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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month it
is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP — Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality such as salaries
and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.




SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of

the municipality; and (b) which specifies the total amount that is appropriated for the purposes of
the department or functional area concerned.




PART 1 - ADJUSTMENTS BUDGET REPORT
Section 1 — Mayor’s Report

1.1 Municipal Adjustment Budget

The 2024/2025 MTREF was approved by Council on 24 May 2024 in accordance with
Section 24(1) of the Local Government: Municipal Finance Management Act, 2003(Act 56
of 2003).

In terms of section 28 of the MFMA a municipality may revise an approved annual budget
through an adjustments budget. Only the Mayor may table an adjustments budget in the
municipal council and it may only be tabled within prescribed limitations as to timing or
frequency.

Section 28 (2) (b) of the MFMA stipulates as follows:
An adjustments budget-

(a) must adjust the revenue and expenditure estimates downwards if there is material under-
collection of revenue during the current year;

(b) may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote;

(f) may correct any errors in the annual budget; and

(g) may provide for any other expenditure within a prescribed framework.

Regulation 23(1) of the Municipal Budget and Reporting Regulations determine the
following:

“An adjustments budget referred to in section 28(b), (d) and (f) of the Act may be tabled in
the municipal council at any time after the mid-year budget and performance assessment has
been tabled in council, but not later than 28 February of the current year.”

The Adjustments Budget tabled here today does not shift the priorities and overall direction
of the current budget; it merely allows us scope to accelerate or decelerate certain programs
to ensure that service delivery continues uninterrupted and that community needs identified
in the IDP are met in accordance with the mandate of the municipality.

1.1 Reasons for the adjustments budget

The reasons for the recommendation to adopt an adjustments budget as per legislative
framework quoted above, are the following in accordance with the framework provided:

1. To adjust revenue projections downward where it is evident that revenue targets will
not be met.

2. To adjust expenditure upward where it is evident that the allocations were insufficient
to address service delivery needs of the communities.

3. To correct errors identified in the original budget and to utilise savings in one vote
towards spending on another.




4. To incorporate additional grant funding received in both the operating and capital
budget

5. To authorise unauthorised expenditure as referred to in the body of the report.

Further adjustment details are listed below:
1.1.1  Multi-year funds shifting in relation to the capital program

Multi-year funds have been shifted in capital programs in accordance with the rollout
plan.

1.1.2  Allocations and grant adjustments

Grant funding decreased by R 31 793 450.00 as n result of various sources . The
grants are appropriated in the 2024/2025 Adjustment budget as follows:

Operating grant additional and (Decrease) in funding
Approved operating additional funding amounting to R 7 502 981, this is made up of:
» Financial Management Capacity Building Grant — R200 000
* Municipal Service Delivery and Capacity Building Grant — R500 000
* Human Settlements Development Grant — R 6 893 000
» Title Deed Restoration Grant — (R 1 176 000)
»  Community Development Workers Grant — R13 000
*  Municipal Infrastructure Grant (Split and Top Slice) — R 1 087 701.00

» Financial Assistance to Municipalities for Maintenance and Construction Of
Transport Infrastructure — (R40 000)

Capex grant decrease in funding
The Capital grant revenue reflects a decrease of R 39 296 431.00 made up as follows:
» Informal Settlement Upgrading Partnership Grant decrease of — R 6 623 000

* Human Settlement Development Grant— R 32 673 433 (a portion of this funding
relates to provincial treasury being responsible for the project and formed part of our
revenue, which has now been corrected)

Capital projects from own Funding is decreasing by R 3 800 249

Funding from borrowing is also decreasing by R 17 807 378. It should be noted that these
projects have been shifted to the 2025/2026 Financial year.

The total net effect of the aforementioned is a decrease of the capital budget in the amount of
R 42 111 355.

1.1.3  Appropriation of additional revenues that have become available

No additional revenue from own sources has become available to be appropriated in the
budget to accelerate current programs or projects

1.1.4  Correction of errors in the annual budget

The following errors were identified in the budget and require a correction:
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Overtime and standby allowances were under budgeted when considering service
delivery needs.

Various adjustments in salary related expenditure needed to be made to ensure correct
allocation of salary related expenditure to relevant sections including the EPWP
intake for the remainder of the financial year.

Realistically anticipated revenue to be collected for the various revenue sources have
not materialised and were adjusted downwards to be in line with the actual
performance.

The decrease in the Bulk electricity purchases, was due to the increase in SSEG in
our town, causing lower demand to such an extent that was not known when the
original budget was compiled. The budget is decreasing the by R2 Million.

Coupled with the additional grants we received and also the over performance of
revenue form Fines, contracted services had to be adjusted upwards to make provision
for the expenditure relating to the increase in revenue.

The airport contribution has been moved from Transfer and subsidies to contracted
services and where savings were identified in other items were moved to
accommodate the contracted services.

The revenue enhancement programme identified a lack of refuse bins which prompted
an increase in the Inventory consumed to accommodate the purchase of bins.

1.2 Recommendation to council regarding the Adjustments Budget

Taking into consideration the reasons listed in paragraph 1.1, coupled with the result as
reported in the mid-year budget and performance assessment, it is recommended that Council
approves the adjustments budget.

1.3 Recommendation to council regarding the SDBIP

That the SDBIP be reviewed within directorates where applicable.

RECOMMENDATION:

a. That the mid-year (second) annual adjustments budget of Bitou Municipality for the
financial year 2024/2025, be approved as indicated in the following tables:

Vi.

Vil.

Table B2: Adjustments Budget Financial Performance (expenditure by standard
classification)

Table B3: Adjustments Budget Financial Performance (expenditure by municipal
vote)

Table B4: Adjustments Budget Financial Performance (revenue by source)

Table B5: Adjustments Budget Capital Expenditure for both multi-year and single
year by vote, standard classification and funding

Table B6: Budgeted Financial Position
Table B7: Budgeted Cash Flow

Table B8: Cash backed reserves/Accumulated surplus reconciliation
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viii. Table B9: Asset Management

ix. Table B10: Basic service delivery measurement

X.

Supporting Tables SB1 — SB 20

That the SDBIP be reviewed, where necessary within directorates where applicable
and impacted on through the approval of the adjustments budget.

That the adjustments budget be submitted to the authorities and in the format as
required by law

That the accounting officer launch an investigation into the unauthorised expenditure
incurred in respect of the accommodation for the traffic officers attending the traffic
college and a report be submitted to the council.

That the expenditure incurred in respect of the overspending on the EPWP budget as
well as the expenditure incurred in respect of the accommodation of the traffic officer
trainees that caused an overspending of the budgetary allocations, be authorised as
part of this adjustments budget.




SECTION 2 - EXECUTIVE SUMMARY

Introduction

In terms of Section 28 of the MFMA a municipality may revise an approved annual budget
through an adjustments budget.

Operating Budget

The following adjustments were affected:

Revenue by Source

The following table reflects the approved 2024/2025 MTREF, the proposed adjustments
budget and the adjustments budget movements:

G047 Bitou - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 27/0212025

Budget Year (Budget Year
Budget er A28 A e
Descrption Ref| Original | Prior | Accum | Muktiyear | Unfore. | Nat.orProv.| Other Tt st Adjusted | Adjusted | Adjusted
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R thousands 1 A At B 0 D E F 6 H
Revenue
Exchange Revenue
Senvie chrgs - Bty 2| mim| mm - - S W) Bl ZE6R| 5
Service charges - Waler l 0R| 049 - - - 15% 156 Q09 T3] 10348
Service charges - Waste Wakr Management l CURIVA I RV - - - (14) (14 To64: &% %017
Service charges - Wasts Management l N 5 - - - (20691 (2069  S0%3:  %686| 60039
SakofGods and Renderng ofenvies LA (R A R A1 BN /2 SO /) (L
Agney sens L A S 1wl anl dw
Ineteteaed fom Recevals [onml  ne0] (RS R A A (1) NIV 5 ) TR
Intesteamed fom Curentand Non CuretAsss [ nul  nus] S S S S 23 L
Rentl o Fied Asss Foaf el (S A A A O T3] ) GV
Lonce and e i (S A A % Wi
Operaonal Revence ool oenf (RN R A A1 BT T4 AL ) (R
Non-Exchange Revenue
Properly rakes 19127} 19127 - - - 1993 1993 193260F 658|898
Surcharges and Taes ol 1] (O S S 7 | N 11 /') (T
Fres,penlies ad rls [ ool see] (R AR G AT T IR /K 4 1) (Y6
Lences o e Foml G A S - A
Transer and sbstes- Operaonl [ e mos0] (R R (N A Y I E71 TR 3 ) (O L
et ol ] (O S A A w1 1
Operalonal Revence [ ougsl  ues! (R R A A BN/ A1) A1) (R
Gins n diposl ofAse L AL 1 A A A ol -
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The total operating revenue amounts to R986.9 million for the 2024/25 adjustment budget
which represents an increase of R10.6 million from the prior adjusted budget of R976.2
million. The R10.6 million stems from the following line items.




Exchange Revenue

Service charges- Electricity

The budgeted revenue from electricity has been revised downwards by R2.9 million. As
alluded to in the Mid-year performance report, the effect of the SSEG is currently difficult to
calculate and based on the fact that no loadshedding was reported for the 1% half of the
financial year, the slight decrease in consumption, points to the likelihood that homeowners
may have solar power and have not registered with the Municipality. Taking into
consideration the historic consumption trends it is unlikely that we will meet originally
budgeted revenue targets therefore a slight adjustment is needed.

Services charges- Water

The water revenue has been adjusted upwards by R1.5 million in the adjustment budget, this
is due to a slight overperformance in the actual revenue generated and considering the
consumption trend for the past 7 months as well as prior year historic consumption trends, it
is anticipated that the budgeted revenue target will be achieved.

Service Charges - Sanitation Revenue

This revenue source has been underperforming, it is anticipated that the revenue enhancement
programme will continue bearing fruits as we enter the 2" half of the financial year. It is
anticipated that in spite of the enhancement programme gaining momentum, a slight
downward adjustment to the revenue source of R 748 082 is unavoidable to bring it in line
with realistically anticipated revenue for the service.

Services charges- Waste management

The revenue from waste management has also been slightly reduced by R2.9 million in the
2024/25 adjustment budget. This adjustment is due to underperformance in the revenue
generated to date. Based on the revenue enhancement reports by management it is shown that
not all customers are charged appropriately for the volume of refuse generated and this has
led to additional budget being allocated for the purchase of refuse bins to be rolled out to the
various sites identified. There are also various anomalies in respect of the level of service
rendered and the associated billing that will require attention. Even thought these efforts will
be implemented it is still unlikely that the anticipated revenue predicted in the original budget
will be met, and a downward adjustment is recommended.

Interest Earned from receivables

The revenue from interest on receivables has been adjusted down by R1.4 million in the
2024/25 adjustment budget, due to a decrease in the actual revenue to be generated it is fair
to anticipate that the interest on these accounts will also not materialise and it is therefore
prudent to adjust the revenue source downwards.

Operational revenue

The increase in operational revenue, is as a result of revenue from development charges that
have been paid to the municipality as well as insurance claims that have been finalised that
resulted in a favourable outcome for the municipality. The increase is to bring the budgeted
revenue item in line with the actual performance and to make provision for any additional
income that may accrue for the remainder of the financial year.

Non-Exchange Revenue

Property Rates

The revenue from property rates has been adjusted up by R1.9 million, due to the revenue
source already slightly overperforming coupled with the additional anticipated revenue to be
collected from the supplementary valuation that will be implemented, the revenue source is
therefore adjusted upwards in line with actual performance.
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Fines, Penalties and Forfeits

The revenue generation from Fines, penalties have been adjusted upwards by R1.6 million.
Based on the current trend it is anticipated that the revenue will be reaching an estimated R58
million, however due to the service providers contract coming to an end 30 June 2025 and the
removal of cameras from 01 April 2025, we anticipate a reduction or loss of income for the
last 3 months of the contract period also the financial year and taking a conservative approach
the municipality is only slightly adjusting the revenue.

Transfers and Subsidies (Operating)

Transfers and subsidies reflects a net increase of R7.5 million, this is due to additional grants
received.

Expenditure by Type

The following tables reflects the approved 2024/2025 MTREF, the proposed adjustments
budget and the increase/(decrease):

Expenditure By Type
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The total adjusted operating expenditure is R983.6 million, which represents an increase of
R9.8 million from the previous adjustment of R973.84 million. This increase are attributed to
the following line items:

Employee related costs

The employee related expenditure has been adjusted up by R7.7 million to accommodate the
additional critical positions and overtime and standby allowances that are depleted. The bulk
of the increase, amounting to R4.4 million arise from the appointment of additional EPWP
staff per instruction from the previous coalition to the administration, expenditure that was
not budgeted. This expenditure is per definition tantamount to unauthorised expenditure as
an instruction was given to incur expenditure not budgeted for. Due process needs to be
followed in accordance with Section 32 of the MFMA as well as MFMA Circular 68 for the
possible recovery thereof. It needs to be emphasized that the authorisation thereof per the
adjustments budget process do not absolve any person from consequence management
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processes that may follow nor action to recover said amounts. To make up the shortfall and
make provision for the unbudgeted expenditure an adjustment for the remainder of the
financial year is unavoidable.

Bulk purchases- electricity

The bulk purchase- electricity expenditure has been adjusted down by R2 million as part of
the impact in consumption alluded to under the revenue due to SSEG. We are still confident
that the remaining budget will be sufficient to meet anticipated expenditure.

Inventory consumed

The inventory consumed expenditure budget has been adjusted up by R1.94 and part of this
is the refuse bins we are including to provide for the revenue enhancement rollout during the
remainder of the financial year.

Contracted services

Contracted services are increased due to an increase in the fees payable to the service provider
collecting and issuing our fines to meet the expected increase in our revenue generated as well
as expenditure, Legal Services budget needs to be adjusted to cater for various matters under
litigation. The accommodation cost for learners attending the traffic college was never
budgeted, yet the municipality was contractually bound through a deviation to a service
provider for the amount of R 3,011,250 representing unauthorised expenditure as it was never
budgeted. The increase in items that were not originally budgeted for has put a strain on the
budget and savings had to be sourced from various sources, including other contracted
services to ensure that the municipality do not go into a budget deficit.

Transfers and Subsidies

The budgeted spending on transfers and subsidies have been adjusted down by R6.4 million
due to the airport tender cancellation. Funding has been moved to contracted services to make
up any shortfalls for unforeseen expenditure items.
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2024/2025 Capital Budget Adjustments
Full details of proposed amendment to the 2024/2025 capital budget are reflected in Table

below

WCO47 Bitou - Table BS Adjustments Capital Expenditure Budget by vote and funding - 27/02/2025

Budget Year {Budget Year
i y Budget Year 2024125 0006 (2000
Orgial | Prior { Accum. | Mulfiyear | Unfore. {Nat.orProv. | Other Tot s, Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds | capitl | Unavoid | Govt | Adjsts. Budget | Budget | Budget
5 i i § § ( 1 2
R thousands A M B 0 D E F 6 H
(Capital expenditure - Vote
Mutt-year expenditure to be adjusted 2
Vo 3 Communty Services 5703 5903 - - - - (143 L) I 2180 §9%
Vot 4- Cororale Services 1518 1518 - - - - 116 116 163 400 1000
Vot 7- Enginegring Services e 518 - - - -0 (T (AT 1e32 195468 466%
Vo 16 - NAVE OF VOTE 16] - - - - - - - - - - -
(Capital multi-year expenditure sub-total 3| 14| 162578 - - - I Y | I T | O /A T 711 B
Single-year expenditure fo be adjusted l
Vot 2- Ofie ofte Municipal Manager - K] - - - - - - T3 - -
Vot 3 Communty Services 4% 36% - - - - (14 (14 24 §195 4000
Vot 4 - Corporale Services 642 842 - - - - (233 (233 408 0 -
Vo 7- Enginegring Services 058 356 - - - -0 (06 (06 MO8|  MOBH| 24565
Vot 15 - NAVIE OF VOTE 16] - - - - - - - - - - -
(Capital single-year expenditure sub-total Wi e - - - -0 (aMDE o (aMyr o w34 49| 28565
Total Capital Expenditure - Vote 103160 193192 - - - - f ()] (e feoe0y 196896 |  31%

The total capital budget has been adjusted down by R42.1 million from R193.2 million to
R151.1 million.

CRR amendments:

The CRR decreased from R 32 975 204 to R 28 843 211. The decrease is due to savings on
projects completed, projects that have not yet started and projects where it is highly unlikely
that they will be fully spent by 30 June 2025.

Borrowing amendments:
Borrowings have been adjusted down by R17.8 million for the following reasons:

e Asof now, capital expenditure is at 24% of the originally amended budget, reflecting
significant underspending for this point in the year. Given that most projects have not
yet commenced, it is unlikely the funds will be fully utilized, which is leading to a
reduction in the borrowing needed to fund these projects.

e Utilising savings on certain projects to supplement funding shortfalls on others.
Grants amendments:
Informal Settlement Upgrading Partnership Grant:

As per the Gazette received from Provincial Treasury the grant is increasing by
R27 000.00 however a portion of this funding amounting to R 6 650 000 is shifted to operating
for planning works to be done on the Kurland project.

Human Settlements Development Partnership Grant

As per the Gazette received from Provincial Treasury the grant is decreasing by R13.9 million.
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Adjustments to Budget Funding

The proposed adjustments will be funded as follows:

WC047 Bitou - Table BS Adjustments Capital Expenditure Budget oy vote and funding - 27/02/2025

- BudgetYear 2425 ff;'g:;;;” ?:gg:é;;”
Description e Origindl © Prior | Accum Mult-year Unfore ;Ha[urli'ru\r Other ETOHI M]U!I!E Adjusted Mjusted | Adjusted
Budgel | Adjusted | Funds | capital | Unawold | Govt | Adjusts. | | Budget | Budget | Budgut
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The capital projects funded by own funding are decreased by R3.8 million from the prior
adjustment budget of R32.8 million to R28.8 million in the current adjustment budget.
Projects funded by Borrowings have decreased by R17.8 million from R52.8 million to
R35.1 million. Grants received from the Provincial and National Government decreased by
R20.5 million from R107.6 million to R87.1 million.

As can be seen in the attached Table B8, the adjustment budget is funded however the
municipality needs to ensure it improves its reserves and working capital to ensure that non-
cash items and provisions are cash backed. The current result is not conducive to ensure
long-term financial sustainability and will place pressure on future budgets, it therefore needs
to be carefully managed to ensure the financial turnaround of the municipality.

Conclusion on the results of the adjustments budget

The Revenue Adjustment Budget (excluding capital transfers) increased by R10.6 million,
from R976.2 million to R986.9 million.

The Expenditure Adjustment Budget increased with R9.8 million from R973.84 million to R
983.6 million.

The overall operating budgeted surplus increased by R881 000 from R2.4 million to R3.2
million.

The capital budget decreases with R42.1 million from R193.2 million to R151.1 million.
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Adjustment budget tables

Adjustment Budget Summary

WC047 Bitou - Table B1 Adjustments Budget Summary - 27/02/2025

Budget Year :Budget Year
Budget Year 2024/25 056 42202627
Description
Original Prior Accum. Multi-year Unfore. | Nat. or Prov. Other . Adjusted Adjusted Adjusted
. k X . Total Adjusts.
Budget Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
1 2 3 4 5 6 7 8
R thousands A A B 9 D E F G H
Financial Performance
Property rates 191257 191257 - - - - 1993 1993 193 250 206 558 218984
Service charges 486 846 486 846 - - - - (5074) (5074) 481712 535700 581 457
Investment revenue 12448 12448 - - - - - - 12448 12573 12698
Transfers recognised - operational 176 893 179 860 - - - - 7503 7503 187 363 208 662 260 111
Other own revenue 105 822 105 822 - - - - 6224 6224 112 045 101708 96 583
Total Revenue (excluding capital transfers and 973 266 976 233 - - - - 10 645 10 645 986 878 1065 201 1169 834
Employee costs 370938 370938 - - - - 7679 7679 378617 383149 399483
Remuneration of councillors 7879 7879 - - - - - - 7879 8249 8636
Depreciaion & assetimpairment 40002 40002 - - - - - - 40002 41403 42852
Interest 14063 14063 - - - - (146) (146) 13917 17821 21484
Inventory consumed and bulk purchases 250 658 245 660 - - - - (60) (60) 245600 286 340 327516
Transfers and subsidies 12283 17283 - - - - (6439) (6439) 10844 13148 14124
Other expenditure 275053 278018 - - - - 8731 8731 286 749 301647 350213
Total Expenditure 970 877 973 844 - - - - 9765 9765 983 608 1051764 1164 308
Surplus/(Deficit) 2389 2389 - - - - 881 881 3210 13437 5526
Transfers and subsidies - capital (monetary allocations) 130 854 130 854 - - - - (39 296) (39 296) 91558 92769 47549
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & 133 243 133 243 - - - - (38 416) (38 416) 94 828 106 206 53 075
Share of surplus/ (deficit) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 133243 133243 - - - - (38 416) (38 416) 94 828 106 206 53075
Capital expenditure & funds sources
Capital expenditure 183 160 193192 - - - - (42111) (42111) 151080 198 896 83196
Transfers recognised - capital 107 616 107 616 - - - - (20 504) (20 504) 87112 74 842 29106
Borrowing 50033 52932 - - - - (17 807) (17 807) 35125 80744 18950
Internally generated funds 25511 32643 - - - - (3800) (3800) 28843 43310 35141
Total sources of capital funds 183 160 193192 - - - - (42111) (42111) 151080 198 896 83196
Financial position
Total currentassefs 466 245 451902 - - - - 154 551 154 551 606 454 582 584 603 940
Tofal non currentassets 1415909 1425940 - - - - 19 065 19065 1445004 1491420 1384271
Total currentliabiliies 439810 409791 - - - - 69 850 69 850 479 641 481184 441561
Total non currentliabilites 257 965 309 381 - - - - 4101 4101 313482 323204 331995
Community wealth/Equity 1242834 1242834 - - - - 12137 112137 1354971 1366 350 1313218
Cash flows
Net cash from (used) operafing 151894 151894 - - - - (31412 (31412) 120 483 132631 101754
Net cash from (used) investing (179.210) (189 242) - - - - 38509 38509 (150 733) (198 896) (98 196)
Net cash from (used) financing 29 662 29662 - - - - (9 520) (9520) 20 141 29408 13351
Cash/cash equivalents at the year end 105 486 97 800 - - - - 103 268 103 268 201069 128 575 182 340
Cash backing/surplus reconciliation
Cash and investments available 105 486 97 800 - - - - 103 538 103 538 201338 126 971 181087
Applicaion of cash and investments (142 361) (54 422) - - - - (34 791) (34791) (89213) 90639 78 668
Balance - surplus (shortfall) 247 846 152 222 - - - - 138 330 138 330 290 552 36 332 102419
Asset Management
Asset register summary (WDV) 1415909 1425940 - - - - 19065 19065 1445004 1491420 1384271
Depreciation 40002 40002 - - - - - - 40002 41403 42852
Renewal and Upgrading of Exising Assets 66117 71524 - - - - (10 250) (10 250) 61274 91498 48629
Repairs and Maintenance 47749 46 631 - - - - (4 400) (4 400) 42231 49550 50679
Free services
Costof Free Basic Services provided 74160 74160 - - - - (301) (301) 73859 79673 85604
Revenue costoffree services provided 6133 6133 - - - - 587 587 6719 6623 6987
Households below minimum service level
Water: - - 0 0 - - 0 1 1 - -
Sanitation/sewerage: - - 0 0 0 0 0 0 0 - -
Energy: - - - - - - - - - - -
Refuse: - - 17 17 17 17 17 84 84 - -




Section 3 — B-Schedule tables

4.1 2024/25 Adjustments Budget

The tables included in section 4 to the end of this report are from the ‘B Schedule Adjustments

Budget’ legislated as part of section MFMA and MBRR.

Financial Performance (Revenue and Expenditure)

INC047 Bitou - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 27/02/2025

Budget Year {Budget Year
BudgetYear AT A5 08
Description Ref| Original Prior Accum. | Multi-year | Unfore. |NatorProv.| Other Totl Adsts. Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid. Govt Adjusts. " Budget | Budget Budget
3 4 5 b 1 § 9 10
R thousands 1 A At B ¢ D E F 6 H
Revenue
Exchange Revenue
Service charges - Electicly 2 %2197 262109 - - - (2993) (2993)i 259136 295636 35983
Servioe charges - Waler 2 9049 9049 - - - 153 153 92029 o3| 103418
Service charges - Waste Waler Management 2 80312 80372 - - - (149) (148) 19624 8599 2017
Service charges - Waste Management 2 53852 53852 - - - (2869) (2869) 50983 56 863 60039
Sale of Goods and Rendering of Services 9687 9687 - - - 385 385 10072 8209 8644
Agency services 2840 2840 - - - - - 2840 2911 3104
Inferesteamed fom Receivables 13870 13670 - - - (1412) (1412) 12458 12493 1179
Inferesteared fom Currentand Non Current Assels 12448 12448 - - - - - 12448 12573 1269
Rental fom Fixed Assels 20 210 - - - (600) (600) 1610 233 2018
Licence and permis 565 565 - - - % % 6t 597 630
Operafonal Revenue 2800 2800 - - - 6,867 6867 9667 2980 2963
Non-Exchange Revenue
Praperly rales 1912674 191267 - - - 1993 19931 193260 | 206598 218984
Surcharges and Taxes 1589 1589 - - - (149) (149) 1441 174 1870
Fines, penaltes and forkis 50836 50836 - - - 1561 1561 52397 52038 53743
Licences or permis 1% 1% - - - - - 7% 840 886
Transfer and subsidies - Operatonal 176,893 179860 - - - 7503 7503 1687363 208662 260111
Infrest 1844 1844 - - - 38 38 2002 1660 1328
Operafonal Revenue 14835 14835 - - - (882) (882) 13983 15860 10019
(Gains on disposal of Assefs 3950 3950 - - - - - 3950 - -
Total Revenue (excluding capital transfers and 973266 976233 - - - 10645 10645 986878 1065201 1169834
Expenditure By Type
Employee related costs 309381 370938 - - - 7679 T9)  38617)  3831491 399483
Remunerafon of councilors 1819 7879 - - - - - 1819 8249 8636
Bulk purchases - electicly 251959 22699 - - - (2000) (2000 224959 | 266793 306766
Invenfory consumed 18699 18701 - - - 1940 1940 0641 19587 0750
Debtimpairment 19001 19001 - - - - - 19,001 19804 21008
Depreciaton and amorfsaton 40002 40002 - - - - - 40002 4403 42852
Infrest 14063 14063 - - - (146) (146) 13917 e 21484
Conraced services 103758 106318 - - - § 946 §946  115264| 12598 168710
Transfers and subsidies 12283 17283 - - - (6439) (6439) 10844 13148 14124
Irecoverable debts writen of 61150 61150 - - - - - 61150 59590 60510
Qperatonal cos’s 91144 91549 - - - (215) (219) 9133 9206 99 984
Total Expenditure 0y 13 - - - 9765 9765 983608 | 10517647 1164308
Surplusi|Deficit) 23%9 2389 - - - 881 881 3m 13437 5526
Transfers and subsidies - capial (monefary alocatons) 1308541 130854 - - - (3929%)  (3929) 9155 92769 47549
Surplus/(Deficit) after capital transfers & contributions 133243 133243 - - - (38416))  (38416) 94828 106206 53075
Surplus/(Deficit) after income tax 18243 133243 - - - (38416))  (38416) 948281 106206 53075
Surplus/(Deficit) attributable to municipality 182431 133043 - - - (38416)]  (38418) 948281 106206 53075
(Surplus (Defiit fo the year 1332431 133243 - - - (38416)  (38416) 948281 106206 53078
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Financial Performance (Revenue and Expenditure by Municipal Vote)

WC047 Bitou - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 27/0212025

Budget Year Budget Year
— Budget Year 2024125 e
Ref Original Prior Accum. | Multi-year { Unfore. :Nat.orProv. | Other Totl Adusts, Adjusted | Adjusted | Adjusted
¢ Budget | Adjusted Funds capital | Unavoid. Govt Adjusts. Budget Budget Budget
[Insert departmental structure efc] 3 4 5 6 1 § 9 10
R thousands A Al B C D E F 6 H
Revenue by Vot 1
Vote 1 - Councl 3004 3004 - - - - - - 3004 3126 3250
Vote 2- Offce of he Municipal Manager 6 656 6 656 - - - - %) (93) 66 563 69750 143
Vote 3- Communily Services 153695 153 695 - - - - (354 (35420 150183 153 804 159613
Vote 4 - Corporale Services 19 19 - - - - 520 50 539 19 19
Vote 5 - Financial Services 24991 2499 - - - - 2346 260 W5 M5 254130
Vote 6 - Economic Development & Planning 11335 114302 - - - - (32187) (32187) 82115 90519 101658
Vote 7 - Engingering Services 544 481 544 481 - - - - 4305 4305 548 786 599607 626 217
Total Revenue by Vote 2| 11041201 1107087 - - - - (8650)F  (26651): 1078436 11579701 1217383
Expenditure by Vote 1
Vote 1 - Councl 12045 12958 - - - - () (1) 12841 13707 14264
Vote 2- Ofice of e Municipal Manager 2114 2114 - - - - 1807 1807 33921 32268 30642
Vote 3 - Communily Services %2187 BB - - - - (3392) (3302 29373 2956421 260135
Vote 4 - Corporate Services 89641 89 641 - - - - 1217 211 101812 95189 100802
Vote 5 - Financial Services 70683 70670 - - - - T4 T4 71444 71106 73893
Vote 6 - Economic Development & Planning 52018 54985 - - - - 619 619 61180 7162 124629
Vote 7 - Engingering Services 461348 456 348 - - - - (1674) (T674)F 448674 506 690 559944
Total Expenditure by Vote 2 meTTE  9T3eM - - - - 9765 9765: 983608 | 10517641 1164308
Surplus/ (Deficit) for the year 2 1332431 13343 - - - - (38416))  (38416) 94828 | 106206 53075

The table above reflects the changes or adjustments made per functional area.
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Financial Position
WCO4T Bitou - Table B Adjustments Budget Financial Postion - 2710212025

Budget Year+1 | Budget Year+1
Bucget Year 2004125 - 10
Descrption Ref| . N , , , , , ,
Oriinal Budget | Prior Adjusted | Accum, Funds | Mutiyear capite | Unfore, Unavoid. |Nat,or Prov. Govt | Other Adjusts. | Total Adjusts. | Adjusted Budgee | Adjusted Budgee | Adjusted Budget
3 4 5 § 1 § § i
R thousands A At B 0 D 3 f 6 H
ASSETS
Curent asets
Cash and cash equiants §02 431 - - - - 1035% 1035% 19119 126971 181067
Trade andober recevblesfomexchange fansacton| 1 The The 279 Q7% T304 15308 4161
Receiatls fomnon-exchange fansactons 1 70 WK (14876) (14876) 8138 15389 T804
Currgntporton fno-currgntrecsivables f f (1) (1) § g §
vty 210 21 (190) (190) 16268 18072 (184)
VAT 225 225 71019 T 23602 283602 283602
Ofer curentasel il i - - - - 79 o 108 1212 120
Total cunent assets 45 245 4510 - - - - 154551 154551 06454 5050 §03940
Non current assefs
Ivestmentproper 1263 1263 - - - - 1358 1358 14030 14030 14030
Propery, plantand eqipmet 1403181 143213 - - - - 177 177 1400 141 3% 1370163
Herage asels % % - - - - / / k) K 8
Ofernon-urrentasses - - - - - - - - - - -
Total non current assefs 1465900 145040 - - - - 19065 10065 1450 1A 1M
TOTAL ASSETS 10m 1mM - - - - 73616 66| 205048 2040 198820
LIABILITIES
Curent liabiles
Financl abifes 10 10 om o 18 s ik
Consumer deposts 9348 9348 - - - - 151 154 132 132 132
Trade andober payatles fom exchange fansacions 8§28 B9 - - - - 68026 68026 152%0 143880 1550
Trade and ober payelles fom non-exchange Fansach (13526) (164%) - - - - (26580) (26580) (4308 (2184 (32250)
Provisins 1690 91242 - - - - (4316) (3167 400 40 45089
VAT 2911 2917 - - - - PRl PR 2841 2841 2841
Tote cument lailfes 00 4097 - - - - 6850 8850 LY 41184 41581
Non current abilties
FinandalLibes 1 1307 1307 - - - - (%35) (%35) 106408 1593 12168
Provisins 1 6776 iy - - - - 15934 15934 104y 105% 12364
Oher non-currentabies 5456 84163 - - - - 12473 12473 %6% UL %63
Total non curent lailfes 057986 093 - - - - 4 4 na W 0195
TOTAL LIABILITIES LTI i - - - - 13980 73980 1910 §04 3% T3 5%
NET ASSETS 2 (LR AL L1 - - - - 9 o4 0| 1IN 109GM6]  1206%
COMMUNITY WEALTHEQUITY
ecumied Surps e 167034 167034 - - - - 1125 1125 128290 1 289660 1286531
Funds and Reserves 15800 15800 - - - - f ! 75661 75661 75661
TOTAL COMMUNITY WEALTHEQUITY 100841 124288 - - - - 1y M 13 13630 1313218
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Cash Flow

WCO47 Bitou - Table BT Adjustments Budget Cash Flows - 2710212025

Budget Year {Budget Year
Budget Year 2024(25 Y i
Description ef | Orginal | Prior Unfore. Other Tt s Adjusted | Adjusted | Adjusted
Budget | Adjusted Unavoid. Adjusts. | Budget | Budget | Budget
3 6 i J 0
R thousands A At D f 6 H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raks 1750671 17a087 (259) (59 14%08| 189142 199917
Sevice charges gy an 26 Mo 4678|440 S0
Oher revenue K% 5% 1 By W69 2 24
Trangrs and Subsifes - Operafonel 16723 176723 7659 TOO9| te43R| 8662} 260111
Transers and Subsides - Capia 13084 13083 (9206 (926 91| N7 4754
hrest g} 1248 - - Mg ey 126%
Divinds - -
Payments
Supplersand employees (T8T2); (T80 - -1 (AT (a0 (580
Finance charges (1063)]  (14089) 4 (O 7 A
Transkrs and Grans (1193 (1" - o T (L O
NET CASH FROMUSED) OPERATING ACTIVITIES 1518041 15180 LA I P 1 O
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposel ofPPE 390 390 390 -
Decrease (Incvease) i non-curentdeblrs - -
Decrease (ncrease) i non-currentreceiatles - -
Decrease (ncrease) nnon-currentinvestmens - -
Payments
Capial ase’s (183160 (193190 99| 909 ; (19468 (1988%)F  (981%)
NET CASH FROMIUSED) INVESTING ACTIVITIES (1920 (189242 W90 3B%09) (15073 (1988%6)  (081%)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortermloans - - - - - -
Borrowing long rmitefnancing 008 5008 (9468 (048 40| 002 A0
Inrease (decrease) i consumer deposts - - - -
Payments
Repaymentofbarrowing Q3 (29 (3 (00 (044 (06 (2149
NET CASH FROMIUSED) FINANCING ACTIVITIES 266 9662 Qa0 s ] nds 133
NET INCREASE/ (DECREASE) IN CASH HELD 246 (7689 (48 A8 (10109 (%688M:  16%08
Casticash equvalenis t e year begin: 031391 105486 0569 10562 20MTT| 1GR4RR} 16O
Cashlcash equivalents athe year end: 1054860 9780 103268 1032681 01060 18AThE 18030




Expenditure on transfer and grant programme

WC047 Bitou - Supporting Table SBS Adjustments Budget - expenditure on transfers and grant programme - 2710212025

Budget Year {Budget Year
Budget Year 2024129 YIS Ry
Description ef| Orginal |, . Multisyear | Nat,or Prov. . . Adjusted | Adjusted | Adjusted
B Prior Adjusted a ot Other Adjusts. | Total Adjusts. i | Bl | B
2 3 4 5 b I
R thousands A M B ¢ )] 3 f
EXPENDITURE ON TRANSFERS AND GRANT PROGRAN:
(Operating expenditure of Transfers and Grants
National Governmen. 1272 12748 - - 93 9 1368 12036 1251
Operafonal Revenue:General Revenue:Equiatle Share 9488 9414 - - (165) (1) 930 1013 1056
Expanded Publc Works Programme nlegrad Crantor Municalfes [Schedule 56) 1414 141 - - - - 141 - -
Local Government Financial Management Grant [Schedule 5] 180 180 - - - - 1800 190 2000
Muniipalnfastucure Grant [Schedue 58] - - - - 1068 1068 1068 - -
Provincial Goverment: 118 U1 - - 5812 5an o 4130 92648
Capaoly Buiding and Otrer 118 4149 - - 5612 561 oo 47350 0648
District Municipalty: 1 m - - - - m - -
Al Grants 1) {10 - - - - 1! - -
Other grant providers: il 50 - - - - 50 583 18
Departmental Agencis and Accounls 50 550 - - - - 50 583 18
Total Operating Transfers and Grants 34664 kil - - 6805 6809 Ui 00| 105846
Capital Transfers and Grants
National Govemment. B3 13 - - - - PERY 3184 1106
Municipal Infastuctre Grant [Schedule 58] 186% 1669 - - - - 1§.6% 19668 21106
Water Servioes Infastuckre Grant [Schedule 58] 104% 1043% - - - - 1043% 12174 -
Provincial Govemment; 18265 18285 - - (0504 (054 TR 43000 §000
Capaoly Buiding and Oier %0 %0 - - - - %0 - -
Infastuchre sy T - - (0504 (0504 2| 43000 8000
Total Capital Transfers and Grants a6 107616 - - (0504 (%4 1 14842 29106
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 12080 145233 - - (13699)] (13699 3151 146M2) 1M0R
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Section 4 - Capital Expenditure per project affected by the Adjustment budget

WCO4T Bitou - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 2710212025

Budget Year [Budget Year
i y Budget Year 2024125 YT e
Original & Prior | Accum. | Multiyear | Unfore. §NatorProv.| Other Tt Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds | coptl | Unavoid. | Godt | Adjusts. Budget | Budget | Budget
5 § 1 § § 0 f 2
R thousands A At B 0 D 3 f 6 H
(Capital expenditure - Vote
Muti-year expenditure fo be adjusted l
Vol 3- Commundy Services 5709 5905 (149) (145 5761 2180 §9%
Vot 4 - Corporale Services 1518 1518 116 116 1634 800 1000
Vo 7- Engingerng Services a6 14515 (D700 (OT0)|  5%;  1964EB| 4669
Vo 16 - NANE OF VOTE 13] - - - - - - -
(Capital multiyear expenditure sub-fotal (17 I EIH (B799); (9799 1276|5418 S6H
Single-year expenditure to be adjusted l
Vot 2 Ofice o e Municpal Manager - T3 - - T - -
Vo 3- Commundy Services 3% 36% (14 (14 24 619 4000
Vo 4- Corporake Serviees 42 42 (2%) (2% 408 0 -
Vo 7- Engineerng Servies %1 B (10624  (1062) 293 M0 2569
Vo 16 - NANE OF VOTE 13 - - - - - - -
(Gapita single-year expenditure sub-fotal Wy e (100 (23] W] A4 2855
Total Capital Expenditure - Vote 1831601 193492 (1) (1) 5080¢  19B8%6|  B31%
(Capital Expenditure - Functional
Govemance and administration g0 1268 (M8) (Me)  fo%0) 650} 13700
Evecufve and oouncl - T3 - - K] - -
Financs and adinistaion 90F 108 (M) (M) 9%9y 1650|1370
Community and public safefy 6302 653 60 60 125 5645 79%
Communiy and socl services U 63 1142 114 17% - 5683
Sportand recreaton 4455 4455 - - 4455 3500 2000
Publ sakly 1502 1502 (34 (3 100 2145 il
Economic and environmental services aamy 4% A ) 1Y N1 B (1)
Road fansport aay 4% 2] R A V1 ) I (1
Trading services 0108} 126932 (7187 (T18Y|  %T0;  387E6| 0019
Energy sources B065 2948 (13800)F  (13800)| 1968}  GMO6T| 2448
Naer management B0y 4t (M50 (45| %P 30628 4600
as waler management 46613 46613 (186} (T186)( 0488 4976|1991
es menagement 230 130 (1600 (t600) 730 260 1000
Total Gapital Expenditure - Functional 3 161600 193192 (1) (e 51080¢ 198806  B31%
Funded by:
Nafonal Covemment a8 B - - O3 A6y 2106
Provincil Government B, 182 (0504F (0504 STTR} 43000 8000
Transters recognised - capite G fretey 107616 (0504 (0504 GTM2 M| 29106
Borrowing 0% 2% (7800 (8n  WMBE Q7M1
Infemally generated funds Bty N6k (3800 (%00  BM3;  4HO} K
Total Capita Funding 1831601 193192 A )
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WC047 Bitou - Supporting Table SB19 List of capital programmes and projects affected by Adjustments Budget - 27/02/2025

Indivi
0P Goal auydu et | 58t |8 e . .
- . . Sub- |ordinate Medium Term Revenue and Expenditure Framework
Municipal Vote/Capital project Project Code Approve| Class o
Program/Project description Toet d el
number Budget Year 2024125 Budget Year #1 202526 | Budget Year +2 2026127
Original Adjusted Original Adjusted Original Adjusted
 thousand s § 4 ¢ 5 Budget Budget Budget Budget Budget Budget
Parent municipality:
List all capital programs/projects grouped by Municipal Vote
ROADS, STORMWATER AND BUILDINGS MAINTENANCE
WITTEDRIFT-STORMWATER UPGRADES UPGRADING OF STORMWWATER(MASTERPLAN ITEM) - Witedrit RDS2221 4106 5106 - - - -
[KRANSHOEK-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTERPLAN ITEM) - Kranshoek RDS2222 - 300 4700 4700 2500 2500
[KWANOKUTHULA-STORMWATER UPGRADES UPGRADING OF STORMWATER(MASTERPLAN ITEM) - KwaNokutia RDS2223 4000 5000 - - 5000 5000
[SPEEDHUMPS CONSTRUCTION OF SPEEDHUMPS RDS2205 100 200 400 40 400 400
[UPGRADING OF HIGH STREET UPGRADING OF HIGH STREET RDS2230 - 600 4300 4300 - -
[UPGRADING OF SEWELL STREET AND ANCHOR CRESCENT|UPGRADING OF SEWELL STREET AND ANCHOR CRESCENT RDS2231 - 600 3700 3700 - -
UPGRADING OF LONGSHIPS DRIVE UPGRADING OF LONGSHIPS DRIVE RDS2232 - 800 8500 8500 - -
[QOLWENI/BOSSIESGIF PHASE 48: UPGRADING OF SEWER ~ |CONSTRUCTION OF NEWROADS AND RELATED STORMWATER FOR 100 ERVEN RDS2303 4500 4501 3600 3600 3600 3600
[EBENEZER (PORTION 3) 725 CONSTRUCTION OF NEWROADS AND RELATED STORMWATER FOR 235 ERVEN RDS 2304 14400 11088 9000 9000 = =
[EBENEZER (PORTION 4) 708 CONSTRUCTION OF NEWROADS AND RELATED STORMWATER FOR 134 ERVEN RDS2304 12758 9824 6750 6750 = =
[KURLAND (1500) CONSTRUCTION OF NEWROADS AND RELATED STORMWATER FOR 250 ERVEN RDS2304 2993 - - - - -
WATER SERVICES: WASTE WATER PURIFICATION
UPGRADE SEWER RETIC Upgrade internal sewer reficulafon based on the mester plan and Operafonal requirements; WAP2302 2000 1169 3250 3250 2150 2150
[SECURITY FENCING - WASTE WATER PLANTS Securiy Measures fo meetlegislafive compliance by DWS - Greendrop programme WAP2304 1500 2331 250 20 - -
[EBENEZER (PORTION 3) 725 Constructon of sewer refculation for 255 erven WP2312 11200 8624 7000 7000 - -
[EBENEZER (PORTION 4) 708 Constructon of sewer refculaton for 134 erven WP2312 9923 7641 5250 5250 - -
[KURLAND (1500) Construcion of sewer reiculafon for 250 erven WP2312 238 - - - - -
WATER SERVICES: WATER DISTRIBUTION
LABORATORY EQUIPMENT Replace and upgrade aging laboratory equipment Plet WTW. WIR2042 20 214 300 300 - -
TOOLS AND EQUIPMENT GENERAL TOOLS & EQUIPMENT WIR2301 200 166 250 20 - -
KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2MI WIR2303 3290 653 3588 3588 - -
[KURLAND: UPGRADE WTW UPGRADE WORKS FROM 0.6 TO 1.2M! WTR2303 2167 = 2167 2167 = =
REPLACEMENT OF AC PIPES REPLACEMENT OF AC PIPES WITR2304 1914 1794 - - 2000 2000
WATER DEMAND MANAGEMENT Domesfc meters and water saving devices WIR2205 200 390 250 250 - -
NATURES VALLEY RESERVOR NATURES VALLEY RESERVOIR UPGRADE WAT2211 6060 374 5686 5686 - -
[EBENEZER (PORTION 3) 725 Construcion of water refiulafion for 255 erven WIR2312 6400 4928 4000 4000 - -
[EBENEZER (PORTION 4) 708 Constucion of water refiulafon for 134 erven WIR2312 5670 4366 3000 3000 - -
[KURLAND (1500) Construcion of water refculaton for 250 erven WIR2311 1330 - - - - -
ELECTRICAL AND MECHANICAL ENGINEERING SERVICES
Master Plan Project Supply and Install Scada Sysiems at various substafions to
ive Outage Management the future Smart Grid Automation for Renewable
[SCADA SYSTEMS Energy Projects ELE2303 879 - 1645 1645 950 950
Masterplan Project Brakkloof 86KV New 20MVA Transformer for irm capacily and allow
BRAKKLOOF NEW 20MVA 66/11KV TRF for mainignance on exising Transformers ELE2206 7661 1374 15118 15118 - -
ELECTRIFICATION OF INFORMAL SETTLEMENT New/Upgrade of Electical Networks in Informal Setfemen's in he greater Bibu Area ELE2204 3876 835 3541 3541 800 800
ELECTRIFICATION OF 204 HOUSEHOLD FOR EBENEZER PHAELECTRIFICATION OF 204 HOUSEHOLD FOR EBENEZER PHASE A EBER2024 1410 282 1188 1188 - -
INEWHIGH MAST LIGHTS High Mast Lights with Backup Supply In greater Biou Area ELE2309 799 1199 700 700 i) 70
ELECTRIFICATION OF EBENEZER ELECTRIFICATION OF EBENEZER ELE2317 4500 1696 8022 8022 - -
PARKS AND RECREATION: PARKS MAINTENANCE AND HORTICULTURE
UPGRADING OF KRANSHOEK SPORTFIELD
FLOODLIGHTING UPGRADING OF KRANSHOEK SPORTFIELD FLOODLIGHTING HOR2301 125 580 - - - -
UPGRADING OF GREENVALLEY SPORTFIELD
FLOODLIGHTING UPGRADING OF GREENVALLEY SPORTFIELD FLOODLIGHTING HOR2209 - 145 - - 500 500
FACILITIES & SERVICE CENTRES
[UPGRADING OF NEWHORIZONS COMMUNITY HALL UPGRADING OF NEWHORIZONS COMMUNITY HALL FAC2222 162 - - - -
[UPGRADING OF NEWHORIZONS COMMUNITY HALL UPGRADING OF NEWHORIZONS COMMUNITY HALL FAC2222 - 182 - - - -
INTERGRATED WASTE MANAGEMENT |
(KURLAND VILLAGE-WASTE DROP- OFF FACILITY New Drop-of facifes at Kuriand WAS202 1800 200 1600 1600 i - -
_INFORMATION COMMUNICATION TECHNOLOGY (ICT) |
BITOU LAPTOP REPLACEMENT Replacement of equipmentolder than 5 Years and notitor purpose 101 100 % 300 300 300 300
BITOU COMPUTER OPERATIONAL SPARES 8LOANS Operafonal in nature / Loans whie servicing or repairing 103 200 199 20 20 20 200
BITOU MOBILE DEVICES For paper less agenda, workiorce and meter reading readers ICT13 20 m 100 100 100 100
BITOU REPAIRS MAINTENANCE & EQUIPMENT Operafonal n nature / Replacementof aled capitl femin e feld 1CT101 150 14 200 200 200 200
BITOU NEWUSERS 1CT102 200 360 - - 200 200
DEPARTMENTAL REQUESTS HUMAN RESOURCE MANAGEM| DEPARTMENTAL REQUESTS HUMAN RESOURCE MANAGEMENT ICT116 100 9 - - - -
WATERWORKS 2-WAY RADIOS WATERWORKS 2-WAY RADIOS 1CT129 48 4 - - - -
FIRE DEPARTMENT 2-WAY RADIOS FIRE DEPARTMENT 2-WAY RADIOS 1CT131 19 18 - - - -
LAWENFORCEMENT 2 WAY RADIOS LAWENFORCEMENT 2 WAY RADIOS 1CT132 120 119 - - - -
[CORPORATE SERVICES BOARDROOM EQUIPMENT UPGRAD] CORPORATE SERVICES BOARDROOM EQUIPMENT UPGRADE 1CT133 300 91 - - - -
[SPEAKERS' OFFICE TABLE EQUIPMENT UPGRADE SPEAKERS' OFFICE TABLE EQUIPMENT UPGRADE 1CT134 12 9 - - - -
ENGINEERING SERVICES BOARDROOM EQUIPMENT UPGRAIENGINEERING SERVICES BOARDROOM EQUIPMENT UPGRADE ICT135 50 3% - - - -
DEVELOPMENT & PLANNING BOARDROOM EQUIPMENT UPGDEVELOPMENT & PLANNING BOARDROOM EQUIPMENT UPGRADE ICT136 12 9 - - - -
FINANCIAL SERVICES BOARDROOM (CFO OFFICE) EQUIPMEFINANCIAL SERVICES BOARDROOM (CFO OFFICE) EQUIPMENT UPGRADE ICT137 14 9 - - - -
[CT OFFICE FURNITURE & EQUIPMENT ICT OFFICE FURNITURE & EQUIPMENT 1CT138 2 - 20 20 - -
[SCADA CONNECTIVITY SCADA CONNECTIVITY 75 9 - -
SIMUNYE CENTRE POWER AND SOLAR SIMUNYE CENTRE POWER AND SOLAR 1CT162 75 75 - -
[KRANSHOEK POWER AND SOLAR KRANSHOEK POWER AND SOLAR 1CT165 125 125 - - - -
(CUTTY SARK HIGHT SITE BACKUP POWER AND SOLAR  |CUTTY SARK HIGHT SITE BACKUP POWER AND SOLAR ICT171 120 - - - - -
PIESANGVALLEY HALL BACKUP POWER AND SOLAR PIESANGVALLEY HALL BACKUP POWER AND SOLAR ICT185 50 50 - - - -
[PORTABLE TWO WAY RADIOS X10 PORTABLE TWO WAY RADIOS X10 120 119 - - - -
121310 19199 108574 108574 19620 19620
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WCOAT Bitou - Table B Cash hacked eservesaccumulaed surplusreconcilion - 1022025

Buget Year {Budget Yoar
Bucdget Year 22418 N o
Desrion Oiginal | Prior | Aeeum | Mukiear | Unfore. { N, orrov, ks Adusted | Adusted | Adusted
Budget | Adjusted | Funds | captel | Unevid Budget | Budget | Budge
j | 5 b ! fl
R thousands A A B ( [ 6 f
Cash and invesments avalabe
Cashicash equivans t e e o) o780 U R
Ofer curentivesens >4 days - - 00 (1o (e (128
Csh and investments avlable: flode; oo 035081 1919)  06oME  thto
cationsofcash and investments
Unspertondiond Fnsrs (16Te) (176 VAEE A R
Seyrquierent (ot 36T %647 W7 (51 (16 (161E)
Ot orkng calrequremens (] A DG W) weTy o Dot
COer proviins (0 At N0 1
Reserves 0 bebected by casvesen a0y ol LN L L
106l Aglaon fcashand vesens (31) (M4 (AT () WEME Thoed
Surls{shorfal Wy 1w (R R/ 11

Ofherworkingcaptl equrements
el

Credrs e

10RO vorkngcapel eqrenen

Debors coleeton assumptins:
Baene ustnding - Gebs

Esima ofehiors colecion 12

Long teminvestments conmited
Bane (et ool o sing

Resées fobe backed by cashinvestments
Gl et

0 Reseries 0 bebeked by castnestens
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WCO47 Bitou - Table B10 Basic service delivery measurement - 270212025

Budget Year {Budget Year
Budgt Ver 0428 Wt e
ini Original ¢ . Muttyear | Unfore. | Nat,or Prov. , | Adusted | Adjusted | Adjusted
Description Ref B Prior Adjusted {Accum, Funds ad | U | G Other . ol Adsts. | o i | Bl | Buigd
1 § 9 10 1 12 13 1
A At B ( D E F 6 H
Household service targets 1
Water:
Pined water inide dweling - - 2047 12288 12288 12288 1254 1 1 - -
Pied water inside yard (butnotin dwellng) - - 3609 3645 3645 3645 3682 18 18 - -
Using public tap (atleastmin service leve) 2 - - 140 14 14 140 143 1 1 - -
Oher water supply (atleastmin service evel) - - 1346 1346 134 134 1345 7 1 - -
Minimum Servig Level and Above sub-tofel - - 18 19 19 19 19 W Y - -
Qfher waler supply (< mi.service level) 34 - - 160 n - - 180 1 1 - -
Below Minimum ServicLevel sub-fofa - - 0 0 - - 0 1 1 - -
Total number of households 5 - - 19 19 19 19 19 ] 9 - -
Sanitation/sewerage:
Flush e (connecd b sewerage) - - 1519 15344 1534 1534 15497 1672 76721 - -
Flush ot (v sepc &nk) - - 3% 3% 3% 36 3% 190 190 - -
Chemical et - - 49 4 4 4 50 ur u - -
Minimum Service Level and Above sub-{ofal - - 19637 19789 19789 15789 15943 18949 78949 - -
Qer flet provisions (< min.service level) - - PAY il i) il Pi 145 145 - -
No bietprovisions - - 5 8 5 5 5 20 PAl) - -
Bolow Minimum Servic Level sub-fofa - - 8 81 81 8 8 405 405 - -
Total number of households 5 - - 15718 15810 15810 15470 16024 19354 79354 - -
Energy:
Electicty - prepaid (> min service level) - - 208 21001 2400 400 U 192  192% - -
Minimum Servig Level and Above sub-{ofel - - 0 A0 400 24001 241 19291 11929 - -
Total number of households 5 - - 0 21001 24001 400 14 1929  192% - -
Refuse:
Removeq less fequeny fian once a wegk - - 16,649 16,862 16862 16662 1700 84 251 84251 - -
Bolow Minimum Servi Level sub-fofa - - 16645 16,862 16,862 16,862 17020 84251 84 251 - -
Total number of households 5 - - 16645 16862 16862 16,862 17020 84251 84251 - -
Households receiving Free Basic Service 15
Water (6 olires per housefold per mont) N0 147160 - - - - 8335141 B33514) 15550674 | 15820%471 17007518
Saniafon (feg minimum evel srvice) 30726000} 30726000 - - - - 8177 BT3TL 08077 81680 317107
Elecrify/oher energy (30kwh per household per mont) 63601911 6360191 - - - - - - 63019t 708346t} el
Reflse (removed atleastonce a week) 20364951 22364% - - - - (TU5799)  (125798)0 21140607 | 23914507 2559591
(Cost of Free Basic Services provided (R000 16
Water (6 olires per indigenthousehold per mon) 1 1w - - - - §34 84 19561 19821 17008
Seniafon (Fee saniaton service f indigenthouseholds) 0726 0726 - - - - 8 8 30808 Qe 3178
Electiciyloter energy (30kwh per indigent household per monb) 6360 6360 - - - - - - 6360 105 182
Refuse (removed once & week for indigenthouseholds) 2 3% 2 3% - - - - (1216) (1216) JANLY PRI 2 5%
Total cost of FBS provided 74160 T4160 - - - - (301) (301 73859 79673 85,604
Highest level of free service provided
Property rakes (R000 value treshold) 350000 350000 - - - - - - 350000 - -
Water (Ko per household per monh) § § - - - - - - b - -
Senizafon (Rand per houseold per mont) 569 569 - - - - - - 569 - -
Elecrii (ko per household per monf) 50 5 - - - - - - Gl - -
Refuse (average fres per week) 1) pL) - - - - - - Pl - -
Revenue cost of free services provided (R'000 17
Property rales exempfons, reductons and rebates and impermissable valugs in 6133 6133 - - - - 57 57 6719 6623 697
Total revenue cost of subsidised services provided 6133 6133 - - - - 57 57 6719 6623 6987




Municipal manager’s quality certification

Municipal manager's quality certification

QUALITY CERTIFICATE

I, MBULELO MEMANI the Municipal Manager of Bitou Local Municipality, hereby
certify that

|:| The monthly budget statement

|:| Quarterly report on the implementation of the budget and financial state of
affairs of the municipality

|:| Mid-year budget and performance assessment
The Municipal Adjustments budget

for the financial year 2024/25 has been prepared in accordance with the Municipal Finance
Management Act and regulations made under that Act.

et e =

- i~ & —

Signature

Print Name: MBULELO MEMANI
Municipal Manager of Bitou Local Municipality — WC047

Date 26 February 2025
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