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PnRUVWRXQYFWchFxWqQY IFDLMFFFFFFFFFFFFFF IFJHNFFFFFFFFFFFFFF IFDDIFFFFFFFFFFFFFF IINFFFFFFFFFFFFFFFFF KFKGIFFFFFFFFFFFFFF IFDDIFFFFFFFFFFFFFF IFNLMFFFFFFFF IKKO IFDDIFFFFFFFFFFFFFFFFFFFF

pTcQYyFsQcW\]TQYFWchFfeRfQT]Y GMFDJIFFFFFFFFFFFF JMFHKGFFFFFFFFFFFF JLFKNEFFFFFFFFFFFF KFDGIFFFFFFFFFFFFFF DKFJKJFFFFFFFFFFFF JLFKNEFFFFFFFFFFFF _HFHGK̀FFFFFF ZIEO JLFKNEFFFFFFFFFFFFFFFFFF

rTUQcUQFWchFsQRdT]Y zFFFFFFFFFFFFFFFFFFF ENGFFFFFFFFFFFFFFFFF ENGFFFFFFFFFFFFFFFFF zFFFFFFFFFFFFFFFFFFF zFFFFFFFFFFFFFFFFFFF ENGFFFFFFFFFFFFFFFFF _ENG̀FFFFFFFFF ZIMMO ENGFFFFFFFFFFFFFFFFFFFFFFF
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kc]QRQY] LFLNLFFFFFFFFFFFFFF IFHDDFFFFFFFFFFFFFF LFLMLFFFFFFFFFFFFFF IDNFFFFFFFFFFFFFFFFF IFNNEFFFFFFFFFFFFFF LFLMLFFFFFFFFFFFFFF _LMG̀FFFFFFFFF ZNO LFLMLFFFFFFFFFFFFFFFFFFFF

tsQRW]TecW\FiQSQcnQ IDFEJMFFFFFFFFFFFF IDFHKJFFFFFFFFFFFF IKFNJKFFFFFFFFFFFF IFMHGFFFFFFFFFFFFFF IKFHIKFFFFFFFFFFFF IKFNJKFFFFFFFFFFFF _IDM̀FFFFFFFFF ZIO IKFNJKFFFFFFFFFFFFFFFFFF

gWTcYFecFhTYseYW\FefFjYYQ]Y zFFFFFFFFFFFFFFFFFFF KFNJMFFFFFFFFFFFFFF KFNJMFFFFFFFFFFFFFF zFFFFFFFFFFFFFFFFFFF zFFFFFFFFFFFFFFFFFFF KFNJMFFFFFFFFFFFFFF _KFNJM̀FFFFFF ZIMMO KFNJMFFFFFFFFFFFFFFFFFFFF
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iQdncQRW]TecFefFUencUT\\eRY EFKEGFFFFFFFFFFFFFF EFHENFFFFFFFFFFFFFF EFHENFFFFFFFFFFFFFF LFDLJFFFFFFFFFFFFFF NFKKGFFFFFFFFFFFFFF EFHENFFFFFFFFFFFFFF IFDJEFFFFFFFF IHO EFHENFFFFFFFFFFFFFFFFFFFF
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kcSQc]eR̂FUecYndQh IGFGJLFFFFFFFFFFFF IHFGNNFFFFFFFFFFFF LMFDGIFFFFFFFFFFFF LFKHMFFFFFFFFFFFFFF IGFDHHFFFFFFFFFFFF LMFDGIFFFFFFFFFFFF _KFNEK̀FFFFFF ZINO LMFDGIFFFFFFFFFFFFFFFFFF
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"#$%&'()*)+,-)./%)0%1$+21.)(3%,%4$5)*).%,.%6',1.$1%$(4%25%789:;%&)--)2(<%&,)(-/%,..1)='.,=-$%.2%
.#$%0/0.$&%$1121%.#,.%-$4%.2%,%4'+-)*,.)2(%)(%>&+-2/$$%1$-,.$4%*20.0:%?%/$,1@.2@4,.$%0'1+-'0%25%
7AAB:;%&)--)2(%)0%1$+21.$4:%"#$%*'11$(.%*,0#%5-2C%)0%0'55)*)$(.%.2%&$$.%.#$%0#21.%,(4%&$4)'&@
.$1&%2+$1,.)2(,-%1$6')1$&$(.0<%,(4%.#$%52*'0%(2C%)0%.2%0'0.,)(%2+$1,.)2(0%)(%.#$%-2(3%.$1&:%"#$%
*'11$(.%1,.)2%)0%,=2D$%.#$%=$0.%+1,*.)*$%(21&0%,(4%($$40%.2%=$%&,)(.,)($4%(2C%#2C$D$1%,%
*2(*$1.$4%$5521.%)0%0.)--%($*$00,1/%521%.#$%&'()*)+,-)./%.2%,*#)$D$%5)(,(*),-%0'0.,)(,=)-)./:%

E�������F�G�H�IJ����K��L��������!������K����

MNOPQRSTUVTWXPYRZ[VUP\USUV]V̂U\P

"#$%.,=-$0%)(*-'4$4%)(%0$*.)2(%_%.2%.#$%$(4%25%.#)0%1$+21.%,1$%512&%.#$%̀a%b*#$4'-$%6',1.$1-/%
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2��"��,�!$,
3�$���$�

4��-�'�

4(�%�!���

��$%��

3$5�,��$�

��$%��

 �!�"�#�

3-����
6��(�+�3-����

6��(�+�

��$%��
6�+�7�(��!-�6�+�7�(��!-�

*����6��(�

*�(�-�,�

*�!�!-����8�(9�('�!-� :

;<=>?<@AB<C@?D EFGBHIEBBBBBBBBBB EJEBHKFBBBBBBBBBB EJLBHKMBBBBBBBBBB EGBNNIBBBBBBBBBBBB EJNBLLNBBBBBBBBBB EJLBHKMBBBBBBBBBB EBMGNBBBBBBBBBBBBBB E: EJLBHKMBBBBBBBBBB

O?<PQR?BRSC<T?D NLEBMHMBBBBBBBBBB NGIBGNIBBBBBBBBBB NGEBFFHBBBBBBBBBB NHBKJHBBBBBBBBBBBB NFFBIIKBBBBBBBBBB NGEBFFHBBBBBBBBBB UNBEMFVBBBBBBBBBBBB WE: NGEBFFHBBBBBBBBBB

XYP?D@Z?Y@B<?P?Y[? ELBHMLBBBBBBBBBBBB EHBNNGBBBBBBBBBBBB EHBNNGBBBBBBBBBBBB GBJMNBBBBBBBBBBBBBB EFBJEFBBBBBBBBBBBB EHBNNGBBBBBBBBBBBB KBNIJBBBBBBBBBBBBBB NN: EHBNNGBBBBBBBBBBBB

\<CYD]?<DBCŶBD[_DQ̂Q?DBWB̀>?<C@Q=YCa EIIBKMLBBBBBBBBBB EFIBGJLBBBBBBBBBB EGFBJJIBBBBBBBBBB HBGLGBBBBBBBBBBBBBB EFEBFLFBBBBBBBBBB EGFBJJIBBBBBBBBBB UEIBHKJVBBBBBBBBBB WJ: EGFBJJIBBBBBBBBBB

@̀S?<B=bYB<?P?Y[? EHMBFNMBBBBBBBBBB EMKBGHHBBBBBBBBBB EEHBMNKBBBBBBBBBB EIBIHMBBBBBBBBBBBB EMNBLGHBBBBBBBBBB EEHBMNKBBBBBBBBBB UFBIILVBBBBBBBBBBBB WF: EEHBMNKBBBBBBBBBB

������2�c�!���d�e-��$�!%�-�.������(�!,9�(,��!$� f�f��/g���������� f�0�/hh���������� fg��i������������ gf�0ff������������ fhh��0i���������� fg��i������������ d/����hj���������� �/k fg��i������������

lZ>a=A??BR=D@D LEHBGHMBBBBBBBBBB LFMBJLGBBBBBBBBBB LFGBIEFBBBBBBBBBB JFBHHLBBBBBBBBBBBB LIJBMEGBBBBBBBBBB LFGBIEFBBBBBBBBBB UJBKJJVBBBBBBBBBBBB WL: LFGBIEFBBBBBBBBBB

m?Z[Y?<C@Q=YB=]Bn=[YRQaa=<D FBLFIBBBBBBBBBBBBBB FBGFJBBBBBBBBBBBBBB FBGFJBBBBBBBBBBBBBB HBNHKBBBBBBBBBBBBBB JBLLIBBBBBBBBBBBBBB FBGFJBBBBBBBBBBBBBB EBNKFBBBBBBBBBBBBBB EG: FBGFJBBBBBBBBBBBBBB

o?><?RQC@Q=YBCŶBCZ=<@QDC@Q=Y NGBGKEBBBBBBBBBBBB NMBMMHBBBBBBBBBBBB NEBLGGBBBBBBBBBBBB LBFFFBBBBBBBBBBBBBB NEBHJEBBBBBBBBBBBB NEBLGGBBBBBBBBBBBB UJFVBBBBBBBBBBBBBBBBB WM: NEBLGGBBBBBBBBBBBB

XY@?<?D@ HMBJHHBBBBBBBBBBBB ENBMILBBBBBBBBBBBB ELBJEFBBBBBBBBBBBB IBKNEBBBBBBBBBBBBBB ELBGNIBBBBBBBBBBBB ELBJEFBBBBBBBBBBBB UFMVBBBBBBBBBBBBBBBBB WE: ELBJEFBBBBBBBBBBBB

XYP?Y@=<ABR=YD[Z?̂BCŶB_[apB>[<RSCD?D HENBHGMBBBBBBBBBB HKMBIKGBBBBBBBBBB HNKBNHMBBBBBBBBBB HHBMKMBBBBBBBBBBBB HHKBJIHBBBBBBBBBB HNKBNHMBBBBBBBBBB UEJBNKGVBBBBBBBBBB WG: HNKBNHMBBBBBBBBBB

\<CYD]?<DBCŶBD[_DQ̂Q?D JBHMGBBBBBBBBBBBBBB EHBHGLBBBBBBBBBBBB EEBEIEBBBBBBBBBBBB EELBBBBBBBBBBBBBBBBB JBEKGBBBBBBBBBBBBBB EEBEIEBBBBBBBBBBBB UHBMMLVBBBBBBBBBBBB WEG: EEBEIEBBBBBBBBBBBB

@̀S?<B?q>?ŶQ@[<? HIMBFEHBBBBBBBBBB HFKBMKLBBBBBBBBBB HGFBEJIBBBBBBBBBB LLBNGNBBBBBBBBBBBB EGNBHKHBBBBBBBBBB HGFBEJIBBBBBBBBBB UEMHBJNNVBBBBBBBB WLI: HGFBEJIBBBBBBBBBB

������re.�!$���(� g���������������� f���g������������ fgi�i�g���������� �hi�h�0���������� gi/�gh0���������� fgi�i�g���������� d�0/����j�������� ��0k fgi�i�g����������

&�(.��,1d+�9�-��j 0i�iig������������ /�0gf�������������� ��f0��������������� d�h�/��j���������� ��0���/���������� ��f0��������������� ����/0g���������� i�i/k ��f0���������������

\<CYD]?<DBCŶBD[_DQ̂Q?DBWBRC>Q@CaBUZ=Y?@C<ABCaa=RC@Q=YDV KMBLMFBBBBBBBBBBBB ELMBGKNBBBBBBBBBB GGBILGBBBBBBBBBBBB EGBIHLBBBBBBBBBBBB GIBKGFBBBBBBBBBBBB GGBILGBBBBBBBBBBBB UHBMKMVBBBBBBBBBBBB WH: GGBILGBBBBBBBBBBBB

\<CYD]?<DBCŶBD[_DQ̂Q?DBWBRC>Q@CaBUQYWpQŶV LLBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB

&�(.��,1d+�9�-��j��9��(�-�.������(�!,9�(,�t�-�!�(������!, gi�gf������������� �00�/�0���������� f��i�������������� di��if�j���������� �ff��if���������� f��i�������������� ��f��gg���������� �/�k f��i��������������

OSC<?B=]BD[<>a[DuBÛ?]QRQ@VB=]BCDD=RQC@? sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB

XY@?<R=Z>CYAu;C<?Y@BD[_DQ̂QC<AB@<CYDCR@Q=YD sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB

&�(.��,1�d+�9�-��j�9�(��"��#��( gi�gf������������� �00�/�0���������� f��i�������������� di��if�j���������� �ff��if���������� f��i�������������� ��f��gg���������� �/�k f��i��������������

��.������e.�!$���(��t�9�!$,�,��(-�,

��.������e.�!$���(� ����0������������ �g0��h����������� ��g�i������������ /����/������������ �/��f/i���������� ��g�i������������ d/0�h�hj���������� ��hk ��g�i������������

nC>Q@CaB@<CYD]?<DB<?R=TYQD?̂ NNBJHNBBBBBBBBBBBB EMFBIEIBBBBBBBBBB GNBKFLBBBBBBBBBBBB FBFKFBBBBBBBBBBBBBB FGBLLGBBBBBBBBBBBB GNBKFLBBBBBBBBBBBB UIBHLKVBBBBBBBBBBBB WF: GNBKFLBBBBBBBBBBBB

v=<<=bQYT LKBJHMBBBBBBBBBBBB KMBMLLBBBBBBBBBBBB LKBEHKBBBBBBBBBBBB KBFIKBBBBBBBBBBBBBB HHBIGFBBBBBBBBBBBB LKBEHKBBBBBBBBBBBB UEHBNLFVBBBBBBBBBB WLK: LKBEHKBBBBBBBBBBBB

XY@?<YCaaABT?Y?<C@?̂B][ŶD HLBNLNBBBBBBBBBBBB HKBKEEBBBBBBBBBBBB HGBGNLBBBBBBBBBBBB IBIKMBBBBBBBBBBBBBB HLBGJJBBBBBBBBBBBB HGBGNLBBBBBBBBBBBB UNBJNNVBBBBBBBBBBBB WEF: HGBGNLBBBBBBBBBBBB

������,��(-�,��9�-�.�����9�!$, ����/�f���������� �g0��h����������� ��g�i������������ /����/������������ �/��f/i���������� ��g�i������������ d/0�h�hj���������� ��hk ��g�i������������

*�!�!-����.�,����!

\=@CaBR[<<?Y@BCDD?@D KIMBKHGBBBBBBBBBB NIIBHNKBBBBBBBBBB IMIBFEIBBBBBBBBBB IJNBGGHBBBBBBBBBB IMIBFEIBBBBBBBBBB

\=@CaBY=YBR[<<?Y@BCDD?@D EBLLLBJHIBBBBBBB EBNEKBJMJBBBBBBB EBNNEBMFJBBBBBBB EBNEFBKIMBBBBBBB EBNNEBMFJBBBBBBB

\=@CaBR[<<?Y@BaQC_QaQ@Q?D NNHBLEIBBBBBBBBBB NLJBGEMBBBBBBBBBB NGMBHLKBBBBBBBBBB NNNBJFEBBBBBBBBBB NGMBHLKBBBBBBBBBB

\=@CaBY=YBR[<<?Y@BaQC_QaQ@Q?D EJHBMFGBBBBBBBBBB EJJBKEMBBBBBBBBBB HEIBGNIBBBBBBBBBB HMFBIGNBBBBBBBBBB HEIBGNIBBBBBBBBBB

��''�!��#�w����"1rx���# ��/h���h�������� ��/�/�g0�������� ��0f0�0g�������� ���if��gg������� ��0f0�0g��������

��,"�9��w,

y?@BRCDSB]<=ZBU[D?̂VB=>?<C@QYT sBBBBBBBBBBBBBBBBBBB EKEBGJNBBBBBBBBBB EHMBJEIBBBBBBBBBB HLBHGEBBBBBBBBBBBB EFJBLGJBBBBBBBBBB EHMBJEIBBBBBBBBBB UKGBNFLVBBBBBBBBBB WNG: GHJBLNFBBBBBBBBBB

y?@BRCDSB]<=ZBU[D?̂VBQYP?D@QYT sBBBBBBBBBBBBBBBBBBB UEFJBHEMVBBBBBBBB UENGBEJNVBBBBBBBB UHMBEFHVBBBBBBBBBB UEHNBJHKVBBBBBBBB UENGBEJNVBBBBBBBB UHLBHIJVBBBBBBBBBB EI: EKFBNJEBBBBBBBBBB

y?@BRCDSB]<=ZBU[D?̂VB]QYCYRQYT sBBBBBBBBBBBBBBBBBBB HJBIIHBBBBBBBBBBBB HMBENEBBBBBBBBBBBB LMBFELBBBBBBBBBBBB HMBFIJBBBBBBBBBBBB HMBENEBBBBBBBBBBBB UIHFVBBBBBBBBBBBBBBB WL: NMBKNKBBBBBBBBBBBB

��,"1-�,"��x��c���!�,�����"��'�!�"1#��(��!$ z������������������� ��i��gh���������� /���������������� z������������������� /���hhi���������� /���������������� d0h�h/�j���������� ��gk ���f/�g�i�������

+����(,�t�-(�$���(,��!��#,�, ��0��+�#, 0��h��+�#, h��f��+�#, f���/��+�#, �/���i��+#, �i���g��+#, �g��+#,���6( 4c�(��6( �����

+����(,�3%��3!��#,�,

\=@CaBvABXYR=Z?BO=[<R? HIBFJMBBBBBBBBBBBB ELBKFJBBBBBBBBBBBB GBGHJBBBBBBBBBBBBBB FBFJEBBBBBBBBBBBBBB LLHBEJFBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB LGJBEGFBBBBBBBBBB

�(�$���(,�3%��3!��#,�,

\=@CaBn<?̂Q@=<D NBHMFBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB MBBBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB HHBBBBBBBBBBBBBBBBBBB sBBBBBBBBBBBBBBBBBBB NBHLMBBBBBBBBBBBBBB

��$%���6��(�/�/�1/i
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52:*-E,*-./-0123*+/.+<F<GF+()*+:*81BC*:+*H,C1218B/2+/2+8)*+-*4*25*+,*-+B8*0+312+6*+./52:+B2+
*H*358B4*+95001-7F++

�

������� !���"#�'� ��

()*+*H,*2:B85-*+67+4/8*+19+18+;52*+<=<>+10/5289+?@I>FI+0BCCB/2F+()*+8/81C+*H,*2:B85-*+65:J*8+
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LMNOPQORSTUVNUMW XYXZ[X\

]̂_UNO_P

`̂NSMaO

T̀UbUWcdP

ê_bON

]_f̂RNO_P

ê_bON

gMWNhdiP

]SN̂cd
jOcTkQP]SN̂cd

jOcTkQP

ê_bON

jkQP

LcTUcWSO

jkQP

LcTUcWSO

l̂ddPjOcTP

lMTOScRN

mPNhM̂RcW_R n

mOoOŴOPpiPLMNO q

rstuvqvwvxsyz{|} ~vvvvvvvvvvvvvvvvvvv �v���vvvvvvvvvvvvvv �v���vvvvvvvvvvvvvv ~vvvvvvvvvvvvvvvvvvv ��vq�qvvvvvvvvvvvv �v���vvvvvvvvvvvvvv ��vqq�vvvvvv ������ �v���vvvvvvvvvvvvvv

rstuv�vwv���|{uvs�vt�uv�yz|{|��}v��z��u� q�qv���vvvvvvvvvv ��v���vvvvvvvvvvvv ��v���vvvvvvvvvvvv q��vvvvvvvvvvvvvvvvv ��v���vvvvvvvvvvvv ��v���vvvvvvvvvvvv ���v����vvvv w�q��� ��v���vvvvvvvvvvvv

rstuv�vwvxs��yz|t�v�u��|{u� q��v���vvvvvvvvvv q��v���vvvvvvvvvv q��vq��vvvvvvvvvv �v���vvvvvvvvvvvvvv q��v���vvvvvvvvvv q��vq��vvvvvvvvvv �qqv�q��vvvv w���� q��vq��vvvvvvvvvv

rstuv�vwvxs��s��tuv�u��|{u� �v���vvvvvvvvvvvvvv q�vvvvvvvvvvvvvvvvvvv qvq��vvvvvvvvvvvvvv ���vvvvvvvvvvvvvvvvv �v��qvvvvvvvvvvvvvv qvq��vvvvvvvvvvvvvv �v���vvvvvvvv ������ qvq��vvvvvvvvvvvvvv

rstuv�vwv�|z�z{|�}v�u��|{u� ���v���vvvvvvvvvv ���v���vvvvvvvvvv ���v���vvvvvvvvvv ��v���vvvvvvvvvvvv ���v���vvvvvvvvvv ���v���vvvvvvvvvv q�vqq�vvvvvv ���� ���v���vvvvvvvvvv

rstuv�vwv�{szs�|{v�u�u}s��uztv�v�}�zz|z� ��v���vvvvvvvvvvvv qqqv���vvvvvvvvvv ��vqq�vvvvvvvvvvvv q�v���vvvvvvvvvvvv ��v���vvvvvvvvvvvv ��vqq�vvvvvvvvvvvv �q�vq���vvvv w���q� ��vqq�vvvvvvvvvvvv

rstuv�vwv�z�|zuu�|z�v�u��|{u� ���v���vvvvvvvvvv ���v��qvvvvvvvvvv ���v���vvvvvvvvvv ��v���vvvvvvvvvvvv ���v���vvvvvvvvvv ���v���vvvvvvvvvv �vq��vvvvvvvv ���� ���v���vvvvvvvvvv

kMNcdPmOoOŴOPpiPLMNO � ���P�Z�PPPPPPPPPP  P Y\P XYPPPPPPP  PY¡¢P \�PPPPPPP  Y£PYXXPPPPPPPPPP  PY�XP¢XXPPPPPPP  PY¡¢P \�PPPPPPP ¤XZP�X¡¥PPPP ¦X§Xn  PY¡¢P \�PPPPPPP

©̈VOW_UN̂TOPpiPLMNO q

rstuvqvwvxsyz{|} qqv�q�vvvvvvvvvvvv q�v���vvvvvvvvvvvv q�v��qvvvvvvvvvvvv �v���vvvvvvvvvvvvvv q�vq��vvvvvvvvvvvv q�v��qvvvvvvvvvvvv ���vvvvvvvvvvv ���� q�v��qvvvvvvvvvvvv

rstuv�vwv���|{uvs�vt�uv�yz|{|��}v��z��u� �qv���vvvvvvvvvvvv ��vqq�vvvvvvvvvvvv ��v���vvvvvvvvvvvv �v���vvvvvvvvvvvvvv ��v���vvvvvvvvvvvv ��v���vvvvvvvvvvvv ��v����vvvvvv wq���� ��v���vvvvvvvvvvvv

rstuv�vwvxs��yz|t�v�u��|{u� ���v���vvvvvvvvvv ���vq��vvvvvvvvvv ���v���vvvvvvvvvv ��v���vvvvvvvvvvvv �q�vq��vvvvvvvvvv ���v���vvvvvvvvvv ��qv����vvvv wq���� ���v���vvvvvvvvvv

rstuv�vwvxs��s��tuv�u��|{u� ��vq��vvvvvvvvvvvv ��v��qvvvvvvvvvvvv q��v���vvvvvvvvvv q�v���vvvvvvvvvvvv ��vq��vvvvvvvvvvvv q��v���vvvvvvvvvv �q�v����vvvv wq���� q��v���vvvvvvvvvv

rstuv�vwv�|z�z{|�}v�u��|{u� ��v���vvvvvvvvvvvv ��v���vvvvvvvvvvvv �qv���vvvvvvvvvvvv q�v���vvvvvvvvvvvv ��v�q�vvvvvvvvvvvv �qv���vvvvvvvvvvvv �q�v����vvvv wq���� �qv���vvvvvvvvvvvv

rstuv�vwv�{szs�|{v�u�u}s��uztv�v�}�zz|z� ��v���vvvvvvvvvvvv ��v�q�vvvvvvvvvvvv �qvq��vvvvvvvvvvvv �v�q�vvvvvvvvvvvvvv ��v���vvvvvvvvvvvv �qvq��vvvvvvvvvvvv ���v����vvvv w����� �qvq��vvvvvvvvvvvv

rstuv�vwv�z�|zuu�|z�v�u��|{u� �q�v���vvvvvvvvvv ��qv���vvvvvvvvvv ���v���vvvvvvvvvv ��v���vvvvvvvvvvvv ���v���vvvvvvvvvv ���v���vvvvvvvvvv ���v��q�vvvv w��q� ���v���vvvvvvvvvv

kMNcdP̈©VOW_UN̂TOPpiPLMNO � £¡\P ¡YPPPPPPPPPP �¡YP£¡¡PPPPPPPPPP �£�P�¡£PPPPPPPPPP  ¢�P¢ ZPPPPPPPPPP £�XP£¢ZPPPPPPPPPP �£�P�¡£PPPPPPPPPP ¤ ZXP¡ \¥PP ¦ Z§�n �£�P�¡£PPPPPPPPPP

ª̂TVd̂R[P¤QO«USUN¥P«MTPNhOPiOcT � £�P¡¢�PPPPPPPPPPPP  ZZPX\ZPPPPPPPPPP �YP�¡ PPPPPPPPPPPP ¤�¡P�� ¥PPPPPPPPPP  ��P¡��PPPPPPPPPP �YP�¡ PPPPPPPPPPPP  Y�P ££PPPP  XY§¢n �YP�¡ PPPPPPPPPPPP

¬­Y\¡PeUNM̂P¦PkcpdOP­ZPgMWNhdiPê_bONPªNcNOaOWNP¦PlUWcWSUcdP®OT«MTacWSOP¤TOoOŴOPcW_PO©VOW_UN̂TOPpiPâWUSUVcdPoMNO¥P¦P̄\PlM̂TNhP̄ ĉTNOT
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1"#-&%

!#2"3%&#'

1"#-&%

4*.%506'

!)%"/0
7&/,89'!)%"/0

7&/,89'

1"#-&%

789'

:/,$/.)&

789'

:/,$/.)&

;"00'7&/,'

;*,&)/3%

<'%5*"3/.#3 = >

4"0%$?7&/,'&@A&.#$%",&'/AA,*A,$/%$*. B

CDEFGHGIGJDKKLMNEOGPFQRNSFT HGUHUGGGGGGGGGGGGGG VGWXVGGGGGGGGGGGGGG VGWU=GGGGGGGGGGGGGG =G=VUGGGGGGGGGGGGGG WGYV=GGGGGGGGGGGGGG VGWU=GGGGGGGGGGGGGG ZVXY[GGGGGGGGG IY\ VGWU=GGGGGGGGGGGGGG

CDEFGWGIGJDQ]DQ̂EFGPFQRNSFT BVUGGGGGGGGGGGGGGGGG _U_GGGGGGGGGGGGGGGGG _B_GGGGGGGGGGGGGGGGG H_GGGGGGGGGGGGGGGGGGG _B̀GGGGGGGGGGGGGGGGG _B_GGGGGGGGGGGGGGGGG Z=[GGGGGGGGGGGGG X\ _B_GGGGGGGGGGGGGGGGG

CDEFG̀GIGaMbNMFFQNMbGPFQRNSFT W=GB=BGGGGGGGGGGGG =WHG̀BUGGGGGGGGGG ==VGYUYGGGGGGGGGG =WG_=_GGGGGGGGGGGG YYGHU=GGGGGGGGGGGG ==VGYUYGGGGGGGGGG Z=UGUXY[GGGG I=W\ ==VGYUYGGGGGGGGGG

8*%/0'c/A$%/0'4"0%$?6&/,'&@A&.#$%",& Wd̀  e'f��'''''''''''' f g'ggg'''''''''' f��'�eh'''''''''' fi'�f�'''''''''''' f�e'f�g'''''''''' f��'�eh'''''''''' jfk'ffgl'''' ?f > f��'�eh''''''''''

m$.-0&'7&/,'&@A&.#$%",&'/AA,*A,$/%$*. B

CDEFGBGIGnooNSFGDoGEpFGqLMNSN]̂rGq̂M̂bFQ =WYGGGGGGGGGGGGGGGGG sGGGGGGGGGGGGGGGGGGG WYBGGGGGGGGGGGGGGGGG BY=GGGGGGGGGGGGGGGGG HV_GGGGGGGGGGGGGGGGG WYBGGGGGGGGGGGGGGGGG Z=HV[GGGGGGGGG IB̀\ WYBGGGGGGGGGGGGGGGGG

CDEFGHGIGJDKKLMNEOGPFQRNSFT =GXB=GGGGGGGGGGGGGG HG̀YUGGGGGGGGGGGGGG BGVWHGGGGGGGGGGGGGG WBUGGGGGGGGGGGGGGGGG =G=̀VGGGGGGGGGGGGGG BGVWHGGGGGGGGGGGGGG Z=GHU_[GGGGGG IVW\ BGVWHGGGGGGGGGGGGGG

CDEFGWGIGJDQ]DQ̂EFGPFQRNSFT =GV=HGGGGGGGGGGGGGG =GBYBGGGGGGGGGGGGGG =GB̀HGGGGGGGGGGGGGG WWGGGGGGGGGGGGGGGGGGG =GBX_GGGGGGGGGGGGGG =GB̀HGGGGGGGGGGGGGG ZUU[GGGGGGGGGGG IV\ =GB̀HGGGGGGGGGGGGGG

CDEFGVGIGtNM̂MSN̂rGPFQRNSFT HHGGGGGGGGGGGGGGGGGGG sGGGGGGGGGGGGGGGGGGG UYGGGGGGGGGGGGGGGGGGG =XGGGGGGGGGGGGGGGGGGG =XGGGGGGGGGGGGGGGGGGG UYGGGGGGGGGGGGGGGGGGG ZVY[GGGGGGGGGGG I_U\ UYGGGGGGGGGGGGGGGGGGG

CDEFGUGIGaSDMDKNSGuFRFrD]KFMEGvGwr̂MMNMb HX=GGGGGGGGGGGGGGGGG sGGGGGGGGGGGGGGGGGGG ==XGGGGGGGGGGGGGGGGG YVGGGGGGGGGGGGGGGGGGG ỲGGGGGGGGGGGGGGGGGGG ==XGGGGGGGGGGGGGGGGG Z=H[GGGGGGGGGGG I=B\ ==XGGGGGGGGGGGGGGGGG

CDEFG̀GIGaMbNMFFQNMbGPFQRNSFT VUG=Y=GGGGGGGGGGGG B_GX̀HGGGGGGGGGGGG B=G̀YUGGGGGGGGGGGG HGBYHGGGGGGGGGGGGGG =UGYHYGGGGGGGGGGGG B=G̀YUGGGGGGGGGGGG ZWG_V̀[GGGGGG IBB\ B=G̀YUGGGGGGGGGGGG

8*%/0'c/A$%/0'3$.-0&?6&/,'&@A&.#$%",& W VYGBX_GGGGGGGGGGGG HHG=U=GGGGGGGGGGGG BUGB_HGGGGGGGGGGGG WG=UXGGGGGGGGGGGGGG =YG̀_UGGGGGGGGGGGG BUGB_HGGGGGGGGGGGG ji' gkl'''''' ?�e> BUGB_HGGGGGGGGGGGG

8*%/0'c/A$%/0'x@A&.#$%",& � f� '�ff'''''''''' fh�'fi�'''''''''' f h'e f'''''''''' ��'fk�'''''''''''' f� 'g�e'''''''''' f h'e f'''''''''' j��'ifil'''' ?fi> f h'e f''''''''''

c/A$%/0'x@A&.#$%",&'?';".)%$*./0'c0/33$y$)/%$*.

z{|}~����}�������������~���{� fk'���'''''''''''' g'�e�'''''''''''''' f�'  �'''''''''''' f'  i'''''''''''''' g'kf�'''''''''''''' f�'  �'''''''''''' Z̀B_[GGGGGGGGG Ì\ f�'  �''''''''''''

a�FSLENRFĜM�GSDLMSNr =WYGGGGGGGGGGGGGGGGG sGGGGGGGGGGGGGGGGGGG WYBGGGGGGGGGGGGGGGGG BY=GGGGGGGGGGGGGGGGG HV_GGGGGGGGGGGGGGGGG WYBGGGGGGGGGGGGGGGGG Z=HV[GGGGGGGGG IB̀\ WYBGGGGGGGGGGGGGGGGG

tNM̂MSFĜM�Ĝ�KNMNTEQ̂ENDM =̀GX̀HGGGGGGGGGGGG YGHVXGGGGGGGGGGGGGG YGYW_GGGGGGGGGGGGGG =G=VVGGGGGGGGGGGGGG YGHVVGGGGGGGGGGGGGG YGYW_GGGGGGGGGGGGGG ZVYH[GGGGGGGGG IU\ YGYW_GGGGGGGGGGGGGG

�{����������������������}��  '��k'''''''''''''' i'���'''''''''''''' k'�e�'''''''''''''' f' � '''''''''''''' e' gh'''''''''''''' k'�e�'''''''''''''' Z=G̀VU[GGGGGG IBW\ k'�e�''''''''''''''

JDKKLMNEOĜM�GTDSN̂rGTFQRNSFT HGYXYGGGGGGGGGGGGGG HXWGGGGGGGGGGGGGGGGG =G̀Y_GGGGGGGGGGGGGG VYGGGGGGGGGGGGGGGGGGG VHXGGGGGGGGGGGGGGGGG =G̀Y_GGGGGGGGGGGGGG Z=GBU_[GGGGGG Ì=\ =G̀Y_GGGGGGGGGGGGGG

P]DQEĜM�GQFSQF̂ENDM sGGGGGGGGGGGGGGGGGGG WGWVVGGGGGGGGGGGGGG WGWVVGGGGGGGGGGGGGG _̀YGGGGGGGGGGGGGGGGG WGH==GGGGGGGGGGGGGG WGWVVGGGGGGGGGGGGGG Z=WV[GGGGGGGGG IH\ WGWVVGGGGGGGGGGGGGG

wL�rNSGT̂oFEO BY_GGGGGGGGGGGGGGGGG =GVWBGGGGGGGGGGGGGG =GXXXGGGGGGGGGGGGGG V̀UGGGGGGGGGGGGGGGGG UV̀GGGGGGGGGGGGGGGGG =GXXXGGGGGGGGGGGGGG ZHWH[GGGGGGGGG IHW\ =GXXXGGGGGGGGGGGGGG

��{�{��������}�|�~{��}������}~|��}� f�'�hh''''''''''''  k' �f''''''''''''  �'i�i'''''''''''' �'ik '''''''''''''' ��'gkf''''''''''''  �'i�i'''''''''''' Z=XGUUV[GGGG IBW\  �'i�i''''''''''''

wr̂MMNMbĜM�G�FRFrD]KFME HX=GGGGGGGGGGGGGGGGG sGGGGGGGGGGGGGGGGGGG ==XGGGGGGGGGGGGGGGGG YVGGGGGGGGGGGGGGGGGGG ỲGGGGGGGGGGGGGGGGGGG ==XGGGGGGGGGGGGGGGGG Z=H[GGGGGGGGGGG I=B\ ==XGGGGGGGGGGGGGGGGG

�D̂�GEQ̂MT]DQE ==GY_̀GGGGGGGGGGGG ẀGWX=GGGGGGGGGGGG WHGVB̀GGGGGGGGGGGG BGV̀YGGGGGGGGGGGGGG HBG_̀WGGGGGGGGGGGG WHGVB̀GGGGGGGGGGGG Z=XGUVB[GGGG IBW\ WHGVB̀GGGGGGGGGGGG

�~�������}~|��}� k�'eg�'''''''''''' f��'f�h'''''''''' hk'�ff'''''''''''' f 'i�h'''''''''''' ki'k  '''''''''''' hk'�ff'''''''''''' Z=XGWÙ[GGGG I=B\ hk'�ff''''''''''''

aMFQbOGTDLQSFT =YGWYBGGGGGGGGGGGG BUGXUVGGGGGGGGGGGG =WGUV_GGGGGGGGGGGG HG_V_GGGGGGGGGGGGGG =XGUWHGGGGGGGGGGGG =WGUV_GGGGGGGGGGGG ZWGX=U[GGGGGG IB̀\ =WGUV_GGGGGGGGGGGG

�̂EFQGK̂M̂bFKFME HHGBYXGGGGGGGGGGGG WVGX̀XGGGGGGGGGGGG HBGH=VGGGGGGGGGGGG UG=̀XGGGGGGGGGGGGGG HXGB_BGGGGGGGGGGGG HBGH=VGGGGGGGGGGGG ZBGXHW[GGGGGG IU\ HBGH=VGGGGGGGGGGGG

�̂TEFG�̂EFQGK̂M̂bFKFME =̀G_==GGGGGGGGGGGG WUGÙHGGGGGGGGGGGG HYGW__GGGGGGGGGGGG WGWWBGGGGGGGGGGGGGG HVG=Y=GGGGGGGGGGGG HYGW__GGGGGGGGGGGG ZWGBYU[GGGGGG I==\ HYGW__GGGGGGGGGGGG

�̂TEFGK̂M̂bFKFME sGGGGGGGGGGGGGGGGGGG BGHXXGGGGGGGGGGGGGG V̀XGGGGGGGGGGGGGGGGG =V_GGGGGGGGGGGGGGGGG UB_GGGGGGGGGGGGGGGGG V̀XGGGGGGGGGGGGGGGGG Z=BB[GGGGGGGGG I=U\ V̀XGGGGGGGGGGGGGGGGG

8*%/0'c/A$%/0'x@A&.#$%",&'?';".)%$*./0'c0/33$y$)/%$*. H f� '�ff'''''''''' fh�'fi�'''''''''' f h'e f'''''''''' ��'fk�'''''''''''' f� 'g�e'''''''''' f h'e f'''''''''' j��'ifil'''' ?fi> f h'e f''''''''''

;".#&#'�6�

�̂ENDM̂rG�DRFQMKFME BYGHY_GGGGGGGGGGGG BYGHH=GGGGGGGGGGGG BUG̀YBGGGGGGGGGGGG HGWY=GGGGGGGGGGGGGG BUGWYVGGGGGGGGGGGG BUG̀YBGGGGGGGGGGGG ZBỲ[GGGGGGGGG I=\ BUG̀YBGGGGGGGGGGGG

wQDRNMSN̂rG�DRFQMKFME =VGVB̀GGGGGGGGGGGG _̀GB_VGGGGGGGGGGGG V̀G̀_BGGGGGGGGGGGG WGBUUGGGGGGGGGGGGGG V=G_WWGGGGGGGGGGGG V̀G̀_BGGGGGGGGGGGG ZVGYH_[GGGGGG I=X\ V̀G̀_BGGGGGGGGGGGG

8,/.3y&,3',&)*-.$3&#'?')/A$%/0   'g� '''''''''''' f�k'ifi'''''''''' h 'ek�'''''''''''' k'kek'''''''''''''' kh'��h'''''''''''' h 'ek�'''''''''''' ji'��el'''''' ?k> h 'ek�''''''''''''

1*,,*�$.- U HVGYBXGGGGGGGGGGGG VXGXHHGGGGGGGGGGGG HVG=BVGGGGGGGGGGGG VG̀UVGGGGGGGGGGGGGG BBGU_̀GGGGGGGGGGGG HVG=BVGGGGGGGGGGGG Z=BGWH̀[GGGG IHV\ HVG=BVGGGGGGGGGGGG

�.%&,./006'-&.&,/%&#'y".#3 BHGWHWGGGGGGGGGGGG BVGV==GGGGGGGGGGGG B_G_WHGGGGGGGGGGGG UGUVXGGGGGGGGGGGGGG BHG_YYGGGGGGGGGGGG B_G_WHGGGGGGGGGGGG ZWGYWW[GGGGGG I=̀\ B_G_WHGGGGGGGGGGGG

8*%/0'c/A$%/0';".#$.- ` f� '�kg'''''''''' fh�'fi�'''''''''' f h'e f'''''''''' ��'fk�'''''''''''' f� 'g�e'''''''''' f h'e f'''''''''' j��'ifil'''' ?fi> f h'e f''''''''''

�c� k'1$%*"'?'8/�0&'ce'4*.%506'1"#-&%'m%/%&+&.%'?'c/A$%/0'x@A&.#$%",&'j+".$)$A/0'�*%& 'y".)%$*./0')0/33$y$)/%$*.'/.#'y".#$.-l'?'¡ ';*",%5'¡"/,%&,

:*%&'9&3),$A%$*. <&y
1"#-&%'7&/,'��� ��e
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 !"#$!%&'(")*+#$,-)&./-&$0)&1/*$0&)2,!%3&456&785&6589:;<&=0#>0&-)3,%$3&#*&!&:;?&3")*+#*@&
=0)*&>/1"!-#*@&$0)&!>$,!%&ABC&=#$0&$0)&ABC&D,+@)$9&
&
E$&30/,%+&D)&*/$)+&$0!$&3/1)&/.&$0)&!""-/F)+&>!"#$!%&"-/G)>$3&3$#%%&-).%)>$&!&6?&3")*+#*@&)F)*&
!.$)-&D)#*@&!+G,3$)+&+/=*=!-+&/-&30#.$)+&$/&$0)&*)=&.#*!*>#!%&H)!-&!3&"!-$&/.&$0)&I#+J$)-1&
!+G,3$1)*$&D,+@)$<&#*&3/1)&>!3)3&D-/,@0$&./-=!-+&$/&)3>!%!$)&$0)&3$!-$&/.&>)-$!#*&"-/G)>$39&B0)&
-)1!#*#*@&"-/G)>$3&!-)&"-/G)>$3&$0!$&!-)&,*+)-=!H&!*+&"!H1)*$&./-&=/-K&+/*)&=#%%&/*%H&-).%)>$&
/*>)&$0)&.#*!%&#*F/#>)3&0!F)&D))*&"!#+&!3&"!-$&/.&$0)&L>>-,!%&"-/>)339&
&
E$&#3&>-,>#!%&$/&"-#/-#$#3)&3")*+#*@&/*&@-!*$3&!3&0#3$/-#>&$-)*+3&#*&3%/=&3")*+#*@&0!3&30/=*&,3&
$0!$&+)"!-$1)*$3&$)*+&$/&@/&./-&-/%%/F)-&!""%#>!$#/*3&"-/>)33&!3&$0)H&+#+&*/$&.,%%H&3")*+&/*&
$0)#-&"-/G)>$3&!*+&$0)3)&!""%#>!$#/*3<&!$&$#1)3<&@)$&-)G)>$)+&
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RXTUVW�
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RZTUVW�
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[\M� &7:&:]̂&]75<66&&&7:&:]̂&]75<66&&_&̂:̂&̂]7<̂8& &:&;];&̀:̂<8̀&&7;&7_7&7:̀<]:&&7:&:]̂&]77<]]&&

a�V�b�c�bd\���
\efb�cVbg�Vgb��
Mb�eV�

&76&;_;&8:_<66&&&76&;_;&8:_<66&& &J&&&&7&̂:5&_̀5<:_&&&5&8:;&_8_<:8&& 8&̂]:&]̀6<̀8&&

\efNb[�h�
c�VVh�[�eV�
giMb�W\eM�
i�bVe�bcj\i�
Mb�eV�

&7̀&̀̂ 6&666<66&&&76&658&666<66&& ]&666<66&&& &̀68&]8̂<66&&&7&5̂_&̀68<:]&& &̂6:5&56;<78&&

jg[�e�
c�VVh�[�eVc�
W�d�hNi[�eV�
i�bVe�bcj\i�
Mb�eV�

&̀6&_̂7&666<66&&&;̀&;86&586<66&&7&55:&85:<_;&&7]&̀5;&_]:<__&&_̀&̀;:&;57<88&&;̂&8:7&__5<7_&&

f\b�� c�bd\��c�
��i��\VU�Mb�eV�

&]:6&666<66&& &]:6&666<66&& &J&&& &J&&& &]:6&666<66&& &]:6&666<66&&

h\Pb�bU�
�NeW\V\Ne�h�
Mb�eV�

&_6;&_;̂<66&& &_6;&_;:<66&& &J&&& &J&&& &J&&& &J&&&

�fb� &5̂&̂76&̂;]<66&&&5:&̂]_&577<66&& ];&]̂6<66& &;&7;7&̂7_<8:&&77&;86&68:<]8&&5_&86;&]]7<7̂&&

PNbbNa\eMc� &̂6&6__&_8_<66&&&_̂&_8;&̀]5<66&& 7:&8:̂<7̀& &;&7̀6&;78<65&&76&]::&55:<;7&&55&̀:8&55̀<:7&&

VNV�h� SkY�Slm�mnXopp� SlS�pkp�XSnopp�Z�mYq�pllopq� Yk�nSS�YlXoqX�qk�Xll�kmqokm�SXZ�mXZ�nqmopm��
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�� !"#$%#&' ()(*+(,

-.%/&0 1'2 
302#%�2.

40%!&5�
4"#6#'17.8026�%

3290 %�2.

8026�%
:�1";�.3!%017

<077.:�1".

<&"�!1 %

3==>;= ?

@0""�'%.1  �% 

ABCDEBFGEHBCDEIJKLMBNIFOC ?PQERSTEEEEEEEEEEEEEE PUETTUEEEEEEEEEEEEEEEE ?RVETUTEEEEEEEEEEEE TRUEPPQEEEEEEEEEEEE ?RVETUTEEEEEEEEEEEEEE

WXBGIEBFGEYODIXEXIHILMBZNICE[XY\EI]HDBF̂IEOXBFCBHOLYFC QREQT_EEEEEEEEEEEEEEEE Q̀E_R?EEEEEEEEEEEEEEEE S̀EUR̀EEEEEEEEEEEEEE PVE?PVEEEEEEEEEEEEEE S̀EUR̀EEEEEEEEEEEEEEEE

aIHILMBZNICE[XY\EFYFbI]HDBF̂IEOXBFCBHOLYFC RUET?SEEEEEEEEEEEEEEEE V̀ETSUEEEEEEEEEEEEEEEE _?ESQQEEEEEEEEEEEEEE _UEQRVEEEEEEEEEEEEEE _?ESQQEEEEEEEEEEEEEEEE

AKXXIFOEcYXOLYFEY[EFYFbHKXXIFOEXIHILMBZNIC VEEEEEEEEEEEEEEEEEEEEEEEEE ??EEEEEEEEEEEEEEEEEEEEEEE VEEEEEEEEEEEEEEEEEEEEEEE VEEEEEEEEEEEEEEEEEEEEEEE VEEEEEEEEEEEEEEEEEEEEEEEEE

dFMIFOYXe ?QE_RQEEEEEEEEEEEEEEEE TUE?_UEEEEEEEEEEEEEEEE ?_ERR_EEEEEEEEEEEEEE ?̀ETSTEEEEEEEEEEEEEE ?_ERR_EEEEEEEEEEEEEEEE

fgW T_SEPUTEEEEEEEEEEEEEE T?TEQ_REEEEEEEEEEEEEE T_SEPUTEEEEEEEEEEEE T̀QEV̀VEEEEEEEEEEEE T_SEPUTEEEEEEEEEEEEEE

hODIXEHKXXIFOEBCCIOC _V_EEEEEEEEEEEEEEEEEEEEE ?_UEEEEEEEEEEEEEEEEEEEEE ?EUQTEEEEEEEEEEEEEEEE ??ET̀_EEEEEEEEEEEEEE ?EUQTEEEEEEEEEEEEEEEEEE

;&%17.!0""�'%.1  �% ij).i(k.............. ,jj.(,i.............. j)j.lmj............ jn,.kk(............ j)j.lmj..............

o&'.!0""�'%.1  �% 

dFMICO\IFOEcXYcIXOe ?REUQUEEEEEEEEEEEEEEEE ?TEPVTEEEEEEEEEEEEEEEE ?REUQUEEEEEEEEEEEEEE ?REUQUEEEEEEEEEEEEEE ?REUQUEEEEEEEEEEEEEEEE

pXYcIXOeqEcNBFOEBFGEIJKLc\IFO ?ES?VE_SVEEEEEEEEEEE ?ERUSE?_?EEEEEEEEEEE ?ERTPEVVTEEEEEEEEE ?ERUSER̀TEEEEEEEEE ?ERTPEVVTEEEEEEEEEEE

rIXLOB̂IEBCCIOC S_EEEEEEEEEEEEEEEEEEEEEEE SQEEEEEEEEEEEEEEEEEEEEEEE S_EEEEEEEEEEEEEEEEEEEEE S_EEEEEEEEEEEEEEEEEEEEE S_EEEEEEEEEEEEEEEEEEEEEEE

;&%17.'&'.!0""�'%.1  �% m.***.n(j........... m.,mi.n)n........... m.,,m.)ln......... m.,ml.ij)......... m.,,m.)ln...........

;4;3s.3==>;= m.kn,.,ii........... m.kk(.mi*........... (.),l.lni......... (.mm(.,,(......... (.),l.lni...........

st38tst;t>=

@0""�'%.7#1u#7#%#� 

vLFBFHLBNENLBZLNLOLIC TUERTQEEEEEEEEEEEEEEEE ?E?USEEEEEEEEEEEEEEEEEE R?E_̀PEEEEEEEEEEEEEE TUER?TEEEEEEEEEEEEEE R?E_̀PEEEEEEEEEEEEEEEE

AYFCK\IXEGIcYCLOC ??ESPTEEEEEEEEEEEEEEEE VE_R_EEEEEEEEEEEEEEEEEE ??ESPTEEEEEEEEEEEEEE ??EV_̀EEEEEEEEEEEEEE ??ESPTEEEEEEEEEEEEEEEE

WXBGIEBFGEYODIXEcBeBZNICE[XY\EI]HDBF̂IEOXBFCBHOLYFC ?TQEQ̀QEEEEEEEEEEEEEE _PET̀_EEEEEEEEEEEEEEEE ?QSEQ?VEEEEEEEEEEEE ??VE?QSEEEEEEEEEEEE ?QSEQ?VEEEEEEEEEEEEEE

WXBGIEBFGEYODIXEcBeBZNICE[XY\EFYFbI]HDBF̂IEOXBFCBHOLYFC wS?ERUSxEEEEEEEEEEEEEE w?SEQTPxEEEEEEEEEEEEEEE wRSEU?̀xEEEEEEEEEEEEE w?QESV_xEEEEEEEEEEEEE wRSEU?̀xEEEEEEEEEEEEEEE

pXYMLCLYF R̀EVSPEEEEEEEEEEEEEEEE ??PEVQUEEEEEEEEEEEEEE R_EÙQEEEEEEEEEEEEEE TVEUT?EEEEEEEEEEEEEE R_EÙQEEEEEEEEEEEEEEEE

fgW TP_ERT?EEEEEEEEEEEEEE TSVE?Q̀EEEEEEEEEEEEEE TP_ERT?EEEEEEEEEEEE T̀VÈVQEEEEEEEEEEEE TP_ERT?EEEEEEEEEEEEEE

;&%17.!0""�'%.7#1u#7#%#� ,,(.*mj.............. ,*n.km).............. ,k).(*i............ ,,,.nlm............ ,k).(*i..............

o&'.!0""�'%.7#1u#7#%#� 

vLFBFHLBNENLBZLNLOLIC ?ÙÈ?_EEEEEEEEEEEEEE ?SUÈSREEEEEEEEEEEEEE ?UPERU_EEEEEEEEEEEE ?T̀EVS_EEEEEEEEEEEE ?UPERU_EEEEEEEEEEEEEE

pXYMLCLYF ?SE_U?EEEEEEEEEEEEEEEE ?UESTUEEEEEEEEEEEEEEEE ?SE_U?EEEEEEEEEEEEEE ?UE_PUEEEEEEEEEEEEEE ?SE_U?EEEEEEEEEEEEEEEE

hODIXEFYFbHKXXIFOENLBZLNLOLIC ÙEQQVEEEEEEEEEEEEEEEE Q_ERQPEEEEEEEEEEEEEEEE VPEPSPEEEEEEEEEEEEEE P_E__PEEEEEEEEEEEEEE VPEPSPEEEEEEEEEEEEEEEE
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aICIXMICEBFGE[KFGC P̀EP_?EEEEEEEEEEEEEEEE Q̀E_UUEEEEEEEEEEEEEEEE P̀EP_?EEEEEEEEEEEEEE ÙE?UQEEEEEEEEEEEEEE P̀EP_?EEEEEEEEEEEEEEEE
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IKLXEYBWFGDCCWDYDKCFM̂NEBZIKNF̂BECKDEGbÎiF̂EXHIKJDGFe_DKDLIJIBEIDGf \FROOFTT\UQ\FFFFFFFFFFFFFFFFFFF

LIKBKJIBWFYBKBNDYDKCFJB̂BJICdF_MIWZIKN [QSFSSSUSSFFFFFFFFFFFFFFFFFFFFFF
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CEBKĜXECFIKLEBGCEMJCMED gFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF

LIEDFGDEHIJDFJB̂BJICdF_MIWZIKNFNEBKC [QSFSSSUSSFFFFFFFFFFFFFFFFFFFFFF

LIKBKJIBWFYBKBNDYDKCFJB̂BJICdF_MIWZIKN gFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF

?�n-m?l-p�?on�---------------

qrstuvwxstvwyzst{s|xs}u~turst�{v�ut{s}s��u~t|y{t���st�����t





Target Actual R Performance Comment Corrective Measures Target Actual R

TL1 Office of the Municipal Manager Submit the Risk Based Audit Plan (RBAP) for 

the 2025/26 financial year to the Audit 

Committee by 30 June 2025

Risk Based Audit Plan compiled and 

submitted to the Audit Committee

1 1 G [D37] Chief Audit Executive: Submitted to 

APAC Quarter 3 Meeting - 20 May 2025 (June 

2025)

1 1 G

TL2 Office of the Municipal Manager Complete 90% of audits as scheduled in the 

RBAP applicable for 2024/25 by 30 June 2025 

(Actual audits completed divided by the 

audits scheduled for the year) x100

% of audits completed 90% 95% G2 [D38] Chief Audit Executive: As at 30 June 

2025, the IA Plan was 95% complete (June 

2025)

90% 95% G2

TL3 Office of the Municipal Manager Complete the annual risk assessment for 

2025/26 and submit to the RMC by 31 March 

2025

Risk assessment completed and submitted 

to the RMC

0 0 N/A 1 1 G

TL4 Office of the Municipal Manager Review and submit the IDP for the 2025/26 

financial year to Council by 31 May 2025

Draft IDP compiled and submitted to Council 1 1 G [D40] Senior Manager Governance and 

Compliance: Review and submit the IDP for 

the 2025/26 financial year to Council by 31 

May 2025 [TL4] (June 2025)

1 1 G

TL5 Office of the Municipal Manager Conduct the Mid-year Performance 

Evaluations of the section 57's employees by 

28 February 2025

Number of evaluations completed 0 0 N/A 1 1 G

TL6 Office of the Municipal Manager Conduct the Final Performance Evaluation of 

the section 57's employees for the 2023/24 

by 30 December 2024

Number of evaluations completed 0 0 N/A 1 1 G

TL7 Office of the Municipal Manager Spend 95% of the municipal capital budget 

on capital projects by 30 June 2025 {(Actual 

amount spent on projects /Total amount 

budgeted for capital projects)X100}

% budget spent 95% 84% O [D43] Municipal Manager: 84% of the 

municipal capital budget has been spend. 

(June 2025)

[D43] Municipal Manager: Earlier demand 

management planning to be done in future 

years. (June 2025)

95% 84% O

TL8 Office of the Municipal Manager Review the Organisational Structure by 30 

May 2025

Organisational Structure reviewed by 30 May 

2025

1 0 G 1 1 G

TL9 Financial Services Provide subsidies for free basic services to 

indigent households as at 30 June 2025

Number of indigent households receiving 

subsidies for free basic services as per 

Financial System

5 100 5 008 O [D94] Manager: Revenue Services: The total 

subsidised indigent are lower that the 

anticipated number of 5 100 at 30 June 2025. 

This number fluctuates during the year based 

on new applications received but also reduce 

due to verifications performed that renders 

some indigents no longer indigent. (June 

2025)

[D94] Manager: Revenue Services: The 

number receiving subsidies are as per 

applications received that meet the 

requirements. The section continues to 

process new applications daily. (June 2025)

5 100 5 008 O

Quarter ending June 2025

Overall Performance 

for Quarter ending 

September 2024 to 

Quarter ending June 

2025

Bitou Municipality

4th Quarter SDBIP Report 2024/2025

KPI 

Ref
Responsible Directorate KPI Unit of Measurement



TL10 Financial Services Number of residential properties with piped 

water which are connected to the municipal 

water infrastructure network and billed for 

the service as at 30 June 2025

Number of residential properties billed for 

piped water

16 750 16 635 O [D95] Manager: Revenue Services: 16 635 

Residential properties were connected and 

billed as at 30 June 2025 (June 2025)

[D95] Manager: Revenue Services: The 

number is depended on new property being 

built and connected to the water network 

(June 2025)

16 750 16 635 O

TL11 Financial Services Number of residential properties with 

electricity which are connected to the 

municipal electrical infrastructure 

network(credit and prepaid electrical 

metering and excluding Eskom areas) and 

billed for the service as at 30 June 2025

Number of residential properties billed credit 

meter and prepaid meters connected to the 

network

15 200 15 511 G2 [D96] Manager: Revenue Services: 15 511 

residential properties connected and billed 

for electricity a at 30 June 2025 (June 2025)

[D96] Manager: Revenue Services: N/A (June 

2025)

15 200 15 511 G2

TL12 Financial Services Number of residential properties with 

sanitation services to which are connected to 

the municipal waste water 

(sanitation/sewerage) network & are billed 

for sewerage service, irrespective of the 

number of water closets (toilets) as at 30 

June 2025

Number of residential properties which are 

billed for sewerage

15 000 15 293 G2 [D97] Manager: Revenue Services: 15 293 

residential households were connected and 

billed for sewerage as at 30 June 2025 (June 

2025)

[D97] Manager: Revenue Services: N/A (June 

2025)

15 000 15 293 G2

TL13 Financial Services Number of residential properties for which 

refuse is removed from, once per week and 

billed for the service as at 30 June 2025

Number of residential properties which are 

billed for refuse removal

15 200 15 539 G2 [D98] Manager: Revenue Services: 15 539 

residential households were receiving and 

billed for refuse collection at 30 June 2025 

(June 2025)

[D98] Manager: Revenue Services: N/A (June 

2025)

15 200 15 539 G2

TL14 Financial Services Financial viability measured in terms of the 

municipality's ability to meet its service debt 

obligations as at 30 June 2025 (Short Term 

Borrowing + Bank Overdraft + Short Term 

Lease + Long Term Borrowing + Long Term 

Lease) / (Total Operating Revenue - 

Operating Conditional Grant) x 100

% of debt to revenue 20% 18.62% B [D99] Manager: AFS, Treasury and 

Accounting: see calculation (June 2025)

20% 18.62% B

TL15 Financial Services Financial viability measured in terms of the 

outstanding service debtors as at 30 June 

2025 ((Total outstanding service debtors (net 

debtors)/ revenue received for 

services)X100)

% of outstanding service debtors 11.80% 16.84% R [D100] Manager: AFS, Treasury and 

Accounting: See Calculation (June 2025)

[D100] Manager: AFS, Treasury and 

Accounting: The actual could change 

signifiantly after the finalalization of the 

Annual Financial Statements. (June 2025)

11.80% 16.84% R

TL16 Financial Services Financial viability measured in terms of the 

available cash to cover fixed operating 

expenditure as at 30 June 2025 ((Cash and 

Cash Equivalents - Unspent Conditional 

Grants - Overdraft) + Short Term Investment) 

/ Monthly Fixed Operational Expenditure 

excluding (Depreciation, Amortisation, and 

Provision for Bad Debts, Impairment and 

Loss on Disposal of Assets)) as per Circular 

71

Number of months it takes to cover fix 

operating expenditure with available cash

1.5 3.31 B [D101] Manager: AFS, Treasury and 

Accounting: See Calculations (June 2025)

1.5 3.31 B

TL17 Financial Services Achieve a debtor payment percentage of 90% 

by 30 June 2025 (Gross Debtors Opening 

Balance + Billed Revenue - Gross Debtors 

Closing Balance - Bad Debts Written 

Off)/Billed Revenue x 100

% debtor payment achieved 90% 88.23% O [D102] Manager: AFS, Treasury and 

Accounting: See calculations (June 2025)

[D102] Manager: AFS, Treasury and 

Accounting: The actual figure could change 

after the finanalization of the Annual 

Financial Statements (June 2025)

90% 88.23% O



TL18 Corporate Services Percentage of people from employment 

equity target groups employed in the three 

highest levels of management in compliance 

with the municipality's approved 

employment equity plan by 30 June 2025 

{(Number of people from employment equity 

target groups/total vacant positions in terms 

of equity)x 100)

% of people employed 50% 50% G [D156] Senior Manager Human Resources: 

50 Percentage of people from employment 

equity target groups were employed in the 

three highest levels of management within he 

2024/2025 financial year. (June 2025)

50% 50% G

TL19 Corporate Services Spend 100% of the 0.20% of operational 

budget on training by 30 June 2025 {(Actual 

total training expenditure divided by total 

operational budget)x100}

% budget spent 0.20% 0.20% G [D157] Senior Manager Human Resources: 

0.20% was spend on training and skills 

programmes in the 2024/2025 financial year. 

(June 2025)

0.20% 0.20% G

TL20 Corporate Services Review the "System of Operational 

Delegations" and submit to Council by 30 

June 2025

System of operational delegations submitted 

to Council

1 0 R [D158] Senior Manager Legal Services: Target 

was not met (June 2025)

[D158] Senior Manager Legal Services: 

Delegation workshop will take place in July 

(June 2025)

1 0 R

TL21 Corporate Services Spend 95% of the allocated capital budget 

for ICT by 30 June 2025 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% of budget spent 95% 100% G2 [D159] Manager Information Communication 

Technology: 100% of the ICT capital budget 

was spend (June 2025)

95% 100% G2

TL22 Corporate Services Review the HR Strategy and Plan and submit 

to Council by 30 May 2025

HR Strategy and Plan reviewed ands 

submitted to Council by 30 May 2024

1 0 R [D160] Senior Manager Human Resources: 

HR Strategy was not reviewed, capacity 

constrains; quotations were requested from 

Service Providers to assist. (June 2025)

[D160] Senior Manager Human Resources: 

HR Strategy was not reviewed, capacity 

constrains; quotations were requested from 

Service Providers to assist in order to review 

the HR strategy (June 2025)

1 0 R

TL23 Corporate Services Review 5 HR Policies by 31 March Number of policies reviewed 0 5 B [D161] Manager HR Administration: 5 to 7 HR 

Policies were reviewed and approved by 

Council in May 2025. (May 2025)

5 5 G

TL24 Engineering Services Limit unaccounted for water to less than 30% 

by 30 June 2025 {(Number of Kilolitres Water 

Purchased or Purified - Number of Kilolitres 

Water Sold) / Number of Kilolitres Water 

Purchased or Purified x 100}

% water losses 30% 29.60% B [D253] Manager: Water & Quality Control: 

2024/25 NRW= 29,65 2024/25 Water Loss = 

19% (June 2025)

[D253] Manager: Water & Quality Control: 

Non required (June 2025)

30% 29.60% B

TL25 Engineering Services Limit unaccounted for electricity to less than 

10% as at 30 June 2025 {(Number of units 

purchased - Number of units Sold (incl free 

basic electricity) / Number of units 

purchased) X100}

% unaccounted electricity 10% 9.48% B [D254] Manager Electrical & Energy Services: 

KPI TARGET ACHIEVED (June 2025)

[D254] Manager Electrical & Energy Services: 

Continues audits to lower the achievement 

(June 2025)

10% 9.48% B

TL26 Engineering Services Spend 95% of the approved capital budget 

for Waste Water services by 30 June 2025 

{(Total actual capital expenditure /Total 

capital amount budgeted)x100}( excluding 

Fleet and Human Settlement projects)

% budget spent 95% 98% G2 [D255] Manager: Water & Quality Control: 

98% of CAPEX FOR Wastewater services 

spend excluding Human Settlements budget 

Budget = R 19 723 012,00 Expenditure = R 19 

246 116,43 (June 2025)

[D255] Manager: Water & Quality Control: 

End of FY (June 2025)

95% 98% G2

TL27 Engineering Services Spend 95% of the approved capital budget 

for Electrical & Mechanical services by 30 

June 2025 {(Total actual capital expenditure 

/Total capital amount budgeted)x100}( 

excluding Fleet and Human Settlement 

projects)

% budget spent 95% 73% O [D256] Manager Electrical & Energy Services: 

Streetlight Poles were delivered late due to 

quality issues. Contractor could not meet 

completion deadline for Wittedrift supply 

cable. (June 2025)

[D256] Manager Electrical & Energy Services: 

Not applicable (June 2025)

95% 73% O



TL28 Engineering Services Spend 95% of the approved capital budget 

for Water services by 30 June 2025 {(Total 

actual capital expenditure /Total capital 

amount budgeted)x100} ( excluding Fleet and 

Human Settlements projects)

% budget spent 95% 92% O [D257] Manager: Water & Quality Control: 

92,4% of water CAPEX spend excluding 

Human Settlement CAPEX budget. Budget R 

21 021 406-00 Expenditure R 19 416 034-02 

(June 2025)

[D257] Manager: Water & Quality Control: 

Long lead-time in supply of equipment and 

extension of contractor on Plett Clearwater 

project AFR funded, due completion Jul 

2025. Roll over of remaining funds with 

adjustment budget. (June 2025)

95% 92% O

TL29 Engineering Services Spend 95% of the approved capital budget 

for Roads & Storm Water services by 30 June 

2025 {(Total actual capital expenditure /Total 

capital amount budgeted)x100}( excluding 

Fleet and Human Settlement projects)

% budget spent 95% 95% G [D258] Manager Roads, Transport and 

Stormwater Maintenance: 95% expenditure 

in this financial year (June 2025)

95% 95% G

TL30 Engineering Services Spend 100% of MIG Funding allocation by 30 

June 2025 {(Total actual MIG expenditure 

/Total MIG amount budgeted)x100}

% budget spent 100% 100% G [D259] Manager Programme Management: 

Spent 99.98% MIG allocation including VAT. 

(June 2025)

[D259] Manager Programme Management: 

100% of MIG allocation was spent excluding 

VAT. One service provider was not VAT 

registered and resulted in a minor under 

expenditure of the MIG allocation inclusive of 

VAT. (June 2025)

100% 100% G

TL31 Engineering Services Spend 95% of the allocated capital budget 

for Fleet Management by 30 June 2025 {(Total 

actual capital expenditure /Total capital 

amount budgeted)x100}

% budget spent 95% 94% O [D260] Manager Programme Management: 

Over achieved (April 2025)

[D260] Manager Programme Management: 

not required for period (May 2025)

[D260] Manager Programme Management: 

Savings realized on capital budgets (June 

2025)

[D260] Manager Programme Management: 

n/a (April 2025)

[D260] Manager Programme Management: 

n/a (May 2025)

[D260] Manager Programme Management: 

Un avoidable (June 2025)

95% 94% O

TL32 Engineering Services Conduct 550 potential electricity theft 

investigations annually by 30 June 2024

Number of inspections conducted 150 746 B [D261] Manager Electrical & Energy Services: 

KPI Achieved (June 2025)

[D261] Manager Electrical & Energy Services: 

No Corrective Measure Required (June 2025)

550 1 451 B

TL33 Engineering Services Spend 95% of the allocated capital budget 

for the upgrade of Brakkloof 66kV new to 

20MVA transformer from firm capacity and 

allow for maintenance on existing by 30 June 

2025 {(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 47% R [D262] Manager Electrical & Energy Services: 

Contract was closed in May 2025 currently 

under evaluation. (June 2025)

[D262] Manager Electrical & Energy Services: 

Tender is under evaluation (June 2025)

95% 47% R

TL34 Engineering Services Spend 95% of the allocated capital budget 

for the upgrade of Kurland WTW from 0.6 to 

1.2 MI by 30 June 2025 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent 95% 100% G2 [D263] Manager: Water & Quality Control: 

100% Expenditure Allocated budget TOTAL = 

R 9 548 240 -00 Total expenditure = R 9 548 

240-16 100% WSIG = R 7 895 652-00 

Borrowings R 1 652 588 -00 (June 2025)

[D263] Manager: Water & Quality Control: 

Non required (June 2025)

95% 100% G2

TL35 Engineering Services Spend 95% of the budget allocated for the 

Kurland Waste Water Treatment Works 

(WWTW) by 30 June 2025{(Total actual 

capital expenditure /Total capital amount 

budgeted)x100}

% budget spent 95% 100% G2 [D264] Manager: Water & Quality Control: 

100% expenditure on MIG Capital for Kurland 

WWTW Allocation = R 12 223 012-00 

Expenditure = R 12 223 011-99 100% (June 

2025)

[D264] Manager: Water & Quality Control: 

Non required (June 2025)

95% 100% G2



TL36 Community Services Review and submit the Disaster Management 

Plan to Council by 31 May 2025

Disaster Management Plan reviewed and 

submitted to Council

1 0 R [D220] Manager Disaster Management: 

Report will be submitted to council in July 

2025 (April 2025)

[D220] Manager Disaster Management: 

Disaster Management plan was not reviewed. 

(May 2025)

[D220] Manager Disaster Management: 

Report will be submitted before deadline in 

future (April 2025)

[D220] Manager Disaster Management: 

Report will be submitted to council in July 

2025 (May 2025)

1 0 R

TL37 Community Services Spend 95% of the allocated budget for the 

construction of a regional cemetery at 

Ebenezer Sanral Road (multi-year project) by 

30 June 2025 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% of budget spent 95% 95% G [D221] Superintendent: Parks and 

Recreation: Conceptual design and 

stormwater management plan has been 

completed. Preliminary design is underway 

and is expected to be completed around 

December 2025 (June 2025)

[D221] Superintendent: Parks and 

Recreation: Detailed design to follow on 

completion of Preliminary Design (subject to 

budget availability) Detailed design and 

documentation expected to be completed in 

the 2026/27 (June 2025)

95% 95% G

TL38 Community Services Spend 95% of the allocated budget for 

upgrade of Kranshoek Sports field floodlights 

by 30 June 2025 {(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% of budget spent 95% 95% G [D222] Superintendent: Parks and 

Recreation: Project completed (June 2025)

95% 95% G

TL39 Community Services Submission of the Sports Master Plan to 

Council for approval by 30 June 2025

Sports Master Plan submitted 1 1 G [D223] Superintendent: Parks and 

Recreation: The item was referred back in the 

pre-liminary (June 2025)

1 1 G

TL40 Community Services Develop and submit the Public Safety Plan to 

Council 30 June 2025

Public Safety Plan submitted 1 1 G [D224] Chief Law Enforcement and Security: 

Responsible owner is Chief Law Enforcement 

Officer and not Chief of Traffic (June 2025)

1 1 G

TL41 Economic Development and Planning Spend 95% of the budget allocated for the 

upgrade of sewer reticulation for 134 

Ebenezer (Portion 4) 708 by 30 June 

2025{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 100% G2 [D288] Manager: Human Settlements: 

Project is at advanced stage (April 2025)

[D288] Manager: Human Settlements: Spent 

100% of funding (June 2025)

[D288] Manager: Human Settlements: N/A 

(April 2025)

[D288] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL42 Economic Development and Planning Spend 95% of the budget allocated for the 

upgrade of sewer reticulation 255 erven 

Ebenezer (Portion 3) 725 by 30 June 

2025{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 100% G2 [D289] Manager: Human Settlements: 

Project in progress and in advance stages 

(April 2025)

[D289] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D289] Manager: Human Settlements: N/A 

(April 2025)

[D289] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL43 Economic Development and Planning Spend 95% of the budget allocated for the 

construction of sewer reticulation for 100 

erven Qolweni/ Bossiesgif Phase 4B5 by 30 

June 2025{(Total actual capital expenditure 

/Total capital amount budgeted)x100}

% budget spent 95% 39% R [D290] Manager: Human Settlements: 

Project is in progress (April 2025)

[D290] Manager: Human Settlements: The 

sewer reticulation portion of the project is 

complete (June 2025)

[D290] Manager: Human Settlements: 

Project commenced late due to termination 

and declined offer by the previous Service 

Providers (April 2025)

[D290] Manager: Human Settlements: The 

poor performance of the Service Provider 

which was terminated caused drastic delays 

in this project (June 2025)

95% 39% R

TL44 Economic Development and Planning Spend 95% of the budget allocated for the 

construction of water reticulation for 134 

erven Ebenezer (Portion 4) 708 by 30 June 

2025{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 100% G2 [D291] Manager: Human Settlements: 

Project in progress (April 2025)

[D291] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D291] Manager: Human Settlements: N/A 

(April 2025)

[D291] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2



TL45 Economic Development and Planning Spend 95% of the budget allocated for the 

construction of water reticulation for 255 

erven Ebenezer ( Portion 3) 725 by 30 June 

2025{(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 100% G2 [D292] Manager: Human Settlements: 

Project is in progress (April 2025)

[D292] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D292] Manager: Human Settlements: N/A 

(April 2025)

[D292] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL46 Economic Development and Planning Spend 95% of the budget allocated for the 

Qolweni/Bossiesgif Phase 4B upgrade of 

water by 30 June 2025{(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent 95% 93% O [D293] Manager: Human Settlements: 

Project in progress (April 2025)

[D293] Manager: Human Settlements: Water 

reticulation is 100% complete (June 2025)

[D293] Manager: Human Settlements: 

Project commenced late due to termination 

and offer decline (April 2025)

[D293] Manager: Human Settlements: 

Project was delayed due to the previous 

Service Provider that was terminated (June 

2025)

95% 93% O

TL47 Economic Development and Planning Spend 95% of the allocated capital budget 

for the electrification of Ebenezer by 30 June 

2025 {(Total actual capital expenditure /Total 

capital amount budgeted)x100}

% budget spent 95% 100% G2 [D294] Manager: Human Settlements: 

Project is almost complete (April 2025)

[D294] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D294] Manager: Human Settlements: N/A 

(April 2025)

[D294] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL48 Economic Development and Planning Spend 95% of the budget allocated for the 

road network for 255 erven with related 

stormwater (Ebenezer (portion 3) 725) by 30 

June 2025{(Total actual capital expenditure 

/Total capital amount budgeted)x100}

% budget spent 95% 100% G2 [D295] Manager: Human Settlements: 

Project in progress (April 2025)

[D295] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D295] Manager: Human Settlements: 

Journal to correct the overspending will be 

done before financial year end (April 2025)

[D295] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL49 Economic Development and Planning Spend 95% of the budget allocated for the 

construction of road network for 134 erven 

with related stormwater ( Ebenezer (Portion 

4) 708) by 30 June 2025{(Total actual capital 

expenditure /Total capital amount 

budgeted)x100}

% budget spent 95% 100% G2 [D296] Manager: Human Settlements: 

Project in progress (April 2025)

[D296] Manager: Human Settlements: Spent 

100% of the grant funding (June 2025)

[D296] Manager: Human Settlements: N/A 

(April 2025)

[D296] Manager: Human Settlements: N/A 

(June 2025)

95% 100% G2

TL50 Economic Development and Planning Review the LED Strategy and submit to 

Council for consideration by 31 May 2025

LED Strategy reviewed 1 0 R [D297] Manager: LED and Tourism: In a 

process to acquire funding and appoint a 

service provider to assist with formulating the 

LED Strategy (July 2024)

[D297] Manager: LED and Tourism: Budget 

request was made. Use project management 

or research fund to support LED Strategy 

(July 2024)

1 0 R

TL51 Economic Development and Planning Spend 95% of the budget allocated for the 

construction of road network for 100 erven 

with related stormwater ( Qolweni/ Bossiesgif 

Phase 4) by 30 June 2025{(Total actual 

capital expenditure /Total capital amount 

budgeted)x100}

% budget spent 95% 41% R [D298] Manager: Human Settlements: 

Project commenced late but in progress 

(April 2025)

[D298] Manager: Human Settlements: Roads 

are about 75% complete (June 2025)

[D298] Manager: Human Settlements: 

Progress delayed by decline of offer and 

termination. On both occasions the tender 

had to be re-advertised (April 2025)

[D298] Manager: Human Settlements: Delays 

were caused by the previous Service Provider 

that its contract was terminated (June 2025)

95% 41% R

TL52 Economic Development and Planning Create 330 job opportunities in terms of the 

EPWP by 30 September 2025

Number of job opportunities created 180 0 R 330 1 317 B

TL53 Economic Development and Planning Review and submit the Housing pipeline to 

Council by 31 May 2025

Housing pipeline reviewed and submitted to 

Council

1 1 G [D300] Manager: Human Settlements: 

Monitored on regular basis. Last submission 

will be in May 2025 (April 2025)

[D300] Manager: Human Settlements: The 

updated Pipeline has been submitted to 

Council (May 2025)

[D300] Manager: Human Settlements: Not 

Applicable (May 2025)

1 1 G



TL54 Economic Development and Planning Submit the reviewed Spatial Development 

Framework (SDF) to Council by 31 May 2025

Spatial Development Framework (SDF) 

submitted to Council

1 1 G [D301] Manager: Land Use and Planning: SDF 

not updated so no review required (June 

2025)

[D301] Manager: Land Use and Planning: 

possibly to be reviewed next year (June 2025)

1 1 G

TL55 Economic Development and Planning Develop a Growth and Development 

Implementation Plan (2025/26) and submit 

to Council for consideration by 30 June 2025

Growth and Development Implementation 

Plan submitted to Council

1 0 R [D302] Manager: LED and Tourism: Kpi was 

not met  (June 2025)

[D302] Manager: LED and Tourism: The LED 

Unit is in a process to appoint a service 

provider will develop a LED Framework which 

will developed into a Growth and 

Development Strategy. (June 2025)

1 0 R

Overall Summary of Results

N/A KPI Not Yet Applicable KPIs with no targets or actuals in the selected 

period.

0

R KPI Not Met 0% <= Actual/Target <= 74.999% 9

O KPI Almost Met 75.000% <= Actual/Target <= 99.999% 8

G KPI Met Actual meets Target (Actual/Target = 100%) 17

G2 KPI Well Met 100.001% <= Actual/Target <= 149.999% 15

B KPI Extremely Well Met 150.000% <= Actual/Target 6

N/A KPI Did Not Occur KPIs with a target which did not materialise 0

Total KPIs: 55

Report generated on 23 July 2025 at 12:38.


