments: (079 %ut|  wwm|  ma na de]  ten| el mer) e
Suplsishortal) R I R R E T T

The table above indicates the cash held and the application thereof over the MTREF, from the
table it is clear that there is sufficient cash resources available to cover operational as well as own
funded capital expenditure over the MTREF.

It is indicative that the municipality would be able to attain a sound financial position after the
conclusion of the MTREF.
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Table 21 MBRR A9 - Asset Management

WC047 Bitou - Table A9 Asset Management
Description Ref | 22 | a3 | 2003 Curtent Year 2024125 2025126 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year {Budget Year +1|Budget Year +2)
CAPITAL EXPENDITURE
Total New Assets 1 73011 53171 69771 117043 89807 89 807 13131 101923 89116
Roads Infrastructure 23865 2780 7138 44573 33079 33079 17269 12245 25 5%
Electrical Infrastructure 14211 15975 4169 15241 7165 7165 24756 33344 9505
Water Supply Infrastructure 10972 14 445 23214 18043 14121 14121 29146 16768 18873
Sanitation Infrastructure 2733 - 4500 21028 16124 16124 21962 16870 18953
Solid Waste Infrastructure 3056 - - 500 500 500 - - -
Information and Communication Infrastructure - 43 - - - - - - -
Infrastructure 54837 33243 39021 99 385 70995 70 995 93133 79221 72927
Community Faciliies 325 435 301 3300 1700 1700 7400 3500 3500
Community Assets 325 435 301 3300 1700 1700 7400 3500 3500
Operational Buildings - 1906 7986 2995 5640 5640 2000 1500 1500
Other Assets - 1906 7986 2995 5640 5640 2000 1500 1500
Computer Equipment 5139 3233 1286 3040 2283 2283 1334 621 1078
Furniture and Office Equipment n 81 302 320 1031 1031 392 100 100
Machinery and Equipment 8902 11296 7345 3174 3140 3140 4512 3625 3511
Transport Assets 3736 2978 13530 4830 5017 5017 4300 13 350 6500
Total Renewal of Existing Assets 2 5050 6567 4142 5900 6190 6190 332 12722 9518
Roads Infrastructure - - - - - - 200 1250 1250
Electrical Infrastructure 374 1910 1602 1040 1040 1040 - 1737 -
Water Supply Infrastructure - 274 - - - - - - -
Sanitation Infrastructure 2517 1753 - - - - - - -
Infrastructure 2891 6387 1602 1040 1040 1040 200 2987 1250
Community Faciliies - - - - 200 200 100 2000 -
Community Assets - - - - 200 200 100 2000 -
Operational Buildings - - 2425 2850 2644 2644 2000 2950 2100
Other Assets - - 2425 2850 2644 2644 2000 2950 2100
Computer Equipment 2159 180 114 250 246 246 1021 485 168
Transport Assets - - - 1760 2060 2060 - 4300 6000
Total Upgrading of Existing Assets 6 463 25069 30398 60217 55084 55084 61989 60 298 56 337
Roads Infrastructure (13 906) 1001 3636 5000 8300 8300 15200 13300 17600
Storm water Infrastructure - 48715 1213 7620 9558 9558 4000 2500 2500
Electrical Infrastructure - 5185 11703 6682 4067 4067 5441 39% 2000
Water Supply Infrastructure 3000 7284 3900 248 15462 15462 15067 14 350 10000
Sanitation Infrastructure 7983 4201 5649 14223 13392 13392 18 480 18715 23897
Infrastructure (2922) 22 545 26101 56010 50779 50779 58189 52 860 55997
Community Faciliies 1814 1599 662 504 656 656 - - -
Sportand Recreation Facilities 1276 666 3636 2955 2955 2955 3500 7121 -
Community Assets 3090 2265 429 3460 3611 3611 3500 712 -
Revenue Generating - - - 435 435 435 - - -
Investment properties - - - 435 435 435 - - -
Operational Buildings 13 259 - - - - - - -
Other Assets 113 259 - - - - - - -
Computer Equipment 183 - - 62 44 4 - - -
Machinery and Equipment - - - 250 214 214 300 318 340
Total Capital Expenditure 4 78 524 84 807 104311 183 160 151080 151080 178 441 174 944 154971
Roads Infrastructure 9960 3781 10774 49573 41319 41379 32669 2679 44 446
Storm water Infrastructure - 48715 1213 7620 9558 9558 4000 2500 2500
Electrical Infrastructure 14 585 23070 17475 22963 12212 12212 30197 39075 11505
Water Supply Infrastructure 13972 24453 21114 40528 29589 29589 44214 31118 2873
Sanitation Infrastructure 13233 5954 10149 35251 29516 29516 40442 35585 42850
Solid Waste Infrastructure 3056 - - 500 500 500 - - -
Information and Communication Infrastructure - 43 - - - - - - -
Infrastructure 54 806 62176 66725 156 435 122814 122814 151522 135074 130174
Community Faciliies 2139 2034 963 3804 255 2556 7500 5500 3500
Sportand Recreation Facilities 1216 666 3636 2955 2955 2955 3500 7121 -
Community Assets 3415 2700 4599 6760 5511 5511 11000 12621 3500
Revenue Generating - - - 435 435 435 - - -
Investment properties - - - 435 435 435 - - -
Operational Buildings 113 2165 10411 5845 8284 8284 4000 4450 3600
Other Assets 113 2165 10411 5845 8284 8284 4000 4450 3600
Computer Equipment 7481 3413 1400 3352 2574 2574 2355 1106 1246
Furniture and Office Equipment n 81 302 320 1031 1031 392 100 100
Machinery and Equipment 8902 1129 7345 3424 3354 3354 48m2 3943 3851
Transport Assets 3736 2978 13530 6590 701 7017 4300 17 650 12500
TOTAL CAPITAL EXPENDITURE - Asset class 78 524 84807 104311 183160 151 080 151 080 178 441 174 944 154971
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Table 22 MBRR A10 - Basic Service Delivery Measurement

WC047 Bitou - Table A10 Basic service delivery measurement

mim | oaem | Curent Year 22425 H525Nedum T:"“ Revenue & Expendire
", ramework
Description Ref
Original Adjusted | Full Year | BudgetYear | BudgetYear | BudgetYear
Qucome | Outome | Qutcome Bu?iget Bljjdget Forecast 20925126 H 3025/27 0 2gozma
Household service targets 1
Water:
Piped water inside dweling - - 12047 12268 1253 12784 1253 12784 13040
Piped water inside yard (but not in dweling) - - 3609 3645 3682 3 3682 3 13040
Using public tap (at least min.service level) 2 - - 1407 141 143 1450 143 1450 13040
Other water supply (ateast min.sevice level) 4 - - 1345 1345 1345 1345 1345 1345 13040
Minimum Service Level and Above sub-fotal - - 18408 18699 1899 19297 18996 19297 52160
Other water supply (< min.service level) 4 - - 160 il il il 180 185 190
Below Minimum Service Level sub-fotal - - 160 1 il il 180 185 190
Total number of households 5 - - 18568 18870 19167 19468 19176 19482 52350
Sanitation/sewerage:
Flush toilt (connected to sewerage) - - 15192 1534 1534 1534 15497 15652 15809
Flush toilet (with sepfic tank) - - 3% 3% 3% 3% 3% 3% 15809
Chemical olet - - 49 49 49 49 50 50 15809
Pittollet ventiated) - - - - - - - - 15809
Other toilgt provisions (> min semvice level) - - - - - - - - 15809
Minimum Senvice Level and Above sub-fofal - - 15637 15789 15789 15789 15943 16099 79044
Other toilet provisions (< min senvice level) - - 0 0 0 0 0 0 0
Notollet provisions - - 5 5 5 5 5 5 5
Below Minimum Service Leve sub-total - - 81 81 81 81 81 81 81
Total number of households 5 - - 15718 15870 15870 15870 16024 16180 19125
Enerqy:
Electricity - prepaid (min Service level) - - 2811 2001 2001 2001 2481 1971 B
Minimum Service Level and Above sub-fotal - - 2811 24001 24001 24001 2481 21971 %21
Total number of households 5 - - 081 24001 24001 24001 24481 197 25
Refuse:
Removed at least once a week - - 16645 16862 16862 16862 17020 17200 17312
Minimum Service Level and Above sub-fotal - - 16645 16862 16862 16862 17020 17200 17312
Total number of households 5 - - 16645 16862 16862 16862 17020 17200 13
Households receiving Free Basic Service 1
Water (6 kiolires per household per month) - - - | M4T7160| 15550674 | 15550674 17605940 | 18556661 | 19558721
Santafion (free minimum level service) - | 7151084 | (78099%4) 30726000 30807737| 30807737| 36708279 | 38690526| 40779815
Electricity/other energy (30kwh per household per month) - | 502461 5800368 6360191| 6360191 6360191 7602940 | 8385614 9182808
Refuse (removed atleast once a week - | 12070840 | (5369802 22356495| 21140697| 21140697| 23150128 | 24400235| 25717847
Cost of Free Basic Services provided - Formal Settlements (R'000 8
Water (6 Kilolitres per indigent household per month) - - - i 15551 15551 17606 18567 19559
Santafion (fee sanitaion service fo indigent households) - 17151 (7810) 30726 30808 30808 3708 38691 40780
Electriitylother energy (50kwh per indigent household per month) - 5025 5890 6360 6360 6360 7603 835 9183
Refuse (removed once a week for indigent households) - 1207 (5370) 22356 21141 214 23150 24400 5718
Total cost of FBS provided - uur (1289) 74160 73859 73859 85067 90003 95239
Highest level of free service provided per household
Revenue cost of subsidised services provided (R'000 9
Property rafes exemptions, reductions and rebates and impermissable values in excess of 5860 5189 (1629) 6133 6719 6719 7391 7768 8172
Total revenue cost of subsidised services provided 5860 5189 (1628) 6133 6719 6719 73 7768 8172
References

1. Include services provided by another entty; e.g. Eskom

2. Stand distance <= 200m from dweling

3. Stand distance > 200m fom dwelling

4. Borehole, spring, rain-water tank f.

5. Must agree to tofal number of households in municipal area (informal setfements receiving services must be included)

8. Include value of subsidy provided by municipalty above provincial subsidy level

7. Show number of households receiving at least these levels of services completely free (informal setflements must be included)

8. Must reflect the cost to the municipalty of providing the Free Basic Service

9. Reflect the cost to the municipalty in terms of revenue foregone” of providing free services (note this willnot equal ‘Revenue Foregone' on SA1)
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Part 2 - Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the
mayor of the municipality must establish a Budget Steering Committee to provide technical
assistance to the Mayor in discharging the responsibilities set out in section 53 of the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the mayor.

The primary aims of the Budget Steering Committee are to ensure:

e thatthe process followed to compile the budget complies with legislation and good budget
practices;

o that there is proper alignment between the policy and service delivery priorities set out in
the Councils IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

e that the municipality’s revenue and tariff setting strategies ensure that the cash resources
needed to deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Budget Steering Committee meetings were held during the budget preparation process to ensure

a co-ordinated approach to budgeting through the linking of the community needs with
administrative requirement and ensuring political direction and oversight in the process.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2024) a time schedule that sets out the process
to revise the IDP and prepare the budget.

The mayor tabled in Council the required the IDP and budget time schedule in August 2024 setting

out the schedule of key deadlines in accordance with which the IDP and Budgeting planning
processes would flow into the ultimate approval of the new budget and IDP revision.
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SUMMARY OF KEY ACTIVITIES OF THE TIME SCHEDULE OF KEY DEADLINES FOR THE 2025/26 BUDGET
AND IDP REVIEW

PHASE ACTIVITIES DURATION RESPONSIBILITY AGENT LEGISLATIVE
FRAMEWORK
STAR | FINIS | ID1 BUD | PMS | MM | EM
T H P GET | 3 4 5
2
Preparation of the IDP, X Sections 21, 53, MFMA
PREPARATION | Budget Time Schedule
District Framework July Aug X X X Section 27, MSA
Alignment Meeting 24 24
Steering Committee July Aug Best Practice
Meeting to Review the 24 24
previous year IDP process.
Extended Steering Aug Aug Best Practice
Committee Meeting to 24 24
track IDP progress engage
with external stakeholders
quarterly
Review participation July Aug
mechanisms and processes | 24 24
Receive comments from July Aug X Section 32 MFMA
the MEC 23 24
Review past performance Aug Sep X X Section 34, 46 MSA
24 24
Set-up budget committees Oct Oct
24 24
Submission of annual Aug Aug X
report 24 24
Rollover of unspent funds 25 25 MFMA Section 28 (2) (e)
Aug Aug
24 24
MMF and DCF Meeting Aug Aug
2024 | 2024
SITUATION Extended steering Sep Sep
ANALYSIS committee meeting 24 24
IDP Indaba 1 Sep Oct X X
24 24
' IDP Unit

2 Budget Section

3 Performance Management Section
4 Municipal Manager

5 Executive Mayor
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PHASE ACTIVITIES DURATION RESPONSIBILITY AGENT LEGISLATIVE
FRAMEWORK
STAR | FINIS | ID1 BUD | PMS | MM | EM
T H P GET | 3 4 5
2
Public Participation (Ward Sep Oct
Committee Meetings) 23 24
Analysis of socio-economic Sep Oct
data 24 24
JDMA Cluster Steering Oct Oct X X District Management
Committee Meetings 24 24 Model
Analysis of service
provision
Analysis of municipal Sep Oct
infrastructure services 24 24
{Water, Roads, Electricity,
Sewer, Waste Water
treatment, Housing
Demand, financial Services
(revenue and expenditure),
and Institutional Capacity
etc.}
Comparison study of Sep Sep
existing Data Sets 24 24
Review of Municipal sector Sep Oct
plans 24 24
STRATEGY Procure strategic session Sep Nov
facilitation services 24 24
Strategic planning Nov Nov
workshop 24 24
Strategic priorities and Dec Dec
budget recommendations 24 24
MMF and DCF Meeting Nov Nov X
24 24
Get feedback on progress Nov Dec
on current priority catalytic | 24 24
projects
District IDP Managers Oct Oct
Forum 24 24
IDP Budget & PMS Nov Nov X Municipal Performance
Representative Forum 24 24 Regulations, Section 15
Provincial IDP Managers Nov Nov X
Forum 24 24
PROJECTS Design project template Oct Oct
24 24
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PHASE ACTIVITIES DURATION RESPONSIBILITY AGENT LEGISLATIVE
FRAMEWORK
STAR | FINIS | ID1 BUD | PMS | MM | EM
T H P GET | 3 4 5
2
Distribute community Nov Nov
priorities to departments 24 24
Appointment of Nov Dec X X
departmental mSCOA 24 24
champions
Identification of Priority Jan Feb X X Section 127 MFMA
Projects 25 25
MMF and DCF Meeting Feb Feb X
25 25
Loading of projects to Jan Jan X X
mSCOA portal 25 25
INTEGRATIO TIME Engagement Feb Feb
25 25
IDP Indaba 2 Mar Mar
24 23
Receive summaries of Jan April X Best Practice
Sector Plans from 25 25
departments
Integrate the District JPI, Jan Feb
PGDP, and NDP 25 25
Add capex and OPEX Dec Dec X X Best Practice
MTREF budgets to the IDP 24 24
District IDP Managers Feb Feb
Forum 25 25
APPROVALS Preliminary Meeting to July Aug X X X
discuss IDP and Budget 24 24
Time Schedule
Portfolio Committee to Aug Aug X X
discuss IDP/Budget Time 24 24
Schedule
MAYCO to recommends Aug Aug X X X
IDP/Budget time schedule 24 24
to Council
Council Approves the IDP/ Aug Aug X X X Section 34 MSA, Section
Budget Time Schedule 24 24 21,23 & 24 MFMA
IDP Process Plan Time and Sep Sep X X MFMA Guidance
Schedule is advertised 24 24
Approval of the Feb Feb X
Adjustment Budget 25 25




PHASE ACTIVITIES DURATION RESPONSIBILITY AGENT LEGISLATIVE
FRAMEWORK
STAR | FINIS | ID1 BUD | PMS | MM | EM
T H P GET | 3 4 5
2
Council Approves Annual Jan Jan X Section 121 MFMA
Report 25 25
Council adopts Mar Mar X X Section 34
amendments to the revised | 25 25
IDP and Draft Budget
SIME Engagements May May X X X Section 23 MFMA
25 25
Notice is placed in the local | April April X X Municipal Performance
newspaper for 21 days 25 25 Regulations, Section 4 (ii)
performance regulations.
IDP and Budget Road April April X X Chapter 4 MSA
Shows 25 25
Extended IDP Steering April May X Section 23 MFMA,
Committee Meeting 25 25 chapter 4, MSA
Preparing responses to April May X X Section 23 MFMA
respond to written 25 25
submissions
IDP Budget & PMS April May Municipal Performance
Representative Forum 25 25 Regulations, Section 15
Amending IDP and Budget May May X X Section 23 MFMA
to incorporate provincial 25 25
assessments
Council Approves IDP and 31 31
Budget May May
25 25
Send copies of IDP and June June X X X X Section 32, MSA, Section
Budget to the MEC for 25 25 24 MFMA
Local Government
Publish annual budget and June June X X Section 23, MFMA
IDP 25 25
Approval of SDBIP June June
25 25
MMF and DCF Meeting June June X
25 25
District IDP Managers June June
Forum 25 25
Provincial IDP Managers June June X
Forum 25 25
IMPLEMENTA | Rollout of SDBIP (2025/26) July July Section 69
TION 24 24

53

64



PHASE ACTIVITIES DURATION RESPONSIBILITY AGENT LEGISLATIVE
FRAMEWORK
STAR | FINIS | ID1 BUD [ PMS | MM | EM
T H P GET | 3 4
2
Submission of SDBIP to the | July July Section 69 MFMA
MEC for Local Government 24 24
Submit annual June July X Section 69, MFMA
Performance Agreements 24 24
to Mayor
Tabling of MID Term Jan Jan X X X Sections 36, 72 MFMA
Report 24 24
Submission of annual Jan Jan X X Section 72 MFMA
report to AG 24 24
Preparation of Oversight Jan Jan X
Report 24 24
Council adopts oversight Feb Feb X X X
report 24 24

There were no deviations from the key dates set out in the Budget Time Schedule tabled in
Council.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

The 3 review of the 5" Generation IDP is herewith submitted and will be concluded with the
2025/2026 budget process.

The Municipal IDP is its principle strategic planning instrument, which directly guides and informs
its planning, budget, management, and development actions. This framework is rolled out into
strategic goals, strategic objective, key performance indicators and targets for implementation
which directly inform the Service Delivery and Budget Implementation Plan. The Process Plan
applicable to the annual revisions of the Fifth Generation IDP includes the following key IDP
processes and deliverables:

e Registration of community needs;

e Consideration of master planning documents dovetailing into infrastructure and other service
delivery needs identified by the community;

o Compilation of departmental strategic plans including key performance indicators and targets;

e Financial planning and budgeting process;

e Public participation process;

o Compilation of the TL-SDBIP, and

e The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the 2025/26
MTREF, based on the approved 2024/25 MTREF, mid-year review and adjustments budgets.
The business planning processes have subsequently been refined in the light of current economic
circumstances and the resulting revenue and expenditure projections.
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With the compilation of the 2025/2026 MTREF, each department and section had to review the
business planning processes, including the setting of priorities and targets after reviewing the
mid-year and subsequent performance against the 2024/25 top level service delivery and budget
implementation plan. Business planning links back to priority needs and master planning and
essentially informed the detail operating budget appropriations and three-year capital programme.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates Local Government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to plan
future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five-year strategic programme of action aimed
at setting short, medium, and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide vision,
leadership, and direction to all those that have a role to play in the development of a municipal
area. The IDP enables municipalities to make the best use of scarce resources and speed up
service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best solutions
towards sustainable development. Furthermore, integrated development planning provides a
strategic environment for managing and guiding all planning, development and decision making
in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a coherent
plan to improve the quality of life for all the people living in that area. Applied to the Council, issues
of national and provincial importance should be reflected in the IDP of the municipality. A clear
understanding of such intent is therefore imperative to ensure that the Council strategically
complies with the key national and provincial priorities.

The aim of the Fifth Generation IDP was to develop and coordinate a coherent plan to improve
the quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment between
national and provincial priorities, policies and strategies and the Council’s response to these
requirements.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP but must also conduct its affairs in a manner which is consistent with its IDP.
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The following table highlights the IDP’s strategic objectives for the 2025/26 MTREF and further
planning refinements that have directly informed the compilation of the budget:

IDP Goals and Strategic Objectives

The following 5 strategic objectives have been determined

STRATEGIC OBJECTIVE

so1 Provide excellent and sustainable services to all residents.

S02 Facilitate growth and expand economic opportunities to empower communities.
S03 Achieve long term financial sustainability.

SO4 Build a capable, developmental, transformed and productive workforce.

S05 Adhere to and implement effective and efficient governance processes.

The outcomes linked to the strategic objectives are listed in the table below.

STRATEGIC OBJECTIVE OUTCOME
SO1 | Provide excellent and sustainable services | Healthy community (improved quality of
to all residents. life)
Waste minimisation
Safety and security
SO2 | Facilitate growth and expand economic | Growth and Development
opportunities to empower communities.
SO3 | Achieve long-term financial sustainability. Growth and Development
SO4 | Build a capable, developmental, | Institutional transformation and
transformed, and productive workforce. development
SO5 | Adhere to and implement effective and | Good Governance
efficient governance processes.

Further information in respect of the strategic objectives 1 to 3 are further elaborated hereunder,
full information can be found in the revised IDP document.
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STRATEGIC
OBIJECTIVE

STRATEGIC
FOCUS AREAS

Fleet and Plant

STRATEGIC INTERVENTIONS

Upgrade municipal workshop to include an accredited service
section

Upgrade municipal fleet

Replace old and redundant plant

Combination Truck for sewer reticulation and pump station

Upgrade and
Maintenance
Sewer Network

Sewer treatment Ebenezer Bulk Sewer,

Wittedrift (sewer outfall with pumpstation)

Kwa-Nokuthula Sewer outfall

Upgrade of network

Purification and management

SO1:

Provide
excellent
and

sustainable

Water and

services to
wastewater

all .
Services

residents

Raw Water Harvesting

Storage

Purification,

distribution

Wittedrift (Green Valley) Bulk Supply line

Upgrading of Gansevallei Waste Treatment Works

Upgrading of Bulk 355mm waterline Plettenberg Bay waste
treatment works to Keurbooms

Wittedrift (Green Valley New 1.5MI water reservoir)

Electrical Services

Bulk Purchase

Renewable energy

Transmit and distribute

Maintenance and upgrade

Ebenezer high mast and streetlights

Roads and
Stormwater

Maintenance of roads and stormwater

Upgrade and extension of road network
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STRATEGIC
OBIJECTIVE

STRATEGIC
FOCUS AREAS

STRATEGIC INTERVENTIONS

Upgrade stormwater

Traffic calming

Upgrade and
Maintenance of
Parks and
recreation
facilities

Parks, Cemeteries, Sports fields and Horticulture Maintenance
Services

Beach Control and Beachfront Maintenance and lifeguard train
and facilities

ing

Facilities and Service Centres (Community Halls and Service
Centres)

Aerodrome-Possible move to Strategic Services

Municipal Buildings and Maintenance

Kwa-Nokuthula sport field floodlights

Wittedrift (Green Valley sport field floodlights

Solid Waste
Management

The collection of household waste streams

Collection of green/natural waste streams

Collection of Industrial & commercial waste streams

Collection of recyclable waste streams

Processing of the various waste streams

Disposal of the various waste streams (i.e. regional landfill site,
composting, recycling manufacturing houses)

Recycling

Upgrade and
maintain Public
transport systems

Upgrade and Maintain Airport

Upgrade and Maintain taxi ranks

Maintain and upgrade bus shelters

Upgrade and Maintain cycling lanes

STRATEGIC
OBJECTIVE

STRATEGIC
FOCUS AREAS

Tourism
Development

STRATEGIC INTERVENTIONS

Create Tourism Routes
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STRATEGIC STRATEGIC STRATEGIC INTERVENTIONS

OBJECTIVE FOCUS AREAS

Facilitate Invest in township tourism
growth,

jobs, and Arts and culture

expand Sport and water sport tourism

tourism to

empower Safaris
the

residents

of Bitou.

Call Centres

Airport precinct development

Investment conference

Oprah school for girls

Conferencing

Skills Development

Culinary School

Construction of 500 — 1000 bed correctional centre

Construction of additional schools

Government Upgrading South Cape College
Services

Investigate the possibility of convincing SAND to use the air strip and
Bitou coastline for specialised training

Opening of more services like SARS, SEDA, Rural Development etc.
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STRATEGIC STRATEGIC FOCUS STRATEGIC INTERVENTIONS
OBIJECTIVE AREAS

Revenue Implement revenue enhancement strategy to ensure
enhancement accuracy of billing and completeness of revenue
SO3:

Achieve Long Loss control Reduce unaccounted losses for water and electricity

term financial

sustainability
Supply chain | Ensure value for money in procurement and prevent
Management irregular expenditure

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the Municipality to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and building
sound institutional arrangements.

Local priorities were identified as part of the IDP process which is directly aligned to that of the
national and provincial priorities.

New game changers have been identified and are included in the IDP review document and will
also be taken up into the Service Delivery and Budget implementation plan for the 2025/2026
financial year and beyond to ensure the execution of strategic objectives.

The 2025/26 MTREF has therefore been directly informed by the IDP revision process and the

following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure, and capital expenditure.
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Table 23 MBRR SA4 - Reconciliation between the IDP strategic objectives and budgeted

revenue

WCO4T Bitou - Supporting Table SA4 Reconcilation of IDP strategic objectives and budget (revenue)

Rel Audited Audited Audited Original | Adjusted | FullYear | Budget Year | BudgetYear | Budget Year
R thousand Qutcome | Outcome | Outcome | Budget Budget | Forecast | 202626 | 1200607 | +200018
IR D OTCOI361| SAOTISHS| 641130002 | GOBTIOORD| CORYAH| SOBSN0A| TRTONN| TEOTR0NB| 60160150
senvices fo ol residents
Faciltate growth and expend
conomic opportunies to 21560767 20989085 | 46889017 | 111335315 2115308 | 2115308| 0TET87| 53598853 | 69580640
empower communties
Achieve long tem financia
sustainabilfy
117152580 170984776 ( 213904838 | 224920263 227274853 | 227204853 ATT15208 299906570\ 273160174
Built a capeble, developmental,
fransfomed and productie 5605 | 3010304 B4I0M 19000 530180 539180 19000 19000
workforce
Achere fo and implement efiectie
d effcient
;:m:s':e'zn e HOMBHS| fOO| GS6TG| coeoms| oo o9US| Taxam| THm| TIES9
Allocations to other priorities 2
|Tota| Revenue (excluding capitaltransfers and contributions) \ 1 47920  O76546| 96750 1104120 1078436| 1076436| 1134645 1138004 1222239
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Table 24 MBRR SAS5 - Reconciliation between the IDP strategic objectives and budgeted

operating Expenditure

WCO47 Bitou - Supporting Table A Reconcilation of IDP strategic objectives and budget (operating expendture)

R Audted | Audted | Audted | Original | Adjusted | FullVear | BudgetYear {BudgetYear +1 Budget Year +2
R thousand Ouicome | Outcome | Ouicome | Budget | Budget | Forcast | 200826 | 200607 | 2008
[ TR mw| @] @] | 0| | een|  mew) 6T
senices o o esidents
Facltale growth and expend
conomic opportnes L I 1 A ) 3 O S A
empower commurifes
ol g war| ol gm|  ne| | | nm| e w
Sustanabilty
Buld a capable, developmental,
ensfomed and productive KT 172 I T 06U 101812 01HM2  10B8%5|  M9dM) 143
orkorce
Adhere o and mplement
efecve and effcient govemance 313 3305 U5 45059 4576 478t 5 %5 AL %4
processes
Allocations to other prioriies
Tota Expenitire f | TOOGR0) TOGTOA|  WGTM4|  OTOSTT| OR3GO GB%GOB| 108192 f0%0028) 112573
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Table 25 MBRR SA6 Reconciliation of IDP strategic objectives and budget (capital
expenditure)

WC04T Bitou - Supporting Table SAG Reconcilaton of IDP strategic objectves and budget (capital expenditure)

R Audted | Audted | Audted | Odginal | Adjusted | FullYear | BudgetYear |BudgetYear +1iBudget Year +2
R thousand Quicome | Outcome | Oucome | Budget | Budget | Forecast | 200826 | 20607 | %8

Provide excellentand sustainable

. . A 73750 QU6 156 B0 80000  fB1000| 1Al 173E% 1M
senvices {0 alresidents

Faciitl growth and expend
conomic opporunies o B - 43 U - - = = = =
emponer communies

Achieve long tem fnancial
sustainabilty

Buld a capable, developmentd,
fansfomed and productive 0 3 2165 193 2160 2160 2160 25 1106 14
Workforce

Adhere to and implement
eflctive and eficient govemance E - - 80 - - - - 0 0
processes

; M 1 - - : : : : -

Allocations to other priorties 3

Tota Capital Expenditure f TOSAL BASOT[ 08TA3] 1GMME0L f80160)  1BMMG0|  7BAM1]  mASM MM

2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for Managing
Programme Performance Information, the Council has developed and implemented a
performance management system which is constantly refined as the integrated planning process
unfolds. The Municipality targets, monitors, assess and reviews organisational performance
which in turn is directly linked to individual employee’s performance.

The following table sets out the municipality’s main performance objectives and benchmarks for
the 2025/26 MTREF.
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Table 26 MBRR SA7 - Measurable performance objectives

The measurable performance objectives are included in the budget supporting tables under table
SA7 it also serves as the draft SDBIP and will be finalised after the final budget approval

Table 27 MBRR SAS8 - Performance indicators and benchmarks

WC047 Bitou - Supporting Table SA8 Performance indicators and benchmarks

Descrpton offinancial idicator Basis of calculation Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year |Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 202526 | 12026027 | +22027/28
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operafing 42% 52% 4.6% 35% 3.5% 3.5% 3.5% 34% 4.0% 47%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 4.2% 4.9% 44% 3.6% 3.5% 3.5% 3.5% 34% 40% 4.6%
/Own Revenue
Borrowed funding of ‘own'’ capital expenditure  {Borowing/Capital expenditure excl. transfers 0.0% 183.6% 171.1% 196.1% 140.6% 140.6% 140.6% 228.9% 165.2% 108.2%
and grants and contribuions
Safety of Capital
Gearing Long Term Bomowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Current Ratio Current assets/current liabilities 1.0 11 13 11 13 13 07 12 14 15
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current 1.0 11 13 14 13 13 07 12 14 15
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 01 04 05 03 05 05 02 04 04 05
Revenue Management
Annual Debtors Collection Rate (Payment Level  {Last 12 Mihs Receipts/Last 12 Mihs Biling 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%)
Current Debtors Collection Rate (Cash receipts % 120.0% 114.6% 132.6% 122.9% 124.0% 124.0% 124.0% 127.4% 129.5% 129.7%
of Ratepayer & Other revenue)
QOutstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue | 10.3% 365.2% 38.9% 35.2% 40.3% 40.3% 26% 36.5% 33.9% 33.2%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered Total Debtors
> 12 Months Old
Creditors Management
Creditors System Effciency % of Creditors Paid Within Terms
(within MFMA' s 65(¢))
Creditors o Cash and Investments 384% 50.9% 51.2% 139.0% 98.5% 98.5% 39.9% 107.3% 17.6% 730.2%
Other Indicators
Electricity Distribution Losses (2) Total Volume Losses (kW) technical
Total Volume Losses (kW) non technical
Total Cost of Losses (Rand '000)
% Volume (units purchased and generated
less units sold)/units purchased and
qgenerated
Water Volumes :System input Bulk Purchase
Water reaiment works
Natural sources
Water Distribufion Losses (2) Total Volume Losses (kf)
Total Cost of Losses (Rand '000)
% Volume (units purchased and generated
less units sold)/units purchased and
generated
Employee costs Employee costs/(Total Revenue - capital 34.8% 34.1% 34.4% 38.1% 38.4% 38.4% 38.4% 37.4% 37.4% 37.3%
revenue)
Remuneration Total remuneration/(Total Revenue - capital 35.6% 34.9% 35.2% 38.9% 39.2% 39.2% 37.8% 37.8% 38.0%
revenue)
Repairs & Maintenance R&MI(Total Revenue excluding capital 6.0% 4.8% 4.3% 4.9% 4.3% 4.3% 3.8% 5.1% 4.8%
revenue)
Finance charges & Depreciaion FCADI(Total Revenue - capital revenue) 5.9% 6.7% 717% 5.6% 5.5% 5.5% 5.5% 5.5% 5.9% 6.4%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating - - - - - - - - - -
Grants)/Debt service payments due within
financial year)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 17.0% 65.8% T7.0% 66.1% T1.5% 1.5% 56.1% 70.3% 64.2% 62.6%
revenue received for services
ii. Cost coverage (Available cash + Investments)/monthly fixed 39 36 44 1.0 23 23 24 14 07 01
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Free Basic Services: basic social services package for indigent households

The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the Council. The National Treasury
determined the poverty threshold as two times the government old age pension and the indigent
subsidy received through the equitable share is intended to subsidise the households that meet
the qualification criteria. In the case of Bitou municipality, the council has adopted a policy
whereby the qualifying threshold was increased to provide subsidies to households earning less
than R5000 per month which is more than the threshold determined by the National Treasury.

In terms of the Municipality’s indigent policy registered households are entitled to 6k{ free water,
50 Kwh of electricity, sanitation and free waste removal once a week, as well as an exemption
from the payment of property rates where a valuation is below R350 000. It is anticipated that
approximately 5000 households will receive indigent subsidy in the 2025/2026 financial year,
nearly 40% more than the number budgeted in the 2023/2024 financial year, the cost of providing
free basic services to indigent households exceed R100 million per annum.

Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table A10 (Basic Service Delivery Measurement).

2.4 Overview of budget related policies

The Council budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies. The following policies forms part of the budget document and has
been reviewed as indicated in the undermentioned summary of changes made:

PROPOSED CHANGES TO BUDGET RELATED POLICIES 2025/2026
ACCOUNTS PAYABLE POLICY

There are no amendments proposed

SUBSISTENCE AND TRAVEL POLICY

There following amendments are proposed to the subsistence and travel policy for 2025/2026

5 GUIDELINES FOR APPROVAL OF OVERNIGHT ALLOWANCE Section 5
—

Table 1 new
Travel Distance Timeframes of Event Comments
Destination to Bitou | Ending time: 14h00 Overnight allowance approved after
the event.
>500km
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Hotel Accommodation — Councillors and Staff
Section 7 of the policy is amended as follows:

7.6 Should a delegate elect to arrange his/her own accommodation at relatives or friends, an
allowance be paid to him/her calculated as follows:

7.6.1 Meals and incidental cost in amount equal to annual determination for meals and
incidental cost that are deemed to have been expected by South African Revenue
Services (R570.00 for 2026).

Subsistence Allowance — Councillors and Staff

Section 8 of the policy is amended as follows: -

8.2 Exceeding 6 hours outside Bitou Municipality: Incidental costs in the amount equal to the
annual determination for incidental cost that are deemed to have been expended by the
South African Revenue Services (R176.00 for 2026) per day.

8.3 Exceeding 24 daily hours (overnight): Meals and incidental costs in the amount equal
to the annual determination for meals and incidental cost that are deemed to have been
expended by South African Revenue Services (R400.00 for 2026) per day.

8.4 Where a booking for accommodation is done on a dinner, bed and breakfast basis;
either by the host or Bitou Municipality, an allowance for incidental costs in the amount
equal to the annual determination for incidental costs that are deemed to have been
expended by the South African Revenue Services (R176.00 for 2025) per day will be
payable.

Reimbursement of Travel Costs — Official Municipal Guests
Section 10 of the policy is amended as follows:

10.1 The municipality will reimburse the guests’ travel costs based on the actual distance
travelled at R4.76 per kilometer, regardless of the value and engine capacity of the vehicle
as per SARS schedules for 2026.

SUPPLY CHAIN MANAGEMENT POLICY

No amendments are proposed for 2025/2026

BORROWING POLICY

There are no amendments proposed to the borrowing policy for 2025/2026
BUDGET IMPLEMENTATION AND MONITORING POLICY

No amendments are proposed for 2025/2026

PROPERTY RATES POLICY
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Paragraph 1.1 is amended to include the date as well as the period of the new general valuation
roll.”

Paragraph 6.1 is amended to appropriately refer to the legal framework guiding exemptions in
respect of public service infrastructure.

Paragraph 3.1.29 is amended to include definitions for vacant land for PSI, private open spaces
and vacant agricultural property

Paragraph 5 is amended to include the categories for private open space and PSI
WRITING-OFF OF IRRECOVERABLE DEBT POLICY
There are no proposed amendments to this policy for 2025/2026

CUSTOMER CARE, CREDIT CONTROL, DEBT COLLECTION, INDIGENT AND TAMPERING
POLICY

5.1.1 is amended to elaborate on the items included in the monthly account that is rendered.
Paragraph 7.15.2 is amended to concur with the MPRA description

Paragraph 7.15.2 (f) is amended by removing a rebate of 10% on accommodation establishments
business tariff.

TARIFF POLICY

The definition of Basic charge is amended to be more descriptive and comprehensive
The definition of a restaurant is added in paragraph 2.1 (jj)

The definition of a business unit is amended in paragraph 2(1)(e)

Paragraph 9(2)(c)(ii) is amended by better describing the application of fixed costs to customers
per unit.

INVESTMENT AND CASH MANAGEMENT POLICY REVIEW
The following amendments are proposed:
Definition Of Key Words on page 2 of 13 was added in red and underlined.

“System is off-line” refers to where the financial system is off and cannot be worked on, or where
the users is not allowed to work on the financial system,

Paragraph 4.2.2.1 on page 4 of 13 was changed to the following with insertions in red and
underlined and removal in red and strike-through.

The Municipal council must set a target for debt collection based on the perfermance—of-the
Municipal-Manager annual debt collection rate during the last financial year.

Paragraph 4.2.2.4 on page 4 of 13 was changed to the following with additions in red and
underlined.

All funds due the Municipality must be collected timeously and banked on a daily basis (except
for identified sites where it is not financially feasible to collect daily). In exceptional cases the
money must be banked at least once a week. All exceptions must be reported to the Revenue
Manager on a daily basis and the Chief Financial Officer on a monthly basis.
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Paragraph 4.2.3.1.2 on page 5 of 13 was added in red and underlined.

Hand Written receipts may only be issued in cases where the system is off-line. Immediately after
the system is back on-line, those receipts must be captured on the system and the original
computer-generated receipt must be attached to the relevant hand-written receipt.

Paragraph 4.2.3.1.3 on page 5 of 13 was added in red and underlined.

Hand written receipt books must be safeqguarded by the revenue controller and only issued to
cashiers in exceptional circumstances. When the circumstances changes and the receipt book is
no longer needed the revenue controller must request those cashiers to return the receipt book
within a certain time limit as determined by the revenue controller.

Paragraph 4.2.3.1.4 on page 5 of 13 was added in red and underlined.

Upon return of hand-written receipt books, the revenue controller must ensure that all receipts are
accounted for. In the case where it is not, it must be immediately reported to the Relevant
Accountant.

Paragraph 4.2.4.2 on page 5 of 13 was changed to the following with additions in red and
underlined.

Daily, weekly, monthly, and annual cash flow forecast must be maintained on the financial system
in line with the mMSCOA reqgulations by the Revenue Management and Expenditure Services
sections respectively.

Paragraph 4.2.4.3 on page 5 of 13 was changed to the following with insertions in red and
underlined.

The maximum daily average cash per month, in all current bank accounts combined, must be
kept below 5% of the annual Operational and Capital Expenditure budgets as approved by
council.

Paragraph 4.4.2 on page 6 of 13 was changed to the following with insertions in red and
underlined.

All Executive Directors and Office Managers, shall in this regard, furnish the Chief Financial
Officer, at the time of the budget compilation, with their respective cash-flow needs of all payments
in excess of R 100 000, clearly indicating possible future dates of payments, as well as any
possible inflow of cash from other sources of finance arranged by Directorates themselves.

LIQUIDITY, FUNDING AND RESERVES POLICY REVIEW
The following changes are proposed for 2025/2026
Paragraph 4.3.1.1.4.2 on page 18 of 22 was added in red and underlined.

The Development Reserve must be cash—backed and the Accounting Officer is hereby delegated
to _determine an additional contribution to be made to the Development Reserve during the
compilation of the annual financial statements. In the event of an additional contribution the
property(ies) must be specified.

Paragraph 4.3.1.1.4.7 on page 18 of 22 was added in red and underlined.

When council waives the development charges for a property, an equivalent contribution from the
accumulated surplus account, must be made for the relevant property. The amount would be
equal to the amount that was waived by council. A detailed calculation must be sent to the chief
financial officer, in order to ensure the contribution is correctly allocated.
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Paragraph 4.3.1.1.5.2 on page 19 of 22 was added in red and underlined.

The Augmentation Reserves must be cash—backed and the Accounting Officer is hereby
delegated to determine an additional contribution to be made to the Augmentation Reserves
during the compilation of the annual financial statements. In the event of an additional contribution
the applicable service(s) must be specified.

Paragraph 4.3.1.1.5.7 on page 19 of 22 was added in red and underlined.

When council waives the development charges for a property, an equivalent contribution from
the accumulated surplus account, must be made for the relevant property. The amount would
be equal to the amount that was waived by council. A detailed calculation must be sent to the
chief financial officer, in order to ensure the contribution is correctly allocated.

Paragraph 4.3.1.1.6.2 on page 19 of 22 was added in red and underlined.

The Employee benefits Reserve must be cash—backed.

Paragraph 4.3.1.1.7.2 on page 19 of 22 was added in red and underlined.

The Non-current Provisions Reserve must be cash—backed.

Paragraph 4.3.1.1.8.2 on page 20 of 22 was added in red and underlined.

The Valuation Reserve must be cash—backed.

Paragraph 4.3.1.1.9.2 on page 20 of 22 was added in red and underlined.

Any Other statutory Reserve(s) must be cash—backed.

Paragraph 4.3.1.1.10.2 on page 20 of 22 was added in red and underlined.

Any Other cash-backed Reserve(s) must be cash—backed.

ASSET MANAGEMENT POLICY

There are no amendments proposed to the asset management policy

COST CONTAINMENT POLICY

There are no amendments proposed in respect of the cost containment policy.

2.5 Overview of budget assumptions

Key Financial Indicators

Budget assumptions and parameters are determined in advance of the budget process to allow
budgets to be constructed to support the achievement of the longer-term financial and strategic
targets. The assumptions and principles applied in the development of this budget are mainly
based upon guidelines from National Treasury (expenditure growth) and other external bodies
such as the National Electricity Regulator of South Africa (NERSA) and Garden Route District
Municipality. The municipal fiscal environment is influenced by a variety of macro-economic
control measures. National Treasury determines the ceiling of year-on-year increases in the total
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operating budget, whilst the National Electricity Regulator (NERSA) regulates electricity tariff
increases. Various government departments also affect municipal service delivery through the
level of grants and subsidies as well as their activities within the region.

There are five key factors that have been taken into consideration in the compilation of the
2025/26 MTREF:

¢ National Government macro-economic targets;

e The general inflationary outlook and the impact on Bitou Municipality’s residents and
businesses;

e The impact of municipal cost drivers;

e The increase in prices for bulk electricity; and

e The increase in the cost of employment for 2025/2026.

Tariff increases are moderate at 5.4% with the exception of electricity where the Eskom increase
makes a higher tariff unavoidable. Electricity tariffs are subjected to NERSA approving the Cost
of Supply Study concurrent with the tariff application. Furthermore, the cost of supply study will
form the basis of future electricity tariff setting, if the study and the associated tariff structures are
approved by NERSA.

The increase in tariffs is required to ensure that the tariffs cover the cost of the services and
various cost drivers have been considered. The increases that are above the current inflationary
trends and exceed the National Treasury guideline are supported by a full motivation in respect
of each tariff exceeding the guideline. The main cost drivers of the tariff increase are the increase
in cost of employment through the general salary adjustment, coupled with the annual notch
increases of staff, provision for the filling of critical vacancies, and other cost drivers associated
with the rendering of goods and services by the municipality such as high fuel price increases,
electricity price increases, the persistent loadshedding, increasing interest rates, increase in the
cost of commodities, and the subsequent volatility in the markets, commodity prices, contractual
obligations and other pre-determined and regulated price adjustments and legislated tariffs, fees
and charges.

The following key assumptions underpinned the preparation of the medium-term budget:

Description 2025/2026
%

Inflation rates - CPI 4 to 6%
Growth 1.6 — 1.8%(NT prediction)
Provision for Doubtful Debt 10%
Remuneration increase 5.15% + 2.3% (Notch)
Electricity distribution loss 12%
Electricity price increase 8%
Water distribution loss 35%
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2.5.1 Collection rate for revenue services

The base assumption is that some tariffs will increase at a rate higher than CPI over the medium
term. It is assumed that the energy crises will have an ongoing negative effect on the economy
and economic growth, the current economic conditions therefore remain volatile and
unpredictable, revenue estimations remain conservative, and revenue performance may require
adjustments during the course of the financial year ahead.

The rate of revenue collection is currently expressed as a percentage (90 percent) of annual
billing. Cash flow is also assumed to be 90 percent of billing, we are cautiously optimistic that
there will be an increase in the debtor’s collection rate as revenue enhancement and collection
efforts are applied and improved. The current economic circumstances are not supportive of the
debt collection efforts as the stagnant National economy fails to provide additional economic
opportunity to the citizens and unemployment remain high, the subsidy basket becomes bigger
year-on-year, and more people are reliant on government subsidies to provide in their basic needs
and indigent numbers continue to increase.

Little additional cash inflow from arrears debt is anticipated over the short term and adjustments
in this regard will only be reconsidered once revenue trends indicate an upward movement.

It is anticipated that the combined efforts of the revenue enhancement program, coupled to a
slight anticipated growth in the area will add between 1% and 2% in revenue for the most
consumer services as well as assessment rates.

2.5.2 Salary increases

A collective agreement in respect of salaries and wages have not been concluded and we are
entering a new 3-year collective wage agreement. The general salary increase for the 2025/2026
financial year is based on the average inflation rate (CPI) from February 2024 to January 2025
plus 0.75% thus equalling 5.15% for the year.

Provision is also made for a notch increase of approximately 2.3 percent to employees who have
not reached the maximum notch of their respective salary scales in the 2025/2026 financial year.

2.5.3 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 95 percent is achieved on operating expenditure as
well as 95% on own funded capital, it is estimated that all borrowing funded projects will be fully
spent and spending on capital funded from conditional grants must reach 100 percent to avoid
funding from being lost. This performance has been factored into the cash flow budget.

2.5.4 Cost containment measures

The municipality has developed and adopted a Cost Containment Policy in accordance with the
principles contained in the Cost Containment Regulations. Due to the fact that no baseline existed
against which cost reduction or containment could be measured, the reporting remain difficult as
the baseline of measurement varies year-on-year depending on the service delivery mechanisms
adopted by the municipality.
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2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium term:

Table 28 Breakdown of the operating revenue over the medium-term.

Description 2024/25 Medium Term Revenue & Expenditure Framework

R thousand Budget Year 2025/26 | Growth % Budg:;;;;r * Growth % Budg:;:l;;r 2

Revenue By Source
Property rates 214122 481 5.41 225699 173 5.31 237 690 627
Service charges - electricity revenue 289 114 181 3.74 299 926 117 4.60 313714 674
Service charges - water revenue 101 466 087 5.39 106 931 349 5.37 112 673 689
Service charges - sanitation revenue 80 728 986 5.42 85 107 884 5.34 89 651 170
Service charges - refuse revenue 52 852 109 541 55709 671 5.40 58 716 845
Service charges - other 8000 044 3.18 8254 709 5.06 8672757
Rental of faciliies and equipment 1569 156 5.96 1662 749 5.82 1759 501
Interest eamed - external investments 12572733 1.00 12 698 460 5.00 13 333 383
Interest eamed - outstanding debtors 16 397 104 (6.11) 15394 424 (6.07) 14 460 161
Surcharges and Taxes 55023 901 5.36 57 971 042 5.42 61 115 805
Licences and permits 1483 969 4.48 1550 421 2.54 1589 816
Agency services 2 662 968 2.38 2726 229 2.18 2785616
Transfers and subsidies 210 464 250 (2.86) 204 454 250 1.57 207 672 300
Other revenue 21516 137 (1.81) 21127 089 7.73 22 759 268

::;a'c::t":;:g;ﬁ:;'“di"g capital transfers 1067 974 106 - 1099 213 567 43| 1146595612

Figure 6 Main operational revenue per category
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The tables below provide detail investment information and investment particulars by maturity.

Table 29 MBRR SA15 — Detail Investment Information

WC047 Bitou - Supporting Table SA15 Investment particulars by type

Investment type Ref

R thousand

021122

202223

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year
+1 2026127

Budget Year
22027128

Parent municipality
Securiies - National Goverment

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposts
Bankers Acceptance Certficates

Negotiable Certficates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total 1

108 227

108227

9857

45172

108227

1550

108 227

108227

Consolidated total:

9857

45172

108227

1550

108 227

108227

Table 30 MBRR SA16 — Investment particulars by maturity

Due to the fact that all cash and cash equivalents are held in the current bank account at year-

end, no investments are reflected in schedule SA16.

2.6.2 Medium-term outlook: capital revenue

The following table is a breakdown of the funding composition of the 2025/26 medium-term capital

programme:

Table 31 Sources of capital revenue over the MTREF

Audited Audited Audited Original Adjusted Full Year | Pre-audit Budget ear | Budget Year | Budget Year
FUNDING SOURCE Outcome | Outcome | Outcome Budget Budget Forecast outcome 56 | 120027 | +2 200708

02102022 | 202202023 | 20232024 | 20242025 | 20241205 20242025 | 20242025
National Government 42019 26721 29398 29331 29331 29331 29331 22455 25231 26252
Provincial Government 18267 6741 15527 78285 57782 57782 57782 40735 29613 45191
Transfers recognised - capital 60 306 33462 4924 107 616 87112 87112 87112 63190 54 844 a3
Borrowing - 32098 35920 50033 35125 35125 35125 87121 74808 43400
Internally generated funds 18 943 19203 23434 25511 28843 28843 28843 28130 45292 40128
Total Capital Funding 79574 84 806 104279 183 160 151080 151080 151080 178 441 17494 154971

The table above indicate that the bulk of the capital budget is funded through own sources being
Capital Replacement Reserve and External Borrowing.

The above table is graphically represented as follows for the 2025/26 financial year.
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Figure 7 Main sources of capital revenue
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Sources of capital revenue for the 2025/26 financial year

National and Provincial capital grant receipts equates to 35.41 percent of the total funding source
which represents an amount of R 63 190 195 for the 2025/26 financial year.

Borrowing becomes a significant funding source for the capital programme over the medium-term
with an estimated R 87.12 million to be used for the 2025/2026 financial year totalling 48.82
percent of the total funding of the capital budget. It must be pointed out that new borrowing
amount to R 64,400,000 for the 2025/2026 financial year and an amount of R 22,721,000
represent unspent borrowing carried over from the 2024/2025 financial year in respect of
incomplete projects. A careful consideration is made to ensure that funds are not borrowed in
advance and that borrowings do not remain unspent for prolonged periods to save on interest
being paid.

The following table is a detailed analysis of the Council’s long-term borrowing liability.

Table 32 Detail of borrowings

2025/26 Medium Term Revenue & Expenditure

2021122 2022123 2023124 Current Year 2024/25
Framework
Borowing - Catsgorised by type 2021/22 Audited i?ﬁgj f\?ﬁiﬁ: 3??4{:; ::i“slf; 2024/25full | Budget Year | Budget Year +1 | Budget Year +2
g-LACGOISEOY P! outcome g MSOC | earfoecast | 2056 | ameimr | 20

Outcome | Outcome Budget Budget

Annuity and Bullet Loans - 62 764 107718 100 880 126812 126812 150 928 182 526 151118
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Growth in outstanding borrowing (long-term liabilities)

The following graph illustrates the growth in outstanding borrowing for the period 2020/21 to
2027/28. The gearing ratio remains in a narrow band with gearing remaining below 19 % over
the MTREF

Figure 8 Growth in borrowing 2020/2021 to 2027/2028
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Table 33 MBRR SA17 Borrowing

WC047 Bitou - Supporting Table SA17 Borrowing

2025/26 Medium Term Revenue & Expenditure
Framework

Audited Audited Audited Original Adjusted | Full Year | Budget Year {Budget Year +1|Bucget Year +2
Outcome | Outcome | Outcome Budget Budget Forecast 2025126 206021 021128

Borrowing - Categorised by type Ref | 202122 2022023 2023024 Current Year 2024/25

R thousand

Parent municipality
Annuty and Bullet Loans - 82764 107718 129483 126812 126812 150928 182526 151118
Long-Term Loans (non-annuity) - - - = = - - - -
Local registered stock - - - = - - - - -
Instalment Credit - = - = = - - - -
Financial Leases - - - = = - - - -
PPP liabiliies - = = = - - - - -
Finance Granted By Cap Equipment Supplier - - - = = = - - -
Marketable Bonds - - - = = - - - -
Non-Marketable Bonds - - - = - - - - -
Bankers Acceptances - - = = = - - - -
Financial derivatives - - - = = - - - -
Other Securities - - - 1251 - = - - -

Municipality sub-fotal 1 - 82764 107718 130734 126812 126812 150928 182526 151118

|Tota| Borrowing 1 - 82764 107718 130734 126812 126812 150 928 182526 151118
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2.6.3 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves the level of understanding for councillors and
management.

In order to enhance cash flow over the MTREF, a new funding mix methodology was adopted,
where cash generated from operations are retained to a larger extent over the MTREF than what
was previously done. This funding mix proposal is supported by the recommendations in the
LTFP (Long Term Financial Plan) yet the actual exposure to gearing/borrowing as proposed in
the budget is much more conservative.

This will add in improving the liquidity position of the municipality and will also ensure that
sufficient liquid resources are available to cover operational requirements in the short and medium
term as well as moving to a position where all reserves and short-term provisions are cash
backed.

The funding methodology will also ensure that the “user pays” principle is ascribed to where
current users of services are footing the bill for the capital investment required to deliver the
service.

The municipality has through the 5 financial years, leading up to the 2022/2023 budget, over
utilised own liquidity in operational as well as capital funding which caused a depletion of liquid
cash resources to the extent that a cash flow crisis was imminent. The revised long-term financial
plan as well as a sound funding mix strategy indicate that borrowing as a funding source should
be used as main funding source over the remainder of the MTREF, not only to ascribe to the user-
pays principle in service rendering, but also to ensure the adequate recovery of the liquidity
position of the municipality to be within best practice norms.

The implementation of the funding mix strategy in the 2023/2024 financial year has already shown
improvement in the current and liquidity ratios thereby moving towards restoring trust from
stakeholders in the financial management of the municipality.

Other liquidity requirements such as a sound operating reserve and the cash backing of the CRR
is not only seen as prudent financial management principles, but also required in terms of financial
best practices, regulations as well as municipal policy. The methodology was first implemented
in the 2014/2015 financial year, yet the long-term financial plan was discarded from 2017 to 2021
causing the financial decline as inappropriate financial decisions were taken.

The municipality intends to take up borrowing in the amount of approximately R 182 million in new
borrowing over the MTREF, however the gearing ratio will remain in a narrow band and will not
exceed 22% in the medium term. The gearing ratio maintained is well within the maximum
prescribed ratio of 40% and will reduce towards the outer years and beyond the MTREF as
additional own liquidity is predicted to be available.
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Table 34 MBRR A7 Budgeted cash flow statement

W47 Bitou - Table AT Budgeted Cash Flows
Deseripion RE| am | ommm | CunentYar 210425 HEST WedumTem Reveue§ Ependure
Framework
R ousad Audited © Audited | Audted | Orginl | Adjusted | FullVear | Preudit | BudgetYear |BudgetYear +1iBudget Year +2
Ouicome | Outeome | Outcome | Budget | Budget | Forecast | oulcome | 200626 | 200607 | 2008
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propert raes 196106;  10542) 163105 79067  17AGOB|  7AB08 174808 1930  A8N9]  2M436
Senvice charges Toui  WODM4|  MBN|  AMO| 2B 402B|  4NDB| A8 Bi6ES| AR
Oteer revenue 18506 7 6% 55% 26669 2669 2669 19 869 0511 15%
Transfers and Subsidies - Operafond | 1 16320  fo4646)  17745)  N6TAS  1BAR2|  1MAR) M| 044 s 276N
Transfers and Subsicies - Cepitl 1 502 4ot Ber 108 915% 9155 915% 667" 5681 15643
Ifrest 028 5700 16 5% 1248 12448 1248 12448 2573 126% 1335
Payments
Suppliers and employegs (o2 Qo) (el (meTA)  (TeTA)  (eTA)  (BTAO) (@GR (19D (%42969)
higrest (11.080) O7me) (1948 (4083 (%M (8% (YD) (6046F QTN @)
Transters and Subsidies [ (446 O%5) (220 (11988 (1% (1% (1198 (033 (1249 029
NET CASH FROMI(USED) OPERATING ACTIVITIES| 152566 102148 08| I0M) 048] 1043 1048 [yl 67% 9564
CASH FLOWS FROMINVESTING ACTIVITIES
Receipts
Procegds on disposal of PPE L) - 1092 390 390 390 390 - - -
Decrease (increase] in non-curent receivebles f - - - - - - - - -
Decrease (ncrease) i non-curent investments 410, - - - - - - - - -
Payments
Caplal assefs - 170 18009 (163160} (4GB (14603  (14GBY| (BT (174B00)  (1497)
NET CASH FROMI(USED) OPERATING ACTIVITIES (6% o BOM) (MOU0F (1507 (BT (180T (1TETM) (4SO (tS497)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Borowing long temirefnancing - 328 0130 50083 0% Lk 05 64400 74808 4340
Increase (decrease) i consumer deposis 835 () 68 - - - - - - -
Payments
Repayment of horrouing Q4% (N804 (96 @I (044 Q4 (044 M) @ (B67)
NET CASH FROMI(USED) FINANCING ACTIVITIE (e 13110 um 266 014 D14 014 4080 51881 ]
NET INCREASE/ (DECREASE| IN CASH HELD 3 1R 150000 26 (o0 (f0f09) (0108 (Goded; (B8 (A4
Cashfcash equivalents at the year begin: | 2 13465 460 95078 N0 16042 16042 1654%2| 16432 104968 5
Cashlcash equivlents at the year end: | 2 199769) 10092 45109 G006 1933 15| 1SN 14988 s 959
Rers
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2.6.4 Cash Backed Reserves/Accumulated Surplus Reconciliation
Table 35 MBRR A8 - Cash backed reserves/accumulated surplus reconciliation

WC04T7 Bitou - Table A8 Cash backed reserveslaccumulated surplus reconciliation

2025/26 Medium Term Revenue & Expenditure

Description Ref | 2021122 202023 2023124 Current Year 2024125
Framework

Audited Audited Audited Original | Adjusted | FullYear | Pre-audit | BudgetYear | Budget Year | Budget Year

Rifousand Outcome | Outcome | Outcome Budget Budget Forecast | outcome | 202526 | +12026027 | +22027/28

(Cash and investments available
(Cashicash equivalents at the year end

195769 180892 45109 62086 155323 165323 155323 104 968 51147 9599

Other current investments > 90 days (147146) (85814) (79676) (1867) (6.204) (6204) (95583) 1450 B737 102940
Non current Investments 1 9857 - - - - - - - - -
Cash and investments available: 58480 95078 165432 60220 149119 149119 50740 106 418 87885 112538

Application of cash and investments
Trade payables from Non-exchange fransactions: Unspent con (949%) (17007) (31403) (14676) @202 #202) @202 (3729) (36.343) (37129)
Unspent borrowing - - - - - - - - - -

4585 9986 15162 (26573) 15182 15182 15182 15162 15182 15182

Statutory requirements 2

Other working capital requirements 3 (153971) 83047 91028 5041 85368 85 368 85 368 47611 (10523) (3797)

Other provisions (204) (39585) (47936) (91103) (4793) (47936) (47936) (4793) (47936) (47936)

Long term investments committed 4 9857 - - - - - - - - -
Total Application of cash and investments: (149229) 36441 26871 (127311) 1412 1412 1412 (22438) (19621) (73681)
Surplus(shortfal) 207709 58637 138 561 187530 137708 137708 439 128 856 167506 186219

2.6.5 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position, and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. From the assessment it is clear that the
budget of Bitou complies with the funding requirements as referred to in the legislative framework.
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Table 36 MBRR SA10 - Funding compliance measurement

Total Qperating Revenue 7995 KU\ 978 k6 6OTe:  oB6eTe]  Ge6MTe|  06TOTA|  10%94|  11465%6
Total Qperating Expenditure 79680 796795,  &MAMI0| 08T 98%606: %6360  G6360|  f0621%2) 100028 112574
Qperating Performance Surplusl(Defiif (5 43191 3558 23 3m im 3m 5762 9185 2062
(Cash and Cash Equivalents (30 June 2012 -

Revenue

% Increase n Total Operating Revenue 5% 83% 0% 14% 00% 00% 8.2% 2% 3%

% Increase in Property Rates Revenue (37%) 11.T% 1% 10% 00% 00% 100% 5% 52%

% Increase n Electiciy Revenue 4% 98% 135% (1.1%) 00% 00% 116% 3% 4%

% ncrease in Property Rates & Senvices Charges 23% 6.5% 11.3% (0.5%) 00% 00% 1% 4.7% 50%
Expenditre

(% Inrease n Total Operating Expendiure (04%) 97% 1.4% 1.3% 00% 00% 80% 26% 3%

% Increase in Employee Coss 3% 9% 186% 21% 00% 00% 48 2% 4%

% Increase n Electicily Buk Purchases 18% 15 174% (30%) 00% (304%) 3% 54% 6.2%
Average Cost Per Budgeted Employee Positon (Remunerafon) 7308874027 | 2107605,085 249012, 24

Average Cost Per Councilor (Remunerafon) 0 0 0

R&M % of PE 36% 28 25% 28% 2% 2% 21% 3% 30%
Asset Renewal and R&M &5 a % of PPE 0% 54% 51% 15% 6.5% 65% 1% 8.1% 16%
Debt mpaiment % of Tota Bilzble Revenue 5% 50% 4% 28% 28% 28% 28% 3% 3% 4%
Capita Revenue

Inemally Funded & Oter (RO00) - 32008 Bl 50033 %125 %125 %15 g1 74406 43400
Boroning (R000) 60631 33505 L3/ I () g1 g2 g1 63190 544 14
(Grant Funding and Other (R000) - - - - - - - - - -
Inemaly Generated funds % of Non Grant Funding 0% | 6088% | 4l | Y4t | 686% | 6% | o456h | MAM% | SNd% | 4943
Boroving % of Non Grant Funding 1% 1745% 1917 421.8% 302.0% 0% | 0% | 246% 1211 178.0%
(Grant Funding % of Total Funding 00% 00% 0.0% 00% 0.0% 00% 00% 00% 00% 00%

Capital Expenditure
Total Capitl Programme (R000) - - - - - - - - - -

IAsse! Renewal - - - - - - - - - -
IAsset Renewl % of Totl Capftl Expendite 00% 00% 00% 00% 00% 00% 00% 00% 00% 00%
Cash

Cash Receipts % of Rate Payer & Other 19%% 191% 85.5% 83.5% 85.0% 83.0% 83.0% 8l 86% 85.4%
(Cash Coverage Raio 0 0 0 0 0 0 0 0 0 0
Borrving

Credt Rang (200910) 0

Capital Charges fo Operating 4% 5% 4% 35% 35% 35% 35% 3% 40% 4%
Borowing Receipts % of Capital Expenditure 00% 88.7% 7.6% §6.2% 634% 834 834% 5% 62.3% 520%
Reserves

Surplus/{Defic) 0109 56| 18] TSN TR 9TTOB B39)  1B86|  6TS6 18629
Free Services

Free Basic Senvices as a % of Equiable Share 00% 00% 00% 00% 00% 00% 00% 00% 00% 00%
Free Senvices as a % of Operaing Revenue

(excloperafonal fansfers) 00% 00% 00% 00% 00% 00% 00% 00% 00% 00%
Total Operatng Revenue 199325|  B0%T|  0978|  O7326¢ 96876  9B6ei6|  966478| 1067974 | 1099214| 11465%
Tofal Operatng Expenditre 799680 T%67%5| GM4M70|  O087Ti  96360B: 983608 983608 | 10621%2| 100028| 112574
SurplusDefcf) Budgeled Operatng Statement (3% 43191 3555 239 320 3 3 5782 9185 20862
SurplusDefec) Considering Reserves and Cash Backing 7709  BB63T| 13861 167H30; 197708 37708  48320| 1288%6| 167506 186219
MTREF Funded ({) /Unfunded (0) Bl 1 1 1 1 1 1 1 1 1 1
MTREF Funded v/ | Unfunded % B v v v v v v v v v v

Cash/cash equivalent position

Bitou Municipality’s forecasted cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements. In the case of Bitou this is positive for the over the entire
MTREF.
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Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement.

Monthly average payments covered by cash or cash equivalents

The purpose of this measure is to understand the level of financial risk should the municipality be
under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of Bitou Municipality to meet monthly
payments as and when they fall due. It is especially important to consider the position should the
municipality be faced with an unexpected disaster that threatens revenue collection such as rate
boycotts, the COVID — 19 pandemic and any other threat to the economy or the impact that the
war in the Ukraine has on the world economy. The Municipality needs to achieve at least three
month’s cash coverage in the medium term, and then gradually move towards five months
coverage. This measure will have to be carefully monitored going forward.

Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year.

It needs to be noted that a budgeted surplus does not necessarily mean that the budget is funded
from a cash flow perspective and the first two measures in the table are therefore critical.

Property Rates/service charge revenue as a percentage increase less macro inflation
target

The purpose of this measure is to understand whether the municipality is contributing
appropriately to the achievement of national inflation targets. This measure is based on the
increase in ‘revenue’, which will include both the change in the tariff as well as any assumption
about real growth such as new property development, services consumption growth etc.

Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget.

Debt impairment expense as a percentage of billable revenue

This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
debts) has to be increased to offset under-collection of billed revenues.

Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position. The municipality aims to keep this as low as
possible through strict compliance with the legislative requirement that creditors be paid within 30
days.
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Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’
capital expenditure budget that is being funded from borrowed funds to confirm MFMA
compliance. Externally funded expenditure (by transfers/grants and contributions) has been
excluded.

Transfers/grants revenue as a percentage of Government transfers/grants available

The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100% could indicate that
not all grants as contained in the Division of Revenue Act (DoRA) have been budgeted for. Bitou
Municipality has budgeted for all transfers.

Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position.

Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected.

Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which was
issued in December 2005) is to categorize each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarize and understand the proportion of
budgets being provided for new assets and asset sustainability. A declining or low level of renewal
funding may indicate that a budget is not credible and/or sustainable and future revenue is not
being protected, similar to the justification for ‘repairs and maintenance’ budgets.

2.7 Expenditure on grants and reconciliations of unspent funds

The Municipality relies on funding from national as well as provincial government to execute its
service delivery mandate, specifically in respect of the provision of free basic services and
essential infrastructure as well as human settlements to the previously disadvantaged
communities and people in need.

The government grant allocations are set out in Supplementary tables SA18, table SA19 provide
information on the expenditure of these grants and table SA 20 provide a reconciliation between
transfers, grant receipts and unspent funds.
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Budget table SA21 provides detailed information on the transfers grants and allocations made by
the municipality for the financial year as well as the MTREF. Allocations made by the municipality
are done in accordance with the grant in aid policy as well as specific service delivery mechanisms
concluded with providers of specific functions on behalf of the municipality.

2.8 Councillor and employee benefits

In accordance with the provision of the budget and reporting regulations, the information in
respect of the salaries and allowances of both staff and public office bearers are disclosed, the
disclosure is done in table SA 22 in the budget tables annexed hereto, reflecting the councillor
and staff benefits, SA 23 discloses the salary and benefits payable to Senior Management, the
executive as well as other political office bearers.

Table SA24 provides the employee numbers per department and function over a 3-year horizon,
it gives an indication of the growth or reduction in employee numbers and provide a breakdown
of staff in the various occupational categories.

2.9 Monthly targets for revenue, expenditure and cash flow

Table SA25 provides information on the monthly budgeted cash flow per main revenue source as
well as per the main expenditure categories, if sufficiently done, the information therein should
provide information on how revenue will be generated, and expenditure incurred over the 12
months of the financial year. This will give a reasonable indication of not only the inflow of cash
over the 12 months, but also the extent to which cash resources will be required to fund
operational expenses throughout the financial year.

Table SA26 gives an indication of the monthly revenue and expenditure per municipal vote, this
provides an overview of the financial performance per directorate for the financial year, when
appropriately monitored anomalies in the revenue and expenditure trends should be easy to
identify and report to the appropriate level of authority.

SA 27 provides an analysis of the revenue and expenditure per standard classification, this
classification represents all the sections and sub-sections in the municipality, it will alert
management in respect of the achievements and financial performance per section to allow for
timely remedial action if appropriately monitored where necessary.

SA28 provides an indication of the planned capital expenditure per municipal vote, this will assist
in cash flow planning to ensure that sufficient cash resources are available when payment for
capital projects become due. This is essential for appropriate cash flow budgeting and
maximising income from investments.

SA29 provides information about the budgeted monthly capital expenditure by standard
classification this will aide in monitoring the monthly capital programs to ensure implementation
in accordance with the capital and procurement plans submitted upon the commencement of the
financial year.
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SA 30 provides detail of the anticipated monthly cash flows, this is necessary for prudent cash
flow planning and monitoring to ensure that sufficient liquidity is available to fulfil monthly
operational and capital expenditure responsibilities.

2.10 Contracts having future budgetary implications

In terms of the Council’s Supply Chain Management Policy, with the exception of the Banking
Services contract and External Loans, no contracts are awarded beyond the medium-term
revenue and expenditure framework (three years). In ensuring adherence to this contractual time
frame limitation, all reports submitted to either the Bid Evaluation or Adjudication Committees
must obtain formal financial comments from the Financial Management Division of the Treasury
Department.

2.11 Capital expenditure details

The following tables in the attached budget tables present details of the Council’s capital
expenditure programme, table SA 34a indicate the capital expenditure on new assets by asset
class, table 34b indicate the capital expenditure on the renewal of existing assets by asset class,
table 34c reflects the repairs and maintenance by asset class, table 34d indicate the depreciation
by asset class, table 34e shows the capital expenditure on the upgrading of existing assets by
asset class and table SA35 indicate the future financial implications of the capital budget.

The following pages contain the detailed capital program over the MTREF as per budget
Schedule SA36
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Table 37 MBRR SA36 Detailed capital budget

WC047 Bitou - Supporting Table SA36 Detailed capital budget

R thousand 2025/26 Medi Term R & Ext e Fr k
Function Project Description Project Number Ward Location Budget Year 2025/26 | Budget Year +1 2026/27 | Budget Year +2 2027/28
Parent municipality:
List all capital projects grouped by Function

ROADS, TRANSPORT & STORM WATER

TOOLS & EQUIPMENT Supply and deliver of tools and equipment RDS2200 ALL WARDS - 45 -

WITTEDRIFT-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTERPLAN ITEM) - Wittedrift RDS2221 1 4000 -

KRANSHOEK-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTERPLAN ITEM) - Kranshoek RDS2222 7 2000 2600 2600

Bus shelters Bus shelters RDS2223 586 500 - -

KURLAND-STORMWATER UPGRADES UPGRADING OF STORMWATER (MASTERPLAN ITEM) - Kurland RDS2220 1 2000 2500 2500

KWANOKUTHULA-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTERPLAN ITEM) - KwaNokuthula RDS2223 5&6 - 2500 2500

SPEEDHUMPS CONSTRUCTION OF SPEEDHUMPS RDS2205 ALL WARDS 200 500 500

UPGRADING OF HIGH STREET UPGRADING OF HIGH STREET RDS2230 2 9900 -

UPGRADING OF SEWELL STREET AND ANCHOR CRESCENT UPGRADING OF SEWELL STREET AND ANCHOR CRESCENT RDS2231 - 7200

UPGRADING OF LONGSHIPS DRIVE UPGRADING OF LONGSHIPS DRIVE RDS2232 2 300 - 10 000

MAIN STREET WALKWAYS Refurbishment of Main St walkways RDS 2401 2 200 1250 1250

BOSSIESGIF & NEW HORIZONS CULDESACS Upgrading of New Horizon culdesacs RDS 2402 4 1000 - -

KWANOKUTHULA CULDESACS Upgrading of KwaNokuthula culdesacs RDS 2403 5 - 1000 -

EXTENSION OF MVIMBI STREET Upgrading of Mvimbi St RDS2236 6 - - 2500

SISHUBA STREET SIDE WALKS Construction of side walks along Sishuba St and nearby streets RDS2235 58&6 - - 1500

MARINE WAY SIDE WALKS Construction of side walks along Sishuba St and nearby streets RDS2236 2 - - 1500

1 x NEW LDV BAKKIES WITH CANOPIES 1 X NEW LDV BAKKIES WITH CANOPIES - ROADS & STORMWATER FLT2408 ADMINISTRATIVE 600 600 -

1 X NEW JETMACHINE -STORMWATER 1 X NEW JETMACHINE - STORMWATER FLT2414 ADMINISTRATIVE - 2000 -
CONSTRUCTION OF NEW ROADS AND RELATED STORMWATER FOR 100

QOLWENI/BOSSIESGIF PHASE 4B: UPGRADING OF SEWER ERVEN RDS2303 3 3475 3600 -
CONSTRUCTION OF NEW ROADS AND RELATED STORMWATER FOR 255

EBENEZER (PORTION 3) 725 ERVEN RDS 2304 4 13294 8468 22 59

WATER SERVICES: WASTE WATER PURIFICATION

SLUDGE HANDLING GANSEVALLEI WWTW SLUDGE HANDLING - MULTI DISK SCREW PRESS WWP2301 ALL WARDS 3700 1500 -

PUMP STATION EQUIPMENT Capital Spares: new pumps, motors and fittings WWP2302 ALL WARDS 2000 2000 2000
Upgrade internal sewer reficulation based on the master plan and Operational

UPGRADE SEWER RETIC requirements WWP2304 ALL WARDS 1500 1500 1500
Security Measures to meet legislative compliance by DWS - Greendrop

SECURITY FENCING - WASTE WATER PLANTS programme WWP2305 287 500 - -

KURLAND WASTE WATER TREATMENT WORKS KURLAND Waste Water Treatment Works WWP2305 1 16 080 13 800 21747

KURLAND WASTE WATER TREATMENT WORKS KURLAND Waste Water Treatment Works TO BE CREATED 1 - 2116 -
Construction of sewerage pipeline, pumpstation, raising main and associated

GREEN VALLEY BULK OUTFALL SEWER RISING MAINS & PUMPSTATION infrastructure TO BE CREATED 1 655 655 -
Construction of sewerage pipeline, pumpstation, raising main and associated

KWANOKUTHULA BULK OUTFALL SEWER RISING MAINS & PUMPSTATION infrastructure TO BE CREATED 586 750 - -
Construction of sewerage pipeline, pumpstation, raising main and associated

KURLAND SEWER PS, RISING MAINS & OUTFALL SEWER (HOUSING) infrastructure TO BE CREATED 1 - 700 500

EBENEZER OUTFALL SEWER (HOUSING) Construction of sewer pipeline and associated infrastructure TO BE CREATED 4 200 2000 4300

UPGRADING OF THE BULK WATER & SEWERAGE INFRASTRUCTURE IN THE {Construction of sewerage pipeline, pumpstation, raising main and associated

GREATER KERBOOMS AREA 9SEWERAGE) infrastructure TO BE CREATED 1 - 400 650

1 x SUPER SUCKER TRUCK - 1 X SUPER SUCKER TRUCK -WASTE WATER SERVICES FLT2308 ADMINISTRATIVE - 3000 -

2X LDV WITH CANOPY- WASTE WATER SERVICES 2X LDV WITH CANOPY- WASTE WATER -REPLACEMNTS WWP2310 ADMINISTRATIVE 600 600

QOLWENI/BOSSIESGIF PHASE 4B: UPGRADING OF SEWER Construction of sewer reficulation for 100 erven WWP2312 3 2675 2800 -

EBENEZER (PORTION 3) 725 Construction of sewer reticulation for 255 erven 4 11632 7 409 12 653
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WATER SERVICES: WATER DISTRIBUTION
UPGRADE SAND FILTER PLETT WTW REFURBISH AND REPAIR SAND FILTERS PLETT WTW WTR2041 ALL WARDS 250 4750 -
LABORATORY EQUIPMENT Replace and upgrade aging laboratory equipment Plett WTW WTR2042 ALL WARDS 300 318 340
TOOLS AND EQUIPMENT GENERAL TOOLS & EQUIPMENT WTR2301 ADMINISTRATIVE 250 265 280
PUMP STATION EQUIPMENT Capital Spares: new pumps, motors and fittings WTR2302 ALL WARDS 2600 2765 2931
KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2MI WTR2303 1 17 588 - -
KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2MI WTR2303 1 2167 - -
REPLACEMENT OF AC PIPES REPLACEMENT OF AC PIPES WTR2304 ALL WARDS 2000 2000 2100
WATER DEMAND MANAGEMENT Domestic meters and water saving devices WTR2205 ALL WARDS 250 265 281
NATURES VALLEY RESERVOIR NATURES VALLEY RESERVOIR UPGRADE WAT2211 1 10 000 - -
NATURES VALLEY WTW NATURES VALLEY WTW UPGRADE - CAPITAL REPLACEMENTS WAT2212 1 1300 8 000 10 000
Upgrading of the bulk water supply pipeline from Plett WTP to Matjiesfontein
reservoir Construction of water pipeline and associated infrastructure. TO BE CREATED 1&2 550 550 -
Upgrading of the bulk water supply pipeline from N2 to Green Valley Construction of water pipeline and associated infrastructure. TO BE CREATED 1 350 350 -
Construction of water pumpstation, rising main, reservoir and associated
Green Valley pump station and reservoir infrastructure TO BE CREATED 1 350 350 -
WC/WDM Projects — Bulk meters, meter replacement, network analysis, air Installation of bulk meters, meter replacement, network analysis, installation of
valves and prv’'s air valves and pressure reducing valves TO BE CREATED ALL WARDS 500 1500 1500
Upgrading of the Bulk Water and Sewerage Infrastructure in the Greater Construction of sewerage pipeline, pumpstation, raising main and associated
Keurbooms Area (Water) infrastructure TO BE CREATED 1 - 400 650
Upgrading of the Kurland Bulk Water Sources, Treatment Works, Reservoir and
Bulk Supply Pipelines Construction of reservoirs, pipelines, pumpstations and associated works TO BE CREATED 1 - 1000 1000
Drilling and equipping of new boreholes including delivery pipelines and
Groundwater exploration Kurland Groundwater Refurbishment and Augmentation :associated infrastructure TO BE CREATED 1 2 500 7 500 5000
1 XNEW TLB 1 X NEW TLB WATERSERVICES FLT2402 ADMINISTRATIVE - - 1500
1 X NEW LDV WITH SERVICE CANOPY 1 X NEW LDV SERVICE CANOPY -FLEET MANAGEMENT FLT2308 ADMINISTRATIVE - 600 -
WATER SERVICES FURNITURE & EQUIPMENT Chairs, desk, book racks, white boards, etc TO BE CREATED ADMINISTRATIVE 50 50 50
QOLWENI/BOSSIESGIF PHASE 4B: UPGRADING OF WATER Construction of water reticulation for 100 erven WTR2311 3 1350 1600 -
EBENEZER (PORTION 3) 725 Construction of water reticulation for 255 erven WTR2312 4 8 309 5292 9942
ELECTRICAL AND MECHANICAL ENGINEERING SERVICES
Supply and Delivery of Extension Ladders, Proximity Testers, Bag Switches,
Earthing Kits, Megger, Cable Locator, Digital Flukes, Cutting Torch, Hydraulic
MACHINERY AND EQUIPMENT Crimpers, Cordless Grinders, Rotary Drill, Chain Saws, Pole Pruners ELE2220 ADMINISTRATIVE 490 200 -
Capital spares: replace defective mini-subs and transformer and RMUs in all
PLETT: ASSET REPLACEMENT areas ELE2301 ADMINISTRATIVE 1500 1500 1500
Master Plan Project: Supply and Install Scada Systems at various substations to
facilitateeffective Outage Management the future Smart Grid Automation for
SCADA SYSTEMS Renewable Energy Projects ELE2303 ALL WARDS - - 500
Maintenance Related: Replacing faulty metering units - to enhance revenue
REPLACE FAULTY MV METER UNIT collection ELE2304 ALL WARDS 950 -
Masterplan Project: Brakkloof 66kV New 20MVA Transformer for firm capacity
BRAKKLOOF NEW 20MVA 66/11KV TRF and allow for maintenance on existing Transformers ELE2206 MULTIPLE WARDS(2.,3 & 4) 12272 15118
PLETT: UPGRADE O/H TO U/G NETWORK (LV) Ageing Low Voltage Networks to be upgraded with underground ELE2307 MULTIPLE WARDS(1,2 & 4) - 2000 2000
New/Upgrade of Electrical Networks in Informal Setlements in the greater Bitou
ELECTRIFICATION OF INFORMAL SETTLEMENT Area ELE2204 MULTIPLE WARDS (1,3,5 &6) 3541 800 -
ELECTRIFICATION OF 204 HOUSEHOLD FOR EBENEZER PHASE A ELECTRIFICATION OF 204 HOUSEHOLD FOR EBENEZER PHASE A EBER2024 4 1188 - -
NEW HIGH MAST LIGHTS High Mast Lights with Backup Supply In greater Bitou Area ELE2309 MULTIPLE WARDS (1,4,586) 700 720 -
SECURITY KEY SITES Provision of security at various key sites to prevent theft and vandalism ELE2208 MULTIPLE WARDS (2,4,5&6) - 200 -
NEW STREETLIGHTS New Streetlights ELE2210 ALL WARDS 3000 500 -
Masterplan Project: New MV Feeders between SS New Horizons and Erf
11KV LINKS KWANO AND SS1 SUB STATIONS 34/438. ELE2214 MULTIPLE WARDS (4,586) - 3796 -
Masterplan Project: Upgrade Golf Course and Ladywood 11kV Overhead Lines
11kV LINKS KWANO TO LADYWOOD to SS Kwano, MV Cable and Circuit Breaker ELE2315 MULTIPLE WARDS (4,586) - 1194 -
Create Additional Feed Supply for Keurbooms to allow contingency and
KEURBOOMS: UPGRADE NETWORK continuity of supply ELE2218 1 1900 - -
ELECTRIFICATION OF EBENEZER ELECTRIFICATION OF EBENEZER ELE2317 4 2875 4310 4 505
ELECTRIFICATION OF EBENEZER ELECTRIFICATION OF EBENEZER ELE2317 4 4720 - -
KWANO ADDITIONAL 20 MVA TRANSFORMER FOR FIRM CAPACITY MasterPlan: ELE2320 5.6 &7 - 600 5000
REPLACE PMT CHRISTIE WITH 315 MINISUB TO CATER FOR ADDITIONAL
HOUSING UNITS Replace PMT Christie with 315 minisub to cater for additional housing units ELE2321 ALL WARDS - 772 -
REPLACE PMT STEYN WITH 500 KVA MINISUB FOR ADDITIONAL RESIDENTIAL
LOAD Replace PMT Steyn with 500kva minisub for additional residential load ELE2322 2 - 965 -
INSTALL NEW 1 MVA 22/11 TRANSFORMER AT NATURES VALLEY INSTALL NEW 1 MVA 22/11 transformer at Natures Valley ELE2323 ALL WARDS - 8 100 -
TOOLS AND EQUIPMENT 2 POSTLIFT, VEHICLE DIAGNOSTIC KIT , TOOLS-MECHANICAL WORKSHOP FLT2301 ADMINISTRATIVE 100 100 100
1 X NEW LDV WITH SERVICE CANOPY 1 X NEW LDV SERVICE CANOPY -FLEET MANAGEMENT FLT2405 ADMINISTRATIVE - 600 =
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PROJECT MANAGEMENT UNIT (PMU)
PMU FURNITURE & EQUIPMENT Chairs, desk, book racks, white boards, etc TO BE CREATED ADMINISTRATIVE 50 50 50
PUBLIC SAFETY: FIRE & DISASTER MANAGEMENT
ESSENTIAL TOOLS, LOOSE GEAR & EQUIPMENT FOR FIRE SERVICE & SCBA's, Compressor,Generators, PTO pumps, Water Pumps, Tools and
RESCUE OPERATIONS Loose Gear FIR2406 ADMINISTRATIVE 200 250 200
HAZMAT PPE & DETECTION Equipment essential in hazmat response for spills, leaks and releases FIR2407 ADMINISTRATIVE 200 - -
OFFICE FURNITURE & APPLIANCES 12 Matresses, 20 stacker chairs, industrial washing machine and tumbles dryer FIR5501 ADMINISTRATIVE 100 - -
1X NEW RESCUE PUMPER REPLACE RESCUE PUMPER CX 3857(14yrs old)FIRE FLT2415 ADMINISTRATIVE - 1500 1500
1 X NEW 4X4 SKID UBITS REPLACE CX 48251(10yrs) AND CX 36097(14yrs) FIRE FLT2416 ADMINISTRATIVE - 800 -
1 NEW 4X4 TANKER REPLACE SAMIL CX12077(30 YRS OLD)FIRE FLT2418 ADMINISTRATIVE - 2000 2 500
1 NEW 4X4 TANKER PUMPER REPLACE TANKER PUMPER CX 10568 (scrapped 2017/18)FIRE FLT2419 ADMINISTRATIVE - - 2 000
PUBLIC SAFETY: LAW ENFORCEMENT SERVICES
This is protective equipment for Law Enforcement Officers, Close protection and
traffic officers when operational, this is required as tools of trade and OHS
BULLET PROOF VESTS requirement. LAW2301 ADMINISTRATIVE 260 - -
portable radios are used as communication devices when officers are outside
PORTABLE TWO WAY RADIOS vehicle or office LAW2302 ADMINISTRATIVE 120 - -
Fire arms are tools of trade for personnel protectionand are for law enforcement,
Close protection and traffic officers, the current firearms are not enough for all
9MM HANDGUNS (FIRE ARMS) the officers. LAW2304 ADMINISTRATIVE 200 - -
2X NEW LDV WITH POLICE CANOPIES -LAW ENFORCEMENT 2X NEW LDV WITH POLICE CANOPIES -LAW ENFORCEMENT FLT2302 ADMINISTRATIVE - 600 600
PUBLIC SAFETY: TRAFFIC MANAGEMENT SERVICES
Cameras worn by Traffic Officers for protection and safety on the road when
15X BODY CAMS dealing with public TRF2401 ADMINISTRATIVE 115 - -
2x NEW SEDANS FOR TRAFFIC 2 X NEW TRAFFIC SEDANS FLT2421 ADMINISTRATIVE 800 800 900
1 X LDV E/CAB WITH ROADBLOCK TRAILER 1 XNEW LDV & TRAILER -TRAFFIC DEPT FLT2422 ADMINISTRATIVE - 100 -
PUBLIC SAFETY:COMMUNICATIONS & CUSTOMER RELATIONS
MANAGEMENT
1 CAMERA 1 CAMERA CUST550 ADMINISTRATIVE 30 - -
2 x PORTABLE LOUDHAILERS 2 x PORTABLE LOUDHAILERS CUS5502 ADMINISTRATIVE 12 - -
INDOOR AND OUTDOOR COMPATIBLE SOUND SYSTEM INDOOR AND OUTDOOR COMPATIBLE SOUND SYSTEM CUS5503 ADMINISTRATIVE 120 - =
FURNITURE FOR COMMUNICATIONS & CUSTOMER CARE FURNITURE FOR COMMUNICATIONS & CUSTOMER CARE CUS5504 ADMINISTRATIVE 60 - -
3 x GAZEEBOS 3 x GAZEEBOS CUS5505 ADMINISTRATIVE 30 - -
BUILD IN SOUND AND LOUDHAILING SYSTEM FOR PUBLIC MEETINGS AND
1 X NEW LOUD HAILING SYSTEM MUNICIPAL EVENTS CUS5506 ADMINISTRATIVE 200 - -
HORTICULTURE & RECREATIONAL SERVICES
CONSTRUCTION OF REGIONAL CEMETRY CONSTRUCTION OF REGIONAL CEMETRY AT EBENEZER SANRAL ROAD HOR2207 4 1800 3 500 3 500
CONSTRUCTION OF REGIONAL CEMETRY UPGRADING OF GREENVALLEY SPORTFIELD FLOODLIGHTING HOR2209 7 3 500 2467 -
UPGRADING OF KWANO SPORTFIELD FLOODLIGHTING UPGRADING OF KWANO SPORTFIELD FLOODLIGHTING HOR2230 587 - 4 654 =
RIDE ON LAWNWMOWER 3 X NEW LAWNMOWERS -PARKS HORS5501 ADMINISTRATIVE 300 - -
1 X NEW TRACTOR 1 X NEW TRACTOR -PARKS HOR5502 ADMINISTRATIVE 300 - -
1 X NEW 3TON TIPPER TRUCK 1 X NEW 3 TON TIPPER TRUCK -PARKS HORS5503 ADMINISTRATIVE - 950 -
COMMUNITY HALLS, SPORTFIELDS & SERVICES CENTRES
CONSTRUCTION OF QOLWENI HALL Replacement of aluminium doors and windows at Qolweni FAC2223 3 100 2 000 -
INTERGRATED WASTE MANAGEMENT
KURLAND VILLAGE-WASTE DROP- OFF FACILITY New Drop-off facilities at Kurland WAS202 1 5600 - -
1x NEW SKIP TRUCK 1 X NEW SKIP TRUCK WASTE MANAGEMENT FLT2401 ADMINISTRATIVE 1500 - -
1X NEW HOOKLIFT TRUCK-WASTE MANAGEMENT 1 X NEW HOOKLIFT TRUCK & TRAILER FLT2304 ADMINISTRATIVE - 3 000 3 000
INFORMATION & COMMUNICATION TECHNOLOGY
BITOU LAPTOP REPLACEMENT Replacement of equipment older than 5 Years and not fit for purpose ICT2301 ADMINISTRATIVE 756 402 85
BITOU COMPUTER OPERATIONAL SPARES &LOANS Operational in nature / Loans while servicing or repairing ICT2302 ADMINISTRATIVE 150 300 257
BITOU HANDHELD DEVICES For paper less agenda, workforce and meter reading readers ICT501 ADMINISTRATIVE 220 38 38
BITOU REPAIRS MAINTENANCE & EQUIPMENT Operational in nature / Replacement of failed capital item in the field ICT2304 ADMINISTRATIVE 265 83 83
BITOU NEW USERS BITOU NEW USERS ICT2305 ADMINISTRATIVE 396 232 232
DEPARTMENTAL REQUESTS DEPARTMENTAL REQUESTS HUMAN RESOURCE MANAGEMENT ICT116 ADMINISTRATIVE 102 24 24
BITOU MONITORS DEPARTMENTAL REQUESTS HUMAN RESOURCE MANAGEMENT ICT117 ADMINISTRATIVE 22 27 27
LAW ENFORCEMENT 2 WAY RADIOS TRAFFIC 2 WAY RADIOS ICT2331 ADMINISTRATIVE 56 - -
BEACH CONTROL ENFORCEMENT 2 WAY RADIOS BEACHES 2 WAY RADIOS ICT505 ADMINISTRATIVE 63 - -
ICT OFFICE FURNITURE & EQUIPMENT ICT OFFICE FURNITURE & EQUIPMENT ICT2337 ADMINISTRATIVE 12 - =
SCADA CONNECTIVITY SCADA CONNECTIVITY ICT2406 ADMINISTRATIVE 90 -
Parent Capital expenditure 178 441 174 500 154 971
Total Capital iture 178 441 174 500 154 971
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Table 38 MBRR SA37 - Projects delayed from previous financial year

There are no projects that have been delayed from previous financial years.

2.12 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to through the
following activities:

1. In-year reporting

Reporting to National Treasury in electronic format was fully complied with on a monthly basis. Section 71
reporting to the Executive Mayor (within 10 working days) is done without exception and has progressively
improved in quality as well as narrative explanations, the reporting includes monthly published financial
performance on the Municipality’s website.

2. Internship programme

The Council’s is participating in the Municipal Financial Management Internship programme and is currently
in the process of recruiting new interns. Since the introduction of the Internship programme the Council has
successfully employed and trained various interns through this programme and the majority of them were
appointed either within the municipality or other at Municipalities.

3. Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.
4, Audit Committee

An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan

The detailed SDBIP document is at a draft stage and will be submitted to the mayor for final approval within
14 days of the approval of the budget for the 2025/26 MTREF, it is directly aligned and informed by the
2025/2026 MTREF.

6. Annual Report

The Annual report is compiled in terms of the requirements of Section 127 of the MFMA and National
Treasury requirements. The oversight report in respect of the 2023/2024 financial year will be considered by
the municipal council on 31 March 2025 and the annual report is recommended to be adopted without
reservations by the oversight committee.

7. Policies

Various policy amendments are proposed as part of the budget process, all policies being revised are to be
made available with the budget documentation for public input.
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8. Minimum Competency Training

Minimum competency training is underway and all required staff members are enrolled for the completion of
the required training. Our participation in this program is in line with the assessment of current skills pool
and capacity building to ensure less reliance on consulting services. The filling of critical vacancies will also
require compliance by candidates to the minimum competency requirements.

9. Public Input to be solicited

Public input will be solicited as part of the budget process after the tabling the public and all stakeholders are
requested and urged to participate in the budget and IDP revision processes.

It must again be emphasized that special consideration must be given to the Cost of Supply electricity tariff
proposals that will be made public after the tabling of the budget as a total restructuring in the tariffs are
proposed.

10. mSCOA Compliance

The municipality is currently using the SAMRAS financial management system as its core financial system,
the system was acquired prior to the implementation of the Municipal Finance Management Act and has
therefore been in use for more than 25 years. The municipal council, upon the implementation of the mSCOA
classification framework, resolved to continue with the Samras system as its core financial system, which
system is still in use. The mSCOA steering committee was re-established in the 2023/2024 financial year
after being dormant for a number of years.

Considering the current financial position of the municipality it is currently not an option to change the core
financial system as it would be too costly and disruptive.

The National Treasury is currently in a consultative process with municipality that will emanate in the
regulation of the mSCOA business processes. Municipalities are required to ensure that the financial
systems have the capability to transact against all 7 segments in the classification framework and that the
system can support the 14 business processes to be regulated.

Provision is made in the 2025/2026 budget for the cost associated with the upgrade of the core financial
system to a full ERP system that will ensure the integration of all business processes across the organisation.

The mSCOA roadmap is included as part of the budget related annexures.

2.13 Other supporting documents

Other supporting schedules to the budget schedules, include SA1 that contain the supporting detail to the
budgeted financial performance, SA2 that contain the matrix financial performance budget (revenue
source/expenditure type and department), table SA 3 contain the supporting detail to the statement of
financial position, table SA9 contains the social, economic and demographic statistics and assumptions,
table SA11, SA12a and 12b contain property rates information and table SA13 provide details of service
tariffs per category. Table SA 21 contain the detail of transfers made by the municipality and table SA 32
details the external mechanisms used by the municipality for service delivery. Lastly table SA38 contain the
details of operational projects. All the aforementioned supplementary tables are annexed to the main budget
report as Annexure “C”
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2.14 Municipal manager’s quality certificate

I, Allen Anthony Paulse, Acting Municipal Manager of Bitou Municipality, hereby certify that the annual draft
budget and supporting documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the annual draft budget and supporting
documents are consistent with the draft Integrated Development Plan of the municipality.

Print Name  Allen Anthony Paulse

Acting Municipal Manager of Bitou icipality (WC047)

Signature

Date 31 March 2025
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Vote 2 - Office of the Municipal Manager
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Vote 4 - Corporate Services
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Vote 6 - Economic Development & Planning
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52
53
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Vote 6
6,1
6,2
6,3
6,4
6,5
6,6
6,7
Vote 7
ral
7,2
7,3
74
743
7,6
7,7

Complete Votes & Sub-Votes

Council

Ofiice of the Mayor
Office of the Deputy Mayor
Office of the Speaker
Office of the Executive Council
Council General
[Name of sub-vote]
[Name of sub-vote]
[Name of sub-vote]
[Name of sub-vote]
Name of sub-vote]

Office of the Municipal Manag

Municipal Manager; Executive Support

Internal Audit

Governance and Compliance: Risk Management & Compliance
Governance and Compliance: IDP

Governance and Compliance: Performance Management
Program Management Office

Office of the Political Office Bearers

C ity Services

Director; Executive Support

Traffic Management Services

Law Enforcement Services

Fire & Rescue Services

Disaster Management: CCTV & Security Administration
Library and Information Services

Integrated Waste Management

Facilities Management & Maintenance: Manager; Parks & Open Space

0
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Corporate Services

Director; Executive Support
Human Resources Management Services
Administration Services

Corporate Communications & Intergovernmental Relations & Public Pa

Information & Communication Technology
Legal Services
Social Development

Financial Services

Director; Executive Support
Budget & Reporting

Assets & Liability Management
AFS, Treasury and Accounting
Revenue Services

Expenditure

Supply Chain Management
Ei ic Devel &F

Director; Executive Support

Local Economic Development & Tourism
Town Planning

Land Use Planning:Evironmental Management
Land Use Planning: GIS

Planning & Building Control

Integrated Human Settlement

Engineering Services

Director; Executive Support

Water Services: Purification, Demand & Loss Control
Water Services: Water and Waste Water Reticulation
Transport, Roads & Storm Water

Electrical and Energy

Fleet Management

Project Management Unit (PMU)
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Select Org. Structure

1.1 - Ofiice of the Mayor

1.2 - Office of the Deputy Mayor
1.3 - Office of the Speaker

1.4 - Office of the Executive Council
1.5 - Council General

2.1 - Municipal Manager; Executive Support

2.2 - Internal Audit

2.3 - Governance and Compliance: Risk Management & Complia
2.4 - Governance and Compliance: IDP

2.5 - Governance and Compliance: Performance Management
2.6 - Program Management Office

2.7 - Office of the Political Office Bearers

3.1 - Director; Executive Support

3.2 - Traffic Management Services

3.3 - Law Enforcement Services

3.4 - Fire & Rescue Services

3.5 - Disaster Management: CCTV & Security Administration

3.6 - Library and Information Services

3.7 - Integrated Waste Management

3.8 - Facilities Management & Maintenance: Manager; Parks & O
3.9-0

3.10-0

4.1 - Director; Executive Support

4.2 - Human Resources Management Services

4.3 - Administration Services

4.4 - Corporate Communications & Intergovernmental Relations §
4.5 - Information & Communication Technology

4.6 - Legal Services

4.7 - Social Development

5.1 - Director; Executive Support
5.2 - Budget & Reporting

5.3 - Assets & Liability Management
5.4 - AFS, Treasury and Accounting
5.5 - Revenue Services

5.6 - Expenditure

5.7 - Supply Chain Management

6.1 - Director; Executive Support

6.2 - Local Economic Development & Tourism

6.3 - Town Planning

6.4 - Land Use Planning:Evironmental Management
6.5 - Land Use Planning: GIS

6.6 - Planning & Building Control

6.7 - Integrated Human Settlement

7.1 - Director; Executive Support

7.2 - Water Services: Purification, Demand & Loss Control
7.3 - Water Services: Water and Waste Water Reticulation
7.4 - Transport, Roads & Storm Water

7.5 - Electrical and Energy

7.6 - Fleet Management

7.7 - Project Management Unit (PMU)
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wCu4/ Bltou - Lontact information

A. GENERAL INFURMAITIUN

Municibalitv WC047 Bitou

Grade 3 1 Grade in terms of the Remuneration of Public Office Bearers Act.
Province WC WESTERN CAPE

Web Address www.bitou.aov.za

|E-mail Address 0

B. CONTACT INFORMATION

Poswr qoaress:

F.U. BOX U

Clty 7 Town U

Fostar Loae U

[STEeT aauress

Buiaing viunicipar suliaings

Street No. & Name Sewell Street

Clty 7 Town Fletiennergoay

Fostar voae obUU

[GEmnerar Contacts

relepnone numoer U44 dUT 3U0U

Fax numoer U

C. POLITICAL LEADERSHIP

TR x

U Numoer 081 TZ8TT3TUBU U Numper BOTZTTUSYYUBU
e VIS e VIS

Name IVIavIS BUSaKwe Name Zlyanaa Clauaine Kaia
relepnone numoer U44 dUT 3451 relepnone numoer U44 dUT 3451
celrnumoer UbU 497 0140 celrnumoer Ub/ 188 1994

Fax numoer U Fax numoer U

E-mail aaaress mDaskwe@plet.gov.za E-mail aaaress Zrala@plet.gov.za
IVIayorJExecutlve IVlayor: becretary)PK fo the VIayorJExecutlve Va ayor:

U NuUmper U U Numper

e VTS e U

Name Jessica kamkam Name Erica Saran Le Fieur
relepnone numoer U44 dUT 3327 relepnone numoer U44 dUT SUTT
celrnumoer UB3 419 1033 celrnumoer UbU 488 8/U8

Fax numoer U Fax numoer U

E-mail aaaress JKamKam@piet.gov.za E-mail aaaress elerieur@piet.gov.za

Deputy Mayor/EXecutive Mayor:

Secretary/PA To the Deputy IVIayorJExecutlve Mayor:

IU Numper OB T1481131TUBU IU Numper

rue VIS rue IVIS

Name VIS NOKUZOIla KoIwapl (IFvi) Name AVIWE Annette Aumpaca
relepnone numoer U44 JUT 3401 relepnone numoer U44 dUT 3Ubd

Cell numoer U706 188 YoYY Lell numoer uo4uar 1431

Fax numoer V) Fax numoer V)

E-mall aaaress nKoIwapl@piet.gov.za E-mall aaaress dKupaca@piet.gov.za
D. MANAGEMENT LEADERSHIP

PV TTCT T N ;

IU Numper [,IUYUYETTZ IU Numper B3U131TU348UB80

rue Ir rue VIS

Name IVIDUIEIO Iviemanl Name Liezer smier
relepnone numoer ua4 ouT 3174 relepnone numoer ua4 ouT 31714

el numoer UbU 749 0649 Lell numoer UB3 134 UYbU

Fax numoer V) Fax numoer V)

E-mall aaaress mmemani@pieut.gov.za E-mall aaaress ISmier@piett.gov.za

Chief Financiar Officer

Secretary/PA 1o the Chief Financial Officer

IU Numper 04U ZLI3143UB4 IU Numper 8,0USUDETTZ

e wir e 5]

Name Felx viarun Louer Name ZlKnona Ncera
relepnone numoer U44 0U'T sULd relepnone numoer U44 0U'l sus4
Lelrnumoer U Lelrnumoer U

Fax numoer U Fax numoer U

E-mall aaaress Tiouer@piet.gov.za E-mall aaaress Zncera@piet.gov.za

Official responsible for suﬁmlillng financial information

Official responsible for suﬁmlillng financial information

IU Numper

IU Numper

e IVII' e IVIS

Name onristopner rayie Name NOIUDapnalo Kamotsamal
relepnone numoer U44 0UT 3310 relepnone numoer U44 0U'l 34UZ

Lelrnumoer U Lelrnumoer U

Fax numoer U Fax numoer U

E-mall aaaress Cpayle@pieu.gov.za E-mall aaaress nramotsamal@piett.gov.za

Official responsible for suﬁmlillng financial information

Official responsible for suﬁmlillng financial information

IU Numper

IU Numper

e IVIS e IVIS

Name 1ZaK Fretorius Name EMmraia Saayman
relepnone numoer U44 0U'T 34U3 relepnone numoer U44 0UT 3310
Lelrnumoer U Lelrnumoer U

Fax numoer U Fax numoer U
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E-mall aaaress Ipretorius@piet.gov.za |:-ma|| aaaress SSwurman@piett.gov.za

UTCIaT FesponsbIe Tor SubmITting financial mTormation UFiCIaT FeSponsSIbIe ToF SubmEting inancial formation
IU Numbper V) ID Numbper V)
rue VIS rue V)
Name Snenise Swurman Name V)
relepnone numoer U44 JUT 3393 relepnone numoer V)
Lelr numoer V) Lellr numoer V)
Fax numoer V) Fax numoer V)
E-mall aaaress €saayman(@piet.gov.za E-mall aaaress V)
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WC047 Bitou - Table A1 Budget Summary

Description 2021122 2022123 2023124 Current Year 2024/25 2025126 Medium T:'"‘ Revenue & Expenditure
ramework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 +22027/28
Financial Performance
Property rates 157 194 151413 178 261 191 257 193 250 193 250 193 250 212575 223838 235478
Service charges 401993 420 558 431020 486 846 481772 481772 481772 524 161 547 675 574 756
Investment revenue 3747 8035 13203 12448 12448 12448 12448 12573 12698 13333
Transfer and subsidies - Operational 141 588 155970 166 503 176 893 187 363 187 363 187 363 210 464 204 454 207 672
Other own revenue 94 804 103 971 120 740 105 822 112 045 112 045 112 045 108 201 110 548 115 356
Total Revenue (excluding capital transfers and 799 325 839 947 909 728 973 266 986 878 986 878 986 878 1067 974 1099 214 1146 596
Employee costs 278 100 286 329 312820 370938 378617 378617 378617 395995 407 402 427 252
Remuneration of councillors 6198 6721 7376 7879 7879 7879 7879 7685 8047 8425
Depreciation and amortisation 36135 36 393 48851 40002 40002 40002 40002 42228 43706 45932
Interest 11102 19740 20922 14 063 13917 13917 13917 16 046 21171 27178
Inventory consumed and bulk purchases 174 666 177 949 214 280 250 658 245 600 245 600 245 600 273238 288 085 300 104
Transfers and subsidies 4527 5626 9208 12283 10 871 10 871 10 871 12383 12498 9292
Other expenditure 288 952 264 037 260712 275 053 286 722 286 722 286 722 314616 309 118 307 550
Total Expenditure 799 680 796 795 874170 970 877 983 608 983 608 983 608 1062 192 1090 028 1125734
Surplus/(Deficit) (355) 43151 35558 2389 3270 3270 3270 5782 9185 20 862
Transfers and subsidies - capital (monetary allocations) 48270 36 567 50 307 130 854 91558 91558 91558 66 671 58 881 75643
Transfers and subsidies - capital (in-kind) 325 - 33 - - - - - - -
Surplus/(Deficit) after capital transfers & 48240 79718 85897 133 243 94 828 94 828 94 828 72452 68 066 96 505
Share of surplus/ (deficit) of associate - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - -
Surplus/(Deficit) for the year 48240 79718 85897 133 243 94 828 94 828 94 828 72452 68 066 96 505
Capital expenditure & funds sources
Capital expenditure 79574 84 807 104 311 183 160 151080 151 080 151 080 178 441 174 944 154 971
Transfers recognised - capital 60 631 33505 44 924 107 616 87112 87112 87112 63 190 54 844 71443
Borrowing - 32098 35920 50033 35125 35125 35125 87121 74 808 43 400
Internally generated funds 18 943 19203 23434 25511 28 843 28 843 28 843 28130 45292 40128
Total sources of capital funds 79574 84 806 104 279 183 160 151080 151080 151080 178 441 174 944 154 971
Financial position
Total current assets 341997 428615 560 528 466 245 606 454 606 454 355 457 553 503 507 787 535 464
Total non current assets 1218 969 1220342 1298 587 1415909 1445004 1445004 1445004 1470139 1465 164 1442 966
Total current liabilities 359 377 391277 442 316 439810 479 641 479 641 479 641 448 164 372417 355 680
Total non current liabilities 134 689 162 293 192078 199 510 216 846 216 846 216 846 242883 272325 266 102
Community wealth/Equity 1066 943 1151922 1260 061 1242834 1393 387 1393 387 1394 314 1332596 1328209 1356 648
Cash flows
Net cash from (used) operating 152 566 102 148 99 858 151 894 120 483 120 483 120 483 74 207 68798 95694
Net cash from (used) investing (8 658) 17 007 28971 (179 210) (150 733) (150 733) (150 733) (178 731) (174 500) (154 971)
Net cash from (used) financing (21 604) 13110 21202 29 662 20 141 20 141 20 141 44 060 51881 17728
Cashl/cash equivalents at the year end 195 769 180 892 245109 62 086 155 323 155 323 155 323 104 968 51147 9599
Cash backing/surplus reconciliation
Cash and investments available 58 480 95078 165 432 60 220 149119 149119 59 740 106 418 87 885 112538
Application of cash and investments (149 229) 36 441 26 871 (127 311) 11412 11412 11412 (22 438) (79 621) (73 681)
Balance - surplus (shortfall) 207 709 58 637 138 561 187 530 137 708 137 708 48 329 128 856 167 506 186 219
Asset management
Asset register summary (WDV) 1209 147 1220342 1298 587 1415909 1445004 1445 004 1470139 1465 164 1442 966
Depreciation 36135 36 393 48 851 40002 40002 40002 42228 43706 45932
Renewal and Upgrading of Existing Assets 5513 31636 34 540 66 117 61274 61274 65310 73020 65 855
Repairs and Maintenance 47976 40393 39137 47 749 42231 42231 40784 56 091 55402
Free services
Cost of Free Basic Services provided - 34247 (7 289) 74 160 73 859 73 859 85 067 90 003 95239
Revenue cost of free services provided 5860 5189 (1628) 6133 6719 6719 7391 7768 8172
Households below minimum service level
Water: - - 0 0 0 0 0 0 0
Sanitation/sewerage: - - 0 0 0 0 0 0 0
Energy: - - - - - - - - -
Refuse: - - - - - - - - -

SAbEM
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WCO047 Bitou - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Revenue - Functional
Governance and administration 229 606 307 186 314 966 299 323 301853 301853 320813 336 032 351726
Executive and council 51060 131274 101 411 69 660 69 567 69 567 72422 75409 77 807
Finance and administration 178 547 175 569 213407 229 663 232 286 232 286 248 391 260 623 273919
Internal audit - 343 148 - - - - - -
Community and public safety 77217 75841 92 447 170 294 142712 142712 144 187 121 444 140 245
Community and social services 11957 13318 9717 12 854 12 862 12 862 12958 12959 12963
Sport and recreation 546 1079 657 301 647 647 318 335 353
Public safety 56 550 49 994 62927 55 760 57 063 57 063 58 663 61736 64 938
Housing 8163 11450 19147 101 379 72 140 72 140 72249 46 413 61991
Health - - - - - - - - -
Economic and environmental services 25536 12772 18 246 34 896 40 604 40 604 38 363 41320 40016
Planning and development 23 756 12249 17798 34716 40 464 40 464 38233 37690 39870
Road transport 1780 523 447 180 140 140 130 3630 146
Environmental protection - - - - - - - - -
Trading services 515098 479 221 533 037 598 522 592 987 592 987 630 540 658 793 689 717
Energy sources 231502 224 391 250 377 290 482 289787 289787 322704 336 262 351540
Water management 129 227 113300 136 621 124 685 126 636 126 636 125579 131588 137 991
Waste water management 101 399 91365 87815 104 393 101766 101766 104 327 109 332 114610
Waste management 52971 50 164 58 224 78 961 74797 74797 77929 81611 85575
Other 4 463 1494 1371 1086 280 280 41 506 536
Total Revenue - Functional 2 847 920 876 513 960 067 1104120 1078 436 1078 436 1134 645 1158 094 1222 239
Expenditure - Functional
Governance and administration 80276 151 674 192 671 219 347 232086 232086 233 504 240 503 247 052
Executive and council 25703 28 646 40 184 39 356 41984 41984 43726 40872 41863
Finance and administration 50 164 118 506 147 604 171974 183 692 183 692 182750 192715 198 035
Internal audit 4409 4522 4882 8018 6409 6409 7027 6916 7155
Community and public safety 147073 162 056 139 463 186 787 197 983 197 983 216 854 203 737 203 089
Community and social services 29 606 29 060 29709 33853 35312 35312 36788 36 600 35682
Sport and recreation 22703 17 681 17 584 34036 35018 35018 31672 32340 33345
Public safety 74 595 95 327 77118 105 313 104 717 104 717 108 302 107 147 107 782
Housing 20 168 19988 15 052 13584 22938 22938 40 091 27 650 26 280
Health - - - - - - - - -
Economic and environmental services 77632 78 660 76781 88 465 90 812 90 812 98 808 107 305 109 381
Planning and development 41841 48114 45089 54 048 56 744 56 744 65191 67 378 64 398
Road transport 35790 30 546 31692 34417 34 069 34 069 33617 39926 44983
Environmental protection - - - - - - - - -
Trading services 462 095 390 156 424 937 470 053 454 326 454 326 499 760 525738 553 321
Energy sources 205 344 198 308 241995 283 961 272714 272714 305 746 322206 351535
Water management 79 087 383 75937 65 895 65 334 65 334 68110 73531 76 838
Waste water management 123115 135572 44009 55 469 54222 54222 60 929 63774 56 684
Waste management 54 548 55893 62 996 64728 62 056 62 056 64 976 66 227 68 264
Other 4 32597 14 249 40 319 6225 8401 8401 13 267 12746 12 891
Total Expenditure - Functional 3 799 673 796 795 874170 970 877 983 608 983 608 1062 192 1090 028 1125734
Surplus/(Deficit) for the year 48 248 79718 85 897 133 243 94 828 94 828 72 452 68 066 96 505
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WCO047 Bitou - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year = Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
Revenue - Functional
Municipal governance and administration 229 606 307 186 314 966 299 323 301 853 301 853 320813 336 032 351726
Executive and council 51060 131274 101 411 69 660 69 567 69 567 72422 75409 77 807
Mayor and Council 2918 18 - 3004 3004 3004 3126 3250 2365
Municipal Manager, Town Secretary and Chief Executive 48 142 131 255 101 411 66 656 66 563 66 563 69 296 72159 75442
Finance and administration 178 547 175 569 213 407 229 663 232 286 232 286 248 391 260 623 273919
Finance 176 871 169 950 209 291 224 885 227 231 227 231 247 670 259 850 273104
Fleet Management = 241 91 - - - - - -
Human Resources 276 2439 1420 - 506 506 - - -
Information Technology 0 396 213 - - - - - -
Legal Services = 125 114 - - - - - -
Marketing, Customer Relations, Publicity and Media Co-ordination = 334 402 - 1 1 - - -
Property Services 1118 870 1418 4734 4505 4505 676 716 759
Risk Management = 210 - - - - - - -
Supply Chain Management 182 647 337 44 44 44 45 57 57
Valuation Service 100 356 121 - - - - - -
Internal audit - 343 148 - - - - - _
Governance Function - 343 148 - - - - - -
Community and public safety 7217 75 841 92 447 170 294 142712 142712 144 187 121 444 140 245
Community and social services 11 957 13318 9717 12 854 12 862 12 862 12 958 12 959 12963
Cemeteries, Funeral Parlours and Crematoriums 52 146 63 44 44 44 43 40 41
Community Halls and Facilities 1366 389 426 81 81 81 80 84 86
Libraries and Archives 10 539 12783 9228 12729 12737 12737 12 835 12 835 12 837
Sport and recreation 546 1079 657 301 647 647 318 335 353
Beaches and Jetties 508 677 500 301 647 647 318 335 353
Community Parks (including Nurseries) 38 339 157 - - = = = =
Sports Grounds and Stadiums - 63 - - - - - - -
Public safety 56 550 49 994 62 927 55760 57 063 57 063 58 663 61736 64 938
Control of Public Nuisances 263 616 272 170 170 170 - - -
Fire Fighting and Protection 572 1122 503 983 983 983 8 8 8
Licensing and Control of Animals - 807 433 - - - - - -
Police Forces, Traffic and Street Parking Control 55715 47 450 61719 54 607 55910 55910 58 660 61733 64 935
Housing 8163 11 450 19 147 101 379 72140 72140 72249 46 413 61991
Housing 8163 11450 19147 101 379 72140 72140 72249 46 413 61991
Economic and environmental services 25536 12772 18 246 34 896 40 604 40 604 38 363 41 320 40016
Planning and development 23 756 12 249 17 798 34716 40 464 40 464 38233 37690 39870
Corporate Wide Strategic Planning (IDPs, LEDs) - 302 102 - - - - - -
Development Facilitation 250 371 31 19 33 33 19 19 -
Economic Development/Planning 14 471 3376 3868 1474 1474 1474 1599 - -
Town Planning, Building Regulations and Enforcement, and City 5223 6117 6 608 8482 8501 8501 6919 7186 7590
Project Management Unit 3812 2082 7189 24 741 30 456 30 456 29 696 30485 32280
Road transport 1780 523 447 180 140 140 130 3630 146
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Functional Classification Description Ref = 202122 2022123 2023024 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +12026/27 +22027/28
Roads 1780 523 447 180 140 140 130 3630 146
Trading services 515098 479 221 533 037 598 522 592 987 592 987 630 540 658 793 689 717
Energy sources 231502 224 391 250 377 290 482 289 787 289 787 322704 336 262 351 540
Electricity 231502 224 391 250 377 290 482 289 787 289 787 322704 336 262 351540
Water management 129 227 113 300 136 621 124 685 126 636 126 636 125 579 131588 137 991
Water Treatment - 543 273 - - - - - -
Water Distribution 129 227 112 758 136 347 124 685 126 636 126 636 125579 131 588 137 991
Waste water management 101 399 91 365 87 815 104 393 101 766 101 766 104 327 109 332 114610
Sewerage 101214 91365 87815 104 393 101 766 101 766 104 327 109 332 114 610
Waste Water Treatment 184 - - - - - - - -
Waste management 52971 50 164 58 224 78 961 74797 74797 77929 81611 85575
Solid Waste Disposal (Landfill Sites) 1 - - - - - - - -
Solid Waste Removal 52 970 50 164 58 224 78 961 74797 74797 77 929 81611 85575
Other 463 1494 1371 1086 280 280 ™ 506 536
Air Transport 463 1494 1371 1086 280 280 ™ 506 536
Total Revenue - Functional 2 847920 876 513 960 067 1104 120 1078 436 1078 436 1134 645 1158 094 1222 239
Expenditure - Functional
Municipal governance and administration 80 276 151 674 192 671 219 347 232 086 232 086 233 504 240 503 247 052
Executive and council 25703 28 646 40 184 39 356 41984 41984 43726 40 872 41863
Mayor and Council 7481 7654 11500 12795 12 678 12 678 12 280 12770 13 365
Municipal Manager, Town Secretary and Chief Executive 18 222 20992 28 684 26 561 29 306 29 306 31446 28102 28 497
Finance and administration 50 164 118 506 147 604 171974 183 692 183 692 182 750 192715 198 035
Administrative and Corporate Support 1791 1765 1481 3304 3218 3218 3623 3803 3867
Asset Management 35 220 1121 1336 856 856 1336 1439 1542
Finance (34 711) 39 002 47 314 56 974 58 223 58 223 56 163 52 524 53 954
Fleet Management 9885 5696 8318 11 896 11820 11820 8829 9087 9277
Human Resources 19 887 23 967 24 006 25 860 29 863 29 863 47 141 47 152 49112
Information Technology 16 065 16038 19 827 25524 25166 25166 25090 35674 37329
Legal Services 18 145 4749 6 282 7 261 14 757 14 757 7589 7935 8309
Marketing, Customer Relations, Publicity and Media Co-ordination 5229 6191 5935 15 505 15508 15508 8170 8331 8717
Property Services 9601 9506 19 853 9972 9933 9933 9674 10 948 11167
Risk Management 3764 3492 2152 1969 1969 1969 2040 2127 2233
Supply Chain Management (12) 6131 7628 9621 9628 9628 10 211 10 841 11430
Valuation Service 484 1748 3686 2753 2753 2753 2884 2854 1100
Internal audit 4409 4522 4882 8018 6409 6409 7027 6916 7155
Governance Function 4409 4522 4882 8018 6409 6409 7027 6916 7155
Community and public safety 147 073 162 056 139 463 186 787 197 983 197 983 216 854 203 737 203 089
Community and social services 29 606 29 060 29709 33853 35312 35312 36788 36 600 35682
Cemeteries, Funeral Parlours and Crematoriums 1653 1998 2265 2766 3070 3070 2717 2565 2635
Community Halls and Facilities 11524 10 112 13639 11895 13 369 13 369 15 646 15 364 15732
Disaster Management 1185 855 379 3159 2759 2759 4404 4449 2511
Libraries and Archives 15244 16 095 13426 16 034 16 113 16 113 14 022 14 223 14 804
Sport and recreation 22703 17 681 17 584 34036 35018 35018 31672 32340 33345
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2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework

R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year

Outcome Outcome Outcome Budget Budget Forecast 2025/26 +12026/27 +22027/28
Beaches and Jetties 12 826 7195 7401 19 211 19500 19500 18 965 19 767 20111
Community Parks (including Nurseries) 9 356 8 256 8192 12424 13 445 13 445 9911 9844 10 453
Recreational Facilities 29 34 70 5 5 5 6 6 6
Sports Grounds and Stadiums 493 2197 1920 2 396 2067 2067 2791 2723 2775
Public safety 74 595 95 327 77118 105 313 104 717 104 717 108 302 107 147 107 782

Civil Defence 8 21 6 - - - - - -
Control of Public Nuisances 28 807 25382 28 787 32085 31391 31391 33812 34 627 37 962
Fire Fighting and Protection 18413 21283 23155 26 352 26 009 26 009 22 554 22977 24 021
Licensing and Control of Animals 18 411 22017 24 918 26 501 26 992 26 992 27 681 27 279 23522
Police Forces, Traffic and Street Parking Control 8961 26 624 253 20 375 20 325 20 325 24 255 22 264 22277
Housing 20 168 19 988 15 052 13 584 22938 22938 40 091 27 650 26 280
Housing 20 168 19 988 15 052 13 584 22938 22938 40 091 27 650 26 280
Economic and environmental services 77 632 78 660 76 781 88 465 90 812 90 812 98 808 107 305 109 381
Planning and development 41841 48 114 45089 54 048 56 744 56 744 65191 67 378 64 398
Corporate Wide Strategic Planning (IDPs, LEDs) 4746 7087 6138 11639 12 281 12 281 20723 21805 22 622
Development Facilitation 8455 8634 2251 871 867 867 1460 1535 1606
Economic Development/Planning 8372 7884 9079 10 070 9907 9907 10673 10 745 7655
Town Planning, Building Requlations and Enforcement, and City 13 281 15481 17 484 22 629 24 039 24 039 23058 23 357 24 444
Project Management Unit 6987 9028 10136 8839 9648 9648 9277 9936 8072
Road transport 35790 30 546 31692 34 417 34 069 34 069 33617 39926 44 983
Roads 35790 30546 31692 34 417 34 069 34 069 33617 39 926 44 983
Trading services 462 095 390 156 424 937 470 053 454 326 454 326 499 760 525738 553 321
Energy sources 205 344 198 308 241995 283 961 272714 272714 305 746 322 206 351535
Electricity 205 344 198 308 241995 283 961 272714 272714 305 746 322 206 351535
Water management 79 087 383 75937 65 895 65334 65334 68 110 73531 76 838
Water Treatment 21889 19 290 11 341 20 348 19 926 19 926 24 873 28219 30537
Water Distribution 57197 (18 911) 64 594 45 547 45 408 45 408 43 237 45312 46 301

Water Storage 1 5 1 - - - - - -
Waste water management 123 115 135572 44009 55469 54 222 54 222 60 929 63774 56 684
Sewerage 123 063 130 562 36 356 54 987 53 740 53 740 59 414 62 197 55 040
Waste Water Treatment 52 5010 7653 482 482 482 1515 1577 1643
Waste management 54 548 55893 62 996 64 728 62 056 62 056 64 976 66 227 68 264
Solid Waste Removal 54 548 55893 62 996 64 728 62 056 62 056 64 976 66 227 68 264
Other 32597 14 249 40 319 6225 8401 8401 13 267 12 746 12 891
Air Transport 2 868 4175 1366 3218 5394 5394 4 267 3746 3891
Licensing and Regulation 29729 10 071 38953 3007 3007 3007 9000 9000 9000

Tourism 0 2 - - - - - - -
Total Expenditure - Functional 3 799 673 796 795 874170 970 877 983 608 983 608 1062 192 1090 028 1125734
Surplus/(Deficit) for the year 48 248 79 718 85 897 133 243 94 828 94 828 72 452 68 066 96 505
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WC047 Bitou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1/Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
[Revenue by Vote 1
Vote 1 - Council 2918 18 - 3004 3004 3004 3126 3250 2365
Vote 2 - Office of the Municipal Manager 48 142 131670 101 437 66 656 66 563 66 563 69 296 72159 75442
Vote 3 - Community Services 130 285 116 919 134 314 153 695 150 153 150 153 151284 157 864 165 124
Vote 4 - Corporate Services 526 3910 2368 19 539 539 19 19 -
Vote 5 - Financial Services 177153 170 953 209 749 224 929 227275 227275 247715 259 907 273160
Vote 6 - Economic Development & Planning 27581 20989 29638 111335 82115 82115 80 767 53 599 69 581
Vote 7 - Engineering Services 479121 432053 482 562 544 481 548 786 548 786 582 437 611297 636 567
Total Revenue by Vote 2 865725 876 513 960 067 1104120 1078 436 1078 436 1134 645 1158 094 1222 239
Expenditure by Vote to be appropriated 1
Vote 1 - Council 7836 8072 11819 12 945 12 841 12 841 12 480 12 950 13 545
Vote 2 - Office of the Municipal Manager 23301 28233 31787 32114 33921 33921 41465 39831 40 945
Vote 3 - Community Services 227 404 221713 247 579 252128 253735 253735 261468 262 496 267 619
Vote 4 - Corporate Services 69 357 61082 66 195 89 641 101812 101812 108 895 119 484 124 325
Vote 5 - Financial Services 31971 47102 59 749 70683 71444 71444 70 594 67 658 68 026
Vote 6 - Economic Development & Planning 44518 45 380 43236 52018 61180 61180 80135 68 466 63173
Vote 7 - Engineering Services 413099 385212 413 805 461348 448 674 448 674 487 155 519144 548 101
Total Expendi by Vote 2 817 485 796 795 874170 970 877 983 608 983 608 1062 192 1090 028 1125734
Surplus/(Deficit) for the year 2 48 240 79718 85897 133243 94 828 94 828 72 452 68 066 96 505
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WCO047 Bitou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
Revenue by Vote 1
Vote 1 - Council 2918 18 - 3004 3004 3004 3126 3250 2 365
1.1 - Ofiice of the Mayor 438 - - 451 451 451 469 488 -
1.2 - Office of the Deputy Mayor 438 - - 451 451 451 469 488 -
1.3 - Office of the Speaker 730 - - 751 751 751 782 813 845
1.4 - Office of the Executive Council 438 18 - 451 451 451 469 488 507
1.5 - Council General 875 - - 901 901 901 938 975 1013
Vote 2 - Office of the Municipal Manager 48 142 131 670 101 437 66 656 66 563 66 563 69 296 72159 75442
2.1 - Municipal Manager; Executive Support 47 808 130 279 101 062 66 655 66 562 66 562 69 295 72 158 75441
2.2 - Internal Audit - 343 148 - - - - - -
2.3 - Governance and Compliance: Risk Management & Compliance - 210 - - - - - - -
2.4 - Governance and Compliance: IDP - 142 66 - - - - - -
2.5 - Governance and Compliance: Performance Management - 115 21 - - - - - -
2.7 - Office of the Political Office Bearers 333 581 140 1 1 1 2 1 1
Vote 3 - Community Services 130 285 116 919 134 314 153 695 150 153 150 153 151 284 157 864 165124
3.1 - Director; Executive Support - 82 16 - - - - - -
3.2 - Traffic Management Services 55978 48 260 62 152 54 607 55910 55910 58 660 61733 64 935
3.3 - Law Enforcement Services - 763 272 170 170 170 - - -
3.4 - Fire & Rescue Services 572 970 503 983 983 983 3 3 3
3.6 - Library and Information Services 10 816 12783 9228 12729 12737 12737 12835 12835 12 837
3.7 - Integrated Waste Management 53411 50 164 58 224 78 961 74797 74797 77 929 81611 85575
3.8 - Facilities Management & Maintenance: Manager; Parks & Open Space Maintenance; ! 9508 3896 3919 6 246 5556 5556 1857 1681 1775
Vote 4 - Corporate Services 526 3910 2368 19 539 539 19 19 -
4.2 - Human Resources Management Services 276 2439 1420 - 506 506 - - -
4.3 - Administration Services - 395 209 - - - - - -
4.4 - Corporate Communications & Intergovernmental Relations & Public Participation - 334 402 - 1 1 - - -
4.5 - Information & Communication Technology 0 396 213 - - - - - -
4.6 - Legal Services - 125 114 - - - - - -
4.7 - Social Development 250 220 10 19 33 33 19 19 -
Vote 5 - Financial Services 177 153 170 953 209749 224929 227275 227 275 247715 259 907 273160
5.1 - Director; Executive Support 3747 8513 14 218 12 448 12 448 12 448 12573 12698 13333
5.2 - Budget & Reporting 1550 1562 2 666 1800 1800 1800 1900 2000 2100
5.5 - Revenue Services 171674 159 930 192 376 210637 212983 212983 233198 245151 257 670
5.6 - Expenditure - 302 151 - - - - - -
5.7 - Supply Chain Management 182 647 337 44 44 44 45 57 57
Vote 6 - Economic Development & Planning 27 581 20989 29 638 111 335 82115 82115 80 767 53 599 69 581
6.1 - Director; Executive Support - 46 15 - - - - - -
6.2 - Local Economic Development & Tourism 648 3376 3 868 1474 1474 1474 1599 - -
6.3 - Town Planning 539 1039 1102 687 706 706 724 763 805
6.5 - Land Use Planning: GIS 13 823 - - - - - - - -
6.6 - Planning & Building Control 4683 5078 5506 779 779 779 6195 6422 6785
6.7 - Integrated Human Settlement 7 887 11450 19 147 101 379 72140 72140 72 249 46 413 61991
Vote 7 - Engineering Services 479121 432 053 482 562 544 481 548 786 548 786 582 437 611297 636 567
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WCO047 Bitou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
7.1 - Director; Executive Support - 151 21 - - - - - -
7.2 - Water Services: Purification, Demand & Loss Control 231049 204 501 224121 229079 228 327 228 327 229 906 240920 252 601
7.3 - Water Services: Water and Waste Water Reticulation - 165 315 - 75 75 - - -
7.4 - Transport, Roads & Storm Water 6295 523 447 180 140 140 130 3630 146
7.5 - Electrical and Energy 237 965 224 391 250 377 290 482 289787 289787 322704 336 262 351 540
7.6 - Fleet Management - 241 91 - - - - - -
7.7 - Project Management Unit (PMU) 3812 2082 7189 24741 30 456 30 456 29 696 30485 32280
Total Revenue by Vote 865 725 876 513 960 067 1104120 1078 436 1078 436 1134 645 1158 094 1222239
Expenditure by Vote
Vote 1 - Council 7836 8072 11819 12 945 12 841 12 841 12 480 12 950 13 545
1.1 - Ofiice of the Mayor 1091 1073 3 686 3727 3828 3828 3 664 3830 4010
1.2 - Office of the Deputy Mayor 863 852 1182 1698 1667 1667 1669 1746 1816
1.3 - Office of the Speaker 1384 1471 1378 1656 1657 1657 1696 1705 1781
1.4 - Office of the Executive Council 1439 1939 2769 2942 2942 2942 2510 2628 2752
1.5 - Council General 3060 2738 2803 2922 2746 2746 2941 3041 3187
Vote 2 - Office of the Municipal Manager 23 301 28233 31787 32114 33921 33921 41 465 39831 40 945
2.1 - Municipal Manager; Executive Support 2 556 2844 8000 4 466 6163 6163 4 361 4183 4010
2.2 - Internal Audit 4 445 4522 4904 8018 6409 6409 7027 6916 7155
2.3 - Governance and Compliance: Risk Management & Compliance 3764 3492 2152 1969 1969 1969 2040 2127 2233
2.4 - Governance and Compliance: IDP 2150 2357 2613 3103 3101 3101 11198 11678 12212
2.5 - Governance and Compliance: Performance Management 980 2733 1978 4801 6585 6585 6412 6913 7115
2.7 - Office of the Political Office Bearers 9407 12 285 12139 9757 9694 9694 10 427 8013 8220
Vote 3 - Community Services 227 404 221713 247579 252128 253735 253735 261468 262 496 267 619
3.1 - Director; Executive Support 4746 3756 5081 3832 3869 3869 3588 3759 3936
3.2 - Traffic Management Services 57175 58 705 64 114 49 883 50 324 50 324 60 921 58 526 54 780
3.3 - Law Enforcement Services 30949 27713 28992 32107 31113 31113 32849 33 666 37 004
3.4 - Fire & Rescue Services 17 039 19 835 23344 27 489 27 046 27 046 23737 23904 25009
3.6 - Library and Information Services 15 306 16 095 13426 16 034 16 113 16 113 14 011 14 211 14792
3.7 - Integrated Waste Management 55 096 55 893 62 996 64 728 62 356 62 356 65976 67 227 69 264
3.8 - Facilities Management & Maintenance: Manager; Parks & Open Space Maintenance; ! 47 092 39717 49 626 58 055 62915 62915 60 387 61204 62 834
Vote 4 - Corporate Services 69 357 61082 66 195 89 641 101 812 101 812 108 895 119 484 124 325
4.1 - Director; Executive Support 1724 1595 167 3079 2909 2909 3160 3315 3452
4.2 - Human Resources Management Services 19 938 24070 25234 25960 30 107 30 107 47 441 47 465 49439
4.3 - Administration Services 5925 5502 8255 12313 13 366 13 366 16 620 15899 16 175
4.4 - Corporate Communications & Intergovernmental Relations & Public Participation 5231 6201 5970 15 505 15508 15508 8170 8331 8717
4.5 - Information & Communication Technology 16 065 16 038 19 827 25524 25 166 25 166 25101 35685 37 341
4.6 - Legal Services 18 145 4749 6282 7261 14 757 14 757 7589 7935 8309
4.7 - Social Development 2328 2928 460 - - - 814 853 893
Vote 5 - Financial Services 31971 47102 59 749 70 683 71444 71444 70 594 67 658 68 026
5.1 - Director; Executive Support 3923 3478 10 203 9048 9563 9563 8192 5976 6174
5.2 - Budget & Reporting (25 604) 13518 15 444 17 003 16 867 16 867 17 463 18 325 18910
5.5 - Revenue Services 48 339 18 036 21259 29419 29294 29294 28 646 26 136 24 859

Prepared by : SAMRAS

Date : 2025/03/28 14:21

ADMISION OF

SOLMEM




WCO047 Bitou - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref = 2021/22 2022123 2023124 Current Year 2024/25 2025/26 Medium T:"“ Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
5.6 - Expenditure 5325 5 864 4767 5342 5842 5842 5832 6130 6403
5.7 - Supply Chain Management (12) 6 205 8077 9871 9878 9878 10 461 11091 11680
Vote 6 - Economic Development & Planning 44 518 45380 43 236 52018 61180 61180 80135 68 466 63173
6.1 - Director; Executive Support 2016 1982 1533 3717 2586 2586 3092 3192 3292
6.2 - Local Economic Development & Tourism 8369 7884 9079 10 070 9907 9907 10 673 10 745 7655
6.3 - Town Planning 6312 7979 9042 10 112 11523 11523 11393 11781 12270
6.4 - Land Use Planning:Evironmental Management 11 18 14 17 10 10 20 22 2
6.5 - Land Use Planning: GIS 3 - - - - - - - -
6.6 - Planning & Building Control 6969 7502 8442 12516 12516 12516 11665 11576 12174
6.7 - Integrated Human Settlement 20838 20015 15125 15 584 24638 24638 43291 31150 27780
Vote 7 - Engineering Services 413099 385212 413 805 461 348 448 674 448 674 487 155 519 144 548 101
7.1 - Director; Executive Support 6390 6948 4373 3809 3796 3796 5683 6097 3925
7.2 - Water Services: Purification, Demand & Loss Control 202 807 128 066 107 956 105 688 103 983 103 983 110178 117 820 113190
7.3 - Water Services: Water and Waste Water Reticulation (54 712) 7889 11991 15676 15573 15573 18 860 19 485 20 332
7.4 - Transport, Roads & Storm Water 35791 30 546 31692 34417 34 069 34 069 33617 39926 44 983
7.5 - Electrical and Energy 206 032 197 160 239 384 281084 269 847 269 847 311 687 328 265 357 636
7.6 - Fleet Management 9885 5 696 8318 11 896 11820 11820 1 - -
7.7 - Project Management Unit (PMU) 6907 8906 10 091 8778 9587 9587 7129 7551 8035
Total Expenditure by Vote 2 817 485 796 795 874170 970 877 983 608 983 608 1062 192 1090 028 1125734
Surplus/(Deficit) for the year 2 48 240 79718 85897 133243 94 828 94 828 72 452 68 066 96 505
- SOLVEM
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WC047 Bitou - Table A4 Budgeted Financial Performance (revenue and expenditure)

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 202324 Current Year 2024/25
Framework
R thousand 1 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
|_ Outcome Outcome Outcome Budget Forecast outcome 2025/26 2026/27 2027/28
Revenue
Exchange Revenue
Service charges - Electricity 2 200313 210201 230 904 262129 259 136 259 136 259 136 289 114 299 926 313715
Service charges - Water 2 85578 86 449 87795 90 492 92029 92029 92029 101 466 106 931 112674
Service charges - Waste Water Management 2 82693 78 406 67 358 80372 79 624 79 624 79624 80729 85108 89 651
Service charges - Waste Management 2 33409 45502 44 964 53 852 50983 50983 50983 52 852 55710 58 717
Sale of Goods and Rendering of Services 7259 6867 7520 9687 10072 10072 10072 8000 8255 8673
Agency services 2423 2501 2498 2840 2840 2840 2840 2663 2726 2786
Interest earned from Receivables 12131 17120 13243 13870 12458 12458 12458 13 965 13 205 12490
Interest earned from Current and Non Current Assets 3747 8035 13203 12448 12448 12448 12448 12573 12 698 13333
Rental from Fixed Assets 1255 1124 1354 2210 1610 1610 1610 1569 1663 1760
Licence and permits 1091 1196 1427 565 661 661 661 665 704 736
Operational Revenue 2082 3683 7415 2800 9667 9667 9667 6728 5572 6378
Non-Exchange Revenue
Property rates 2 157 194 151413 178 261 191 257 193 250 193 250 193 250 212575 223838 235478
Surcharges and Taxes - - 1420 1589 1441 1441 1441 1547 1861 2213
Fines, penalties and forfeits 54 430 46722 60 451 50 836 52397 52397 52397 55024 57971 61116
Licences or permits - - - 796 796 796 796 819 846 854
Transfer and subsidies - Operational 141588 155 970 166 503 176 893 187 363 187 363 187 363 210 464 204 454 207 672
Interest 2647 4242 2292 1844 2202 2202 2202 2433 2189 1970
Operational Revenue 11486 2064 14750 14 835 13953 13953 13953 14788 15555 16 381
Gains on disposal of Assets - 441 - 3950 3950 3950 3950 - - -
Other Gains - 18 011 8370 - - - - - - -
Total R luding capital transfers and contrik 799 325 839 947 909 728 973 266 986 878 986 878 986 878 1067 974 1099 214 1146 596
Expenditure
Employee related costs 2 278100 286 329 312820 370938 378617 378617 378617 395995 407 402 427 252
Remuneration of councillors 6198 6721 7376 7879 7879 7879 7879 7685 8047 8425
Bulk purchases - electricity 2 159 802 162 599 197 628 231959 224 959 224 959 224 959 250425 263 847 280 180
Inventory consumed 8 14 864 15 349 16 652 18699 20 641 20 641 20 641 22814 24238 19924
Debt impairment 3 33141 28623 28480 19001 19001 19001 19001 24 450 24319 32166
Depreciation and amortisation 36135 36393 48 851 40002 40002 40002 40002 42228 43706 45932
Interest 11102 19740 20922 14 063 13917 13917 13917 16 046 21171 27178
Contracted services 102726 72 886 77 655 103 758 115272 115272 115272 139171 121579 113 822
Transfers and subsidies 4527 5626 9208 12283 10 871 10 871 10 871 12383 12498 9292
Irrecoverable debts written off 93735 88 945 74426 61150 61150 61150 61150 61650 61550 59 880
Operational costs 57 505 72059 76 823 91144 91300 91300 91300 89 346 101670 101683
Losses on disposal of Assets 1720 1515 3217 - - - - - - -
Other Losses 125 9 111 - - - - - - -
Total Expendi 799 680 796 795 874170 970 877 983 608 983 608 983 608 1062192 1090 028 1125734
Surplus/(Deficit) (355) 43151 35558 2389 3270 3270 3270 5782 9185 20 862
Transfers and subsidies - capital (monetary allocations) 6 48 270 36 567 50 307 130 854 91558 91558 91558 66 671 58 881 75643
Transfers and subsidies - capital (in-kind) 6 325 - 33 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 48 240 79718 85897 133243 94 828 94 828 94 828 72 452 68 066 96 505
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 48 240 79718 85897 133 243 94 828 94 828 94 828 72452 68 066 96 505
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 48 240 79718 85897 133243 94 828 94 828 94 828 72452 68 066 96 505
Share of Surplus/Deficit attributable to Associate 7 - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - -
Surplus/(Deficit) for the year 1 48 240 79718 85897 133243 94 828 94 828 94 828 72452 68 066 96 505

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework
. . . Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
R thousand 1 | Audited Outcome | Audited Outcome = Audited Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
Capital expenditure - Vote
Multi-year expenditure to be appropriated 2
Vote 3 - Community Services 2428 1685 3636 5405 5461 5461 5461 2900 9550 7600
Vote 4 - Corporate Services 520 2086 256 868 828 828 828 349 - -
Vote 7 - Engineering Services 18 371 40411 41212 143726 118 509 118 509 118 509 131 624 131 267 136 975
Capital multi-year expenditure sub-total 21318 44182 45103 149 999 124 797 124 797 124 797 134 873 140 817 144 575
Single-year expenditure to be appropriated 2
Vote 2 - Office of the Municipal Manager - - 149 - 731 731 731 - - -
Vote 3 - Community Services 6900 5563 1021 379 2543 2543 2543 12195 13071 6600
Vote 4 - Corporate Services 2592 59 1513 1292 1214 1214 1214 2235 1106 746
Vote 5 - Financial Services 2713 1 33 - - - - - - -
Vote 6 - Economic Development & Planning - 435 301 - - - - - - -
V/ote 7 - Engineering Services 46 052 34 567 56 191 28073 21796 21796 21796 29138 19 950 3050
Capital single-year expenditure sub-total 58 256 40 625 59 208 33161 26 283 26 283 26 283 43 568 34127 10 396
Total Capital Expenditure - Vote 37 79 574 84 807 104 311 183 160 151 080 151 080 151 080 178 441 174 944 154 971
Capital Expenditure - Functional
Governance and administration 19190 2549 17 223 9350 10 550 10 550 10 550 2784 3806 846
Executive and council - - 149 - 731 731 731 - - -
Finance and administration 19190 2549 17 073 9350 9819 9819 9819 2784 3806 846
Community and public safety 5665 5607 4207 6 302 7253 7253 7253 7895 17 621 11 200
Community and social services 605 2352 3909 304 1798 1798 1798 - - -
Sport and recreation 2774 921 - 4 455 4 455 4 455 4 455 5900 11571 3500
Public safety 2286 2334 298 1542 1000 1000 1000 1995 6 050 7700
Economic and environmental services 9984 9 570 12 288 47 401 43 527 43 527 43 527 37519 32490 47 496
Planning and development - 435 301 - - - - 50 50 50
Road transport 9984 9135 11987 47 401 43 527 43 527 43 527 37 469 32440 47 446
Trading services 44734 67 081 70 593 120 108 89 750 89 750 89 750 130 243 121 027 95430
Energy sources 19 459 25 395 19492 26 065 15 658 15 658 15 658 32187 41725 13 505
Water management 17 352 25002 33290 45070 33 855 33 855 33 855 50 664 37 667 35574
Waste water management 4273 15 302 17 811 46 673 39488 39488 39488 40 292 38635 43 350
Waste management 3650 1382 - 2300 750 750 750 7100 3000 3000
Total Capital Expenditure - Functional 37 79 574 84 807 104 311 183 160 151 080 151 080 151 080 178 441 174 944 154 971
Funded by:
National Government 42019 26 721 29 398 29 331 29 331 29 331 29 331 22 455 25231 26 252
Provincial Government 18 287 6741 15 527 78 285 57782 57782 57782 40735 29613 45191
District Municipality - 43 - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm 325 - - - - - - - - -
Transfers recognised - capital 4 60 631 33 505 44924 107 616 87112 87112 87112 63 190 54 844 71443
Borrowing 6 - 32098 35920 50033 35125 35125 35125 87 121 74 808 43 400
Internally generated funds 18 943 19 203 23434 25511 28 843 28 843 28 843 28130 45292 40128
Total Capital Funding 7 79 574 84 806 104 279 183 160 151 080 151 080 151 080 178 441 174 944 154 971

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Table A5 Budgeted Capital Expenditure by vote, f

| classification and funding

2025/26 Medium Term Revenue & Expenditure

Multi-year appropriation for Budget Year 2025/26

Multi-year appropriation for 2026/27

New multi-year appropriations

Date : 2025/03/28 14:21

Vats Desription Ref 221122 2022123 02324 Current Year 2024125 Framework in the 2024/25 Annual Budget in the 2024/25 Annual Budget (funds for new and existing projects)
" " " . " " - : : Downward - : : Downward -
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year  Budget Year +1 Budget Year +2 Appropriation for | Adjustments in adjustments for in adjustments for Appropriation | Budget Year | Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026127 2027/28 0: 2024125 2025126 carried forward 2025126 2024125 2025126 carried forward 2025/26 2026127 2027/28
Capital expenditure - Municipal Vote
Multi-year expenditure appropriation 2
Vote 3 - Community Services 2428 1685 3636 5405 5461 5461 5461 2900 9550 7600 - - - - - - - 2900 9550 7600
3.2 - Traffic Management Services - - - - - - - 800 800 900 - - 800 800 900
3.3 - Law Enforcement Services = 987 = = = = = = = = - - = = =
3.4 - Fire & Rescue Services 222 - - 450 450 450 450 200 250 200 - - 200 250 200
3.7 - Integrated Waste Management 594 699 = 500 500 500 500 - 3000 3000 - - = 3000 3000
3.8 - Faciliies Management & Maintenance: Manager; Parks & Open Space Maintenancy 1612 = 3636 4455 4511 4511 4511 1900 5500 3500 - - 1900 5500 3500
Vote 4 - Corporate Services \ 520 2086 256 868 828 828 828 349 - - - - - - - - - 349 - -
4.4 - Corporate Communications & Intergovernmental Relations & Public Participation - - - - - - - 230 - - - - 230 = =
4.5 - Information & Communication Technology 520 2086 256 868 828 828 828 119 - - - - 119 - -
Vote 7 - Engineering Services 18371 40411 41212 143726 118 509 118 509 118 509 131624 131267 136 975 - - - - - - - 131624 131267 136 975
7.2 - Water Services: Purification, Demand & Loss Control 25913 20667 15639 77893 66194 66194 66194 80 406 72652 77374 - - 80406 72652 77374
7.4 - Transport, Roads & Storm Water (17173) 5146 1188 39758 36790 36790 36790 21969 30795 45946 - - 21969 30795 45946
7.5 - Electrical and Energy 9631 14453 19373 25025 14 336 14 336 14 336 29199 27710 13 605 - - 29199 21770 13605
7.6 - Fleet Management - 144 5012 1050 1188 1188 1188 - - - - - - - -
7.7 - Project Management Unit (PMU) - - - - - - - 50 50 50 - - 50 50 50
Capital multi-year expenditure sub-total 21318 44182 45103 149 999 124797 124797 124797 134 873 140 817 144 575 - - - - - - 134 873 140 817
|Cagila| expenditure - Municipal Vote
Single-year expenditure appropriation 2
Vote 1 - Council - - - - - - - - - -
Vote 2 - Office of the Municipal Manager - - 149 - el el el - - -
2.1 - Municipal Manager; Executive Support - - 149 - 731 731 731 - - -
Vote 3 - Community Services 6900 5563 1021 3796 2543 2543 2543 12195 13071 6600
3.2 - Traffic Management Services - - - 250 250 250 250 115 100 -
3.3 - Law Enforcement Services - 1347 298 - - - - 580 600 600
3.4 - Fire & Rescue Services 2064 = = 842 842 842 842 300 4300 6000
3.6 - Library and Information Services 273 38 273 304 304 304 304 - - -
3.7 - Integrated Waste Management 3056 684 - 1800 250 250 250 7100 - -
3.8 - Facilities Management & Maintenance: Manager; Parks & Open Space Mainter 1506 3495 449 600 896 896 896 4100 8071 -
Vote 4 - Corporate Services ‘ 2592 59 1513 1292 1214 1214 1214 2235 1106 746
4.4 - Corporate Communications & Intergovernmental Relations & Public Participa 125 33 - - - - - 222 - -
45- ion & C ication Te gy 2467 26 1513 1292 1214 1214 1214 2013 1106 746
Vote 5 - Financial Services 2713 1 33 - - - - - - -
5.2 - Budget & Reporting 2693 1 33 - - - - - - -
5.5 - Revenue Services 19 = = = = = = = = =
Vote 6 - Economic Development & Planning - 435 301 - - - - - - -
6.2 - Local Economic Development & Tourism - 435 301 - - - - - - -
Vote 7 - Engineering Services 46 052 34 567 56191 28073 21796 21796 21796 29138 19950 3050
7.2 - Water Services: Purification, Demand & Loss Control 17 875 19637 35462 13 850 7148 7148 7148 10 550 3650 1550
7.3 - Water Services: Water and Waste Water Reticulation (8784) - - - - - - - - -
7.4 - Transport, Roads & Storm Water 27133 3989 10799 7643 6736 6736 6736 15500 1645 1500
7.5 - Electrical and Energy 9828 10942 119 1040 1322 1322 1322 3088 14655 -
7.6 - Fleet Management = = 9810 5540 6589 6589 6589 = = =
Capital single-year expenditure sub-total 58 256 40 625 59 208 33161 26 283 26283 26283 43 568 34127 10 396
Total Capital Expenditure 79574 84807 104311 183 160 151080 151080 151080 178441 174944 154971
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WC047 Bitou - Table A6 Budgeted Financial Position

Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
ASSETS
Current assets
Cash and cash equivalents 48 623 95078 165 432 60 220 149 119 149 119 59740 106 418 87 885 112538
Trade and other receivables from exchange transaction 1 - 50 064 54 528 75841 73 047 73 047 17 890 70190 60 014 54 896
Receivables from non-exchange transactions 1 53619 11418 40213 97 230 81355 81355 46 706 77001 82539 86 297
Current portion of non-current receivables 223 387 9 9 11 9 9 11 9 9 9
Inventory 2 1 15 357 15 845 20180 18 268 18 268 18 346 15221 (7333) (2958)
VAT 16 358 256 271 283 602 212584 283 602 283 602 212584 283 602 283 602 283 602
Other current assets - 418 898 180 1052 1052 180 1061 1070 1079
Total current assets 341997 428 615 560 528 466 245 606 454 606 454 355 457 553 503 507 787 535 464
Non current assets
Investments 9857 = = = = = = = = =
Investment property 12692 12692 14 050 12692 14 050 14 050 14 050 14 050 14 050 14 050
Property, plant and equipment 3 1196 419 1207 615 1284 499 1403 181 1430917 1430917 1430917 1456 052 1451077 1428879
Biological assets - - - - - - - - -
Heritage assets - 35 38 35 38 38 38 38 38 38
Total non current assets 1218 969 1220 342 1298 587 1415909 1445004 1445004 1445004 1470139 1465 164 1442 966
TOTAL ASSETS 1560 966 1648 957 1859 115 1882 153 2051458 2051458 1800 461 2023 643 1972951 1978 430
LIABILITIES
Current liabilities
Financial liabilities 21828 19531 20425 1103 41876 41876 41876 41890 20 648 (5247)
Consumer deposits 9848 10793 11362 9848 11362 11362 11362 11362 11362 11362
Trade and other payables from exchange transactions | 4 75213 92 091 125575 86 278 152 925 152 925 152 925 112 588 60 156 70088
Trade and other payables from non-exchange transacti| 5 (9 496) (17 007) (31403) (13 526) (43017) (43017) (43017) (34 294) (36 343) (37 129)
Provision 53985 39585 47 936 116 950 48 075 48 075 48 075 48198 48174 48 185
VAT 207 999 246 284 268 421 239 157 268 421 268 421 268 421 268 421 268 421 268 421
Total current liabilities 359 377 391277 442 316 439 810 479 641 479 641 479 641 448 164 372417 355 680
Non current liabilities
Financial liabilities 6 66 876 82764 107 718 130734 106 408 106 408 106 408 130313 159 376 151118
Provision 7 13 052 13 052 13801 10 320 13801 13801 13801 13801 13801 13801
Other non-current liabilities 54 761 66 477 70 559 58 456 96 636 96 636 96 636 98 769 99 148 101183
Total non current liabilities 134 689 162 293 192 078 199 510 216 846 216 846 216 846 242 883 272325 266 102
TOTAL LIABILITIES 494 067 553 570 634 394 639 320 696 487 696 487 696 487 691047 644 742 621781
NET ASSETS 1066 899 1095 387 1224721 1242834 1354971 1354971 1103974 1332 596 1328 209 1356 648
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 8 1048 393 1121972 1183 380 1167 034 1316 706 1316 706 1317633 1255915 1251528 1279 967
Reserves and funds 9 18 550 29950 76 681 75 800 76 681 76 681 76 681 76 681 76 681 76 681
TOTAL COMMUNITY WEALTH/EQUITY 10 1066 943 1151922 1260 061 1242834 1393 387 1393 387 1394314 1332 596 1328 209 1356 648

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Table A6-Inventory

i &E; ditt
Store Type Classification 2022123 2021122 2023124 Current Year 2024125 2025126 Medium T:::n':;‘ﬁ:"e xpenditure
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 Budget Year +2|
R thousands Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
Consumables Standard Rated Opening balance - Consumables Standard Rated 24728 31005 29 886 31926 31926 31926 31926 31926 28912 17618
Acquisitions - Consumables Standard Rated 6277 7495 2537 7404 7404 7404 1982 7628 - -
Adjustments - Consumables Standard Rated - (8172) (497) (8413) (8579) (8579) (1287) (10 642) (11294) (8 625)
Issues - Consumables Standard Ratec - (682) - - - - - - - -
Write Off - Consumables Standard Rated - 240 - - - - - - - -
Consumables Standard Rated Total 31005 29 886 31926 30917 30 751 30751 32620 28912 17618 8993
Consumables Zero Rated Opening balance - Consumables Zero Rated (10 675) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061)
Adjustments - Consumables Zero Rated (6 386) - - - - - - - - -
Consumables Zero Rated Total (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061)
Finished Goods Opening balance - Finished Goods - - - (1440) (1 440) (1440) (1440) (1440) 950 (10 935)
Acquisitions - Finished Goods - - 4489 14 296 14 296 14 296 3390 13 506 - -
Adjustments - Finished Goods - - (5929) (9 645) (10 698) (10 698) (3791) (11117) (11885) (10 179)
Finished Goods Total - - (1440) 3211 2158 2158 (1841) 950 (10 935) (21113)
Land Opening balance - Land 2235 2235 2235 2235 2235 2235 2235 2235 2235 2235
Land Total 2235 2235 2235 2235 2235 2235 2235 2235 2235 2235
Materials and Supplies Opening balance - Materials and Supplies - - - (1440) (1 440) (1440) (1440) (1440) 950 (10 935)
Acquisitions - Materials and Supplies - - 4489 14 296 14 296 14 296 3390 13506 - -
Adjustments - Materials and Supplies - - (5929) (9 645) (10 698) (10 698) (3791) (11117) (11 885) (10 179)
Materials and Supplies Total - - (1440) 3211 2158 2158 (1841) 950 (10 935) (21113)
Water Opening balance - Water 145 145 145 131 131 131 131 151 151 151
Non-revenue Water - o) (13) - - - - - - -
Unavoidable Annual Real Losses - ) (13) - - - - - - -
Water Total 145 145 118 131 131 131 131 151 151 151
Grand Total 16324 15 205 14338 22645 20373 20373 14243 16138 (18 925) (47907)

1193°LVEM
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WCO047 Bitou - Table A7 Budgeted Cash Flows

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 136 106 130 542 163 105 175 067 174 808 174 808 174 808 193 054 203 509 214 306
Service charges 355074 359 234 418 554 434 972 435238 435238 435238 484 812 516 605 542 582
Other revenue 18 506 12787 23655 26 596 26 669 26 669 26 669 19 889 20511 21596
Transfers and Subsidies - Operational 1 163 232 164 646 167 745 176 723 184 382 184 382 184 382 210 464 204 454 207 672
Transfers and Subsidies - Capital 1 50 205 47011 48907 130 854 91558 91558 91558 66 671 58 881 75643
Interest 20228 5700 15 596 12448 12448 12448 12448 12573 12698 13333
Payments
Suppliers and employees (575 232) (602 011) (712 046) (778 720) (778 720) (778 720) (778 720) (887 825) (914 192) (942 968)
Interest (11 090) (8776) (13 428) (14 063) (13917) (13917) (13917) (16 046) (21171) (27 178)
Transfers and Subsidies 1 (4 462) (6 985) (12 230) (11983) (11983) (11983) (11983) (9383) (12 498) (9292)
NET CASH FROM/(USED) OPERATING ACTIVITIES 152 566 102148 99 858 151 894 120 483 120 483 120 483 74 207 68 798 95 694
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 448 - 10 962 3950 3950 3950 3950 - - -
Decrease (increase) in non-current receivables 1 - - - - - - - - -
Decrease (increase) in non-current investments (9107) - - - - - - - - -
Payments
Capital assets - 17 007 18 009 (183 160) (154 683) (154 683) (154 683) (178 731) (174 500) (154 971)
NET CASH FROM/(USED) OPERATING ACTIVITIES (8 658) 17 007 2897 (179 210) (150 733) (150 733) (150 733) (178 731) (174 500) (154 971)
CASH FLOWS FROM FINANCING ACTIVITIES‘
Receipts
Borrowing long term/refinancing - 35255 40150 50 033 40 545 40 545 40 545 64 400 74 808 43400
Increase (decrease) in consumer deposits 835 (341) 568 - - - - - - -
Payments
Repayment of borrowing (22 439) (21 804) (19517) (20 372) (20 404) (20 404) (20 404) (20 340) (22 927) (25 672)
NET CASH FROM/(USED) FINANCING ACTIVITIES (21 604) 13110 21202 29 662 20141 20141 20141 44 060 51881 17728
NET INCREASE/ (DECREASE) IN CASH HELD‘ 122 304 132 264 150 030 2346 (10 109) (10 109) (10 109) (60 464) (53 821) (41 549)
Cashl/cash equivalents at the year begin: | 2 73 465 48 627 95078 59 740 165 432 165 432 165 432 165 432 104 968 51147
Cash/cash equivalents at the yearend: | 2 195 769 180 892 245109 62 086 155 323 155 323 155 323 104 968 51147 9 599

References

1. Local/District lities to il

F

fers from/to District/Local Municipalities

2. Cash equivalents includes investments with maturities of 3 months or less
3. The MTREF is populated directly from SA30.

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Table A8 Cash backed reserves/accumulated surplus reconciliation

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
Cash and investments available
Cashlcash equivalents at the year end 1 195 769 180 892 245109 62 086 155 323 155 323 155 323 104 968 51147 9599
Other current investments > 90 days (147 146) (85814) (79 676) (1867) (6 204) (6 204) (95 583) 1450 36737 102 940
Non current Investments 1 9857 - - - - - - - - -
Cash and investments availabl 58 480 95078 165 432 60 220 149119 149119 59 740 106 418 87 885 112 538
Application of cash and investments
Trade payables from Non-exchange transactions: Unspent con (9 496) (17 007) (31403) (14 676) (41202) (41202) (41202) (37 294) (36 343) (37 129)
Unspent borrowing - - - - - - - - - -
Statutory requirements 2 4585 9986 15 182 (26 573) 15 182 15182 15182 15182 15182 15182
Other working capital requirements 3 (153 971) 83 047 91028 5041 85 368 85 368 85 368 47611 (10 523) (3797)
Other provisions (204) (39 585) (47 936) (91103) (47 936) (47 936) (47 936) (47 936) (47 936) (47 936)
Long term investments committed 4 9857 - - - - - - - - -
Total Application of cash and ir t: (149 229) 36 441 26 871 (127 311) 11412 11412 11412 (22 438) (79 621) (73 681)
Surplus(shortfall) 207 709 58 637 138 561 187 530 137 708 137 708 48 329 128 856 167 506 186 219
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves
Other working capital requirements
Debtors 229184 9044 34 547 81237 67 557 67 557 38789 64 977 70679 73885
Creditors due 75213 92 091 125 575 86 278 152 925 152 925 62 039 112 588 60 156 70088
Total 153 971 (83 047) (91 028) (5041) (85 368) (85 368) (23 250) (47 611) 10 523 3797
Debtors collection assumptions
Balance outstanding - debtors 286 863 11428 40222 97 241 81364 81364 46717 77010 82 549 86 307
Estimate of debtors collection rate 79,9% 79,1% 85,9% 83,5% 83,0% 83,0% 83,0% 84,4% 85,6% 85,6%
Long term investments committed
Balance (Insert description; eg sinking fund)
Deposit Taking Institutions 9857 - - - - - - - - -
9857 - - - - - - - - -
Reserves to be backed by cash/investments
Capital replacement 18 550 29 950 76 681 75 800 76 681 76 681 71850 76 681 76 681 76 681
Investment in associate account - - - - - - (4 831) - - -
6 18 550 29 950 76 681 75 800 76 681 76 681 67019 76 681 76 681 76 681

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Table A9 Asset Management

Description Ref | 2021/22 2022123 2023124 Current Year 2024125 2025126 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
CAPITAL EXPENDITURE
Total New Assets 1 73011 53171 69 771 117 043 89 807 89 807 113131 101923 89116
Roads Infrastructure 23 865 2780 7138 44 573 33079 33079 17 269 12245 25 596
Electrical Infrastructure 14211 15975 4169 15241 7165 7165 24 756 33 344 9505
Water Supply Infrastructure 10972 14 445 23214 18 043 14127 14127 29 146 16 768 18 873
Sanitation Infrastructure 2733 - 4500 21028 16 124 16 124 21962 16 870 18 953
Solid Waste Infrastructure 3056 - - 500 500 500 - - -
Information and Communication Infrastructure - 43 - - - - - - -
Infrastructure 54 837 33243 39021 99 385 70 995 70 995 93133 79 227 72927
Community Facilities 325 435 301 3300 1700 1700 7400 3500 3500
Community Assets 325 435 301 3300 1700 1700 7400 3500 3500
Operational Buildings - 1906 7986 2995 5640 5640 2000 1500 1500
Other Assets - 1906 7986 2995 5640 5640 2000 1500 1500
Computer Equipment 5139 3233 1286 3040 2283 2283 1334 621 1078
Furniture and Office Equipment 72 81 302 320 1031 1031 392 100 100
Machinery and Equipment 8902 11 296 7345 3174 3140 3140 4572 3625 3511
Transport Assets 3736 2978 13 530 43830 5017 5017 4300 13 350 6500
Total Renewal of Existing Assets 2 5050 6567 4142 5900 6190 6190 3321 12722 9518
Roads Infrastructure - - - - - - 200 1250 1250
Electrical Infrastructure 374 1910 1602 1040 1040 1040 - 1737 -
Water Supply Infrastructure - 2724 - - - - - - -
Sanitation Infrastructure 2517 1753 - - - - - - -
Infrastructure 2891 6387 1602 1040 1040 1040 200 2987 1250
Community Facilities - - - - 200 200 100 2000 -
Community Assets - - - - 200 200 100 2000 -
Operational Buildings - - 2425 2850 2644 2644 2000 2950 2100
Other Assets - - 2425 2850 2644 2644 2000 2950 2100
Computer Equipment 2159 180 114 250 246 246 1021 485 168
Transport Assets - - - 1760 2060 2060 - 4300 6000
Total Upgrading of Existing Assets 6 463 25069 30398 60 217 55084 55084 61989 60 298 56 337
Roads Infrastructure (13 906) 1001 3636 5000 8300 8300 15200 13 300 17 600
Storm water Infrastructure - 4875 1213 7620 9558 9558 4000 2500 2500
Electrical Infrastructure - 5185 11703 6682 4067 4067 5441 3994 2000
Water Supply Infrastructure 3000 7284 3900 22485 15462 15 462 15 067 14 350 10 000
Sanitation Infrastructure 7983 4201 5649 14 223 13392 13 392 18 480 18715 23 897
Infrastructure (2922) 22 545 26 101 56 010 50779 50779 58189 52 860 55997
Community Facilities 1814 1599 662 504 656 656 - - -
Sport and Recreation Facilities 1276 666 3636 2955 2955 2955 3500 7121 -
Community Assets 3090 2265 4298 3460 3611 3611 3500 7121 -
Revenue Generating - - - 435 435 435 - - -
Investment properties - - - 435 435 435 - - -
Operational Buildings 113 259 - - - - - - -
Other Assets 113 259 - - - - - - -
Computer Equipment 183 - - 62 44 44 - - -
Machinery and Equipment - - - 250 214 214 300 318 340
Total Capital Expenditure 4 78 524 84 807 104 311 183 160 151080 151 080 178 441 174 944 154 971
Roads Infrastructure 9960 3781 10774 49 573 41379 41379 32 669 26795 44 446
Storm water Infrastructure - 4875 1213 7620 9558 9558 4000 2500 2500
Electrical Infrastructure 14 585 23070 17 475 22 963 12272 12272 30197 39075 11505
Water Supply Infrastructure 13972 24 453 27114 40 528 29 589 29 589 44214 31118 28873
Sanitation Infrastructure 13233 5954 10 149 35251 29516 29516 40 442 35585 42 850
Solid Waste Infrastructure 3056 - - 500 500 500 - - -
Information and Communication Infrastructure - 43 - - - - - - -
Infrastructure 54 806 62176 66 725 156 435 122 814 122 814 151522 135074 130 174
Community Facilities 2139 2034 963 3804 2556 2556 7500 5500 3500
Sport and Recreation Facilities 1276 666 3636 2955 2955 2955 3500 7121 -
Community Assets 3415 2700 4599 6760 5511 5511 11 000 12 621 3500
Revenue Generating - - - 435 435 435 - - -
Investment properties - - - 435 435 435 - - -
Operational Buildings 113 2165 10411 5845 8284 8284 4000 4450 3600
Other Assets 113 2165 10 411 5845 8284 8284 4000 4450 3600
Computer Equipment 7481 3413 1400 3352 2574 2574 2355 1106 1246
Furniture and Office Equipment 72 81 302 320 1031 1031 392 100 100
Machinery and Equipment 8902 11 296 7345 3424 3354 3354 4872 3943 3851
Transport Assets 3736 2978 13 530 6590 7077 7077 4300 17 650 12 500
TOTAL CAPITAL EXPENDITURE - Asset class 78 524 84 807 104 311 183 160 151 080 151 080 178 441 174 944 154 971
ASSET REGISTER SUMMARY - PPE (WDV) 5 1209 147 1220 342 1298 587 1415909 1445004 1445 004 1470139 1465 164 1442 966
Roads Infrastructure 192 508 185 747 197 127 196 977 200 433 200 433 208 953 208 678 271414
Storm water Infrastructure 37670 36 541 59 590 40 303 58 402 58 402 57 854 57793 57 735
Electrical Infrastructure 162 762 171 815 200 740 183728 197 991 197 991 216 145 235950 227 598
Water Supply Infrastructure 213736 217 343 258 093 243 247 256 622 256 622 278 434 256 387 272618
Sanitation Infrastructure 138 218 142 756 152 676 140 823 146 778 146 778 146 990 162 615 287 538
Solid Waste Infrastructure 18 353 18 183 16 856 18 770 15779 15779 22797 15657 15615
Information and Communication Infrastructure 1480 3288 2928 903 2408 2408 2487 2390 2370
Infrastructure 764 727 775674 888 009 824751 878414 878414 933 660 939470 1134 889
Community Assets 62274 62 436 66 286 66 870 68 748 68 748 63 203 75816 72 156
Heritage Assets 35 35 38 35 38 38 38 38 38
Investment properties 12 692 12 692 14 050 12692 14 050 14 050 14 050 14 050 14 050
Operational Buildings - - - - - - - -
Housing - - - - - - - -
Other Assets 35004 37 569 (1524) 171 905 144 308 144 308 126 032 90 605 (117 549)
Servitudes - - - - - - - -
Licences and Rights - - - - - - - -
Computer Equipment 5084 4005 3720 5677 5205 5205 4484 3492 3086
Furniture and Office Equipment 2024 1728 1590 1104 1785 1785 1317 1140 1158
Machinery and Equipment 4418 3 864 5638 7181 8757 8757 8483 7281 7189
Transport Assets 31961 31411 40 055 34 766 42975 42 975 38 148 52 548 47 224
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2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Land 290 928 290 928 280725 290 928 280725 280 725 280725 280 725 280725
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 1209 147 1220 342 1298 587 1415909 1445004 1445 004 1470139 1465 164 1442 966
EXPENDITURE OTHER ITEMS
Depreciation 7 36135 36393 48 851 40002 40002 40002 42228 43706 45932
Repairs and Maintenance by Asset Class 3 47976 40393 39137 47749 42231 42231 40784 56 091 55 402
Roads Infrastructure 15789 10423 9448 7731 7159 7159 8963 12919 10272
Storm water Infrastructure - - - 800 800 800 800 835 872
Electrical Infrastructure 8382 3196 2126 7680 3580 3580 10033 10 509 10 855
Water Supply Infrastructure 2727 4047 6635 2854 2854 2854 2994 3119 3305
Sanitation Infrastructure 2978 1836 2676 2679 2679 2679 2773 2893 3066
Infrastructure 29877 19 502 20 885 21744 17072 17 072 25563 30274 28370
Community Facilities 1136 1671 1052 2784 2374 2374 3177 3406 3509
Sport and Recreation Facilities 567 193 13 550 750 750 1161 1206 1240
Community Assets 1702 1864 1065 3334 3124 3124 4338 4611 4749
Operational Buildings 6435 5448 4133 6 660 5183 5183 5674 6419 6743
Other Assets 6435 5448 4133 6 660 5183 5183 5674 6419 6743
Licences and Rights 4563 5907 7203 8315 9271 927 1666 11135 11625
Intangible Assets 4563 5907 7203 8315 9271 9271 1666 11135 11625
Computer Equipment 278 118 176 - - - - - -
Furniture and Office Equipment I 92 20 214 321 321 200 269 473
Machinery and Equipment 263 1209 859 1952 1852 1852 1848 1856 2070
Transport Assets 4788 6253 4796 5529 5409 5409 1496 1527 1372
TOTAL EXPENDITURE OTHER ITEMS 84111 76 787 87988 87751 82234 82234 83012 99 797 101 334
R | and upgrading of Existing Assets as % of total capex 7,0% 37,.3% 331% 36,1% 40,6% 40,6% 36,6% 41,7% 42,5%
| and upgrading of Existing Assets as % of deprecn 15,3% 86,9% 70,7% 165,3% 153,2% 153,2% 154,7% 167,1% 143,4%
R&M as a % of PPE & Investment Property 3,6% 2,8% 2,5% 2,8% 2,3% 2,3% 27% 3,1% 3,0%
R | and upgrading and R&M as a % of PPE and Investment Prop 4,0% 54% 51% 7,5% 6,5% 6,5% 7.1% 8,1% 7,6%

References
1. Detail of new assets provided in Table SA34a
2. Detail of renewal of existing assets provided in Table SA34L

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c
4. Must reconcile to total capital expenditure on Budgeted Capital Expenditure
5. Must reconcile to 'Budgeted Financial Position’ (written down value)

6. Detail of upgrading of existing assets provided in Table SA34e

7. Detail of depreciation provided in Table SA34a
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WCO047 Bitou - Table A10 Basic service delivery measurement

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

L Framework
Description Ref
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
Household service targets 1
Water:
Piped water inside dwelling - - 12 047 12288 12534 12784 12534 12784 13 040
Piped water inside yard (but not in dwelling) - - 3609 3645 3682 3718 3682 3718 13 040
Using public tap (at least min.service level) 2 - - 1407 1421 1435 1450 1435 1450 13 040
Other water supply (at least min.service level) 4 - - 1345 1345 1345 1345 1345 1345 13 040
Minimum Service Level and Above sub-total - - 18 408 18 699 18 996 19 297 18 996 19 297 52 160
Other water supply (< min.service level) 4 - - 160 171 171 171 180 185 190
Below Minimum Service Level sub-total - - 160 171 171 171 180 185 190
Total number of households 5 - - 18 568 18 870 19 167 19 468 19176 19 482 52 350
Sanitation/sewerage:
Flush toilet (connected to sewerage) - - 15192 15 344 15 344 15 344 15497 15652 15809
Flush toilet (with septic tank) - - 396 396 396 396 396 396 15 809
Chemical toilet - - 49 49 49 49 50 50 15 809
Pit toilet (ventilated) - - - - - - - - 15809
Other toilet provisions (> min.service level) - - - - - - - - 15809
Minimum Service Level and Above sub-total - - 15637 15789 15789 15789 15943 16 099 79 044
Other toilet provisions (< min.service level) - - 29 29 29 29 29 29 29
No toilet provisions - - 52 52 52 52 52 52 52
Below Minimum Service Level sub-total - - 81 81 81 81 81 81 81
Total number of households 5 - - 15718 15 870 15 870 15 870 16 024 16 180 79125
Energy:
Electricity - prepaid (min.service level) - - 22811 24001 24001 24001 24 481 24971 25221
Minimum Service Level and Above sub-total - - 22811 24001 24001 24001 24 481 24971 25221
Total number of households 5 - - 22811 24001 24001 24001 24 481 24971 25221
Refuse:
Removed at least once a week - - 16 645 16 862 16 862 16 862 17 020 17 200 17 372
Minimum Service Level and Above sub-total - - 16 645 16 862 16 862 16 862 17 020 17 200 17 372
Total number of households 5 - - 16 645 16 862 16 862 16 862 17 020 17 200 17 372
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - 14 717 160 15550 674 15550 674 17 605 940 18 556 661 19 558 721
Sanitation (free minimum level service) - 17 151 054 (7 809 964) 30 726 000 30807 737 30807 737 36 708 279 38 690 526 40779 815
Electricity/other energy (50kwh per household per month) - 5025 461 5890 368 6360 191 6360 191 6360 191 7602 940 8355614 9182808
Refuse (removed at least once a week) - 12070 840 (5369 802) 22 356 495 21140697 21140697 23150 128 24 400 235 25717 847
Cost of Free Basic Services provided - Formal Settlements (R'000) 8
Water (6 kilolitres per indigent household per month) - - - 14717 15 551 15 551 17 606 18 557 19 559
Sanitation (free sanitation service to indigent households) - 17 151 (7 810) 30726 30808 30808 36 708 38691 40780
Electricity/other energy (50kwh per indigent household per month) - 5025 5890 6360 6360 6360 7603 8 356 9183
Refuse (removed once a week for indigent households) - 12071 (5370) 22 356 21141 21141 23150 24 400 25718
Total cost of FBS provided - 34 247 (7 289) 74 160 73 859 73 859 85 067 90 003 95239
Highest level of free service provided per household
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2025/26 Medium Term Revenue & Expenditure

2021/22 2022/23 2023/24 Current Year 2024/25 Framework
Description Ref
Outcome Outcome Outcome Original Adjusted Full Year Budget Year = Budget Year | Budget Year
Budget Budget Forecast 2025/26 +1.2026/27 +2 2027/28
Revenue cost of subsidised services provided (R'000) 9
Property rates exemptions, reductions and rebates and impermissable values in excess of 5860 5189 (1628) 6133 6719 6719 7391 7768 8172
Total revenue cost of subsidised services provided 5 860 5189 (1 628) 6133 6719 6719 7391 7768 8172

References

1. Include services provided by another entity; e.g. Eskom
2. Stand distance <= 200m from dwelling

3. Stand distance > 200m from dwelling

4. Borehole, spring, rain-water tank etc.

5. Must agree to total number of households in municipal area (informal settlements receiving services must be included)

6. Include value of subsidy provided by municipality above provincial subsidy level

7. Show number of households receiving at least these levels of services completely free (informal settlements must be included)

8. Must reflect the cost to the municipality of providing the Free Basic Service

9. Reflect the cost to the municipality in terms of ‘revenue foregone' of providing free services (note this will not equal 'Revenue Foregone'on SA1)
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WC047 Bitou - Supporting Table SA1 Supportinging detail to '‘Budgeted Financial Performance’

Description Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 2027/28
R thousand
REVENUE ITEMS:
Non-exchange revenue by source
Property rates 6
Total Property Rates 163 054 156 601 176 633 197 390 199 970 199 970 199 970 219 966 231606 243 650
less Revenue Foregone (exemptions, reductions and rebates and 5860 5189 (1628) 6133 6719 6719 6719 7391 7768 8172
Net Property Rates 157 194 151 413 178 261 191 257 193 250 193 250 143 855 212575 223 838 235478
Exchange revenue service charges
Service charges - Electricity 6
Total Service charges - Electricity 204 903 215227 236 794 268 490 265 497 265 497 265 497 296 717 308 282 322 897
less Cost of Free Basic Services (50 kwh per indigent household per - 5025 5890 6 360 6 360 6 360 (3524) 7603 8 356 9183
Net Service charges - Electricity 204903 210 201 230 904 262129 259 136 259 136 191 275 289114 299 926 313715
Service charges - Water 6
Total Service charges - Water 85578 86 449 87795 105 209 107 579 107 579 107 579 119072 125488 132 232
less Cost of Free Basic Services (6 kilolitres per indigent household per - - - 14717 15 551 15 551 (14 367) 17 606 18 557 19 559
Net Service charges - Water 85578 86 449 87795 90 492 92 029 92 029 71044 101 466 106 931 112 674
Service charges - Waste Water Management
Total Service charges - Waste Water Management 89117 95 557 59 548 111098 110 431 110 431 110 431 117 437 123798 130 431
less Cost of Free Basic Services (free sanitation service to indigent - 17 151 (7 810) 30726 30 808 30 808 (33 431) 36 708 38 691 40 780
Net Service charges - Waste Water Management 89 117 78 406 67 358 80372 79 624 79 624 55827 80729 85108 89 651
Service charges - Waste Management 6
Total refuse removal revenue 53 554 57 329 39273 75912 71827 71827 71827 75719 79 808 84118
Total landfill revenue 212 244 320 297 297 297 297 283 302 317
less Cost of Free Basic Services (removed once a week to indigent - 12071 (5370) 22 356 21141 21141 (30 287) 23150 24 400 25718
Net Service charges - Waste Management 53 766 45 502 44 964 53 852 50 983 50 983 35234 52 852 55710 58 717
Basic Salaries and Wages 2 171777 172 850 190 753 214705 220 111 220 111 220 111 228 027 231959 243 4371
Pension and UIF Contributions 26 433 33658 36 072 43 540 43915 43915 43915 47 580 50 327 52 917
Medical Aid Contributions 17 882 18124 18 697 24 586 24 876 24 876 24 876 25462 26 876 28136
Overtime 15170 16 283 21112 14016 14 826 14 826 14 826 15358 15647 15 861
Performance Bonus 11504 15280 14 287 16 289 16 546 16 546 16 546 17 845 18783 19742
Motor Vehicle Allowance 10 390 11599 11527 13667 13 855 13 855 13 855 14 629 15370 15894
Cellphone Allowance 1898 1914 1940 2093 2162 2162 2162 2140 2221 2 265
Housing Allowances 887 965 917 1045 1058 1058 1058 1027 1079 1113
Other benefits and allowances 11 571 6 304 6691 5635 5476 5476 5476 5460 5670 5751
Payments in lieu of leave 2952 2650 2534 6374 6432 6432 6432 7011 7460 7915
Long service awards 2 896 1481 1703 1077 1077 1077 1077 1133 1186 1242
Post-retirement benefit obligations 4 4741 5209 5184 25708 26 077 26 077 26 077 28210 28 589 30 624
Acting and post related allowance - 11 1402 2204 2204 2204 2204 2115 2236 2358
sub-total | 5 278100 286 329 312820 370938 378 617 378 617 223 807 395 995 407 402 427 252
Total Employee related costs 1 278100 286 329 312820 370938 378 617 378 617 223 807 395 995 407 402 427 252
Depreciation of Property, Plant & Equipment 36 135 36 393 39994 40 002 40 002 40 002 40 002 42228 43 706 45932
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Description Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year  Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 2027/28
R thousand
Capital asset impairment - - 8858 - - - - - - -
Total Depreciation and amortisation 1 36135 36 393 438 851 40 002 40 002 40 002 26 668 42228 43706 45932
Electricity Bulk Purchases 159 802 162 599 197 628 231959 224 959 224 959 224 959 250 425 263 847 280 180
Total bulk purchases 1 159 802 162 599 197 628 231959 224 959 224 959 156 632 250 425 263 847 280180
Transfers and grants
Cash transfers and grants 4527 5384 9208 12283 10 871 10 871 7987 12383 12498 9292
Non-cash transfers and grants - 242 - - - - - - - -
Total transfers and grants 1 4527 5626 9208 12 283 10 871 10 871 7987 12 383 12 498 9292
Contracted services
Outsourced Services 29008 23 500 25995 27629 28303 28303 28303 29 697 27614 24097
Consultants and Professional Services 27 506 20 244 22072 34898 53 533 53 533 53 533 37 047 31173 30039
Contractors 46 212 29142 29 589 41231 33437 33437 33437 72 426 62793 59 685
sub-total 1 102 726 72 886 77 655 103 758 115 272 115 272 47 559 139171 121 579 113 822
Operational Costs
Collection costs 1973 1745 1906 2510 1770 1770 1770 2510 2652 2800
Contributions to 'other' provisions (204) - - - - - - - - -
Audit fees 4809 5363 5425 6 250 6150 6150 6150 6383 6691 6691
Other Operational Costs 3
Operating Leases 4323 4017 4793 6007 5884 5884 5884 5967 6 066 6 246
Operational Cost 46 604 60 935 64 700 76 377 77 496 77 496 77 496 74 486 86 262 85 946
Total Operational Costs 1 57 505 72 059 76 823 91144 91 300 91 300 53 521 89 346 101 670 101 683
Repairs and Maintenance by Expenditure ltem 8
Inventory Consumed (Project Maintenance) - 5375 3955 - 3879 3879 3879 - - -
Contracted Services - 29072 27978 - 29 386 29 386 29 386 - - -
Other Expenditure - 5947 7203 - 8 966 8 966 8 966 - - -
Total Repairs and Maintenance Expenditure 9 - 40 393 39137 - 42 231 42 231 18 482 - - -
Inventory Consumed
Inventory Consumed - Other 6 386 8172 6426 18 058 19277 19277 5079 21758 23178 18 804
Total Inventory Consumed & Other Material 6 386 8172 6426 18 058 19 277 19 277 5079 21758 23178 18 804

References

1. Must reconcile with '‘Budgeted Financial Performance (Revenue and Expenditure)
2. Must reconcile to supporting documentation on staff salaries

3. Insert other categories where revenue or expenditure is of a material nature (list separate items until 'General expenses' is not > 10% of Total Expenditure)

4. Expenditure to meet any 'unfunded obligations'

5 This sub-total must agree with the total on SA22, but excluding councillor and board member items
6. Include a note for each revenue item that is affected by 'revenue foregone'
7. Special consideration may have to be given to including ‘goodwill arising' or ’joint venture' budgets where circumstances require this (include separately under relevant notes)
8. Repairs and Maintenance is not a GRAP item. However to facilitate transparency, municipalities must provide a breakdown of the amounts included in the relevant GRAP items that will be spent on Repairs and Maintenance.
9. Must reconcile with Repairs and Maintenance by Asset Class (Total Repairs and Maintenance) on Table SA34c.

10. Only applicable to municipalities that have adopted the 'revaluation method' in GRAP 17. The aim is to prevent overstating 'depreciation and asset impairment'
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WC047 Bitou - Supporting Table SA2 Matrix Financial Performance Budget ( sour penditure type and dept.)
Vote 1 - Council Vote 2 - Office of the | Vote 3 - Community | Vote 4 - Corporate Vote 5 - Financial Vote 6 - Economic | Vote 7 - Engineering | Vote 8- [NAME OF | Vote 9 - [NAME OF | Vote 10 - [NAME OF | Vote 11-[NAME OF | Vote 12-[NAME OF | Vote 13- [NAME OF | Vote 14 - [NAME OF | Vote 15 - [NAME OF Total
Municipal Manager Services Services Services Development & Services VOTE 8] VOTE 9] VOTE 10] VOTE 11] VOTE 12] VOTE 13] VOTE 14] VOTE 15]
R thousand Planning
Revenue
Revenue
Service charges - Electricity - - - - - - 289114 - - - - - - - - 289114
Service charges - Water - - - - - - 101 466 - - - - - - - - 101 466
Service charges - Waste Water Management - - - - - - 80729 - - - - - - - - 80729
Service charges - Waste Management - - 52 852 - - - - - - - - - - - - 52 852
Sale of Goods and Rendering of Services - - 792 - 288 6919 - - - = = = = = = 8000
Agency services - - 2663 - - - - - - - - - - - - 2663
Interest earned from Receivables = 34 2721 = = = 11204 = = = = = = = = 13965
Interest earned from Current and Non Current Assets - - - - 12573 - - - - - - - - - - 12573
Rental from Fixed Assets = 1013 557 = = = = = = = = = = = = 1569
Licence and permits - 76 589 - - - - - - - - - - - - 665
Special rating levies - 76 589 - - - - - - - - - - - - 665
Operational Revenue - 165 196 - 476 - 5891 - - - - - - - - 6728
Non-Exchange Revenue
Property rates - - - - 212575 - - - - - - - - - - 212575
Surcharges and Taxes - - - - 1547 - - - - - - - - - - 1547
Fines, penalties and forfeits - - 54914 - 107 - 2 - - - - - - - - 55024
Licences or permits - - 819 - - - - - - - - - - - - 819
Transfer and subsidies - Operational 3126 68 009 31804 19 17716 33113 56 677 - - - - - - - - 210 464
Interest = = = = 2433 = = S = = = = = = = 2433
Service charges - - 3370 - - - 11418 - - - - - - - - 14788
Total Revenue (excluding capital transfers and contribution; 3126 69373 151873 19 247715 40032 556 501 - - - - - - - - 1068 639
Expenditure
Employee related costs - 33 367 135018 63045 42986 33208 88371 - - - - - - - - 395995
Remuneration of councillors 7685 = = = = = = = = = = = = = = 7685
Bulk purchases - electricity - - - - - - 250425 - - - - - - - - 250 425
Inventory consumed 169 93 7337 832 290 3742 25458 - - - - - - - - 37921
Debt impairment - - 9859 - 1615 - (2131) - - - - - - - - 9342
Depreciation and amortisation 4 147 8033 1480 150 144 32233 - - - - - - - - 42228
Interest - - 1018 - - 154 14874 - - - - - - - - 16 046
Contracted services 214 6126 37232 14 897 11146 37243 32313 - - - - - - - - 139171
Transfers and subsidies 2600 - 6450 - - 3333 - - - - - - - - - 12383
Irrecoverable debts written off 200 = 33000 = 1200 = 27250 = = = = = = = = 61650
Operational costs 1570 1733 23521 28641 13208 2310 18 362 - - - - - - - - 89 346
Total Expenditure 12480 41465 261468 108 895 70 594 80135 487155 - - - - - - - - 1062192
Surplus/(Deficit) (9354) 27907 (109 595) (108 876) 177121 (40 103) 69 346 - - - - - - - - 6447
Transfers and subsidies - capital (monetary - - - - - 40735 25936 - - - - - - - - 66 671
Income Tax (9354 27907 (109 595) (108 876) 177121 632 95282 - - - - - - - - 317
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WC047 Bitou - Supporting Table SA3 Supportinging detail to '‘Budgeted Financial Position’

Description Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2|
Outt [o] Outt Budget Budget Forecast outcome 2025/26 2026/27 2027/28
Rth q
ASSETS
Trade and other receivables from exchange transactions
Electricity 29 256 32479 30073 108 650 47098 47098 39072 46 406 41719 41771
Water 73629 83911 92735 72312 97 433 97 433 109 384 98 665 95 966 96 340
Waste 53 544 58 752 59 544 58734 64 234 64 234 66 434 61926 61144 61446
Waste Water 90 246 100 259 99 023 92134 103 752 103 752 110 928 104 040 101 884 103 884
Other trade receivables from exchange transactions 6494 14 844 16 256 6432 16 133 16 133 8979 16 090 16 108 16 107
Gross: Trade and other r bles from excl t ti 253169 290 245 297 631 338 263 328 651 328 651 334797 327127 316 821 319 549
Less: Impairment for debt (219 878) (240 182) (243102) (262 422) (255 604) (255 604) (243102) (256 937) (256 807) (264 653)
Impairment for Electricity (12 595) (10 793) (9118) (27 736) (12 246) (12 246) (9118) (10 460) (10 318) (18 153)
Impairment for Water (66 610) (75 213) (79 925) (77 386) (83342) (83342) (79 925) (85179) (85 199) (85211)
Impairment for Waste (50 689) (55 149) (55919) (56 918) (58 050) (58 050) (55919) (59 849) (59 849) (59 849)
Impairment for Waste Water (84 866) (92 790) (90 893) (95 265) (94 720) (94 720) (90 893) (94 203) (94 193) (94 193)
Impairment for other trade receivalbes from exchange transactions (5117) (6 237) (7 247) (5117) (7 247) (7 247) (7 247) (7 247) (7 247) (7 247)
Total net Trade and other receivables from Exchange Trx 33291 50 064 54 528 75 841 73 047 73047 91694 70190 60014 54 896
Receivables from non-exchange transactions
Property rates 52 341 2412 55992 94 882 77 053 77 053 63 024 78 566 79499 80494
Less: Impairment of Property rates (32013) (896) (35 164) (48 221) (38 656) (38 656) (35 164) (36 779) (36 779) (36 779)
Net Property rates 20328 1516 20 827 46 661 38 397 38 397 27 860 41786 42719 43714
Other receivables from non-exchange transactions 85863 95213 130 361 134 599 156 940 156 940 153 541 155 190 159 795 162 559
Impairment for other receivalbes from non-exchange transactions (75 240) (85 311) (110 976) (84 030) (113 983) (113 983) (110 976) (119 976) (119 976) (119 976)
Net other receivables from t tr i 10 623 9902 19 385 50 570 42958 42958 42 566 35214 39 820 42 583
Total net Receivables from non-exchange transactions 30951 11418 40213 97 230 81355 81355 70 425 77001 82 539 86 297
Inventory
Water
Opening Balance 145 145 145 131 131 131 131 151 151 151
Water Losses - (0) (13) - - - - - - -
Real losses - (0) (13) - - - - - - -
Unavoidable Annual Real Losses - (0) (13) - - - - - - -
Non-revenue Water - (0) (13) - - - - - - -
Closing Balance Water 145 145 131 131 131 131 131 151 151 151
Consumables
Standard Rated
Opening Balance 24728 31005 29 886 31926 31926 31926 31926 31926 28912 17 618
Acquisitions 6277 7495 2537 7404 7404 7404 1982 7628 - -
Issues 7 - (8172) (497) (8413) (8579) (8579) (1287) (10 642) (11294) (8 625)
Adjustments 8 - (682) - - - - - - - -
Write-offs 9 - 240 - - - - - - - -
Closing balance - Consumables Standard Rated 31005 29 886 31926 30917 30 751 30751 32620 28912 17618 8993
Zero Rated
Opening Balance (10 675) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061)
Issues 7 (6 386) - - - - - - - - -
Closing balance - Consumables Zero Rated (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061) (17 061)
Finished Goods
Opening Balance 34 34 34 34 34 34 34 34 34 34
Closing balance - Finished Goods 34 34 34 34 34 34 34 34 34 34
Materials and Supplies
Opening Balance - - - (1440) (1440) (1440) (1440) (1440) 950 (10 935)
Acquisitions - - 4489 14 296 14 296 14 296 3390 13 506 - -
Issues 7 - - (5929) (9 645) (10 698) (10 698) (3791) (11117) (11 885) (10179)
Closing balance - Materials and Supplies - - (1 440) 3211 2158 2158 (1841) 950 (10 935) (21 113)
Land
Opening Balance 2235 2235 2235 2235 2235 2235 2235 2235 2235 2235
Closing Balance - Land 2235 2235 2235 2235 2235 2235 2235 2235 2235 2235
Closing Balance - Inventory & Consumables 16 358 15239 15 825 19 467 18 248 18 248 16118 15221 (7 957) (26 760)
Prope! lant and equipment (PPE
PPE at cost/valuation (excl. finance leases) 1567 406 1577 691 1724 587 1852 435 1941526 1941526 1803 323 1968 886 1965 389 1945 416
Leases recognised as PPE 3 12027 12 054 788 12027 788 788 788 788 788 788
Less: Accumulated depreciation (383013) (382 130) (440 876) (461 281) (511 397) (511 397) (466 730) (513 622) (515 100) (517 326)
Total Property, plant and equipment (PPE) 2 1196 419 1207 615 1284 499 1403 181 1430917 1430917 1337 381 1456 052 1451077 1428 879
LIABILITIES
Current liabilities - Financial liabilities
Current portion of long-term liabilities 21828 19 531 20 425 1103 41876 41876 10170 41890 20 648 (5247)
Total Current liabilities - Financial liabilities 21828 19 531 20425 1103 41876 41876 10170 41890 20 648 (5247)
Trade and other payables
Trade and other payables from exchange transactions 75213 92 091 125 575 86 278 152 925 152 925 62 039 112 588 60 156 70088
Trade payables from Non-exchange transactions: Unspent conditional (9 496) (17 007) (31403) (14 676) (41202) (41202) (30321) (37 294) (36 343) (37 129)
Trade payables from Non-exchange transactions: Other - - - 1150 (1815) (1815) - 3000 - -
VAT 207 999 246 284 268 421 239 157 268 421 268 421 303 615 268 421 268 421 268 421
Total Trade and other payables 2 273716 321 368 362 593 311909 378329 378329 335333 346 715 292233 301379
Non current liabilities - Financial liabilities
Borrowing 4 66 798 82 546 107 276 130 656 105 967 105 967 107 276 129 872 158 935 150 676
Other financial liabilities 78 218 41 78 41 41 41 41 41 41
Total Non current liabilities - Financial liabilities 66 876 82764 107 718 130734 106 408 106 408 107 718 130 313 159 376 151 118
Non current liabilities - Long Term portion of trade payables
Total Non current liabilities - Long Term portion of trade payables - - - - - - - - - -
Provisions
List other major provision items
Other 9358 13 052 13 801 10 320 13 801 13 801 13 801 13 801 13 801 13 801
Total Provisions 9358 13 052 13 801 10 320 13 801 13 801 11960 13 801 13 801 13 801
CHANGES IN NET ASSETS
Accumulated surplus/(deficit)
Accumulated surplus/(deficit) - opening balance 912 304 1048 096 1121973 1033790 1183463 1183 463 1183348 1183 463 1183463 1183 463
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Description Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2|
Outt [o] Outt Budget Budget Forecast outcome 2025/26 2026/27 2027/28

Rth q

Restated balance 912 304 1048 096 1121973 1033790 1183463 1183 463 1183348 1183 463 1183463 1183 463

Surplus/(Deficit) - 79750 85 897 133 243 133 243 133 243 134 142 72452 68 066 96 505

Transfers to/from Reserves 86 506 (11 400) (46 731) - - - - - - -

Other adjustments 1334 5525 22 240 - - - - - - -
Accumulated Surplus/(Deficit) 1 1000 144 1121972 1183 380 1167 034 1316 706 1316 706 1317633 1255915 1251528 1279 967
Reserves

Housing Development Fund - - - - - - - - - -

Capital replacement 18 550 29950 76 681 75 800 76 681 76 681 76 681 76 681 76 681 76 681

Self-insurance - - - - - - - - - -

Other reserves - - - - - - - - - -

Revaluation - - - - - - - - - -
Total Reserves 2 18 550 29 950 76 681 75 800 76 681 76 681 76 681 76 681 76 681 76 681
TOTAL COMMUNITY WEALTH/EQUITY 2 1018 694 1151922 1260 061 1242834 1393 387 1393 387 1394 314 1332 596 1328 209 1356 648
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WC047 Bitou - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
IO TR 591601361 | 548072565 | 641138492 698176652 698939486 698939486 733720871 769160503 | 801691592
services to all residents
Facilitate growth and expend
economic opportunities to empower 27 580 767 20 989 085 46 889 017 111335315 82 115 308 82 115 308 80 767 287 53 598 853 69 580 640
communities
Achieve long term financial
RSB 177152580 | 170984776 | 213904838 | 224929263 | 227274853 | 227274853 | 247715228 | 259906570 | 273160171
Build a capable, developmental,
transformed and productive 526 058 3910 304 541024 19 000 539 180 539 180 19 000 19 000 -
workforce
Adhere to and implement effective
ERdchiCerioorance PR Sses 51059585  131688873| 65066718 | 69650839 | 69566925 |  69566925| 72422470 75409391 77806509
Allocations to other priorities 2
|Total R ( ing capital transfers and contributions) \ 1 847 920 876 546 967 540 1104 120 1078 436 1078 436 1134 645 1158 094 1222 239

SABMEM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WC047 Bitou - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
b LIS oL 622852 607 101 668 097 713476 702410 702410 748622 781640 815719
services to all residents
Facilitate growth and expend
economic opportunities to empower 44 364 45203 50 648 52018 61180 61180 80135 68 466 63173
communities
RO ST 31971 47102 67202 70683 71444 71444 70 504 67658 68026
sustainability
Build a capable, developmental,
transformed and productive 69 357 61082 81421 89 641 101812 101812 108 895 119484 124 325
workforce
e 31136 36305 36346 45059 46761 46761 53946 52781 54490
and efficient governance processes
Allocations to other priorities
Total Expenditure 1 799 680 796 794 905 714 970 877 983 608 983 608 1062 192 1090 028 1125734
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WC047 Bitou - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Ref Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
IO TR A 73750 82226 125 686 181000 181000 181000 175 857 173 838 154 225
services to all residents
Facilitate growth and expend
economic opportunities to empower B - 435 304 - - - - - -
communities
Achleye Igr"lg term financial c 2713 1
sustainability

Build a capable, developmental,
transformed and productive D 3111 2145 1923 2160 2160 2160 2584 1106 746

workforce

Adhere to and implement effective
and efficient governance processes

Allocations to other priorities 3

Total Capital Expenditure 1 79 574 84 807 128 793 183 160 183 160 183 160 178 441 174 944 154971
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WC047 Bitou - Supporting Table SA7 Measureable performance objectives
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Description Unit of measurement Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
P Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Office of the Municipal Manager 2021/2022 2022/2023 2023/2024
Function 1
Risk Management - RBAP
Submit the Risk Based Audit Plan (RBAP) for the  |Risk Based Audit Plan 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Intern Audit - RBAP
Complete 90% of audits as scheduled in the RBAP |% of audits completed 80,0% 99,0% 99,0% 90,0% 90,0% 90,0% 90,0% 90,0% 90,0%
Risk Management - ARA
Complete the annual risk assessment for 2026/27  |Risk assessment completed 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Integrated Development Plan - IDP
Review and submit the IDP for the 2026/27 Draft IDP compiled and 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Governance and Compliance - Mid-year Evaluations
| Conduct the Mid-year Performance Number of evaluations 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Governance and Compliance - Final Evaluations
| Conduct the Final Performance Evaluation of [Number of evaluations 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Municipal Manager - Budget Spend
Spend 95% of the municipal capital budget on  |% budget spent New KPI 83,0% 81,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%
Sub-function 1 - (name)
Review the Organisational Structure by 30 Organisational Structure New KPI 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Financial Services
Function 2
Revenue - Free basic services
Provide subsidies for free basic services to indigent Number of indigent 4303 4132 5080 4200 4200 4200 4200 4200 4200
| Revenue - Water
Number of residential properties with piped water Number of residential 11893 16615 16 605 16615 16615 16615 16615 16615 16615
Revenue - Electricity
Number of residential properties with electricity [Number of residential 12474 14 750 15120 14 750 14 750 14 750 14 750 14 750 14 750
Revenue - Sanitation
Number of residential properties with sanitation |Number of residential 11857 14 872 14913 14 872 14 872 14 872 14 872 14 872 14 872
Revenue - Refuse
Number of residential properties for which Number of residential 11798 14 841 15147 14 841 14 841 14 841 14 841 14 841 14 841
Debt to Revenue
Financial viability measured in terms of the % of debt to revenue 13,0% 14,9% 17,2% 20,0% 20,0% 20,0% 20,0% 20,0% 20,0%
Outstanding Service Debtors
Financial viability measured in terms of the % of outstanding service 77% 9,4% 9,9% 11,8% 11,8% 11,8% 11,8% 11,8% 11,8%
Cover fix operating expenditure
Financial viability measured in terms of the Number of months it takes to 75,0% 157,0% 249,0% 120,0% 120,0% 120,0% 120,0% 120,0% 120,0%
Debtor payment achieved
Achieve a debtor pay t per ge of 90% by |% debtor payment achieved 84,0% 84,0% 96,7% 90,0% 90,0% 90,0% 90,0% 90,0% 90,0%
Corporate Services
Function 3
Employment Equity Target
Percentage of people from employment equity  |% of people employed 84,0% 90,0% 82,0% 70,0% 70,0% 70,0% 70,0% 70,0% 70,0%
Training operational budget
Spend 100% of the 0.20% of operational budget |% budget spent 0,2% 0,2% 0,3% 0,2% 0,2% 0,2% 0,2% 0,2% 0,2%
System of Operational Delegations
Review the "System of Operational Delegations” |System of operational 0,0% 0,0% 0,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
ICT Capital Budget Spend
Spend 95% of the allocated capital budget for % of budget spent New KPI 90,0% 92,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%
HR Strategy and Plan
Review the HR Strategy and Plan and submitto |HR Strategy and Plan New KPI New KPI New KPI 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
HR Policies
Review 5 HR Policies by 31 March 2026 Number of policies reviewed New KPI New KPI New KPI 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Engineering Services
Function 4
Unaccounted Water losses
Limit unaccounted for water to less than 30% by |% water losses 37,7% 35,9% 37,9% 30,0% 30,0% 30,0% 30,0% 30,0% 30,0%
Unaccounted Electricity
Limit unaccounted for electricity to less than % unaccounted electricity 18,9% 9,3% 6,2% 12,0% 12,0% 12,0% 12,0% 12,0% 12,0%
Capital Budget Spend - Waste Water
Spend 95% of the approved capital budget for  |% budget spent 89,0% 90,0% 77,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%
Capital Budget Spend - Electrical & Mechanical
Spend 95% of the approved capital budget for  |% budget spent 96,0% 99,0% 84,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%
Capital Budget Spend - Water Services
Spend 95% of the approved capital budget for  |% budget spent 86,0% 68,0% 85,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%
Capital Budget Spend - Roads & Storm Water
Spend 95% of the approved capital budget for  |% budget spent 94,0% 90,0% 67,0% 95,0% 95,0% 95,0% 95,0% 95,0% 95,0%




MIG Funding Spend
Spend 100% of MIG Funding allocation by 30

Capital Budget Spend - Fleet Management
Spend 95% of the allocated capital budget for

Theft Investigations
Conduct 550 potential electricity theft

Capital Budget Spend - Brakkloof 66kV new to
Spend 95% of the allocated capital budget for

Capital Budget Spend- Kurland WTW from 0.6 to
Spend 95% of the allocated capital budget for

Spend 95% of the budget allocated for the
Spend 95% of the budget allocated for the
Spend 95% of the budget allocated for the
Spend 95% of the budget allocated for the
Spend 95% of the budget allocated for the
Spend 95% of the budget allocated for the

Community Services
Function §

Review Disaster Management Plan
Review and submit the Disaster Management

Capital Budget Spend - Construction of a
Spend 95% of the allocated budget for the

Sports Master Plan
Submission of the Sports Master Plan to Council

Public Safety Plan
Develop and submit the Public Safety Plan to

Capital Budget Spend - Greenvalley Sports field
Spend 95% of the allocated budget for upgrade

Development and Planning
Function 6

Capital Budget Spend - Upgrade of sewer
Spend 95% of the budget allocated for the

Capital Budget Spend - Construction of sewer
Spend 95% of the budget allocated for the

Capital Budget Spend - Construction of water
Spend 95% of the budget allocated for the

Capital Budget Spend - Qolweni Phase 4B sewer
Spend 95% of the budget allocated for the

Capital Budget Spend - Road Network Ebenezer
Spend 95% of the budget allocated for the road

Review the LED Strategy
Review the LED Strategy and submit to Council

Capital Budget Spend - Construction of road
Spend 95% of the budget allocated for the

Create Job Opportunities - EPWP
Create 330 job opportunities in terms of the

Review Housing Pipline
Review and submit the Housing pipeline to

Review Spatial Development Framework
Submit the reviewed Spatial Development

Develop a Growth and Development
Develop a Growth and Development

And so on for the rest of the Votes

1. Include a performance obj
2. Include all Basic Services performance targets
3. Only include prior year comparative

% budget spent

% budget spent

Number of inspections

% budget spent

% budget spent
% budget spent
% budget spent
% budget spent
% budget spent
% budget spent

% budget spent

Disaster Management Plan

% budget spent

Sports Master Plan submitted

Public Safety Plan submitted

% of budget spent

% of budget spent

% of budget spent

% of budget spent

% of budget spent

% of budget spent

Reviewed LED Strategy

% of budget spent

Number of job opportunities

Housing pipeline reviewed

Spatial Development

Growth and Development

88,0%

0,0%

984

New KPI

New KPI
New KPI
New KPI
New KPI
New KPI
New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

100,0%

New KPI

440,00

0,0%

100,0%

New KPI

60,0%

0,0%

839

New KPI

New KPI
New KPI
New KPI
New KPI
New KPI
New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

100,0%

New KPI

492,00

100,0%

100,0%

New KPI

101,0%

92,0%

1806

New KPI

53,0%
New KPI
100,0%
New KPI
New KPI
New KPI

New KPI

100,0%

0,0%

0,0%

0,0%

New KPI

New KPI

New KPI

New KPI

New KPI

New KPI

100,0%

New KPI

264,00

100,0%

100,0%

1,0%

1. Include a measurable performance objective for each revenue source (within a relevant function) and each vote (MFMA s17(3)(b))
2. Include all Basic Services performance targets from ‘Basic Service Delivery' to ensure Table SA7 represents all strategic responsibilities
3. Only include prior year comparative information for individual measures where relevant activity occurred in that year/s
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95,0%
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95,0%
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100,0%
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95,0%
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95,0%

100,0%
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95,0%

550

95,0%

95,0%
95,0%
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95,0%
95,0%
95,0%

95,0%
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95,0%
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100,0%
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95,0%

95,0%
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95,0%

330,00
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WC047 Bitou - Supporting Table SA8 Performance indicators and benchmarks

Description of financial indicator Basls of calculation Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year = Budget Year ;:::’:2‘
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 annzine |
Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 4,2% 5,2% 4,6% 3,5% 3,5% 3,5% 3,5% 3,4% 4,0% 47%
Expenditure
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 4,2% 4,9% 4,4% 3,6% 3,5% 3,5% 3,5% 3,4% 4,0% 4,6%
/Own Revenue
Borrowed funding of 'own' capital expenditure Borrowing/Capital expenditure excl. transfers 0,0% 183,6% 171,1% 196,1% 140,6% 140,6% 140,6% 228,9% 165,2% 108,2%
and arants and contributions
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Ratio Current assets/current liabilities 1,0 1,3 1,3 1,3 0,7 12 14 15
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current 1,0 , 1,3 , 1,3 1,3 0,7 1,2 14 15
liabilities
Liquidity Ratio Monetary Assets/Current Liabilities 0,1 04 0,5 0,3 0,5 0,5 0,2 0,4 04 0,5
Revenue Management
Annual Debtors Collection Rate (Payment Level %) Last 12 Mths Receipts/Last 12 Mths Billing 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Current Debtors Collection Rate (Cash receipts % 120,0% 114,6% 132,6% 122,9% 124,0% 124,0% 124,0% 127,4% 129,5% 129,7%
of Ratepaver & Other revenue)
Qutstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 10,3% 35,2% 38,9% 35,2% 40,3% 40,3% 29,6% 36,5% 33,9% 33,2%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors >
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms
(within"MFMA' s 65(¢))
Creditors to Cash and Investments 38,4% 50,9% 51,2% 139,0% 98,5% 98,5% 39,9% 107,3% 117,6% 730,2%

Other Indicators
Electricity Distribution Losses (2)

Water Volumes :System input

Water Distribution Losses (2)

Total Volume Losses (kW) technical

Total Volume Losses (kW) non technical

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated
less units sold)/units purchased and generated

Bulk Purchase
Water treatment works
Natural sources

Total Volume Losses (kf)

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated
less units sold)/units purchased and generated
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Audited

Audited

Original

Adjusted

Full Year

Pre-audit

Budget Year

Budget Year

DuuycL

Description of financial indicator Basis of calculation Audited Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1.2026/27 AnaTInG
Employee costs Employee costs/(Total Revenue - capital 34,8% 341% 34,4% 38,1% 38,4% 38,4% 38,4% 371% 371% 37,3%
revenue)
Remuneration Total remuneration/(Total Revenue - capital 35,6% 34,9% 35,2% 38,9% 39,2% 39,2% 37,8% 37,8% 38,0%
revenue)
Repairs & Maintenance R&M/(Total Revenue excluding capital 6,0% 4,8% 4,3% 4,9% 4,3% 4,3% 3,8% 5,1% 4,8%
revenue)
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 5,9% 6,7% 7,7% 5,6% 5,5% 5,5% 5,5% 5,5% 5,9% 6,4%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating - - - - - - - - - -
Grants)/Debt service payments due within
financial vear)
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 17,0% 65,8% 77,0% 66,1% 77,5% 77,5% 56,1% 70,3% 64,2% 62,6%
revenue received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed 39 3,6 44 1,0 23 2,3 24 14 0,7 0,1
operational expenditure
References
1. Consumer debtors > 12 months old are excluded from current assets
2. Only include if services provided by the municipality
Calculation data
Debtors > 90 days
Monthly fixed operational expenditure 50 175 49 620 55997 65 287 66 241 66 241 66 000 72 557 73 858 76774
Fixed operational expenditure % assumption 40,0% 40,0% 40,0% 40,0% 40,0% 40,0% 40,0% 40,0% 40,0%
Own capex 18 943 19 204 23 467 25511 28 843 28 843 28 843 28130 45292 40128
Borrowing - 35255 40 150 50 033 40 545 40 545 40 545 64 400 74 808 43 400
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WCO047 Bitou - Supporting Table SA9 Social, economic and demographic statistics and assumptions

2021122 2022/23 2023/24 Current Year | 2025/26 Medium Term Revenue & Expenditure
e - . . 2024/25 Framework
Description of economic indicator Ref. Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Audited Audited Audited Original Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget 2025/26 +12026/27 +2 2027/28
Demographics
Population Census info and Growth Rate 29 000 39 905 49 162 72 75 75 71 4l 71 4l
Females aged 5 - 14 Census info and Growth Rate 1255 3357 2114 6 6 6 6 6 6 6
Males aged 5 - 14 Census info and Growth Rate 1226 3153 2065 6 6 6 6 6 6 6
Females aged 15 - 34 Census info and Growth Rate 1284 7297 2212 13 14 14 12 12 12 12
Males aged 15 - 34 Census info and Growth Rate 1313 7349 2163 13 14 14 13 13 13 13
Unemployment Census info and Growth Rate 6 858 9378 11 553 21 22 22 32 32 32 32
Monthly household income (no. of households) 1,12
No income Census info and Growth Rate 5253 7223 8 898 13 14 14 14 14 14 14
R1-R1600 Census info and Growth Rate 1284 1756 2163 3 3 3 3 3 3 3
R1601 - R3 200 Census info and Growth Rate 1284 1756 2163 3 3 3 3 3 3 3
R3 201 - R6 400 Census info and Growth Rate 1605 2195 2704 4 4 4 4 4 4 4
R6 401 - R12 800 Census info and Growth Rate 4789 6 544 8063 12 12 12 12 12 12 12
R12 801 - R25 600 Census info and Growth Rate 5661 7742 9537 14 15 15 15 15 15 15
R25 601 - R51 200 Census info and Growth Rate 4027 5507 6784 10 10 10 10 10 10 10
R52 201 - R102 400 Census info and Growth Rate 2626 3591 4 425 6 7 7 7 7 7 7
R102 401 - R204 800 Census info and Growth Rate 1955 2674 3294 5 5 5 5 5 5 5
R204 801 - R409 600 Census info and Growth Rate 983 1345 1657 2 3 3 3 3 3 3
R409 601 - R819 200 Census info and Growth Rate 438 599 737 1 1 1 1 1 1 1
>R819 200 Census info and Growth Rate 1285 176 216 0 0 0 0 0 0 0
Poverty profiles (no. of households)
< R2 060 per household per month 13 |Census info and Growth Rate 1702 2501 3233 4339 4534 4743 4743 4743 4743 4743
Household/demographics (000)
Number of people in municipal area Census info and Growth Rate 29182 39905 49162 69 72 75 75 7 7 7
Number of poor people in municipal area Census info and Growth Rate - - - - - - - 38 38 38
Number of households in municipal area Census info and Growth Rate 8763 12 878 16 645 17 17 18 18 18 18 18
Number of poor households in municipal area 0 - - - - - - - 4 4 4
Definition of poor household (R per month) 0 - - - - - - - 1227 1227 1227
Housing statistics 3
Formal Census info and Growth Rate 7002 10290 12018 12018 12 559 13137 13137 13303 13303 13303
Informal Census info and Growth Rate 2 3 4 4627 4835 5058 5058 4494 4494 4494
Total number of households 8755 12 866 16 285 16 645 17 394 18 194 18 194 17797 17797 17797
Dwellings provided by municipality 4 |0 - - - - - - - 13303 13 303 13303
Dwellings provided by province/s 0 - - - - - - - 4494 4494 4494
Dwellings provided by private sector 5 10 - - - - - - - 225 225 225
Total new housing dwellings - - - - - - - 18 022 18 022 18 022

Detail on the provision of municipal services for A10
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2025/26 Medium Term Revenue & Expenditure

2021/22 2022/23 2023/24 Current Year 2024/25
A . Framework
Total municipal services Ref. - :
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year = Budget Year
Budget Budget Forecast 2025/26 +12026/27 +2 2027/28
Household service targets (000)
2021/22 2022123 2023124 Current Year 2024/25 2025126 Medium T:r':r'n':;‘;er;"e & Expenditure
Municipal in-house services Ref. — -
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2025/26 +12026/27 +2 2027/28
Household service targets (000)
2021/22 2022123 2023124 Current Year 2024/25 2025126 Medium T:r':r'n':;‘;er;"e & Expenditure
Municipal entity services Ref. — -
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2025/26 +12026/27 +2 2027/28
Household service targets (000)
2021/22 2022123 2023124 Current Year 2024/25 2025126 Medium T:r':r'n':;‘;er;"e & Expenditure
Services provided by 'external mechanisms' | Ref. — -
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2025/26 +12026/27 +2 2027/28
Household service targets (000)
2021122 2022123 2023124 Current Year 2024/25 2025/26 Medium T:r':r'n':;‘;er;"e & Expenditure
Detail of Free Basic Services (FBS) provided
Outcome Outcome Outcome Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Budget Budget Forecast 2025/26 +12026/27 +2 2027/28
Electricity Location of households for each_
Ref. |type of FBS
Formal settlements - (50 kwh per
List type of FBS service indigent household per month - 5025 461 5890 368 6360 191 6360 191 6360 191 7602 940 8355614 9182808
Rands)
Water Location of households for each
Ref. |type of FBS
FOIIdI SEWEIeny = (0 Ruviue per
List type of FBS service indigent household per month - - - 14 717 160 15 550 674 15 550 674 17 605 940 18 556 661 19 558 721
Sanitation Locafion of households for each
Ref. |type of FBS
List type of FBS service Formal settlements - (free sanitation - 17151054 (7809964) 30726000 30807737 30807737 | 36708279 38690526 40779815
service to indigent households)
Refuse Removal Location of households for each_
Ref. |type of FBS
List type of FBS service Formal settlements - {removed once ~ 12070840 (5369802) 22356495 21140697 21140697 | 23150128 24400235 25717847
a week to indigent households)
References

1. Monthly household income threshold. Should include all sources of income.
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2. Show the poverty analysis the municipality uses to determine its indigents policy and the provision of services

3. Include total of all housing units within the municipality

4. Number of subsidised dwellings to be constructed by the municipality under agency agreement with province

5. Provide estimate based on building approval information. Include any non-subsidised dwellings constructed by the municipality
6. Insert actual or estimated % increases assumed as a basis for budget calculations

7. Insert actual or estimated % collection rate assumed as a basis for budget calculations for each revenue group

8. Stand distance <= 200m from dwelling

9. Stand distance > 200m from dwelling

10. Borehole, spring, rain-water tank efc.

11. Must agree to total number of households in municipal area

12. Household income categories assume an average 4 person household. Stats SA - Census 2011 Questionnaire

13. Based on National poverty line of R515 per capita per month (2008 prices), assuming an average household size of 4 persons

Prepared by : SAMRAS Date : 2025/03/28 14:21
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WC047 Bitou Supporting Table SA10 Funding measurement

Description MFMA Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year = Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027/28
Funding measures

Cash/cash equivalents at the year end - R'000 18(1)b 1 195 769 180 892 245109 62 086 155 323 155 323 155 323 104 968 51147 9599
Cash + investments at the yr end less applications - R'000 18(1)b 2 207 709 58 637 138 561 187 530 137708 137 708 48 329 128 856 167 506 186 219
Cash year end/monthly employee/supplier payments 18(1)b 3 39 3,6 4.4 1,0 2,3 2,3 2,4 14 0,7 0,1
Surplus/(Deficit) excluding depreciation offsets: R'000 18(1) 4 48 240 79718 85897 133243 94 828 94 828 94 828 72 452 68 066 96 505
Service charge rev % change - macro CPIX target exclusive 18(1)a,(2) | 5 N.A. (3,7%) 0,5% 5,3% (6,5%) (6,0%) (6,0%) 3,1% (1,3%) (1,0%)
Cash receipts % of Ratepayer & Other revenue 18(1)a,(2) | 6 79,9% 79,1% 85,9% 83,5% 83,0% 83,0% 83,0% 84,4% 85,6% 85,6%
Debt impairment expense as a % of total billable revenue 18(1)a,(2) | 7 5,9% 5,0% 4.7% 2,8% 2,8% 2,8% 2,8% 3,3% 3,2% 4,0%
Capital payments % of capital expenditure 18(1)c;19 | 8 0,0% (20,1%) (17,3%) 100,0% 102,4% 102,4% 102,4% 100,2% 99,7% 100,0%
Borrowing receipts % of capital expenditure (excl. transfers) 18(1)c 9 0,0% 68,7% 67,6% 66,2% 63,4% 63,4% 63,4% 55,9% 62,3% 52,0%
Grants % of Govt. legislated/gazetted allocations 18(1)a | 10 100,0% 100,0% 100,0%
Current consumer debtors % change - incr(decr) 18(1)a | 11 N.A. (77,8%) 54,1% 82,7% (10,8%) 0,0% (58,2%) (4,7%) (3,2%) (1,0%)
Long term receivables % change - incr(decr) 18(1)a 12 N.A. 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M % of Property Plant & Equipment 20(1)(vi) | 13 3,6% 2,8% 2,5% 2,8% 2,3% 2,3% 2,7% 31% 3,0% 0,0%
Asset renewal % of capital budget 20(1)(vi) | 14 6,3% 7,7% 4,0% 3,2% 4.1% 4,1% 0,0% 1,9% 7,3% 6,1%

References

1. Positive cash balances indicative of minimum compliance - subject to 2

2. Deduct cash and investment applications (defined) from cash balances

3. Indicative of sufficient liquidity to meet average monthly operating payments

4. Indicative of funded operational requirements

5. Indicative of adherence to macro-economic targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity classifications)

6. Realistic average cash collection forecasts as % of annual billed revenue

7. Realistic average increase in debt impairment (doubtful debt) provision

8. Indicative of planned capital expenditure level & cash payment timing

9. Indicative of compliance with borrowing ‘only’ for the capital budget - should not exceed 100% unless refinancing

10. Substantiation of National/Province allocations included in budget

11. Indicative of realistic current arrear debtor collection targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity classifications)
12. Indicative of realistic long term arrear debtor collection targets (prior to 2003/04 revenue not available for high capacity municipalities and later for other capacity classifications)
13. Indicative of a credible allowance for repairs & maintenance of assets - functioning assets revenue protection

14. Indicative of a credible allowance for asset renewal (requires analysis of asset renewal projects as % of total capital projects - detailed capital plan) - functioning assets revenue protection
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Description MFMA Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year = Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1.2026/27 +2 2027/28

Supporting indicators
% incr total service charges (incl prop rates) 18(1)a 0,0% 2,3% 6,5% 11,3% (0,5%) 0,0% 0,0% 9,1% 4,7% 5,0%
% incr Property Tax 18(1)a 0,0% (3,7%) 17,7% 7,3% 1,0% 0,0% 0,0% 10,0% 5,3% 5.2%
% incr Service charges - Electricity 18(1)a 0,0% 4,9% 9,8% 13,5% (1,1%) 0,0% 0,0% 11,6% 3,7% 4,6%
% incr Service charges - Water 18(1)a 0,0% 1,0% 1,6% 31% 1,7% 0,0% 0,0% 10,3% 54% 5,4%
% incr Service charges - Waste Water Management 18(1)a 0,0% (5,2%) (14,1%) 19,3% (0,9%) 0,0% 0,0% 1,4% 54% 5,3%
% incr Service charges - Waste Management 18(1)a 0,0% 36,2% (1,2%) 19,8% (5,3%) 0,0% 0,0% 3,7% 54% 5,4%
% incr in Sale of Goods and Rendering of Services 18(1)a 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Total billable revenue 18(1)a 559 186 571971 609 281 678 103 675022 675022 675022 736 737 771513 810234
Service charges 559 186 571971 609 281 678 103 675022 675022 675022 736 737 771513 810234
Property rates 157 194 151413 178 261 191 257 193 250 193 250 193 250 212575 223 838 235478
Service charges - electricity revenue 200 313 210 201 230 904 262129 259 136 259136 259 136 289114 299 926 313715
Service charges - water revenue 85578 86 449 87795 90 492 92 029 92 029 92 029 101 466 106 931 112674
Service charges - sanitation revenue 82693 78 406 67 358 80 372 79 624 79 624 79 624 80729 85108 89651
Service charges - refuse removal 33409 45502 44 964 53 852 50 983 50 983 50 983 52 852 55710 58 717
Service charges - other
Interest 2423 2501 2498 2840 2840 2840 2840 2663 2726 2786
Capital expenditure excluding capital grant funding 18 943 51302 59 387 75544 63 968 63 968 63 968 115 251 120 100 83 528
Cash receipts from ratepayers 1)a 509 685 502 563 605 314 636 635 636 715 636 715 636 715 697 754 740 625 778 484
Ratepayer & Other revenue )a 637 958 635 004 704 762 762 051 766 847 766 847 766 847 826 971 865 004 909 370
Change in consumer debtors (current and non-current) N/A (215514) 33259 78 331 (18 671) - (89 804) 82 594 (4 637) (1360)
Operating and Capital Grant Revenue 18(1)a 189 858 192 537 216 810 307 747 278920 278 920 278920 277135 263 335 283316
Capital expenditure - total 20(1)(vi) 79574 84 807 104 311 183 160 151 080 151 080 151 080 178 441 174 944 154 971
Capital expenditure - renewal 20(1)(vi) 5050 6 567 4142 5900 6190 6190 3321 12722 9518
Supporting benchmarks
Growth guideline maximum 6,0% 6,0% 6,0% 6,0% 6,0% 6,0% 6,0% 6,0% 6,0% 6,0%
CPI guideline 4,3% 3,9% 4,6% 5,0% 5,0% 5,0% 5,0% 54% 5,6% 54%
DoRA operating grants total MFY 165 976 171180 177 901
DoRA capital grants total MFY 25936 29 268 30 452
Provincial operating grants 44 488 33274 29771
Provincial capital grants 40735 29613 45191
District Municipality grants - - -
Total gazetted/advised national, provincial and district grants 277135 263 335 283 316

Average annual collection rate (arrears inclusive)
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Description MFMA Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year = Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2 2027/28

DoRA operating
Operational Revenue:General Revenue:Equitable Share 161 287 167 903 174 474
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] 1599 - -
Local Government Financial Management Grant [Schedule 5B] 1900 2000 2100
Municipal Infrastructure Grant [Schedule 5B] 1190 1277 1328
165 976 171180 177 901

DoRA Capital

Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] 3321 5000 5226
Municipal Infrastructure Grant [Schedule 5B] 22 615 24 268 25 226
25936 29 268 30 452
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Description MFMA Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year = Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1 2026/27 +2.2027/28
Trend
Change in consumer debtors (current and non-current) N/A (215514) 33259 78 331 (18 671) - (89 804) 82 594 (4 637) (1360)
Total Operating Revenue 799 325 839 947 909 728 973 266 986 878 986 878 986 878 1067 974 1099 214 1146 596
Total Operating Expenditure 799 680 796 795 874170 970 877 983 608 983 608 983 608 1062 192 1090 028 1125734
Operating Performance Surplus/(Deficit) (355) 43151 35 558 2389 3270 3270 3270 5782 9185 20 862
Cash and Cash Equivalents (30 June 2012) -
Revenue
% Increase in Total Operating Revenue 51% 8,3% 7,0% 1,4% 0,0% 0,0% 8,2% 2,9% 4,3%
% Increase in Property Rates Revenue (3,7%) 17,7% 7,3% 1,0% 0,0% 0,0% 10,0% 5,3% 5,2%
% Increase in Electricity Revenue 49% 9,8% 13,5% (1,1%) 0,0% 0,0% 11,6% 3,7% 4.6%
% Increase in Property Rates & Services Charges 2,3% 6,5% 11,3% (0,5%) 0,0% 0,0% 9,1% 4.7% 5,0%
Expenditure
% Increase in Total Operating Expenditure (0,4%) 9,7% 11,1% 1,3% 0,0% 0,0% 8,0% 2,6% 3,3%
% Increase in Employee Costs 3,0% 9,3% 18,6% 2,1% 0,0% 0,0% 4.6% 2,9% 49%
% Increase in Electricity Bulk Purchases 1,8% 21,5% 17,4% (3,0%) 0,0% (30,4%) 11,3% 5,4% 6,2%
Average Cost Per Budgeted Employee Position (Remuneration) 730887,4027 | 2107605,085 2249972,244
Average Cost Per Councillor (Remuneration) 0 0 0
R&M % of PPE 3,6% 2,8% 2,5% 2,8% 2,3% 2,3% 2,7% 3,1% 3,0%
Asset Renewal and R&M as a % of PPE 4,0% 5,4% 5,1% 7,5% 6,5% 6,5% 7,1% 8,1% 7,6%
Debt Impairment % of Total Billable Revenue 5,9% 5,0% 4,7% 2,8% 2,8% 2,8% 2,8% 3,3% 3,2% 4,0%
Capital Revenue
Internally Funded & Other (R'000) - 32098 35920 50 033 35125 35125 35125 87121 74 808 43 400
Borrowing (R'000) 60 631 33 505 44 924 107 616 87112 87 112 87112 63190 54 844 71443
Grant Funding and Other (R'000) - - - - - - - - - -
Internally Generated funds % of Non Grant Funding 420,1% 608,8% 598,4% 914,1% 645,6% 645,6% 645,6% 944,1% 551,4% 494,3%
Borrowing % of Non Grant Funding 320,1% 174,5% 191,7% 421,8% 302,0% 302,0% 302,0% 224,6% 121,1% 178,0%
Grant Funding % of Total Funding 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Capital Expenditure
Total Capital Programme (R'000) - - - - - - - - - -
Asset Renewal - - - - - - - - - -
Asset Renewal % of Total Capital Expenditure 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Cash
Cash Receipts % of Rate Payer & Other 79,9% 79,1% 85,9% 83,5% 83,0% 83,0% 83,0% 84,4% 85,6% 85,6%
Cash Coverage Ratio 0 0 0 0 0 0 0 0 0 0
Borrowing
Credit Rating (2009/10) 0
Capital Charges to Operating 4.2% 5,2% 4,6% 3,5% 3,5% 3,5% 3,5% 3,4% 4,0% 4,7%
Borrowing Receipts % of Capital Expenditure 0,0% 68,7% 67,6% 66,2% 63,4% 63,4% 63,4% 55,9% 62,3% 52,0%
Reserves
Surplus/(Deficit) 207 709 58 637 138 561 187 530 137 708 137 708 48 329 128 856 167 506 186 219
Free Services
Free Basic Services as a % of Equitable Share 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Free Services as a % of Operating Revenue
(excl operational transfers) 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Total Operating Revenue 799 325 839 947 909 728 973 266 986 878 986 878 986 878 1067 974 1099 214 1146 596
Total Operating Expenditure 799 680 796 795 874170 970 877 983 608 983 608 983 608 1062 192 1090 028 1125734
| SOLVEM
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Description MFI\!IA Ref Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year = Budget Year
section Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +1.2026/27 +2 2027/28
Surplus/(Deficit) Budgeted Operating Statement (355) 43151 35558 2389 3270 3270 3270 5782 9185 20 862
Surplus/(Deficit) Considering Reserves and Cash Backing 207 709 58 637 138 561 187 530 137 708 137 708 48 329 128 856 167 506 186 219
MTREF Funded (1) / Unfunded (0) 15 1 1 1 1 1 1 1 1 1 1
MTREF Funded v/ Unfunded % 15 v v v v v v v v v v

References

15. Subject to figures provided in Schedule.
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WCO047 Bitou - Supporting Table SA11 Property rates summary

Description

Ref

2021/22

2022/23 202324

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1 Budget Year +2
2026/27 2027/28

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-laws s6 in place? (Y/N)
Municipal/assistant valuer appointed? (Y/N)
Municipal partnership s38 used? (Y/N)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No. of internal valuers (FTE)
No. of external valuers (FTE)
No. of additional valuers (FTE)
Valuation appeal board established? (Y/N)
Implementation time of new valuation roll (mths)
No. of properties
No. of sectional title values
No. of unreasonably difficult properties s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rate payers
No. of appeals by rate payers
No. of successful objections
No. of successful objections > 10%
Supplementary valuation
Public service infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions:
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves/park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:
Total value used for rating (Rm)
Total land value (Rm)
Total value of improvements (Rm)
Total market value (Rm)

o

B owwww

(SN NS S}

2020/07/01
2021/2022

57
652

2024/07/01
2025/2026

2159
3804

181
787

Rating:
Residential rate used to determine rate for other
categories? (Y/N)
Differential rates used? (Y/N)
Limit on annual rate increase (s20)? (Y/N)
Special rating area used? (Y/N)
Rates policy accompanying budget? (Y/N)

Yes

Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes
Yes Yes Yes
Yes
Yes

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected to collect (R'000)
Expected cash collection rate (%)
Special rating areas (R'000)

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

156 633

183 074

173920
95,0%

1535

187 160

177 802
95,0%

1535

187 160

177 802
95,0%

1535

212575
187 644
95,0%

223 838

198 152
95,0%
1589 1724 1862

235478
209 050
95,0%

3295

7357

7357

6201 6201 6201

3295

7357

7357

6201 6201 6201

References

1. All numbers to be expressed as whole numbers except FTEs and Rates in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff

4. Required to implement new system (FTE)

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12
6. Current and budget year must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure)

7. Included in rate revenue budget
8. In favour of the rate-payer
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WC047 Bitou - Supporting Table SA12a Property rates by category (current year)

Business Industrial Mining Residential | Agricultural Public Public Public Vacant land | Sport Clubs | Sectional
and properties | properties properties properties benefit service service and Fields | Title Garages
Description Ref| commercial organisation  purpose | infrastructur (Bitou only) | (Drakenstein Sum
properties s properties | e properties only)
Current Year 2024/25
Valuation:
No. of properties 520 65 - 15939 494 10 35 531 1363 4 - 19
No. of sectional title property values - - - 3741 - - - - - - - 4
No. of supplementary valuations 64 2 - 279 17 - - 2 20 - - 0
Supplementary valuation (Rm) 193 121 000 5000 000 - | 1152975000 64 660 000 - - 1000 | 63360 000 - - 1479117
Years since last valuation (select) 4 4 4 4 4 4 4 4 4 4 4
Frequency of valuation (select) 5 5 5 5 5 5 5 5 5 5 5
Method of valuation used (select) Other Other Market Market Other Other Other Other Other Other Market
Base of valuation (select) Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr.
Phasing-in properties s21 (number) - - - 15393 - - - - - - - 15
Combination of rating types used? (Y/N) Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Flat rate used? (Y/N) No No No No No No No No No No No
Is balance rated by uniform rate/variable rate?
Valuation reductions:
Valuation reductions-public infrastructure (Rm) - - - - - - 0 - - - - 26
Valuation reductions-R15,000 threshold (Rm) - - - 1 - - - - - - - 1378
Total valuation reductions:
Total value used for rating (Rm) 6 1882 1M1 - 23 803 2000 216 40 1404 17 - 29 471 641
Total market value (Rm) 6 1882 1M1 - 24 889 2000 - 216 57 1404 17 - 30 574 885
Rating:
Average rate 3 - - - - - - - - - - -
Rate revenue budget (R '000) 19538 1223 - 151 286 3024 35 2116 147 9730 - - 187 098
Rate revenue expected to collect (R'000) 18 561 1162 - 136 157 2873 - 2011 - 8757 - - 169 520
Expected cash collection rate (%) 4 95,0% 95,0% 0,0% 90,0% 95,0% 0,0% 95,0% 0,0% 90,0% 0,0% 0,0% 0
Special rating areas (R'000) 1535 1535
Rebates, exemptions - indigent (R'000) - - - 5804 - - - - - - - 5804
Total rebates,exemptns,reductns,discs (R'000) -

References

1. Land & Assistance Act, Restitution of Land Rights, Communual Property Associations

2. Include value of additional reductions is 'free' value greater than MPRA minimum.

3. Average rate - cents in the Rand. Eg 10.26 cents in the Rand is 0.1026, expressed to 6 decimal places maximum
4. Include arrears collections

5. In favour of the rate-payer

6. Provide relevant information for historical comparisons.

Prepared by : SAMRAS
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WCO047 Bitou - Supporting Table SA12b Property rates by category (budget year)

Business Industrial Mining Residential | Agricultural Public Public Public Vacant land | Sport Clubs | Sectional
and properties = properties | properties = properties benefit service service and Fields | Title Garages
Description Ref | commercial organisation  purpose | infrastructur (Bitou only) | (Drakenstein Sum
properties s properties | e properties only)
Budget Year 2025/26
Valuation:
No. of properties 671 68 - 16 887 506 59 38 541 1350 4 - 20
No. of sectional title property values - - - 3741 - - - - - - - 4
Years since last valuation (select) 5 5 5 5 5 5 5 5 5 5
Frequency of valuation (select) 5 5 5 5 5 5 5 5 5 5
Method of valuation used (select) Other Other Market Other Other Other Other Other Other Other
Base of valuation (select) Land & impr. | Land & impr. Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr. | Land & impr.
Phasing-in properties s21 (number) - - - - - - - - - - -
Combination of rating types used? (Y/N) Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Flat rate used? (Y/N) No No No No No No No No No No
Is balance rated by uniform rate/variable rate?
Valuation reductions:
Valuation reductions-public infrastructure (Rm) - - - - - - - 0 - - - 27
Valuation reductions-R15,000 threshold (Rm) - - - 1 - - - - - - - 1378
Total valuation reductions:
Total value used for rating (Rm) 6 2954 167 - 35404 2552 239 295 181 1649 17 - 43 457 263
Total market value (Rm) 6 2954 167 - 35404 2552 239 295 181 1649 17 - 43 457 263
Rating:
Average rate 3 - - - - - - - - - - -
Rate revenue budget (R '000) 25274 1390 - 175 697 3300 - 2552 180 11 831 - - 220 223
Rate revenue expected to collect (R'000) 19 595 1226 - 141 065 3033 - 2123 - 9244 - - 176 286
Expected cash collection rate (%) 4 95,0% 95,0% 0,0% 90,0% 95,0% 0,0% 95,0% 0,0% 90,0% 0,0% 0,0% 0
Special rating areas (R'000) 1589 1589
Rebates, exemptions - indigent (R'000) - - - 6201 - - - - - - - 6201
Total rebates,exemptns,reductns,discs (R'000) - - - 6201 - - - - - - - 6201
References

1. Land & Assistance Act, Restitution of Land Rights, Communual Property Associations

2. Include value of additional reductions is ‘free' value greater than MPRA minimum.

3. Average rate - cents in the Rand. Eg 10.26 cents in the Rand is 0.1026, expressed to 6 decimal places maximum
4. Include arrears collections

5. In favour of the rate-payer

6. Provide relevant information for historical comparisons.
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WCO047 Bitou - Supporting Table SA13a Service Tariffs by category

2025/26 Medium Term Revenue & Expenditure

Description Ref | Frovide description of tariff | ), 2022123 2023124 | Current Year Framework
structure where appropriate 2024125 Budget Year | Budget Year | Budget Year
2025/26 +12026/27 +2 2027/28
Property rates (rate in the Rand) 1
Residential properties Centin Rand 0,0054 0,0056 0,0060 0,0064 0,0053 0,0056 0,0059
Residential properties - vacant land Centin Rand 0,0070 0,0073 0,0078 0,0083 0,0069 0,0073 0,0077
Farm properties - used Cent in Rand 0,0013 0,0014 0,0015 0,0016 0,0013 0,0014 0,0015
Farm properties - not used
Industrial properties Centin Rand 0,0089 0,0094 0,0100 0,0106 0,0089 0,0094 0,0099
Business and commercial properties Centin Rand 0,0089 0,0093 0,0100 0,0106 0,0089 0,0094 0,0099
State-owned properties Cent in Rand 0,0089 0,0094 0,0100 0,0106 0,0089 0,0094 0,0099
Public service infrastructure Cent in Rand 0,0013 0,0014 0,0015 0,0016 0,0013 0,0014 0,0015
Property rates by usage
Business and commercial properties Cent in Rand 0,0089 0,0093 0,0100 0,0106 0,0089 0,0094 0,0099
Industrial properties Centin Rand 0,0089 0,0093 0,0100 0,0106 0,0089 0,0094 0,0099
Residential properties Centin Rand 0,0054 0,0056 0,0060 0,0064 0,0053 0,0056 0,0059
Agricultural properties Centin Rand 0,0013 0,0014 0,0015 0,0016 0,0013 0,0014 0,0015
Public benefit organisations Centin Rand 0,0013 0,0014 0,0015 0,0016 0,0013 0,0014 0,0015
Public service purpose properties Centin Rand 0,0089 0,0094 0,0100 0,0106 0,0089 0,0094 0,0099
Public service infrastructure properties Cent in Rand 0,0014 0,0013 0,0014 0,0015 0,0013 0,0014 0,0015
Sport Clubs and Fields (Bitou only) Centin Rand 0,0054 0,0056 0,0060 0,0064 0,0053 0,0056 0,0059
Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate 15000 15000 15000 15000 15000 15000 15000
General residential rebate Sec 15 (2)(6 ) 1796 1966 2017 2131 1734 1827 1926
Water tariffs
Domestic
Basic charge/ﬁxed fee (Rands/month) Includes accomodation 385 403 222 239 252 266 280
Service point - vacant land (Rands/month) Domestic - per annum 4617 4838 5167 5555 5855 6171 6 505
Water usage - Block 1 (c/k|) 0 - 25 kilolitres 8 9 9 10 11
Water usage - Block 2 (c/k|) 26 - 30 kilolitres 9 9 10 11 11 12 13
Water usage - Block 3 (c/k|) 31 - 40 kilolitres 13 13 14 15 16 17 18
Water usage - Block 4 (c/k|) 41 - 50 kilolitres 15 16 17 18 19 21 22
Water usage - Block 5 (c/k|) 51 - 60 kilolitres 20 21 22 24 25 27 28
Water usage - Block 6 (c/k|) 61 - 70 kilolitres 27 28 30 32 34 36
Other 2 | Above 70 kilolitres 52 56 60 63 66 70
Waste water tariffs
Domestic
Basic chargeffixed fee (Rands/month) Per Annum / per Unit 5702 5975 6382 6829 7198 7587 7997
Service point - vacant land (Rands/month) Single Residential Erven 5702 5975 6382 6829 7198 7587 7997
Electricity tariffs
Domestic
Basic chargeffixed fee (Rands/month) Basic Charge (Per Month) 353 379 437 437 480 527 580
Service point - vacant land (Rands/month) Availability Charges 387 416 478 530 583 641 704
Meter - IBT Block 1 (c/kwh) Block 1: 0 - 50kWh 1 1 1 2 2 2 2
Meter - IBT Block 2 (c/kwh) Block 2: 51 - 350kWh 2 2 2 2 2 3 3
Meter - IBT Block 3 (c/kwh) Block 3: 351 - 600kWh 2 2 3 3 3 4 4
Meter - IBT Block 4 (c/kwh) Block 4: > 600kWh 3 3 3 4 4 4 5
Meter - IBT Block 5 (c/kwh)
Prepaid - IBT Block 1 (c/kwh) Block 1: 0 - 50kWh 1 1 1 2 2 2 2
Prepaid - IBT Block 2 (c/kwh) Block 2: 51 - 350kWh 2 2 2 2 2 3 3
Prepaid - IBT Block 3 (c/kwh) Block 3: 351 - 600kWh 2 2 3 3 3 4 4
Prepaid - IBT Block 4 (c/kwh) Block 4: > 600kWh 3 3 3 4 4 4 5
Waste management tariffs
Domestic
Basic charge/ﬁxed fee Single Residential and 3308 3467 3703 4307 4539 4784 5043
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WCO047 Bitou - Supporting Table SA13b Service Tariffs by category - explanatory

2025/26 Medium Term Revenue & Expenditure

Description Ref | Frovide description of tariff | ), 2022123 2023124 | Current Year Framework
structure where appropriate 2024125 Budget Year | Budget Year | Budget Year
2025/26 +12026/27 +22027/28

Exemptions, reductions and rebates (Rands)
General residential rebate 15 000 15 000 15 000 15 000 15 000 15 000 15 000
In respect of all properties that are valued up to and 335000 335000 985 000 335000 335000 335000 335000
Water tariffs
Per Non-Profit Community Créche (On Application Only) First 40 Kl water free 400 419 448 482 508 535 564
Shops / Offices / Accomodation establishment Per Unit 500 524 560 602 634 669 705
Restaurants Per Unit 1000 1048 1120 1204 1269 1337 1409
Hotels / Boarding Houses Per Unit 500 524 560 602 634 669 705
Caravan Parks Per Unit 500 524 560 602 634 669 705
Industrial Per Unit 1000 1048 1120 1204 1269 1337 1409
Schools Per Unit 1000 1048 1120 1204 1269 1337 1409
Rural Areas Per Unit 524 560 602 634 669 705
Availability Charges - Per Annum - - - - - -
Domestic Per Unit 4617 4838 5167 5555 5855 6171 6 505
Other Per Unit 12 006 12582 13438 14 446 15226 16 048 16 914
Waste water tariffs
Single Residential and Churches Per Annum / per Unit 5702 5975 6382 6829 7198 7587 7997
Single Residential properties utilised for business Per Unit or Equivalent as per 11 396 11943 12755 13 648 14 317 15033 15 800
General Residential, Shops, Offices, Hotels , including Per Annum 8766 9187 9812 10 499 11013 11 564 12154
Restaurants Per Unit or Equivalent as per 11 396 11943 12755 13 648 14 317 15033 15 800
Schools (As at 31 May each Year) Per learner per Annum 15 16 17 18 19 20 21
Hostels (As at 31 May each Year) Per learner per Annum 15 16 17 18 19 20 21
Group Housing & Resort Zones Per unit per Annum 5702 5975 6382 6829 7164 7522 7906
Electricity tariffs
Domestic Consumer Tariffs (fill in thresholds)
Prepaid Meters (fill in thresholds)
Lifeline 0- 30A (fill in thresholds)
Basic Charge (fill in thresholds)
Block 1: 0 - 50kWh (fill in thresholds) 1 1 1 1 2 2 2
Block 2: 51 - 350kWh (fill in thresholds) 1 2 2 2 2 2 3
Block 3: 351 - 600kWh (fill in thresholds) 2 2 2 3 3 3 4
Block 4: > 600kWh (fill in thresholds) 2 3 3 3 4 4 4
Single Phase (fill in thresholds)
33A to 45A (fill in thresholds)
Basic Charge (Per Month) (fill in thresholds) 308 353 379 437 484 537 596
Block 1: 0 - 50kWh (fill in thresholds) 1 1 1 1 2 2 2
Block 2: 51 - 350kWh (fill in thresholds) 1 2 2 2 2 2 3
Block 3: 351 - 600kWh (fill in thresholds) 2 2 2 3 3 3 4
Block 4: > 600kWh (fill in thresholds) 2 3 3 3 4 4 4
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WCO047 Bitou - Supporting Table SA14 Household bills

2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
Description
P Ref Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2025/26 2026/27 2027/28
Rand/cent % incr.
Monthly Account for Household - 'Middle 1
Income Range'
Rates and services charges:
Property rates 305,97 163,84 494,14 364,19 364,19 364,19 (16,3%) 304,65 321,10 338,44
Electricity: Basic levy 352,98 379,35 436,60 436,60 436,60 436,60 9,9% 479,80 527,30 579,50
Electricity: Consumption 2176,63 226854 2611,07 2896,21 2896,21 2896,21 9,9% 3182,93 3498,03 3844,32
Water: Basic levy 384,73 403,20 222,30 239,00 239,00 239,00 54% 251,90 265,50 279,80
Water: Consumption 4523 47,40 50,65 278,95 278,95 278,95 5.4% 293,90 309,75 326,50
Sanitation 475,13 497,94 531,80 569,08 569,08 569,08 54% 599,83 632,25 666,42
Refuse removal 275,69 288,92 308,57 358,90 358,90 358,90 54% 378,30 398,73 420,26
sub-total 4 016,36 4049,19 4 655,13 5142,93 5142,93 5142,93 6,8% 5491,31 5 952,66 6 455,24
VAT on Services 556,56 582,80 624,15 716,81 716,81 716,81 8,5% 778,00 844,73 917,52
Total large household bill: 4 572,92 4631,99 5279,28 5 859,74 5 859,74 5 859,74 7,0% 6 269,31 6797,39 7372,76
% increase/-decrease 1,3% 14,0% 11,0% - - 7,0% 8,4% 8,5%
Monthly Account for Household - 2
‘Affordable Range'
Rates and services charges:
Property rates 215,38 216,63 842,60 3094,30 - 257,86 (16,3%) 215,70 227,35 239,63
Electricity: Basic levy 352,98 379,35 436,60 436,60 - 436,60 9,9% 479,80 527,30 579,50
Electricity: Consumption 1155,22 866,04 904,58 1154,85 - 1154,85 9,9% 1269,17 1394,81 1532,89
Water: Basic levy 384,73 403,20 222,30 239,00 - 239,00 54% 251,90 265,50 279,80
Water: Consumption - - - 224,50 - 224,50 5,3% 236,50 249,25 262,75
Sanitation 475,13 497,94 531,80 569,08 - 569,08 5,4% 599,83 632,25 666,42
Refuse removal 275,69 288,92 308,57 358,90 - 358,90 5,4% 378,30 398,73 420,26
sub-total 2859,13 2652,08 3246,44 6077,23 - 3240,79 (43,5%) 3431,20 3695,19 3981,24
VAT on Services 396,56 365,32 360,58 447 44 - 447,44 7,8% 482,33 520,18 561,24
Total small household bill: 3 255,69 3017,40 3607,01 6 524,67 - 3688,23 (40,0%) 3913,53 4215,36 4542,48
% increase/-decrease (7,3%) 19,5% 80,9% (100,0%) - 6,1% 7,7% 7,8%
3
Monthly Account for Household - ‘Indigent’
Household receiving free basic services
Rates and services charges:
Property rates = = = = _ _ _ _
Electricity: Basic levy = = - - - - -
Electricity: Consumption 116,59 488,82 562,62 623,94 - 623,94 9,9% 685,83 753,72 828,33
Water: Basic levy = = = = = = =
Water: Consumption 264,86 - 122,19 125,72 - 125,72 5,3% 132,44 139,58 147,14
Sanitation = = = = = = = = =
sub-total 381,45 488,82 684,81 749,66 - 749,66 9,2% 818,27 893,30 975,47
Total small household bill: 381,45 488,82 684,81 749,66 - 749,66 9.2% 818,27 893,30 975,47
% increasel-decrease 28,1% 40,1% 9,5% (100,0%) - 9,2% 9,2% 9,2%
SABEN
Prepared by : SAMRAS Date : 2025/03/28 14:21 O AREEM




WCO047 Bitou - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2021/22

2022/23

202324

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Parent municipality
Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

108 227

108 227

9 857

45172

108 227

1550

108 227

108 227

Consolidated total:

9 857

45172

108 227

1550

108 227

108 227
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WC047 Bitou - Supporting Table SA16 Investment particulars by maturity

2
o,

Investments by Maturity Ref| Period of Investment

Type of Investment

Name of institution & investment ID 1 Yrs/Months

Capital Guarantee
(Yes/ No)

Variable or Fixed
interest rate

Commission Paid

Interest Rate (Rands)

Commission Recipient

Expiry date of
investment

Opening balance

Interest to be realised

Partial / Premature
Withdrawal (4)

Investment Top Up

[Parent municipality

Municipality sub-total
TOTAL INVESTMENTS AND INTEREST 1
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WCO047 Bitou - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Re

==

2021/22

2022/23

202324

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total

82 764

107 718

129 483

1251

126 812

126 812

150 928

182 526

151118

107 718

130734

126 812

126 812

150 928

182 526

151 118

Total Borrowing

107 718

130 734

126 812

126 812

150 928

182 526

151 118

Unspent Borrowing - Categorised by type
Parent municipality
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total

Total Unspent Borrowing
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WC047 Bitou - Supporting Table SA18 Transfers and grant receipts

Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1/Budget Year +2
| Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: - 129 838 148 376 157 422 158 510 158 510 165 976 171180 177 901
Operational Revenue:General Revenue:Equitable Share - 129019 144 726 154 148 154 148 154 148 161287 167 903 174 474
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 58] - (902) 1879 1474 1474 1474 1599 - -
Local Government Financial Management Grant [Schedule 5B] - 1721 17711 1800 1800 1800 1900 2000 2100
Municipal Infrastructure Grant [Schedule 5B] - - - - 1088 1088 1190 1277 1328
Provincial Government: - 12 806 11307 9393 25408 25408 44 488 33274 2971
Capacity Building and Other - 12 806 11307 9393 25408 25408 44 488 33274 29771
District Municipality: - - 390 170 170 170 - - -
All Grants - - 390 170 170 170 - - -
Other Grant Providers: - 129 832 - 295 295 - - -
Departmental Agencies and Accounts - 129 832 - 295 295 - - -
Total Operating Transfers and Grants 5 - 142774 160 905 166 985 184 382 184 382 210 464 204 454 207 672
Capital Transfers and Grants
National Government: - 39 862 25 557 34874 33730 33730 25936 29 268 30 452
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] - 10775 3774 - - - 3321 5000 5226
Municipal Infrastructure Grant [Schedule 5B] - 22508 21783 22874 21730 21730 22615 24 268 25226
Water Services Infrastructure Grant [Schedule 5B] - 6579 - 12 000 12000 12000 - - -
Provincial Government: - 5600 16 023 95 980 57 827 57 827 40735 29613 45191
Capacity Building and Other - 5600 - 980 980 980 - - -
Infrastructure - - 16 023 95 000 56 847 56 847 40735 29613 45191
Total Capital Transfers and Grants 5 - 45 462 41580 130 854 91 558 91 558 66 671 58 881 75 643
TOTAL RECEIPTS OF TRANSFERS & GRANTS - 188 235 202 484 297 839 275 940 275 940 277135 263 335 283 316
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WC047 Bitou - Supporting Table SA19 Expenditure on transfers and grant programme

Description

Ref

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 16 160 9716 16 547 12762 13681 13681 13 605 12602 13189
Operational Revenue:General Revenue:Equitable Share 7362 7527 8578 9488 9320 9320 8916 9324 9761
Energy Efficiency and Demand-side [Schedule 5B] 3732 - - - - - - - -
Expanded Public Works Programme Integrated Grant for Municipalities [Schedule 5B] 3677 1155 4413 1474 1474 1474 1599 - -
Local Government Financial Management Grant [Schedule 5B] 1389 1034 2413 1800 1800 1800 1900 2000 2100
Municipal Infrastructure Grant [Schedule 5B] - - 1142 - 1088 1088 1190 1217 1328
Provincial Government: 21788 26 383 17 807 21182 30 021 30 021 44296 32766 30 309
Capacity Building and Other 21788 26 383 17 807 21182 30 021 30 021 44 296 32766 30309
District Municipality: - - 390 170 170 170 - - -
All Grants - - 390 170 170 170 - - -
Other Grant Providers: 699 438 801 550 550 550 583 609 635
Departmental Agencies and Accounts 247 438 801 550 550 550 583 609 635
Private Enterprises 452 - - - - - - - -
Total operating expenditure of Transfers and Grants: 38 647 36 537 35 545 34 664 44 422 44 422 58 484 45977 44133
Capital expenditure of Transfers and Grants
National Government: 42019 26721 29 398 29 331 29 331 29 331 22 455 25231 26 252
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] 7391 8914 3282 - - - 2875 4310 4505
Municipal Infrastructure Grant [Schedule 5B] 34628 12086 26 116 18 896 18 896 18 896 19580 20920 21747
Water Services Infrastructure Grant [Schedule 5B] - 5721 - 10435 10435 10435 - - -
Provincial Government: 18 287 6741 15527 78 285 57782 57782 40735 29613 45191
Capacity Building and Other 177 4870 - 980 980 980 - - -
Infrastructure 18110 1871 15527 77 305 56 802 56 802 40735 29613 45191
District Municipality: - 43 - - - - - - -
All Grants = 43 = = = = = = =
Total capital expenditure of Transfers and Grants 60 306 33 505 44924 107 616 87112 87112 63190 54 844 71443
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 98 953 70 042 80 469 142 280 131534 131534 121674 100 820 115 576
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WCO047 Bitou - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref | 202122 2022123 2023124 Current Year 202425 2025/26 Medium TFe"" Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Operating transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year - - (678) 2246 1142 1142 1142 1142 1142
Current year receipts - 6038 (3650) (3274) (4362) (4362) (4 689) (3277) (3428)
Conditions met - transferred to revenue - 2198 5470 - - - - - -
Closing Balance - 8236 1142 (1028) (3220) (3220) (3 547) (2135) (2 286)
Provincial Government:
Balance unspent at beginning of the year - 40179 54 122 38 858 58 003 58 003 58 003 58 003 58 003
Current year receipts - (13 558) (11307) (26 043) (25 408) (25 408) (44 488) (33274) (29771)
Conditions met - transferred to revenue - 27 042 15130 (9908) - - - - -
Conditions still to be met - transferred to liabilities - 410 58 - - - - - -
Closing Balance - 54073 58 003 2907 32595 32595 13515 24729 28232
District Municipality:
Current year receipts - - (390) (170) (170) (170) - - -
Conditions met - transferred to revenue - - 390 - - - - - -
Closing Balance - - - (170) (170) (170) - - -
Other grant providers:
Balance unspent at beginning of the year - (497) (360) (497) (392) (392) (392) (392) (392)
Current year receipts - (399) (832) - (295) (295) - - -
Conditions met - transferred to revenue - 536 801 - - - - - -
Closing Balance - (360) (392) (497) (686) (686) (392) (392) (392)
Total operating transfers and grants revenue - 29775 21790 (9908) - - - - -
Total operating transfers and grants - CTBM 2 - - - - - - - - -
Capital transfers and grants: 1,3
National Government:
Balance unspent at beginning of the year - (1604) (9 349) (1604) (1 146) (1 146) (1 146) (1 146) (1 146)
Current year receipts - (37 805) (25 557) (34 874) (33730) (33730) (25 936) (29 268) (30452)
Conditions met - transferred to revenue - 29 063 33760 - - - - - -
Conditions still to be met - transferred to liabilities - 997 - - - - - - -
Closing Balance - (9 349) (1146) (36 478) (34 876) (34 876) (27 081) (30413) (31598)
Provincial Government:
Balance unspent at beginning of the year - (28 463) (26 609) (24 314) (26 085) (26 085) (26 085) (26 085) (26 085)
Current year receipts - (5600) (16 023) (79 330) (57 827) (57 827) (40 735) (29613) (45191)
Conditions met - transferred to revenue - 7504 16 547 - - - - - -
Closing Balance - (26 559) (26 085) (103 644) (83912) (83912) (66 820) (55 698) (71276)
District Municipality:
Balance unspent at beginning of the year - (120) (120) (120) (120) (120) (120) (120) (120)
Closing Balance - (120) (120) (120) (120) (120) (120) (120) (120
Other grant providers:
Current year receipts - (8914) - - - - - - -
Closing Balance - (8914) - - - - - - -
Total capital transfers and grants revenue - 36 567 50 307 - - - - - -
Total capital transfers and grants - CTBM 2 - (44 942) (27 351) (140 242) (118 908) (118 908) (94 021) (86 231) (102 994)
TOTAL TRANSFERS AND GRANTS REVENUE - 66 342 72 097 (9 908) - - - - -
TOTAL TRANSFERS AND GRANTS - CTBM - (44 942) (27 351) (140 242) (118 908) (118 908) (94 021) (86 231) (102 994)

ADIVISION 0F

SASEM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WCO047 Bitou - Supporting Table SA21 Transfers and g

rants made by the municipality

2025/26 Medium Term Revenue &

Description f 2021/22 2022/23 2023/24 Current Year 2024/25 E Ny
xpenditure Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 | +2 2027/28

Cash Transfers to other municipalities

Operational - - - 5500 2500 2500 - 5600 5600 5600
Total Cash Transfers To Municipalities: - - - 5500 2500 2500 - 5600 5600 5600
Cash Transfers to Organisations

Operational 3650 3985 4826 3733 3633 3633 3300 3733 3751 437
Total Cash Transfers To Organisations 3650 3985 4826 3733 3633 3633 3300 3733 3751 437
Cash Transfers to Groups of Individuals

Operational 878 1399 4382 3050 4738 4738 2563 3050 3147 3255

Capital - - - - - - 2123 - - -
Total Cash Transfers To Groups Of Individuals: 878 1399 4382 3050 4738 4738 4687 3050 3147 3255
TOTAL CASH TRANSFERS AND GRANTS 4521 5384 9208 12283 10 871 10 871 7987 12383 12498 9292
Non-Cash Transfers to Groups of Individuals

Operational - 242 - - - - - - - -
Total Non-Cash Grants To Groups Of Individuals: - 242 - - - - - - - -
TOTAL NON-CASH TRANSFERS AND GRANTS - 242 - - - - - - - -
TOTAL TRANSFERS AND GRANTS 4521 5626 9208 12283 10 871 10 871 7987 12383 12498 9292

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration |Ref 2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium T:::m::v\z:ue & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 4715 5244 5780 5882 5882 5882 6 060 6345 6643
Pension and UIF Contributions 31 422 515 882 882 882 392 411 430
Medical Aid Contributions 92 117 121 127 127 127 91 95 100
Motor Vehicle Allowance 403 399 375 346 346 346 500 524 548
Cellphone Allowance 570 538 584 642 642 642 643 673 704
Housing Allowances 108 - - - - - - - -
Sub Total - Councillors 6198 6721 7376 7879 7879 7879 7685 8047 8425
% increase 4 8,4% 9,7% 6,8% - - (2,5%) 4,7% 4,7%
Senior Managers of the Municipality 2
Basic Salaries and Wages 579% 5683 14 866 10 851 9165 9165 10 957 11474 12013
Pension and UIF Contributions 357 604 821 1465 1555 1555 1514 1586 1661
Medical Aid Contributions 136 89 74 193 188 188 177 183 192
Performance Bonus 483 478 526 905 925 925 919 963 1008
Motor Vehicle Allowance 3 792 376 724 1131 965 965 1025 1078 1123
Cellphone Allowance 3 259 227 246 384 335 335 360 369 377
Housing Allowances 3 - - 5 - - - - - -
Other benefits and allowances 3 (6) 0 1M 3 3 3 1 2 2
Payments in lieu of leave 127 114 60 348 325 325 354 372 390
Post-retirement benefit obligations 6 63 43 - - - - - - -
Acting and post related allowance - 11 (29) 2204 2204 2204 2115 2236 2358
Sub Total - Senior Managers of Municipality 8008 7627 17 404 17 483 15 666 15 666 17 423 18 261 19121
% increase 4 (4,8%) 128,2% 0,5% (10,4%) - 11,2% 4,8% 4,7%
Other Municipal Staff
Basic Salaries and Wages 165 981 167 167 175 887 203 854 210 946 210 946 217070 220 485 231424
Pension and UIF Contributions 26075 27 262 28981 34679 34 857 34 857 37911 40 141 42216
Medical Aid Contributions 17 745 18 035 18 623 24393 24 688 24 688 25284 26692 27945
Overtime 15170 16 283 21112 14016 14 826 14 826 15358 15 647 15861
Performance Bonus 11021 14 802 13761 15385 15621 15621 16 926 17 820 18734
Motor Vehicle Allowance 3 9599 11223 10 803 12536 12890 12890 13 604 14292 14771
Cellphone Allowance 3 1639 1688 1695 1709 1827 1827 1780 1853 1888
Housing Allowances 3 887 965 911 1045 1058 1058 1027 1079 1113
Other benefits and allowances 3 11577 12 096 12 850 13027 12975 12975 13613 14 268 14789
Payments in lieu of leave 2824 2535 2473 6026 6107 6107 6657 7088 7525
Long service awards 289 1481 1703 1077 1077 1077 1133 1186 1242
Post-retirement benefit obligations 6 4678 5166 5184 25708 26077 26077 28210 28589 30624
Acting and post related allowance - - 1431 - - - - - -
Sub Total - Other Municipal Staff 270092 278702 295416 353 455 362 951 362 951 378 572 389 141 408 131
% increase 4 3.2% 6,0% 19,6% 2,7% - 4,3% 2,8% 4,9%
Total Parent Municipality 284298 293 050 320 196 378 817 386 496 386 496 403 680 415450 435 677
3,1% 9,3% 18,3% 2,0% - 4,4% 2,9% 4,9%
TOTAL SALARY, ALLOWANCES & BENEFITS 284 298 293 050 320 196 378 817 386 496 386 496 403 680 415 450 435 677
% increase 4 3,1% 9,3% 18,3% 2,0% - 4,4% 2,9% 4,9%
TOTAL MANAGERS AND STAFF 5,7 278100 286 329 312 820 370938 378 617 378 617 395 995 407 402 427 252

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Disclosure of Salaries, Allowances & Benefits 1. Ref Salary Contributions  Allowances PeBrf:r:lr:\;r;ce I:I;:nlz;::‘s Total Package
No.

Rand per annum 1. 2.
Speaker 4 1 663 935 133 516 49 425 - - 846 876
Executive Mayor 1 754 867 - 291370 - - 1046 237
Deputy Executive Mayor 1 726 532 70918 49 425 - - 846 875
Executive Committee - 1313763 - 280 309 - - 1594 072
Total for all other councillors - 2600721 278 430 471 967 - - 3351118

Total Councillors 8 3 6059 818 482 864 1142 496 7685178

Senior Managers of the Municipality 5
Municipal Manager (MM) 1 1813 500 329100 742700 151200 - 3036 500
Chief Finance Officer 1 1850 300 405 300 794 800 154 200 - 3204 600
HOD:Economic Development and Planning 1 1384 500 315500 591 500 121400 - 2412900
HOD: Corporate Service 1 2298 900 273900 535000 191 600 - 3299 400
HOD: Community 1 1832 400 46 400 551 500 152 700 - 2583000
HOD: Engineering 1 1777 100 320 100 581900 148 100 - 2827 200

List of each offical with packages >= senior manager

1 - 2400 56 900 - - 59 300

Total Senior Managers of the Municipality 8,10 7 10 956 700 1692 700 3854 300 919 200 17 422 900

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 10 17 016 518 2175 564 4996 796 919 200 25108 078

REMUNERATION

References
1. Pension and medical aid
2. Total package must equal the total cost to the municipality

3. List each political office bearer by designation. Provide a total for all other councillors

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee,
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an interest and state percentage ownership and control

7. List each senior manager reporting to the CEO of an Entity by designation

8. Must reconcile to relevant section of Table SA24
9. Must reconcile to totals shown for the budget year of Table SA22
10. Correct as at 30 June

Prepared by : SAM RAS

Date : 2025/03/28 14:21
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WC047 Bitou - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers Ref 2023/24 Current Year 2024/25 Budget Year 2025/26
" Permanent Contract " Permanent Contract " Permanent Contract
Number 1,2 Positions Positions Positions
employees employees employees employees employees employees
Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors) 13 13 - 13 13 13 13
Board Members of municipal entities 4 - - - - - - - -
Municipal employees 5 - - - - - - - - -
Municipal Manager and Senior Managers 3 6 3 6 - 4 6 1 3
Other Managers 7 35 32 - 34 29 - 34 29 1
Professionals 40 36 5 43 36 1 58 51 1
Finance 1 10 5 1 9 - 12 9 -
Spatial/town planning 5 5 - 5 5 - 5 5 -
Information Technology 2 2 - 3 3 - 3 3 -
Roads 3 9 - 9 2 - 2 2 -
Electricity 4 1 - 4 1 - 16 16 -
Water 2 2 - 2 2 - 3 3 -
Sanitation - - - 2 2 - 9 3 -
Refuse 2 2 - 2 2 - 2 2 -
Other 1 1 - 1 10 1 12 8 1
Technicians 45 41 - 46 43 - 45 45 -
Finance - - - - - - - - -
Spatial/town planning 1 1 - 1 1 - 1 1 -
Information Technology 2 2 - 3 3 - 6 6 -
Roads 1 1 - 1 1 - 1 1 -
Electricity 3 3 - 3 3 - 3 3 -
Water 2 2 - 2 2 - 2 2 -
Sanitation 3 8 - 3 3 - 3 3 -
Refuse - - - - - - - - -
Other 33 29 - 33 30 - 29 29 -
Clerks (Clerical and administrative) 68 56 - 63 61 3 67 52 2
Service and sales workers 31 26 - 31 26 - 37 31 2
Skilled agricultural and fishery workers - - - - - - - - -
Craft and related trades - - - - - - - - -
Plant and Machine Operators 232 216 - 218 212 - 218 204 -
Elementary Occupations - - - 176 163 - 176 167 -
TOTAL PERSONNEL NUMBERS 9 470 420 8 630 583 8 654 593 9
% increase 34,0% 38,8% - 3,8% 1,7% 12,5%
Total municipal employees headcount 6,10 470 420 8 630 583 8 654 593 9
Finance personnel headcount 8,10 - - - - - - 66 53 -
Human Resources personnel headcount 8,10 - - - - - - 12 12 -

SAREM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WCO047 Bitou - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Budget Year 2025/26 Medium Term Revenue and Expenditure
Framework
. Budget Year |Budget Year +1 Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025/26 2026127 2027128
Revenue
Exchange Revenue
Service charges - Electricity 24093 24093 24093 24093 24093 24093 24093 24093 24093 24093 24093 24093 289 114 299 926 313715
Service charges - Water 8 456 8456 8 456 8456 8 456 8456 8 456 8456 8 456 8456 8456 8456 101 466 106 931 112674
Service charges - Waste Water Management 6727 6727 6727 6727 6727 6727 6727 6727 6727 6727 6727 6727 80729 85108 89 651
Service charges - Waste Management 4404 4404 4404 4404 4404 4404 4404 4404 4404 4404 4404 4404 52 852 55710 58 717
Sale of Goods and Rendering of Services 665 665 669 665 665 669 665 665 669 665 665 670 8000 8255 8673
Agency services 222 222 222 222 222 222 222 222 222 222 222 222 2663 2726 2786
Interest earned from Receivables 1164 1164 1164 1164 1164 1164 1164 1164 1164 1164 1164 1164 13 965 13205 12490
Interest earned from Current and Non Current Assets 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 12573 12 698 13333
Rental from Fixed Assets 1M 111 17 1M1 1M 171 1M 111 171 111 1M 171 1569 1663 1760
Licence and permits 55 55 55 55 55 58 55 55 55 55 55 58 665 704 736
Operational Revenue 70 70 70 70 70 3016 70 70 70 70 70 3016 6728 5572 6378
Non-Exchange Revenue - - - - - - - - - - - - - - -
Property rates 17715 17715 17715 17715 17715 17715 17715 17715 17715 17715 17715 17715 212575 223838 235478
Surcharges and Taxes 129 129 129 129 129 129 129 129 129 129 129 129 1547 1861 2213
Fines, penalties and forfeits 3 3 13751 3 3 13751 3 3 13751 3 3 13751 55024 57971 61116
Licences or permits 68 68 68 68 68 68 68 68 68 68 68 68 819 846 854
Transfer and subsidies - Operational 2834 4734 46 468 2834 2834 46 478 2834 2834 46 468 2834 2834 46 478 210 464 204 454 207 672
Interest 203 203 203 203 203 203 203 203 203 203 203 203 2433 2189 1970
Operational Revenue 1232 1232 1232 1232 1232 1232 1232 1232 1232 1232 1232 1232 14788 15 555 16 381
Iz:ft""ﬁ:‘t’::r‘l‘g (excluding capital transfers and 69198 71008 126644 69198 69198 129603 69198 69198 126644 69198 69198 120603| 1067974 1099214 1146596
Expenditure
Employee related costs 32585 32585 32585 32585 37497 32585 32585 32585 32585 32585 32585 32647 395995 407 402 427 252
Remuneration of councillors 640 640 640 640 640 640 640 640 640 640 640 641 7685 8047 8425
Bulk purchases - electricity 20 869 20 869 20 869 20 869 20 869 20 869 20 869 20 869 20 869 20 869 20869 20 869 250 425 263 847 280 180
Inventory consumed 1878 1878 1938 1878 1878 1956 1878 1878 1938 1878 1878 1957 22814 24238 19924
Debt impairment - - - - - - - - - - - 24 450 24 450 24319 32166
Depreciation and amortisation 3519 3519 3519 3519 3519 3519 3519 3519 3519 3519 3519 3520 42228 43706 45932
Interest 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 1337 16 046 21171 27178
Contracted services 11038 11038 12501 11038 11038 12933 11038 11038 12501 11038 11038 12934 139171 121579 113 822
Transfers and subsidies 815 1115 1165 815 815 1765 815 815 865 815 815 1765 12383 12498 9292
Irrecoverable debts written off 5137 5137 5137 5137 5137 5137 5137 5137 5137 5137 5137 5138 61650 61550 59 880
Operational costs 7373 7373 7515 7373 7373 7622 7373 7373 7515 7373 7373 7707 89 346 101 670 101 683
Other Losses 7697 7697 (20 330) 7697 7697 (20 330) 7697 7697 (20 330) 7697 7697 (585) - - -
Total Expenditure 92 889 93189 66 877 92 889 97 801 68 035 92 889 92 889 66 577 92 889 92 889 112 380 1062 192 1090 028 1125734
Surplus/(Deficit) (23 691) (22 091) 59 767 (23 691) (28 603) 61567 (23 691) (23 691) 60 067 (23 691) (23 691) 17 223 5782 9185 20 862
Transfers and subsidies - capital (monetary allocations) 5556 5556 5556 5556 5556 5556 5556 5556 5556 5556 5556 5 556 66 671 58 881 75643
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplusl/(Deficit) after capital transfers & contributions (18 135) (16 535) 65 323 (18 135) (23 047) 67123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505
Income Tax - - - - - - - - - - - - - - -
Surplus/(Deficit) after income tax (18 135) (16 535) 65 323 (18 135) (23 047) 67 123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality (18 135) (16 535) 65 323 (18 135) (23 047) 67123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505

ADVISION OF

SORYEM
CONSULT ( Y) LTo

Prepared by : SAMRAS Date : 2025/03/28 14:21



Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
. Budget Year |Budget Year +1 Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025/26 2026/27 2027128
Share of Surplus/Deficit attributable to Associate - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - - - -
Surplus/(Deficit) 1 (18 135) (16 535) 65 323 (18 135) (23 047) 67 123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
. Budget Year |Budget Year +1 Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025/26 2026127 2027128
Revenue by Vote
Vote 1 - Council - - 782 - - 782 - - 782 - - 782 3126 3250 2365
Vote 2 - Office of the Municipal Manager 107 107 17 109 107 107 17110 107 107 17 109 107 107 17110 69 296 72 159 75 442
Vote 3 - Community Services 5579 5579 26 661 5579 5579 26 664 5579 5579 26 661 5579 5579 26 664 151284 157 864 165 124
Vote 4 - Corporate Services - - - - - 10 - - - - - 10 19 19 -
Vote 5 - Financial Services 19 158 21058 23137 19158 19 158 23137 19158 19158 23137 19158 19158 23137 247715 259 907 273160
Vote 6 - Economic Development & Planning 4104 4104 11983 4104 4104 11983 4104 4104 11983 4104 4104 11983 80767 53 599 69 581
Vote 7 - Engineering Services 45 805 45 805 52 527 45 805 45 805 55 473 45 805 45 805 52 527 45 805 45 805 55 473 582 437 611297 636 567
Total Revenue by Vote 74753 76 653 132 200 74753 74753 135159 74753 74753 132 200 74753 74753 135159 1134 645 1158 094 1222239
Expenditure by Vote to be appropriated
Vote 1 - Council 770 1070 1204 770 770 1918 770 770 904 770 770 1993 12480 12950 13 545
Vote 2 - Office of the Municipal Manager 3413 3413 3413 3413 3922 3413 3413 3413 3413 3413 3413 3414 41465 39831 40 945
Vote 3 - Community Services 29878 29878 2982 29878 327271 3424 29878 29878 2982 29878 29878 10 205 261468 262 496 267619
Vote 4 - Corporate Services 9061 9061 9061 9061 9219 9063 9061 9061 9061 9061 9061 9064 108 895 119 484 124 325
Vote 5 - Financial Services 241 241 2535 241 3867 2535 241 241 2535 241 241 41826 70 594 67 658 68 026
Vote 6 - Economic Development & Planning 6 552 6552 6930 6552 6 552 6930 6 552 6552 6930 6552 6 552 6931 80 135 68 466 63173
Vote 7 - Engineering Services 40 744 40 744 40 752 40 744 40 744 40 752 40 744 40 744 40 752 40 744 40 744 38947 487 155 519144 548 101
Total Expenditure by Vote 92 889 93189 66 877 92 889 97 801 68 035 92889 92 889 66 577 92 889 92889 112 380 1062 192 1090 028 1125734
Surplus/(Deficit) before assoc. (18 135) (16 535) 65 323 (18 135) (23 047) 67123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505
Surplus/(Deficit) after income tax - - - - - - - - - - - 72 452 72 452 68 066 96 505
Share of Surplus/Deficit attributable to Associate - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions = = = = = = = = = = = - - - -
Surplus/(Deficit) 1 (18 135) (16 535) 65 323 (18 135) (23 047) 67123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505
References

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Description Ref Budget Year 2025/26 Medium Term Revenue and Expenditure
Framework
. Budget Year |Budget Year +1 Budget Year +2
R thousand July August Sept. October November | December January February March April May June 2025/26 2026127 2027128
Revenue - Functional
Governance and administration 19 322 21222 41085 19 322 19 322 41085 19 322 19 322 41085 19 322 19 322 41086 320 813 336 032 351726
Executive and council 107 107 17 891 107 107 17 892 107 107 17 891 107 107 17 892 72422 75409 77 807
Finance and administration 19215 21115 23194 19215 19215 23194 19215 19215 23194 19215 19215 23194 248 391 260 623 273919
Community and public safety 3963 3963 28119 3963 3963 28122 3963 3963 28119 3963 3963 28122 144 187 121 444 140 245
Community and social services 229 229 2781 229 229 2781 229 229 2781 229 229 2781 12958 12 959 12 963
Sport and recreation 26 26 26 26 26 26 26 26 26 26 26 26 318 335 353
Public safety 313 313 14039 313 313 14 042 313 313 14039 313 313 14 042 58 663 61736 64 938
Housing 339 3395 11273 3395 339 11273 339 3395 11273 3395 339 11273 72249 46 413 61991
Economic and environmental services 2704 2704 2704 2704 2704 5659 2704 2704 2704 2704 2704 5660 38 363 41320 40 016
Planning and development 2694 2694 2694 2694 2694 5649 2694 2694 2694 2694 2694 5649 38233 37690 39870
Road transport 11 1 11 1 11 1 11 1 11 1 11 1 130 3630 146
Trading services 48723 48723 60 190 48723 48723 60 190 48723 48723 60 190 48723 48723 60 190 630 540 658 793 689 717
Energy sources 24 651 24 651 31374 24 651 24 651 31374 24 651 24 651 31374 24 651 24 651 31374 322704 336 262 351540
Water management 10 465 10 465 10 465 10 465 10 465 10 465 10 465 10 465 10 465 10 465 10 465 10 465 125579 131588 137 991
Waste water management 8694 8694 8694 8694 8694 8694 8694 8694 8694 8694 8694 8694 104 327 109 332 114610
Waste management 4912 4912 9657 4912 4912 9657 4912 4912 9657 4912 4912 9657 77929 81611 85575
Other 42 42 101 42 42 101 42 42 101 42 42 102 ™ 506 536
Total Revenue - Functional 74753 76 653 132 200 74 753 74753 135159 74753 74 753 132 200 74 753 74753 135159 1134 645 1158 094 1222239
Expenditure - Functional
Governance and administration 15718 16 018 16 224 15718 17 781 16 940 15718 15718 15924 15718 15718 56 307 233 504 240 503 247 052
Executive and council 3359 3659 379% 3359 3536 4507 3359 3359 3494 3359 3359 4582 43726 40872 41863
Finance and administration 11793 11793 11 865 11793 13439 11867 11793 11793 11 865 11793 11793 51159 182 750 192715 198 035
Internal audit 565 565 565 565 807 565 565 565 565 565 565 566 7027 6916 7155
Community and public safety 17 455 17 455 18 761 17 455 19 128 19 004 17 455 17 455 18 761 17 455 17 455 19013 216 854 203737 203 089
Community and social services 2947 2947 319 2947 2947 3408 2947 2947 319 2947 2947 3416 36 788 36 600 35682
Sport and recreation 2509 2509 2884 2509 2509 2914 2509 2509 2884 2509 2509 2915 31672 32340 33345
Public safety 8785 8785 9088 8785 10 457 9088 8785 8785 9088 8785 8785 9088 108 302 107 147 107 782
Housing 3215 3215 3593 3215 3215 3593 3215 3215 3593 3215 3215 3593 40091 27 650 26 280
Economic and environmental services 8234 8234 8234 8234 8234 8234 8234 8234 8234 8234 8234 8236 98 808 107 305 109 381
Planning and development 5432 5432 5432 5432 5432 5432 5432 5432 5432 5432 5432 5434 65191 67378 64 398
Road transport 2801 2801 2801 2801 2801 2801 2801 2801 2801 2801 2801 2802 33617 39926 44 983
Trading services 41068 41068 41268 41068 42 244 41268 41068 41068 41268 41068 41068 46 234 499 760 525738 553 321
Energy sources 26 639 26 639 26 639 26 639 26 639 26 639 26 639 26 639 26 639 26 639 26 639 12713 305 746 322206 351535
Water management 4942 4942 4942 4942 4942 4942 4942 4942 4942 4942 4942 13753 68110 73 531 76 838
Waste water management 4802 4802 4802 4802 4802 4802 4802 4802 4802 4802 4802 8112 60 929 63774 56 684
Waste management 4686 4686 4886 4686 5862 4 886 4686 4686 4886 4686 4686 11657 64 976 66 227 68 264
Other 10 414 10 414 (17 610) 10 414 10 414 (17 410) 10 414 10 414 (17 610) 10 414 10 414 (17 410) 13 267 12746 12891
Total Expenditure - Functional 92 889 93189 66 877 92 889 97 801 68 035 92 889 92 889 66 577 92 889 92 889 112 380 1062 192 1090 028 1125734
Surplusl/(Deficit) before assoc. (18 135) (16 535) 65323 (18 135) (23 047) 67123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - - - -
Surplusl/(Deficit) 1 (18 135) (16 535) 65 323 (18 135) (23 047) 67 123 (18 135) (18 135) 65 623 (18 135) (18 135) 22779 72 452 68 066 96 505

References
1. Surplus (Deficit) must reconcile with Budeted Financial Performance

SOPYEM

ADVISION OF

Prepared by : SAMRAS Date : 2025/03/28 14:21




WCO047 Bitou - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26
Framework
. Budget Year |Budget Year +1 Budget Year +2

R thousand July August Sept. October Nov. Dec. January Feb. March April May June 2025/26 2026127 2027128
Multi-year expenditure to be appropriated 1

Vote 3 - Community Services 242 242 242 242 242 242 242 242 242 242 242 242 2900 9550 7600

Vote 4 - Corporate Services 29 29 29 29 29 29 29 29 29 29 29 29 349 - -

Vote 7 - Engineering Services 10 969 10 969 10 969 10 969 10 969 10 969 10 969 10 969 10 969 10 969 10 969 10 969 131624 131267 136 975
Capital multi-year expenditure sub-total 2 11239 11239 11239 11239 11239 11239 11239 11239 11239 11239 11239 11240 134 873 140 817 144 575
Single-year expenditure to be appropriated

Vote 3 - Community Services 1016 1016 1016 1016 1016 1016 1016 1016 1016 1016 1016 1016 12195 13071 6600

Vote 4 - Corporate Services 186 186 186 186 186 186 186 186 186 186 186 186 2235 1106 746

Vote 7 - Engineering Services 2428 2428 2428 2428 2428 2428 2428 2428 2428 2428 2428 2428 29138 19950 3050
Capital single-year expenditure sub-total 2 3631 3631 3631 3631 3631 3631 3631 3631 3631 3631 3631 3631 43 568 34127 10 396
Total Capital Expenditure 2 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 178 441 174 944 154 971

References

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates
2. Total Capital Expenditure must reconcile to Budgeted Capital Expenditure

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WCO047 Bitou - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26
Framework
. Budget Year |Budget Year +1 Budget Year +2
R thousand July August Sept. October Nov. Dec. January Feb. March April May June 2025/26 2026127 2027128
Capital Expenditure - Functional 1
Governance and administration 232 232 232 232 232 232 232 232 232 232 232 232 2784 3806 846
Finance and administration 232 232 232 232 232 232 232 232 232 232 232 232 2784 3806 846
Community and public safety 658 658 658 658 658 658 658 658 658 658 658 658 7895 17 621 11200
Sport and recreation 492 492 492 492 492 492 492 492 492 492 492 492 5900 11571 3500
Public safety 166 166 166 166 166 166 166 166 166 166 166 166 1995 6050 7700
Economic and environmental services 3127 3127 3127 3127 3127 3127 3127 3127 3127 3127 3127 3127 37519 32490 47 496
Planning and development 4 4 4 4 4 4 4 4 4 4 4 4 50 50 50
Road transport 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 3122 37 469 32440 47 446
Trading services 10 854 10 854 10 854 10 854 10 854 10 854 10 854 10 854 10 854 10 854 10 854 10 854 130 243 121027 95430
Energy sources 2682 2682 2682 2682 2682 2682 2682 2682 2682 2682 2682 2682 32187 41725 13 505
Water management 4222 4222 4222 4222 4222 4222 4222 4222 4222 4222 4222 4222 50 664 37 667 35574
Waste water management 3358 3358 3358 3358 3358 3358 3358 3358 3358 3358 3358 3358 40292 38635 43 350
Waste management 592 592 592 592 592 592 592 592 592 592 592 592 7100 3000 3000
Total Capital Expenditure - Functional 2 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 178 441 174 944 154 971
Funded by:
National Government 1871 1871 1871 1871 1871 1871 1871 1871 1871 1871 1871 1871 22 455 25231 26 252
Provincial Government 3395 3395 3395 3395 3395 3395 3395 3395 3395 3395 3395 3395 40735 29613 45191
Transfers recognised - capital 5266 5266 5266 5266 5266 5266 5266 5266 5266 5266 5266 5266 63 190 54 844 71443
Public contributions & donations - - - - - - - - - - - - - - -
Borrowing 7260 7260 7260 7260 7260 7260 7260 7260 7260 7260 7260 7260 87121 74 808 43 400
Internally generated funds 2344 2344 2344 2344 2344 2344 2344 2344 2344 2344 2344 2344 28130 45292 40128
Total Capital Funding 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 14 870 178 441 174 944 154 971

References

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates
2. Total Capital Expenditure must reconcile to Budgeted Capital Expenditure

Prepared by : SAMRAS

Date : 2025/03/28 14:21

ADVISION OF

STHSEM




WC047 Bitou - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS Budget Year 2025/26 Medium Term ﬁeve"“e and Expenditure
ramework
. Budget Year  Budget Year +1 Budget Year +2
R thousand July August Sept. October November December January February March April May June 2025126 2026127 2027128
Cash Receipts By Source 1
Property rates 13 803 12 648 22136 13 806 12902 19290 13903 16 906 20 857 11401 14 623 20778 193 054 203 509 214 306
Service charges - electricity revenue 22771 22771 22771 22771 22771 22771 22771 22771 22771 22771 22771 22771 273 255 288 662 302 408
Service charges - water revenue 5611 7611 7611 7611 4611 7611 9611 7611 7611 8611 7611 9611 91334 98 391 103 675
Service charges - sanitation revenue 6055 6 055 6 055 6 055 6055 6055 6055 6055 6 055 6 055 6 055 6055 72 656 78299 82479
Service charges - refuse revenue 3964 3964 3964 3964 3964 3964 3964 3964 3964 3964 3964 3964 47 567 51253 54 019
Rental of facilities and equipment 167 167 227 167 167 227 167 167 227 167 167 227 2245 2379 2519
Interest earned - external investments 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 1048 12573 12 698 13333
Fines, penalties and forfeits 457 924 677 687 845 369 968 860 949 462 761 392 8 350 8717 9266
Licences and permits 117 117 117 117 117 120 117 117 117 117 117 120 1408 1470 1505
Transfers and Subsidies - Operational 2482 4382 47171 2482 2482 47171 2482 2482 47171 2482 2482 47190 210 464 204 454 207 672
Other revenue 657 657 657 657 657 658 657 657 657 657 657 658 7886 7885 8306
Cash Receipts by Source 57132 60 343 112433 59 366 55620 109 284 61744 62 638 111 426 571735 60 257 112813 920 791 957 778 999 489
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) 5556 5556 5556 5556 5556 5556 5556 5556 5556 5556 5556 5556 66 671 58 881 75643
Borrowing long term/refinancing - - - - - - - - - - - 64 400 64 400 74 808 43 400
Total Cash Receipts by Source 62 688 65 899 117 989 64 921 61176 114 840 67 300 68 194 116 982 63 291 65813 182 769 1051 862 1091 466 1118 533
Cash Payments by Type
Employee related costs (30 552) (30 552) (30 835) (30 552) (30 552) (30 835) (30 552) (30 552) (30 835) (30 552) (30 552) (30 835) (367 758) (378 814) (396 628)
Remuneration of councillors (640) (640) (640) (640) (640) (640) (640) (640) (640) (640) (640) (640) (7 685) (8047) (8425)
Finance charges (1337) (1337) (1337) (1337) (1337) (1337) (1337) (1337) (1337) (1337) (1337) (1337) (16 046) (21171) (27 178)
Bulk purchases - Electricity (11269) (17 780) (20 034) (19 032) (30 051) (15 526) (17 530) (18 531) (18 031) (24 542) (25 042) (33 056) (250 425) (263 847) (280 180)
Other materials (1806) (1806) (1806) (1806) (1806) (1806) (1806) (1806) (1806) (1806) (1806) (1806) (21673) (23 026) (18 928)
Contracted services (11018) (11018) (11018) (11018) (11018) (11018) (11018) (11018) (11018) (11018) (11018) (11018) (132212) (115 500) (108 131)
Transfers and grants - other municipalities - - - - - - - - - - - (5 600) (5 600) (5 600) (5 600)
Transfers and grants - other - - (213) - - (1529) - - (213) - - (1829) (3783) (6 898) (3692)
Other expenditure (8 344) (8 344) (9 881) (8 344) (8 344) (9 881) (8 344) (8 344) (9 881) (8 344) (8 344) (11 681) (108 072) (124 957) (130 676)
Cash Payments by Type (64 966) (71477) (75 764) (72 729) (83 748) (72 573) (71 227) (72 228) (73 761) (78 239) (78 739) (97 803) (913 255) (947 861) (979 438)
Other Cash Flows/Payments by Type
Capital assets - - (44 683) - - (44 683) - - (44 683) - - (44 683) (178 731) (174 500) (154 971)
Repayment of borrowing - - - - - (10 170) - - - - - (10 170) (20 340) (22 927) (25 672)
Total Cash Payments by Type (64 966) (71 477) (120 447) (72 729) (83 748) (127 426) (71 227) (72 228) (118 443) (78 239) (78 739) (152 656) (1112 326) (1145 287) (1160 081)
NET INCREASE/(DECREASE) IN CASH HELD (2278) (5578) (2 458) (7 808) (22 572) (12 586) (3927) (4 034) (1461) (14 948) (12 927) 30113 (60 464) (53 821) (41 549)
Cash/cash equivalents at the month/year begin: 165 432 163 154 157 576 155118 147 310 124738 112152 108 225 104 190 102729 87782 74 855 165 432 104 968 51147
Cash/cash equivalents at the month/year end: 163 154 157 576 155 118 147 310 124738 112152 108 225 104 190 102 729 87782 74 855 104 968 104 968 51147 9599

References

1. Note that this section of Table SA 30 is deliberately not linked to Table A4 because timing differences between the invoicing of clients and receiving the cash means that the cashflow will differ from budgeted revenue, and similarly for budgeted expenditure. However for the MTREF it is now directly linked to A7.

2. Bulk purchases - Electricity & Waste Water - use detail information from Table SA1

3. Acquisition Inventory - Water & other inventory - use detail information from Table SA3

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - NOT REQUIRED - municipality does not have entities

Description

R million

Financial Performance

Total Revenue (excluding capital transfers and

contributions)
Total Expenditure
Surplus/(Deficit)

Ref

2025/26 Medium Term Revenue & Expenditure

2021/22 2022/23 2023/24 Current Year 2024/25
Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2025/26 +12026/27 +2 2027/28

Capital expenditure & funds sources
Capital expenditure

Total sources

Financial position
Total current assets

Total non current assets
Total current liabilities
Total non current liabilities
Community wealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Supporting Table SA32 List of external mechanisms

Monetary value

. Period of . .
External mechanism Yrs/  agreement1. . . Ex;.)lry date of service of agreement
Service provided delivery agreement or 2,
Mths
L contract
Name of organisation Number R thousand

References
1. Total agreement period from commencement until end
2. Annual value

ADIVISION OF

SPLEN

Prepared by : SAMRAS Date : 2025/03/28 14:21




WC047 Bitou - Supporting Table SA33 Contracts having future budgetary implications

R thousand

Ref

1,3

Preceding
Years

Current Year
2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Forecast
2028/29

Forecast
2029/30

Forecast
2030/31

Forecast
2031/32

Forecast
2032/33

Forecast
2033/34

Forecast
2034/35

Total
Contract
Value

Total

Original

Budget Year
2025/26

Budget Year
+12026/27

Budget Year
+2 2027/28

Budget

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Parent Municipality:

Revenue Obligation By Contract 2
Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17
Contract 18
Contract 19
Contract 20

Total Operating Revenue Implication - - - - _

Expenditure Obligation By Contract 2
Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17
Contract 18
Contract 19

Prepared by : SAMRAS

Date : 2025/03/28 14:21

ADMISION OF
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Preceding

Current Year

2025/26 Medium Term Revenue & Expenditure

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Forecast

Total

Description Ref Years 2024125 Framework 202829 | 2029530  2030/31 203132 | 203233 | 203334 | 2034/35 °3';fﬂae°t
Original Budget Year | Budget Year | Budget Year . . . . . . . .
R thousand 1,3 Total Budget 2025/26 +1 202627 +2 2027128 Estimate Estimate Estimate Estimate Estimate Estimate Estimate Estimate
Contract 20 -
Total Operating Expenditure Implication - - - - - - - - - - - - -
Capital Expenditure Obligation By Contract 2

Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17
Contract 18
Contract 19
Contract 20

Total Capital Expenditure Implication

Total Parent Expenditure Implication

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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R thousand

Description

Ref

13

Preceding
Years

Current Year
2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Forecast
2028/29

Forecast
2029/30

Forecast
2030/31

Forecast
2031/32

Forecast
2032/33

Forecast
2033/34

Forecast
2034/35

Total
Contract
Value

Total

Original
Budget

Budget Year
2025/26

Budget Year
+1.2026/27

Budget Year
+2 2027/28

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Entities:

Revenue Obligation By Contract

Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17
Contract 18
Contract 19
Contract 20

Total Operating Revenue Implication

Expenditure Obligation By Contract

Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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R thousand

Description

Ref

13

Preceding
Years

Current Year
2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Forecast
2028/29

Forecast
2029/30

Forecast
2030/31

Forecast
2031/32

Forecast
2032/33

Forecast
2033/34

Forecast
2034/35

Total
Contract
Value

Total

Original
Budget

Budget Year
2025/26

Budget Year
+1.2026/27

Budget Year
+2 2027/28

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Estimate

Contract 18
Contract 19
Contract 20

Total Operating Expenditure Implication

Capital Expenditure Obligation By Contract

Contract 1
Contract 2
Contract 3
Contract 4
Contract 5
Contract 6
Contract 7
Contract 8
Contract 9
Contract 10
Contract 11
Contract 12
Contract 13
Contract 14
Contract 15
Contract 16
Contract 17
Contract 18
Contract 19
Contract 20

Total Capital Expenditure Implication

Total Entity Expenditure Implication

References

1. Total implication for all preceding years to be summed and total stated in 'Preceding Years' column

2. List all contracts with future financial obligations beyond the three years covered by the MTREF (MFMA s33)
3. For municipalities with approved total revenue not exceeding R250 m - all contracts with an annual cost greater than R500 000. For municipalities with approved total revenue greater than R250 m - all contracts with an annual cost greater than R1million.
For municipalities with approved total revenue greater than R500 m - all contracts with an annual cost greater than RS million

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Supporting Table SA34a Capital expenditure on new assets by asset class

Description Ref | 2021/22 2022123 2023124 Current Year 2024125 2025/26 Medium T:"“ Revenue & Expenditure
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 54 837 33243 39021 99 385 70 995 70 995 93133 79 227 72927
Roads Infrastructure 23 865 2780 7138 44 573 33079 33079 17 269 12245 25596
Roads 23 865 2780 7138 44 573 33079 33079 16 769 12245 24096
Road Structures - - - - - - 500 - 1500
Electrical Infrastructure 14 211 15975 4169 15241 7165 7165 24756 33344 9505
Power Plants - - - - 282 282 1188 - -
MV Substations - 7881 79 7861 1574 1574 12272 24018 5000
MV Networks 6182 6 640 4090 7380 5309 5309 11295 5530 4505
LV Networks - 499 - - - - - - -
Capital Spares 8028 955 - - - - - 379% -
Water Supply Infrastructure 10972 14 445 23214 18 043 14127 14127 29 146 16 768 18 873
Boreholes - - - - - - 2500 7500 5000
Pump Stations 2284 9802 19184 4443 4443 4443 - 2100 2150
Water Treatment Works - - - - - - 17 588 - -
Bulk Mains 5149 2653 - - - - - - -
Distribution 3539 1524 3854 13 400 9294 9294 8809 6903 11442
Capital Spares - 466 176 200 390 390 250 265 281
Sanitation Infrastructure 2733 - 4500 21028 16 124 16 124 21962 16 870 18 953
Pump Station - - - - - - 350 350 -
Reticulation - - 787 13 528 8624 8624 11832 9 565 16 953
Waste Water Treatment Works - - 3713 3500 3500 3500 2675 2800 -
Outfall Sewers 2733 - - - - - 1405 655 -
Capital Spares - - - 4000 4000 4000 5700 3500 2000
Solid Waste Infrastructure 3056 - - 500 500 500 - - -
Waste Transfer Stations - - - 500 500 500 - - -
Information and Communication Infrastructure - 43 - - - - - - -
Distribution Layers - 43 - - - - - - -
Community Assets 325 435 301 3300 1700 1700 7400 3500 3500
Community Facilities 325 435 301 3300 1700 1700 7400 3500 3500
Cemeteries/Crematoria - - - 1500 1500 1500 1800 3500 3500
Parks - 435 301 - - - - - -
Public Ablution Facilities - - - 1800 200 200 5600 - -
Other assets - 1906 7986 2995 5640 5640 2000 1500 1500
Operational Buildings - 1906 7986 2995 5640 5640 2000 1500 1500
Yards - - 5664 1795 2506 2506 500 - -
Capital Spares - 1906 2322 1200 3134 3134 1500 1500 1500
Computer Equipment 5139 3233 1286 3040 2283 2283 1334 621 1078
Computer Equipment 5139 3233 1286 3040 2283 2283 1334 621 1078
Furniture and Office Equipment 72 81 302 320 1031 1031 392 100 100
Furniture and Office Equipment 72 81 302 320 1031 1031 392 100 100
Machinery and Equipment 8902 11296 7345 3174 3140 3140 4572 3625 3511
Machinery and Equipment 8902 11296 7345 3174 3140 3140 4572 3625 3511
Transport Assets 3736 2978 13530 4830 5017 5017 4300 13 350 6 500
Transport Assets 3736 2978 13 530 4830 5017 5017 4300 13 350 6 500
Total Capital Expenditure on new assets 1 73011 53171 69 771 117 043 89 807 89 807 113131 101923 89 116
References

1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital expendit

SAREM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WC047 Bitou - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description Ref | 2021/22 2022123 2023124 Current Year 2024125 2025/26 Medium T:"“ Revenue & Expenditure
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 2891 6387 1602 1040 1040 1040 200 2987 1250
Roads Infrastructure - - - - - - 200 1250 1250
Road Structures - - - - - - 200 1250 1250
Electrical Infrastructure 374 1910 1602 1040 1040 1040 - 1737 -
MV Substations - - - - - - - 772 -
MV Networks 374 397 1602 1040 1040 1040 - 965 -
Capital Spares - 1513 - - - - - - -
Water Supply Infrastructure - 2724 - - - - - - -
Pump Stations - 2279 - - - - - - -
Distribution - 445 - - - - - - -
Sanitation Infrastructure 2517 1753 - - - - - - -
Capital Spares 796 1753 - - - - - - -
Community Assets - - - - 200 200 100 2000 -
Community Facilities - - - - 200 200 100 2000 -
Halls - - - - 200 200 100 2000 -
Other assets - - 2425 2850 2644 2644 2000 2950 2100
Operational Buildings - - 2425 2850 2644 2644 2000 2950 2100
Yards - - 1987 2000 179% 179% 2000 2000 2100
Capital Spares - - 438 850 850 850 - 950 -
Computer Equipment 2159 180 114 250 246 246 1021 485 168
Computer Equipment 2159 180 114 250 246 246 1021 485 168
Transport Assets - - - 1760 2060 2060 - 4300 6000
Transport Assets - - - 1760 2060 2060 - 4300 6000
Total Capital Expenditure on renewal of existing assets 1 5050 6 567 4142 5900 6190 6190 3321 12722 9518
Renewal of Existing Assets as % of total capex 1089,6% 7,7% 4,0% 3,2% 4,1% 4,1% 1,9% 7,3% 6,1%
Renewal of Existing Assets as % of deprecn” 14,0% 18,0% 8,5% 14,7% 15,5% 15,5% 7,9% 29,1% 20,7%
References

1. Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital expendi

SAREM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WC047 Bitou - Supporting Table SA34c Repairs and maintenance expenditure by asset class

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 F
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 29 877 19 502 20 885 21744 17 072 17072 25563 30274 28 370
Roads Infrastructure 15789 10 423 9448 7731 7159 7159 8963 12919 10272
Roads 15 305 9041 9448 7731 7159 7159 8963 12 369 9772
Road Structures - 183 - - - - - - -
Road Furniture 485 1199 - - - - - 550 500
Storm water Infrastructure - - - 800 800 800 800 835 872
Storm water Conveyance - - - 800 800 800 800 835 872
Electrical Infrastructure 8382 3196 2126 7680 3580 3580 10 033 10 509 10 855
Power Plants - - - 300 - - 316 351 372
HV Switching Station 4186 2897 1721 1971 2271 22711 2077 2308 2423
MV Substations - - 399 5409 1309 1309 7640 7 850 8 060
MV Networks 4196 299 - - - - - - -
Water Supply Infrastructure 2727 4047 6635 2854 2854 2854 29% 3119 3305
Dams and Weirs 2011 2312 4768 63 63 63 66 70 75
Boreholes - - 1090 1234 1234 1234 1283 1335 1414
Pump Stations - - - - - - 22 24 25
Water Treatment Works 716 1735 765 1537 1537 1537 1600 1666 1766
Distribution - - 13 21 21 21 22 24 25
Sanitation Infrastructure 2978 1836 2676 2679 2679 2679 2773 2893 3066
Pump Station 2978 1836 2597 2509 2509 2509 2593 2702 2864
Reticulation - - 79 170 170 170 180 191 202
Community Assets 1702 1864 1065 3334 3124 3124 4338 4611 4749
Community Facilities 1136 1671 1052 2784 2374 2374 3177 3406 3509
Halls 836 910 263 440 590 590 410 563 565
Centres - - 115 981 600 600 1951 2023 2119
Fire/Ambulance Stations 34 550 468 603 603 603 637 640 645
Cemeteries/Crematoria 15 - - 261 51 51 180 180 180
Public Ablution Facilities 10 21 206 500 531 531 - - -
Sport and Recreation Facilities 567 193 13 550 750 750 1161 1206 1240
Indoor Facilities - - - - 500 500 30 33 35
Outdoor Facilities 567 193 13 550 250 250 1131 1173 1205
Other assets 6435 5448 4133 6 660 5183 5183 5674 6419 6743
Operational Buildings 6435 5448 4133 6 660 5183 5183 5674 6419 6743
Municipal Offices 6348 5448 4133 6 660 5183 5183 5674 6419 6743
Intangible Assets 4563 5907 7203 8315 9271 9271 1666 11135 11625
Licences and Rights 4563 5907 7203 8315 9271 9271 1666 11135 11625
Computer Software and Applications 4563 5907 7203 8315 9271 9271 1666 11135 11625
Computer Equipment 278 118 176 - - - - - -
Computer Equipment 278 118 176 - - - - - -
Furniture and Office Equipment 7 92 20 214 321 321 200 269 473
Furniture and Office Equipment i 92 20 214 321 321 200 269 473
Machinery and Equipment 263 1209 859 1952 1852 1852 1848 1856 2070
Machinery and Equipment 263 1209 859 1952 1852 1852 1848 1856 2070
Transport Assets 4788 6 253 4796 5529 5409 5409 1496 1527 1372
Transport Assets 4788 6 253 4796 5529 5409 5409 1496 1527 1372
Total Repairs and Maintenance Expenditure 1 47 976 40 393 39137 47 749 42 231 42 231 40 784 56 091 55 402
R&M as a % of PPE 4,0% 3,3% 3,0% 3,4% 3,0% 3,0% 2,8% 3,9% 3,9%
R&M as % Operating Expenditure 6,0% 51% 4,5% 4,9% 4,3% 4,3% 4,1% 5,3% 51%
References

1. Total Repairs and Maintenance Expenditure by Asset Category must reconcile to total repairs and maintenance expenditure on Table SA1
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WC047 Bitou - Supporting Table SA34d Depreciation by asset class

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 F
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Depreciation by Asset Class/Sub-class
Infrastructure 24722 26239 29 670 28762 28 762 28762 30786 31875 34099
Roads Infrastructure 6 582 6999 7120 7252 7252 7252 3574 3724 9148
Roads 5902 6310 6402 6536 6536 6536 2834 2958 8 355
Road Structures 680 689 719 716 716 716 740 766 793
Storm water Infrastructure 1023 1146 2150 1188 1188 1188 1736 1797 1855
Drainage Collection 285 324 326 336 336 336 347 359 366
Storm water Conveyance 738 822 1824 852 852 852 1390 1438 1488
Electrical Infrastructure 4158 4211 4763 4123 4123 4123 5165 5346 5533
MV Substations 705 718 902 828 828 828 1012 1047 1084
MV Networks 1639 1746 1952 1896 1896 1896 2002 2072 2145
LV Networks 1814 1747 1898 1399 1399 1399 2151 2227 2304
Capital Spares - - 11 - - - - - -
Water Supply Infrastructure 7160 7254 8014 8 506 8 506 8506 12173 12 586 13027
Boreholes 425 432 433 447 447 447 450 465 482
Reservoirs 1250 1321 1601 1636 1636 1636 1652 1710 1770
Pump Stations 1567 1616 1999 2057 2057 2057 5780 5983 6192
Water Treatment Works 2503 2436 2528 2849 2849 2849 2754 2838 2937
Bulk Mains 77 806 809 851 851 851 864 894 925
Distribution 638 643 643 665 665 665 673 696 721
Sanitation Infrastructure 4658 5251 5879 5898 5898 5898 6437 6 662 2714
Pump Station 3060 3459 3798 3838 3838 3838 3971 4110 74
Reticulation 812 873 879 917 917 917 931 963 997
Waste Water Treatment Works 468 602 884 796 796 796 1185 1227 1269
Outfall Sewers 317 317 318 346 346 346 350 362 375
Solid Waste Infrastructure 965 1148 1237 1217 1277 1277 1159 1199 1241
Landfill Sites 129 263 263 272 272 272 275 284 294
Waste Transfer Stations 837 885 973 1005 1005 1005 884 915 947
Information and Communication Infrastructure 177 229 507 519 519 519 543 562 581
Data Centres - - 273 282 282 282 285 295 305
Core Layers 25 31 25 26 26 26 26 27 28
Distribution Layers 152 198 208 212 212 212 232 240 248
Community Assets 2810 2822 2997 3085 3085 3085 3094 3203 2942
Community Facilities 1572 1597 1699 1752 1752 1752 1780 1842 1534
Halls 79 79 81 81 81 81 83 86 53
Centres 238 203 268 301 301 301 31 322 -
Clinics/Care Centres 3 3 3 3 3 3 3 4 -
Testing Stations 64 64 64 66 66 66 66 69 71
Libraries 655 660 664 683 683 683 706 731 756
Cemeteries/Crematoria 57 49 45 51 51 51 20 20 21
Public Open Space 91 136 165 148 148 148 168 173 180
Public Ablution Facilities 60 78 81 80 80 80 83 85 88
Airports 326 326 327 337 337 337 341 353 365
Sport and Recreation Facilities 1238 1225 1299 1333 1333 1333 1314 1360 1408
Outdoor Facilities 1238 1225 1299 1333 1333 1333 1314 1360 1408
Investment properties 1 1 (1359) 1 1 1 1 1 1
Revenue Generating 1 1 (1359) 1 1 1 1 1 1
Improved Property 1 1 (1359) 1 1 1 1 1 1
Other assets 773 782 841 856 856 856 920 952 986
Operational Buildings 773 782 841 856 856 856 920 952 986
Municipal Offices 773 782 827 856 856 856 920 952 986
Capital Spares - - 14 - - - - - -
Computer Equipment 1539 1246 1007 1264 1264 1264 1095 1133 1173
Computer Equipment 1539 1246 1007 1264 1264 1264 1095 1133 1173
Furniture and Office Equipment 713 533 404 836 836 836 483 500 481
Furniture and Office Equipment 713 533 404 836 836 836 483 500 481
Machinery and Equipment 1400 1168 1114 1241 1241 1241 1293 1335 1370
Machinery and Equipment 1400 1168 1114 1241 1241 1241 1293 1335 1370
Transport Assets 4177 3604 3973 3958 3958 3958 4 557 4707 4 881
Transport Assets 4177 3604 3973 3958 3958 3958 4557 4707 4881
Land - - 10 203 - - - - - -
Land - - 10 203 - - - - - -
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Description Ref | 202122 202223 2023124 Current Year 2024/25 2025126 Medium Term Revenue & Expenditure
Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Total Depreciation 1 36 135 36 393 48 851 40002 40002 40 002 42228 43706 45932

References
1. Depreciation based on write down values. Not including Depreciation resulting from revaluation.

SAREM

Prepared by : SAMRAS Date : 2025/03/28 14:21



WC047 Bitou - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Description Ref | 2021/22 2022123 2023124 Current Year 2024125 2025/26 Medium T:"“ Revenue & Expenditure
ramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure (2922) 22 545 26101 56 010 50779 50779 58189 52 860 55997
Roads Infrastructure (13 906) 1001 3636 5000 8300 8300 15200 13 300 17 600
Roads (13 906) 1001 3636 5000 8300 8300 13 200 9 800 15100
Road Structures - - - - - - 2000 3500 2500
Storm water Infrastructure - 4875 1213 7620 9558 9558 4000 2500 2500
Storm water Conveyance - 4875 1213 7620 9558 9558 4000 2500 2500
Electrical Infrastructure - 5185 11703 6 682 4067 4067 5441 39% 2000
MV Networks - 3999 10 685 4682 1935 1935 5441 1994 -
LV Networks - 1186 1017 2000 2133 2133 - 2000 2000
Water Supply Infrastructure 3000 7284 3900 22485 15 462 15462 15 067 14 350 10 000
Reservoirs - 271 - 4250 374 374 10 000 - -
Pump Stations - 1012 - - - - - - -
Water Treatment Works 3000 57271 - 1500 1500 1500 250 4750 -
Distribution - 273 3900 16 235 13087 13087 3517 1600 -
Capital Spares - - - 500 500 500 1300 8000 10 000
Sanitation Infrastructure 7983 4201 5649 14223 13392 13392 18 480 18715 23897
Pump Station 3742 4201 4199 - - - 900 900 -
Reticulation 1657 - 1450 2000 1169 1169 1500 1500 1500
Waste Water Treatment Works 2585 - - 12223 12223 12223 16 080 15915 21747
Outfall Sewers - - - - - - - 400 650
Community Assets 3090 2265 4298 3460 3611 3611 3500 7121 -
Community Facilities 1814 1599 662 504 656 656 - - -
Halls 332 1599 449 - 152 152 - - -
Fire/Ambulance Stations - - - 200 200 200 - - -
Libraries 214 - 213 304 304 304 - - -
Sport and Recreation Facilities 1276 666 3636 2955 2955 2955 3500 7121 -
Outdoor Facilities 1276 666 3636 2955 2955 2955 3500 7121 -
Investment properties - - - 435 435 435 - - -
Revenue Generating - - - 435 435 435 - - -
Improved Property - - - 435 435 435 - - -
Other assets 113 259 - - - - - - -
Operational Buildings 13 259 - - - - - - -
Municipal Offices 113 259 - - - - - - -
Computer Equipment 183 - - 62 44 44 - - -
Computer Equipment 183 - - 62 44 44 - - -
Machinery and Equipment - - - 250 214 214 300 318 340
Machinery and Equipment - - - 250 214 214 300 318 340
Total Capital Expenditure on upgrading of existing assets 1 463 25 069 30 398 60 217 55 084 55 084 61989 60 298 56 337
Upgrading of Existing Assets as % of total capex 0,0% 29,6% 29,1% 32,9% 36,5% 36,5% 34,7% 34,5% 36,4%
Upgrading of Existing Assets as % of deprecn” 1,3% 68,9% 62,2% 150,5% 137,7% 137,7% 146,8% 138,0% 122,7%
References

1. Total Capital Expenditure on upgrading of existing assets (SA34e) plus Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assets (SA34b) must reconcile to total capital expen:

SABGEM
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WCO047 Bitou - Supporting Table SA35 Future financial implications of the capital budget

Vote Description Ref 2025/26 Medium T:rm Revenue & Expenditure Forecasts
ramework
R thousand Budget Year = Budget Year | Budget Year Forecast Forecast Forecast Present value
2025/26 +12026/27 +2 2027/28 2028/29 2029/30 2030/31

Capital expenditure 1

Vote 1 - Council - - -

Vote 2 - Office of the Municipal Manager - - -

Vote 3 - Community Services 15095 22621 14 200

Vote 4 - Corporate Services 2584 1106 746

Vote 5 - Financial Services - - -

Vote 6 - Economic Development & Planning - - -

Vote 7 - Engineering Services 160 762 151217 140 025

Vote 8 - INAME OF VOTE 8] - - -

Vote 9 - INAME OF VOTE 9] - - -

Vote 10 - [NAME OF VOTE 10] - - -

Vote 11 - [NAME OF VOTE 11] - - -

Vote 12 - [NAME OF VOTE 12] - - -

Vote 13 - [NAME OF VOTE 13] - - -

Vote 14 - [NAME OF VOTE 14] - - -

Vote 15 - [NAME OF VOTE 15] - - -

List entity summary if applicable
Total Capital Expenditure 178 441 174 944 154 971 - - - -
Future operational costs by vote 2

Vote 1 - Council 12480 12 950 13 545

Vote 2 - Office of the Municipal Manager 41465 39831 40 945

Vote 3 - Community Services 246 373 239 875 253419

Vote 4 - Corporate Services 106 311 118 378 123 579

Vote 5 - Financial Services 70 594 67 658 68 026

Vote 6 - Economic Development & Planning 80135 68 466 63173

Vote 7 - Engineering Services 326 393 367 927 408 075

Vote 8 - INAME OF VOTE 8] - - -

Vote 9 - INAME OF VOTE 9] - - -

Vote 10 - [NAME OF VOTE 10] - - -

Vote 11 - [NAME OF VOTE 11] - - -

Vote 12 - [NAME OF VOTE 12] - - -

Vote 13 - [NAME OF VOTE 13] - - -

Vote 14 - [NAME OF VOTE 14] - - -

Vote 15 - [NAME OF VOTE 15] - - -

List entity summary if applicable
Total future operational costs 883752 915 085 970763 - - - -
Future revenue by source 3

Exchange Revenue 27 564 299 926 313715

Service charges - Electricity 289114 299 926 313715

Service charges - Water 101 466 106 931 112 674

Service charges - Waste Water Management 80 729 85108 89 651

Service charges - Waste Management 52 852 55710 58 717

Agency services 2663 2726 2786

List other revenues sources if applicable

List entity summary if applicable
Total future revenue 554 388 850 327 891257 - - - -
Net Financial Implications 507 804 239701 234 477 - - - -

References

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a))

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s19(2)(b))
3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life)

Prepared by : SAMRAS
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WC047 Bitou - Supporting Table

SA36 Detailed capital budget

R thousand

202526 Medium Term Revenue & Expenditure

Framework
ugieg | Curent Year
Function Project Description Project Number Type MTSF Service Outcome IUDF Own Strategic Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude Outcome 2024125 | Budget Year |Budget Year +1 Budget Year +2
s | FulYear | 202826 2026027 2027128
Forecast
Parent municipaliy:
List all capital projects grouped by Function
ROADS, TRANSPORT & STORM WATER
TOOLS & EQUIPMENT Supply and delivr of tools and equipment RDS2200 ALLWARDS = 5 =
WITTEDRIFT-STORMWATER UPGRAD| UPGRADING OF STORMWATER(MASTER  RDS2221 1 -34.008253 23.387233 4000 =
KRANSHOEK-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTER  RDS2222 7 -34.087317 23.295960 2000 2600 2600
Bus shelters Bus shelters RDS2223 586 -34.051585 23.310703 500 = =
KURLAND-STORMWATER UPGRADES |UPGRADING OF STORMWATER (MASTEF  RDS2220 1 -33.951681 23.488319 2000 2500 2500
KWANOKUTHULA-STORMWATER UPGRYUPGRADING OF STORMWATER(MASTER  RDS2223 586 -34.051585 23.310703 - 2500 2500
SPEEDHUMPS CONSTRUCTION OF SPEEDHUMPS RDS2205 ALLWARDS Varies 200 500 500
UPGRADING OF HIGH STREET UPGRADING OF HIGH STREET RDS2230 2 34053510 23370621 9900 -
UPGRADING OF SEWELL STREET AND UPGRADING OF SEWELL STREET AND/  RDS2231 2 34054174 23373511 - 7200
UPGRADING OF LONGSHIPS DRIVE | UPGRADING OF LONGSHIPS DRIVE RDS2232 2 34071180 23.366233 300 = 10000
MAIN STREET WALKWAYS Refurbishment of Main St walkviays RDS 2401 2 -34.055342 23.372235 200 1250 1250
BOSSIESGIF & NEW HORIZONS CULDES| Upgrading of New Horizon culdesacs RDS 2402 4 34047874 23338343 1000 - -
KWANOKUTHULA CULDESACS Upgrading of KwaNokuthula culdesacs RDS 2403 5 34047197 23.322190 = 1000 =
EXTENSION OF MVIVBI STREET Upgrading of Mvimbi St RDS2236 6 34057721 23.316232 = = 2500
SISHUBA STREET SIDE WALKS Construction of side walks along Sishuba St|  RDS2236 586 -34,047466 23,322975 = = 1500
VARINE WAY SIDE WALKS Construction of side walks along Sishuba St|  RDS2236 2 -34,050832 23,358009 - - 1500
LOWER TREKKER STREET SIDE WALKS |Constructon of sde walks along Trekker St RDS2237 7 -34,082032 23,200425 = = =
SARINGA STREET SIDE WALKS Construction of side walks along Saringa St|  RDS2238 4 -34,047868 23,339333 - - -
HEUWEL STREET SIDE WALKS Construction of side walks along Heuwel St{  RDS2239 1 -34,009257 23,335657 = = =
LAGOON DRIVE SIDE WALKS Construction of sde walks along Lagoon St{  RDS2240 1 33976545, 23,562304 = = =
1 x NEW LDV BAKKIES WITH CANOPIES [1X NEW LDV BAKKIES WITH CANOPIES|  FLT2408 ADMINISTRATIVE 600 600 =
1 XNEW JETMACHINE -STORMWATER |1 X NEW JETMACHINE - STORMWATER FLT2414 ADMINISTRATIVE = 2000 -
[ QOLWENI/BOSSIESGIF PHASE 48: UPGR CONSTRUCTION OF NEW ROADS ANDR|  RDS2303 3 340250531°S 23021'18,191°S 3475 3600 =
EBENEZER (PORTION 3) 725 CONSTRUCTION OF NEWROADSANDR|  RDS 2304 4 340229514° 2302012315'S 13204 8468 2259
WATER SERVICES: WASTE WATER PUR|
SLUDGE HANDLING GANSEVALLE| WWT|SLUDGE HANDLING - MULTI DISK SCREV  WWP2301 ALLWARDS 34° 214.84'S 23°213943°E 3700 1500 =
PUMP STATION EQUIPMENT (Capital Spares: new pumps, motors and ftil  WWP2302 ALLWARDS 34° 0030.78°S 34° 03101.34°S34° 0507.67/512.67'E23°22129 46'E23°21'57) 2000 2000 2000
UPGRADE SEWER RETIC Upgrade intemal sewer retculaion based o WWP2304 ALLWARDS 34°03130.36'S 34° 0323.08"S34° 03118.62"002.52'E23°18144.46'E23°18'44, 1500 1500 1500
SECURITY FENCING - WASTE WATER PL{Security Measures to meet legisative compl]  WWP2305 287 34° 214.84'5 33°5715.2043°F 23°29' 500 = =
KURLAND WASTE WATER TREATMENT Y KURLAND Waste Water Treament Works | WWP2305 1 3°571520° 23°295052°E 16080 13800 21747
KURLAND WASTE WATER TREATMENT Y[KURLAND Waste Water Treatment Works | TO BE CREATED 1 3°571520° 23°295052°E = 2116 =
(GREEN VALLEY BULK OUTFALL SEWER |Consiructon of sewerage pipeline, pumpstal TO BE CREATED 1 34° 0110.45° 37002720 23233562 655 655 =
KWANOKUTHULA BULK OUTFALL SEWEI|Construction of sewerage pipeline, pumpstal TO BE CREATED 586 750 - -
KURLAND SEWER PS, RISING MAINS & C|Consiruction of sewerage pipeline, pumpstal TO BE CREATED 1 33°57437'S 23°2931.13°E = 700 500
EBENEZER OUTFALL SEWER (HOUSING) Constructon of sewer pipeline and associalé TO BE CREATED 4 34° 216.45'S 34° 218.0010.50'E23°2032.66'E23°20'46 200 2000 4300
UPGRADING OF THE BULK WATER & SE\ Constructon of sewerage pipeline, pumpstal TO BE CREATED 1 34° 019.77'S U 02043'S | 23°261862E = 400 650
1 x SUPER SUCKER TRUCK - 1X SUPER SUCKER TRUCK-WASTEWA|  FLT2308 ADMINISTRATIVE - 3000 -
2X LDV WITH CANOPY- WASTE WATER {2X LDV WITH CANOPY- WASTE WATER-|  WWP2310 ADMINISTRATIVE 600 600
|QOLWENI/BOSSIESGIF PHASE 48: UPGR Construstion of sewer reticulaton for 100 en|  WWP2312 3 340250531°S 23021'18,191°S 2675 2800 =
EBENEZER (PORTION 3) 725 Construction of sewer reticultion for 255 e 4 340229514° 2302012315°S 11632 7409 12653
WATER SERVICES: WATER DISTRIBUTIC
UPGRADE SAND FILTER PLETTWTW ~[REFURBISH AND REPAIR SAND FILTERS|  WTR2041 ALLWARDS 34° 32247' 23°22046° 250 4750 =
LABORATORY EQUIPMENT Replace and upgrade aging laboratory equig  WTR2042 ALLWARDS 34° 0324.03° 23°220066° 300 318 340
TOOLS AND EQUIPMENT (GENERAL TOOLS & EQUIPMENT WTR2301 ADMINISTRATIVE 34° 0324.03° 23°220066° 250 25 280
PUMP STATION EQUIPMENT Capital Spares: new pumps, motors and ftii ~ WTR2302 ALLWARDS 34° 0316.29°S 37032302 20°220054E 2600 2765 2031
KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2MI WIR2303 1 33°5537.76' 23°2945.39° 17588 = =
KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2MI WIR2303 1 33°5537.76' 23°2945.39° 2167 = =
REPLACEMENT OF AC PIPES REPLACEMENT OF AC PIPES WITR2304 ALLWARDS 2000 2000 2100
\WATER DEMAND MANAGEMENT Domestic meters and water saving devices | WTR2205 ALLWARDS 250 25 281
NATURES VALLEY RESERVOIR NATURES VALLEY RESERVOIR UPGRAD|  WAT2211 1 33°561891'S 23°3330.06' 10000 = -
NATURES VALLEY WTW NATURES VALLEY WTW UPGRADE -CA|  WAT2212 1 33°5756.85°S 23°3331.94°E 1300 8000 10000
Upgracding of the bulk water supply pipeline | Consiructon of water pipeline and associale) TO BE CREATED 182 34° 322.78' 1S | 237224482 550 550 =
Upgracding of the bulk water supply pipeline | Consiructon of water pipeline and associale) TO BE CREATED 1 34° 027.08' °01402S | 23°2127.08° 350 350 =
(Green Valley pump station and reservoir ~|Constructon of water pumpstation ising mé TO BE CREATED 1 34° 04053' 30 052.16'S 23°201062°E 350 350 =
\WCAWDM Projects ~ Bulk meters, meter rep|nstallaion of bulk meters, meter replacemei TO BE CREATED ALLWARDS 34° 0310.90° 7051243 237200812 500 1500 1500
Upgracding of the Bulk Water and Sewerage (Consiruction of sewerage pipeline, pumpstal TO BE CREATED 1 34° 019775 3020435 | 23°261862E = 400 650
Upgracding of the Kurland Bulk Water Source|Construction of reservors, pipelines, pumpsi  TO BE CREATED 1 33°5537,24° 23°2946.5°E = 1000 1000
exploration Kurland Groundwa Driling and equipping of new boreholes ol TO BE CREATED 1 33°5537.76° 23°2945.39° 2500 750 5000
1 XNEWTLB 1XNEW TLB WATERSERVICES FLT2402 ADMINISTRATIVE = = 1500
1 XNEW LDV WITH SERVICE CANOPY |1 X NEW LDV SERVICE CANOPY -FLEET|  FLT2308 ADMINISTRATIVE = 600 =
WATER SERVICES FURNITURE & EQUIPI Chairs, desk, book racks, whie boards, efc | TO BE CREATED ADMINISTRATIVE 50 50 50
[ QOLWENI/BOSSIESGIF PHASE 48: UPGR Construstion of water reticulaton for 100 ery|  WTR2311 3 340250531°S 23021'18,191°S 1350 1600 =
EBENEZER (PORTION 3) 725 Construction of water reficulation for 255 ervl  WTR2312 4 340229514° 2302012315'S 8309 5292 9942
ELECTRICAL AND MECHANICAL ENGINE
MACHINERY AND EQUIPMENT Supply and Delivery of Extension Ladders, Fi ~ ELE2220 ADMINISTRATIVE 490 200 -
PLETT: ASSET REPLACEMENT Capita spares: replace defective mini-subs ¢ ELE2301 ADMINISTRATIVE 1500 1500 1500
SCADA SYSTEMS Master Plan Project: Supply and Install Scad ~ ELE2303 ALLWARDS - - 500
REPLACE FAULTY MVMETERUNIT  (Maintenance Related: Replacing faulty mels|  ELE2304 ALLWARDS 950 =
BRAKKLOOF NEW 20MVA 66/11KV TRF ~|Masterplan Project; Brakkioof 66KV New 20} ELE2206 MULTIPLE WARDS(2.3 & 4) 12272 15118
PLETT: UPGRADE O TO UIG NETWORK Ageing Low Voltage Networks fo be upgrade  ELE2307 MULTIPLE WARDS(1,2 & 4) - 2000 2000
ELECTRIFICATION OF INFORMAL SETTLI New/Upgrade of Electrical Networks in Infor] ~~ ELE2204 MULTIPLE WARDS (1,3,5 86) 3541 800 -
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Audited c“;:ez':/::ar Budget Year |Budget Year +1 Budget Year +2|
' ’ - ’ ) oot ) ) ) udget Year |Budget Year +1 | Budget Year
Function Project Description Project Number | Type MTSF Service Outcome 1UDF Own Strategic Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude 6PS Lattitude outcome | IR | B o i
Forecast

ELECTRIFICATION OF 204 HOUSEHOLD [ELECTRIFICATION OF 204 HOUSEHOLD | EBER2024 4 1188 = =
NEW HIGH MAST LIGHTS High Mast Lights with Backup Supply Ingred  ELE2309 MULTIPLE WARDS (1,4,586) 700 720 =
SECURITY KEY SITES Provison of securly at various key stestop)  ELE2208 MULTIPLE WARDS (2.4,586) = 20 =
NEW STREETLIGHTS New Streetights ELE210 ALLWARDS 3000 500 =
11KV LINKS KWANO AND S§1 SUB STATI Masterplan Project: New MV Feeders betwe|  ELE2214 MULTIPLE WARDS (4,586) = 379 =
1KV LINKS KWANO TO LADYWOOD  |Masterplan Project Upgrade Golf Coursean ~ ELE2315 MULTIPLE WARDS (4,586) = 1194 =
KEURBOOMS: UPGRADE NETWORK  |Create Additional Feed Supply for Keurboon|  ELE2218 1 1900 = =
ELECTRIFICATION OF EBENEZER |ELECTRIFICATION OF EBENEZER ELE2317 4 2875 4310 4505
ELECTRIFICATION OF EBENEZER |ELECTRIFICATION OF EBENEZER ELE2317 4 4120 = =
KWANO ADDITIONAL 20 MVA TRANSFOR MasterPan: ELE2320 5647 = 600 5000
REPLACE PMT CHRISTIE WITH 315 MINIS Replace PMT Chiiste with 315 minisubtoci  ELE2321 ALLWARDS = m =
REPLACE PMT STEYN WITH 500 KVA MINReplace PMT Steyn with 500kva minisubfor  ELE2322 2 = 95 =
INSTALL NEW 1 MVA 22/11 TRANSFORMIINSTALL NEW 1 MVA 22/11 transfomerat|  ELE2323 ALLWARDS = 8100 =
TOOLS AND EQUIPMENT 2POST LIFT, VEHICLE DIAGNOSTICKIT|  FLT2301 ADMINISTRATIVE 100 100 100
1 X NEW LDV WITH SERVICE CANOPY |1 X NEW LDV SERVICE CANOPY -FLEET|  FLT2405 ADMINISTRATIVE = 600 =
PROJECT MANAGEMENT UNIT (PMU)
PMU FURNITURE & EQUIPMENT Chairs, desk, book racks, white boards, efc | TO BE CREATED ADMINISTRATIVE 50 50 50
PUBLIC SAFETY: FIRE & DISASTER MAN
ESSENTIAL TOOLS, LOOSE GEAR & EQU|SCBA's, Compressor,Generators, PTOpun|  FIR2406 ADMINISTRATIVE $34°318.1332" E23°221.1316" 20 250 20
HAZMAT PPE & DETECTION Equipment essenial i hazmat response for|  FIR2407 ADMINISTRATIVE S34°318.1332" E23°221.1316" 20 = =
OFFICE FURNITURE & APPLIANCES (12 Malresses, 20 slacker chairs, industialw  FIRG501 ADMINISTRATIVE S34°318.1332" E23°221.1316" 100 = =
X NEW RESCUE PUMPER REPLACE RESCUE PUMPER CX 3857(14)  FLT2415 ADMINISTRATIVE = 1500 1500
1 XNEW 4X4 SKID UBITS REPLACE CX 48251(10yrs) AND CX 36097 FLT2416 ADMINISTRATIVE = 800 =
1 NEW 4X4 TANKER REPLACE SAMIL CX12077(30 YRS OLD)F|  FLT2418 ADMINISTRATIVE = 2000 2500
1 NEW 4X4 TANKER PUMPER REPLACE TANKER PUMPER CX 10568(§  FLT2419 ADMINISTRATIVE = = 2000
PUBLIC SAFETY: LAW ENFORCEMENT S|
BULLET PROOF VESTS This is prolectve equipment for Law Enforce  LAW2301 ADMINISTRATIVE 20 = =
PORTABLE TWO WAY RADIOS portable radios are used as communication | LAW2302 ADMINISTRATIVE 120 = =
9MIM HANDGUNS (FIRE ARMS) Fire arms are tools of rade for personnel prq  LAW2304 ADMINISTRATIVE 20 = =
2X NEW LDV WITH POLICE CANOPIES -L|2X NEW LDV WITH POLICE CANOPIES | FLT2302 ADMINISTRATIVE = 600 600
PUBLIC SAFETY: TRAFFIC MANAGEMEN|
15X BODY CAMS (Cameras womn by Traffc Offcers for protect]  TRF2401 ADMINISTRATIVE 15 = =
24 NEW SEDANS FOR TRAFFIC 2 X NEW TRAFFIC SEDANS FLT2421 ADMINISTRATIVE 800 800 90
1 XLDV E/CAB WITH ROADBLOCK TRAIL|1 XNEW LDV & TRAILER -TRAFFIC DEPT | FLT2422 ADMINISTRATIVE = 100 =
PUBLIC SAFETY:COMMUNICATIONS & CY
1 CAMERA 1CAVERA CUSTS50 ADMINISTRATIVE EY = =
2 X PORTABLE LOUDHAILERS 2x PORTABLE LOUDHAILERS cusss02 ADMINISTRATIVE 12 = =
INDOOR AND OUTDOOR COMPATIBLE S{INDOOR AND OUTDOOR COMPATIBLE S| CUS5503 ADMINISTRATIVE 120 = =
FURNITURE FOR COMMUNICATIONS & CIFURNITURE FOR COMMUNICATIONS &G CUS5504 ADMINISTRATIVE 60 = =
3% GAZEEBOS 3x GAZEEBOS CUSS505 ADMINISTRATIVE EY = =
1 X NEW LOUD HAILING SYSTEM BUILD IN SOUND AND LOUDHAILING SYS  CUS5506 ADMINISTRATIVE 20 = =
HORTICULTURE & RECREATIONAL SER)|
[CONSTRUCTION OF REGIONAL CEMETR CONSTRUCTION OF REGIONAL CEMETR|  HOR2207 4 e 243578 23°1944.16°E 1800 3500 3500
[CONSTRUCTION OF REGIONAL CEMETR UPGRADING OF GREENVALLEY SPORT|  HOR2209 7 30 043.38'S 23°1939.62°E 3500 2467 =
UPGRADING OF KWANO SPORTFIELD F|UPGRADING OF KWANO SPORTFIELDF|  HOR2230 587 e 91552’ 23°19260° = 4654 =
RIDE ON LAWNWMOWER 3 X NEW LAWNMOWERS -PARKS HORS501 ADMINISTRATIVE 300 = =
1 XNEW TRACTOR 1XNEW TRACTOR -PARKS HOR8502 ADMINISTRATIVE 300 = =
1 X NEW 3TON TIPPER TRUCK 1XNEW 3 TON TIPPER TRUCK PARKS | HORS503 ADMINISTRATIVE = 950 =
(COMMUNITY HALLS, SPORTFIELDS & SE
[CONSTRUCTION OF QOLWENI HALL |Replacement of aluminium doors and windo| ~ FAC2223 3 100 2000 =
INTERGRATED WASTE MANAGEMENT
KURLAND VILLAGE-WASTE DROP- OFF F|New Drop-off faciiies at Kurand WAS202 1 312615 23°2948.49°E 5600 = =
1x NEW SKIP TRUCK 1XNEW SKIP TRUCK WASTE MANAGEM  FLT2401 ADMINISTRATIVE 1500 = =
1X NEW HOOKLIFT TRUCK-WASTE MAN1 X NEW HOOKLIFT TRUCK & TRAILER FLT2304 ADMINISTRATIVE = 3000 3000
INFORMATION & COMMUNICATION TECH
BITOU LAPTOP REPLACEMENT Replacement of quipment oder tan 5 Yea|  1CT2301 ADMINISTRATIVE 756 40 8
BITOU COMPUTER OPERATIONAL SPAR| Operational i naure  Loans while senvicng~ 1CT2302 ADMINISTRATIVE 150 300 257
BITOU HANDHELD DEVICES For paper less agenda, worklorce and meter|  1CTS01 ADMINISTRATIVE 20 38 38
BITOU REPAIRS MAINTENANCE & EQUIP|Operational n nature / Replacement of faleq  1CT2304 ADMINISTRATIVE 2%5 8 8
BITOU NEW USERS BITOU NEW USERS 1cT2305 ADMINISTRATIVE 3% % %
DEPARTMENTAL REQUESTS DEPARTMENTAL REQUESTS HUMANRE|  ICT116 ADMINISTRATIVE 102 % %
BITOU MONITORS DEPARTMENTAL REQUESTS HUMANRE|  ICTH17 ADMINISTRATIVE 2 27 27
LAW ENFORCEMENT 2 WAY RADIOS | TRAFFIC 2 WAY RADIOS 1cT2331 ADMINISTRATIVE 56 = =
BEACH CONTROL ENFORCEMENT 2 WAIBEACHES 2 WAY RADIOS 1CT505 ADMINISTRATIVE 3} = =
(CT OFFICE FURNITURE & EQUIPMENT ICT OFFICE FURNITURE & EQUIPMENT 1cT2837 ADMINISTRATIVE 12 = =
SCADA CONNECTIVITY SCADA CONNECTIVITY 1CT2406 ADMINISTRATIVE %0 =
(CUTTY SARK HIGHT SITE BACKUP POWE 1cT71 ADMINISTRATIVE 120 = =
PIESANGVALLEY HALL BACKUP POWER 1cT185 ADMINISTRATIVE 50 = =
PORTABLE TWO WAY RADIOS X10 120 = =
Parent Capital expenditure - - 78731 174500 154971
Entities:

Listallcapital projects grouped by Entity
Entity A

Water project A
Entity B

Electiiy project B
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Function Project Description

Audited c“;r;z'r/:;ar Budget Year |Budget Year +1 Budget Year +2|
’ ) oot ) ) ) udget Year |Budget Year +1 | Budget Year
Project Number | Type MTSF Service Outcome 1UDF Own Strategic Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude 6PS Lattitude Oucome | | e o i

Forecast

Entty Capital - - - - -
Total Capital expenditure - - 8731 174500 154971
References
Mustreconcile with Budgeted Capital Expenditure
Projects that fal above the threshold values applicable o the municpality as identifed inregulation 13 of the Municipal Budget and Reporting Regulations must be lised individually. Other projects by Function
Assel class as per table A9 and assel sub-ciass as per table SA34
PS coordinates correct o seconds. Provide alogical stating point on networked infrastrucure.
Distinguish projects approved in terms of MFMA section 19(1)(b) and MRRR Regulaton 13 check 104311 151080 (290) a4 ©
Project Number consists of MSCOA Project Longcode and seq No (sample PC001002006002_00002)

Prepared by : SAMRAS

Date : 2025/03/28 14:21
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WC047 Bitou - Supporting Table SA37 Projects delayed from previous financial year/s

R thousand Previous Current Year 2024125 | 2025126 Medium Term Revenue & Expenditure
argetyear to Framework
! . ’ MTSF Service Own Strategic ! N ' Original Full Year | Budget Year | Budget Year | Budget Year
v let
Function Project name Project number Type Outeame IUDF Objectves Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude complete Budget Forecunt 00526 | +1202607 | 22027108
Parent municipality: 1202627 +22027128 |

List all capital projects grouped by Function

Entities:

List all capital projects grouped by Entity

Entity Name
Project name

References

Listallprojects with planned completion dates in current year that have been re-budgeed in the MTREF
Asset class as per table AY and asset sub-class as per table SA34

GPS coordinates correct to seconds. Provide a logical tarting point on networked infrastructure.

Project Number consists of MSCOA Project Longcode and seq No (sample PC001002006002_00002)

Prepared by : SAMRAS
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WC047 Bitou - Supporting Table SA38 Consolidated detailed operational projects

Municipal Vote/Operational project  |Ref

R thousand 4

Program/Project description

Project
number

IDP
Goal
code

Individually Approved
(Yes/No)

Asset Class

Asset Sub-Class

GPS co-ordinates

Total Project
Estimate

Prior year outcomes

2025/26 Medium Term Revenue & Expenditure

Project information

Framework
" Current Year
:u‘dlted 2024125 Budget Year | Budget Year | Budget Year Ward locati
uicome | Full Year 202526 | +12026127 | 422027128 ard focation
2023/24
Forecast

Parent municipality:

List all operational projects grouped by Municipal Vote
|

Parent i 1

Entities: |

List all operational projects grouped by Entity
Entity A

Water project A
Entity B

Electricity project B

Entity Of

Total Of

References
1. Must reconcile with Budgeted Operating Expenditure
2. As per Table SAS
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