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1.1.

2.2.

2.3.

2.4.

2.5.

PURPOSE OF THE REPORT

To report on the Implementation of the Supply Chain Management Policy, for the 4™ Quarter,
i.e., 01 April to 30 June 2025 of the 2024/25 procurement year.

BACKGROUND

. The Local Government: Municipal Finance Management Act, No. 56 of 2003, requires the

Municipality to have and implement a Supply Chain Management Policy, which gives effect
to the provisions of Part 1 of Chapter 11 of the Act that deals with ‘Supply Chain
Management’.]

On May 30, 2005, the Municipal Supply Chain Management Regulations were promulgated.
Council, on December 14, 2005, at a legally constituted Council meeting approved the Bitou
Municipality Supply Chain Management Policy in terms of these Regulations. The SCM
Policy have been reviewed regularly with the last review approved on 24 May 2025.

Section 117 of the MFMA prohibits a Councillor from being a member of a bid committee or
any other committee evaluating or approving quotations or tenders. The SCM Policy requires
per Section 6 that Council have an oversight role to ensure that the Accounting Officer
implements all supply chain management activities in accordance with the SCM Regulations
and the Bitou Local Municipality Supply Chain Management Policy (SCM Policy).

Section 6(3) of the SCM Policy requires that the Accounting Officer submit a quarterly report
on the implementation of the Supply Chain Management Policy to the Executive Mayor.

The report contains information about operational activities within the Supply Chain
Management Division and includes references of Tenders and Formal Written Price
Quotations Awarded, as well as Deviations from the SCM Policy, considered and approved
by the delegated officials for the 4™ Quarter of the 2024/25 procurement year.
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Supply Chain Management Unit

In line with Section 7 of the Council’s Approved Supply Chain Management Policy, the
Accounting Officer must establish a Supply Chain Management Unit to implement the
referred Policy.

The Supply Chain Management Unit operates under the direct administrative charge of the
Chief Financial Officer, supervised by the Manager: Supply Chain Management, and the
Unit’s operations led by both the Head: Acquisition, Contract and Compliance, and the Head:
Demand, Logistics and Disposal Management, to whom this duty has been sub-delegated in
terms of Section 82 of the Act.

Tenders Awarded: Competitive Bidding for all Contracts valued more than R 300 000
(Incl. of VAT)

The competitive bidding process and bid committee structures are functioning effectively. The
Bid Committees are composed of the following members:

# Committee Composition & Functions

The appointments of Chairpersons and Committee Members, the
. . . Project Managers and a Senior SCM Practitioner, are in line with Sec
Bid Specification : ) ; }

l. Committee - BSC 27 of the Bitou Supply Chain Management Policy, consider tender
specifications, and recommend them to the Accounting Officer for
approval.

The appointment of Chairpersons and Committee Members, the

) Bid Evaluation Project Managers and a Senior SCM Practitioner, was in line with

" | Committee - BEC Sec 28 of the Bitou Supply Chain Management Policy, considers
tender evaluation reports and makes recommendations to the BAC.
In line with Sec 29 of the Bitou Supply Chain Management Policy,
at least four (04) Senior Managers (with the CFO being the

3 Bid Adjudication Chairperson), and Senior SCM Practitioner (not the same BEC SCM

" | Committee - BAC Practitioner) consider recommendations from the BEC and make
awards below R10m. However, if an award is above R10m, the BEC
recommends such an award to the Accounting Officer to award.

4.1. Members of the bid committees are required to declare to undertake the following:
4.1.1. That all information, documentation, and decisions regarding any matter before the
committee is confidential and undertakes not to make known anything in this regard.
4.1.2.To treat all service providers and potential service providers equitably and will not
purposefully favour or prejudice anybody; and
4.1.3. To make known details of any private or business interest he or she or any close family
member, partner or associate may have in any proposed procurement or disposal of, or
in any award or contract that they will immediately withdraw from participating in any
matter whatsoever.
4.2. The members of the bid committees have duly undertaken to uphold the confidentiality, to be

fair in all dealings and to declare their personal interests, if any. None of the members had
conflicts of interest to declare.



5.1

5.2,
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Tender Awards

Thirteen (13) tenders were awarded by duly delegated Bid Adjudication Committees. These
awards were each valued at more than R300,000 but less than R10 million.
Awards above R10m: none
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
TOTAL
TENDER NUMBER DESCRIPTION BHEUBET Dal IO AWARDED TO S’EBA]’SF%]; LOCALITY BN
MANAGER AWARD LEVEL AMOUNT
(Including VAT)
Appointment of a Service
Provider to Implementation
Parts of the Local Government: .
Municipal Staff Regulations and | \\ anite Advi Rate Dased, sblectfo
SCM/2025/96/CORP Guidelines Including Drafting of Mr' . 04 April 2025 gnite Advisory 0 Cape Town | @varaoliity oriunas,
Policies and Standard achelesi Services (Pty) Ltd not exceeding R 10mil
) (Incl. VAT)
Operating Procedures (SOPS)
for a period ending 30 June
2027: Panel appointment
Appointment of a Service
Provider to Implementation
Parts of the Local Government: Rate based, subject to
Municipal Staff Regulations and Mr T Haidee Swanepoel t/a availability éf funds
SCM/2025/96/CORP Guidelines Including Drafting of M ) . 04 April 2025 HS Business 4 Hermanus . -
Policies and Standard achelesi Solutions not exceeding R 10mil
- (Incl. VAT)
Operating Procedures (SOPS)
for a period ending 30 June
2027: Panel appointment
Provision of Website Mr. G Rat? t:)afted, foUbJSCt to
SCM/2025/40/CORP Maintenance & Support Gresse/Mr. G 11 April 2025 HashTopic (Pty) Ltd 1 Paarl i;f'eic'e'em ‘f{,‘ 1%’m.|
Services: Ranked 1 Lewis 9 :
(Incl. VAT)
Provision of Website
Maintenance & Support
Services: Ranked 2, - In the Rate based, subject to
SCM/2025/40/CORP event that the first-ranked o : /M. G 11 April 2025 | Alpha Dot X (Pty) Ltd 0 Cape T availability of funds,
bidder is unable to fulfil the Crosse/Mr. pri pha Dot X (Pty) ape Town |t exceeding R 10mil
contract, the second ranked (Incl. VAT)
bidder should be considered for
the contract/SLA.
Provision of Website
Maintenance & Support
Services: Ranked 3 - In the Mr. G Joren Rate based, subject to
SCM/2025/40/CORP event (hal the 2nd-ranked Gresse/Mr. G 11 April 2025 | Communications (Pty) 0 Pretoria availability of funds,
idder is unable to fulfil the Lewis Ltd not exceeding R 10mil
contract, the second ranked (Incl. VAT)
bidder should be considered for
the contract/SLA.
Rate based, subject to
Provision of Banking Services . . The Standard Bank of . availability of funds,
SCM/2025/19/FIN for a Period Endin992030 Ms. V Wakeni 11 April 2025 SA 1 Bitou exceeding R 10mil
(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
B-BBEE TOTAL
PROJECT DATE OF ESTIMATED
TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SI:[l::A\;Fl;JLS LOCALITY AMOUNT
(Including VAT)
" . Rate based, subject to
Provision of Forensic Mr. C availability of funds
SCM/2025/87/MM Invgstlgathn services for a Koeberg 30 April 2025 Morar Incorporated 1 Cape Town not exceeding R 10mil
period ending 30 June 2027
(Incl. VAT)
The Provision of Operational .
ICT Maintenance, Support, Datacentrix (Pty) Ltd aRva;ﬁa%amstedéfsftﬂsgt to
SCM/2025/98/CORP Services, Equipment and Mr. M Tau 16 May 2025 t/a Datacentrix 1 Ggeberha Y ¢ o
. L not exceeding R 10mil
Software Renewals for a period PE Division (Incl. VAT)
ending 30 June 2028: Ranked 1 :
The Provision of Operational
ICT Maintenance, Support,
Services, Equipment and
Software Renewals for a period First Technology (Pty) Rate based, subject to
SCM/2025/98/CORP ending 30 June 2028 : Ranked | 1 1 T4 16 May 2025 | Ltd ¥a First 1 Gqeberha | 2vailability of funds,
2 - In the event that the first- Technoloay PE not exceeding R 10mil
ranked bidder is unable to fulfil 9y (Incl. VAT)
the contract, the second ranked
bidder should be considered for
the contract/SLA.
Supply Construction Materials South Cape Plant Hire E\?;ﬁa%?nstedc;fsftﬂgg to
SCM/2025/97/ENG for a period ending 30 June Ms. S Madolo 13 June 2025 and Civil contractors 1 Bitou Y -
2027 (Pty) Ltd not exceeding R 10mil
Y (Incl. VAT)
. . Rate based, subject to
Supply Construction Materials . . oo
SCM/2025/97/ENG for a period ending 30 June Ms. S Madolo | 13 June2025 | Sidomela Trading 1 Bitou availability of funds,
2027 Enterprise not exceeding R 10mil
(Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
" - K2021386688 (South o e
SCM/2025/101/ENG loading of Water Purification Mr. R 13 June 2025 | Africa) (Pty) Ltd t/a 2 Cape Town | 2vailability of funds,
and Treatment Chemicals fora | Tarentaal Chemcane not exceeding R 10mil
period 30 June 2028. P (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Motagane Chem . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals fora | Tarentaal 13 June 2025 Works CC 1 Centurion not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Ndulamiso Aqua . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 Solutions CC 1 Pretoria not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES"IP"I;I)\I:"}:ED
TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SI:[l::A\;I‘ISJLS LOCALITY AMOUNT
(Including VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 Rheochem (Pty) Ltd 1 Pinetown not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Amila Investments . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals fora | Tarentaal 13 June 2025 (Pty) Ltd 1 Bitou not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 Deefour (Pty) Ltd 0 Ggeberha not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 Chlorcape (Pty) Ltd 2 Cape Town not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Chemical Water availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 Digital 1 Durban not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals fora | Tarentaal 13 June 2025 Kemanzi (Pty) Ltd ! Strand not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Metsi Chem lkapa availability of funds,
SCM/2025/101/ENG and Treatment Chemicals for a Tarentaal 13 June 2025 (Pty) Ltd 1 George not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
Supply & Delivery and Off- Rate based, subject to
loading of Water Purification Mr. R Ifa Lethu . availability of funds,
SCM/2025/101/ENG and Treatment Chemicals fora | Tarentaal 13 June 2025 Technologies CC 0 Nelspruit not exceeding R 10mil
period 30 June 2028. (Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES;(I)\I:"{:ED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SI:[l::A\;[‘l;JLS LOCALITY AMOUNT
(Including VAT)
Proposed Alienation (Selling) of
Erven 14 Kurland for ) Lerizo International R
8 | SCM/2025/113/EDP Commercial Development Mr. L Gericke 13 June 2025 Investment (Pty) Ltd 0 Jeffreys Bay 94 873,85
Purposes.
Appqintment of S_ervice Rate based, subject to
Providers for Maintenance and availability of funds
9 | SCM/2025/119/ENG Repairs for Municipal Vehicles Mr. S Sunkar 13 June 2025 Short's Nissan CC 2 George Y@ -
) - not exceeding R 10mil
& Plant for a period ending 30 (Incl. VAT)
June 2028. ’
10 | SCM/2025/124/CORP for s poriod onding 30 sune .| Mr.G 13 June 2025 | Hasler Business 4 Randbur avaiabity of s,
20289 9 Booysen Systems (Pty) Ltd 9 not exceeding R 10mil
’ (Incl. VAT)
Provision of Security Services Mr. X Vimtsire Security and Efgﬁa%?ﬁedéfsftﬂgst to
11 | SCM/2025/127/COMM for Municipal Sites for a period : 20 June 2025 Protection Services 1 Bitou ity .
ending 30 June 2028 Bangela cc exceeding R 10mil
9 : (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ J Jacobs and availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Associates (Pty) Ltd 1 George not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Fairbridge Arderne availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 and Lawton Inc 2 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Somnanzi Attorney availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Inc 0 Butterworth not exceeding R 10mil

a panel per Field of Law

(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF A A0D ES”IP"I;I)\I;{:ED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO s]:[]:]A\;[‘];JLS LOCALITY AMOUNT
(Including VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Smuts and Co Inc 0 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision . . Rate based, subject to
of Legal Services for a contract | Mrs. AZ Madiba Motsai availability of funds
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 M_as_ltgnyane and 1 Rivonia not exceeding R 10mil
4 Githiri Attorneys Inc
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Lizel Venter Attorneys 4 Klerksdorp not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Mketsu and . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Associates Inc 0 Pretoria not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Tshangana . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Associates Attorneys 1 Bloemfontein not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Taleni Godi Kupiso availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Inc 1 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Bogwana Burns Inc 1 Bitou not exceeding R 10mil

a panel per Field of Law

(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES”IP"I;I)\F/B:”{:ED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SI:[l::A\;[‘l;JLS LOCALITY AMOUNT
(Including VAT)
Re-Advertisement of Provision Frances Schroter Inc Rate based, subject to
12 | SCM/2025/109/CORP of Legal Services for a contract | Mrs. AZ 27 June 2025 | t/a Schroter 4 George availability of funds,
period ending 30 June 2028 on | Njoko Attornevs not exceeding R 10mil
a panel per Field of Law ¥ (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ SM Mfingwana availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Attorneys Inc 1 East London not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Zikhali Maphisa . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Attorneys Inc 0 Bitou not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Lulama Prince Inc 1 Knysna not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Dyushu and Majebe availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Inc 1 East London not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 SM Vakalisa Inc 1 Midrand not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Siyathemba Sokutu availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Attorneys Inc 1 East London not exceeding R 10mil

a panel per Field of Law

(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES”IF“I;I)\I:”{:ED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SLT]:]A\;[‘];JLS LOCALITY AMOUNT
(Including VAT)
Re-Advertisement of Provision Thapelo Rate based, subject to
of Legal Services for a contract Mrs. AZ Kharametsane ! availability of funds,
12| SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Attorneys ! Pretoria not exceeding R 10mil
a panel per Field of Law Inc (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Werksmans Attorneys availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Inc 0 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Bowes Loon and availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Connellan Inc 1 Gaeberha not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Nash Vandayar and availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 | )\ ccociates 0 George | |5t exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision . Rate based, subject to
) Bradley Conradie o eI
12 | SCM/2025/109/CORP of Legal Setvices for a contract | Mrs. AZ 27 June 2025 | Halton Cheadle 2 Cape Town | 2vailability of funds,
period ending 30 June 2028 on Njoko Attornevs not exceeding R 10mil
a panel per Field of Law Y (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Zintle Nkuhlu Inc 1 Midrand not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
12 | SCM/2025/109/CORP of Legal Services for a contract | Mrs. AZ 27 June 2025 ég?:;;iagggr 1 Durban availability of funds,
period ending 30 June 2028 on Njoko not exceeding R 10mil

a panel per Field of Law

Associates, Attorneys

(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES;(I)\I:”{"JED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO SI:[l::A\;[‘l;JLS LOCALITY AMOUNT
(Including VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Timothy and Timothy availability of funds,
12| SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Inc ! Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Harold Henning availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 | o\ endal 1 Cape Town | ot exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Mhlanga Inc 1 Durban not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Marais Muller availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Hendricks Inc 2 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
) De Swardt Myambo oo
12 | SCM/2025/109/CORP of Legal Setvices for a contract | Mrs. AZ 27 June 2025 | Hiahla 2 Pretoria | 2vailability of funds,
period ending 30 June 2028 on Njoko Attornevs not exceeding R 10mil
a panel per Field of Law Y (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . " . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Gildenhuys Malatji Inc 1 Pretoria not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Mvana and availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Associates Inc 1 Cape Town not exceeding R 10mil

a panel per Field of Law

(Incl. VAT)
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BITOU MUNICIPALITY
TENDERS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE ES”IF“I;I)\I;}"‘ED
# TENDER NUMBER DESCRIPTION MANAGER AWARD AWARDED TO S]:[]:]A\;[‘];JLS LOCALITY AMOUNT
(Including VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 Musetsho Law Inc 0 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 P Melapi Attorneys Inc 0 Cape Town not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ . . availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Nandi Bulabula Inc 1 Bitou not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract | Mrs. AZ Cliffe Dekker Hofmeyr availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on | Njoko 27 June 2025 | | 1 Cape Town | |t exceeding R 10mil
a panel per Field of Law (Incl. VAT)
of Logal Sences for @ contract | Mrs. AZ Mosdell Pama and alabity o funds,
12 | SCM/2025/109/CORP : ; Ny 27 June 2025 Cox Plettenberg 4 Bitou ) _
period ending 30 June 2028 on Njoko Bav Inc not exceeding R 10mil
a panel per Field of Law Y (Incl. VAT)
Re-Advertisement of Provision Rate based, subject to
of Legal Services for a contract Mrs. AZ Wesley Pretorius and availability of funds,
12 | SCM/2025/109/CORP period ending 30 June 2028 on Njoko 27 June 2025 Association Inc 1 East London not exceeding R 10mil
a panel per Field of Law (Incl. VAT)
The Supply, Maintenance,
Repair and Calibration of Digital .
Speed and Red-Light Violation TMT Services and aR\?atlﬁa%aiI?t?/do,fsfttr?gg ©
13 | SCM/2025/110/COMM Cameras and the Mr. S Ganga 13 June 2025 - 1 Bitou . -
o . Supplies (Pty) Ltd not exceeding R 10mil
Administration of the Back (Incl. VAT)
Office for a Period Ending 30 :
June 2028
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5.3. We also report in terms of all contracts awarded as follows:

53.1.
5.3.2.
53.3.

B-BBEE compliant enterprises,

B-BBEE Enterprises within the Bitou Municipality Area,
Enterprises within the Bitou Municipality Area.

5.4. The schedule compares the results with that of the previous procurement year as well as the

year-to-date, as follows:

. . 15 Quarter 2nd Quarter 3rd Quarter | 4™ Quarter
# Description 2024/25 2024/25 2024/25 2024/25
1. | Tenders Awarded 10 8 9 13
Contracts concluded resulting from
the tenders. (Individual suppliers or 17
2. . . . 11 50 64
service providers appointed because
of the tenders awarded)
3 | Estimated Value of Tenders Awarded R133 463 989,45 R59 517 782,15 R204 449 432,95 Rz‘[‘f]:rzzlssed
4. | Number of Appeals Received 0 1 2 3
5. | Number of Appeals in Progress 0 1 1 2
6. | Number of successful appeals 0 0 0 0
7 Number of Coptracts Awarded to B- . 15 49 50
BBEE Enterprises
2. Value of Contr.acts Awarded to B- R133 463 989,45 R28 434 027,93 R204 449 432,95 Rate based
BBEE Enterprises awards
0 -
9 % of antracts Awarded to B-BBEE 100% 88.24% 100% 81.40
Enterprises
Number of Contracts Awarded to
10. | Enterprises based in the Bitou 6 3 29 16
Municipality Area
Estimated Value of Contracts R42 356 639,82 R143 466 332,21 Rate based
11. | Awarded to Enterprises based in the R 67 829 189,46 ’ : zt‘;arzs:
Bitou Municipality Area
% of Contracts Awarded to
12. | Enterprises based in the Bitou 60% 17,65% 58,00% 19,66

Municipality Area vs All Contracts
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5.5. All tenders were opened in public, and the results of the opening were recorded in a Bid
Opening Register and placed on the Municipal Website as per Section 21A of the Municipal
Systems Act. A schedule attached as (Annexure A: Comparative Tender Schedule), details
the tenders opened and awarded versus the unsuccessful competitive bids as per additional
Council oversight request.

6. Tenders - Procurement Process Timeline

The performance of the SCM Unit is measured by the turn-around time on its procurement
processes. This can either be on a target of 30 days for a regular tender process, with a 14-day
advertisement period or 45 days for a tender advertised for a period of 30 days. A schedule is
attached as (Annexure B) indicating the timelines for a full procurement cycle underlying
each tender award, in terms of the following criteria:

o e . Average | Average | Average | Average
# Description Ofrgi?;::lent Sultens Calendar | Calendar | Calendar | Calendar
P Days Q1 | Days Q2 | Days Q3 | Days Q4
Average Calendar Days from Bid
Specification Committee (BSC) to Bid
L Adjudication Committee (BAC) - Full 130 137 136 131
Procurement Cycle
Average Calendar Days from Tender
2 Advertisement Date to BAC 14 126 129 125
Average Calendar Days from Tender
95 87 86
3 Closing Date to BAC 85
Average Calendar Days from Tender
88 82 4
4. Closing Date to BEC - Tender Evaluation 4 /
Tender with Fastest Procurement Process:
28 28 63
> Tender Closing Date to BAC 28
Tender with Longest Procurement Process:
168 175 133
6. Tender Closing Date to BAC 133 /
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7.  Formal Written Price Quotations between R 30 000 and R 300 000
7.1. The procurement of Formal Written Price Quotations has been streamlined by obviating the need for Bid Specification and Evaluation
Committees before a Director could make an award. This change was made to improve the turnaround time for procurement.
7.2. Twenty-seven (27) RFQ’s were awarded by the Directors in terms of their delegated authority for a total value as follows:
FORMAL WRITTEN PRICE QUOTATIONS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR
QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025
PROJECT DATE OF B-BBEE EST?i(;}iTLED
# FWPQ NUMBER DESCRIPTION MANAGER AWARD AWARDED TO STATUS | LOCALITY AMOUNT
LEVEL 3
(Including VAT)
Supply and Delivery of Office Parkerson Thomas XSQE;StifézsértgtI?rLite d
1 SCM/RFQ/2025/73/FIN Furniture and equipment for Mr. C Payle 02 April 2025 Technologies CC t/a 1 Cape Town
! ; ; to R 300 000.00 (Incl.
Various Directorates. Officetech
VAT)
. ) Various rates, total
Supply and Delivery of Office . . P
. . . MZ Tradings and . transactions are limited
1 SCM/RFQ/2025/73/FIN \F/urnlture gnd equipment for Mr. C Payle 02 April 2025 Services (Pty) Ltd 1 Bitou to R 300 000.00 (Incl.
arious Directorates.
VAT)
Supply and Delivery of Office Noyo Project :ﬁ:::gg;i?rﬁsértgtl?rlnite d
1 | SCM/RFQ/2025/73/FIN Furniture and equipment for Mr. C Payle 02 April 2025 Development (Pty) 1 Bitou
! - to R 300 000.00 (Incl.
Various Directorates. Ltd
VAT)
Various rates, total
Provision of Indigent & Pauper . Avbob Funeral transactions are limited
2 | SCM/RFQ/2025/80/COMM Burial Services Mr. A Bongoza 02 April 2025 services Limited 0 Knysna to R 300 000.00 (Incl.
VAT)
Re-Advertisement of
Maintenance Works for Corporate
Directorate Kitchen, Legal . MZ Tradings and .
3 | SCM/RFQ/2025/81/EDP Manager's Office, Legal Mr. RR Pedro 02 April 2025 Services (Pty) Ltd 1 Bitou R 196 000,00
Commune Office and Manager
Administration.
Repairs and maintenance of Fire .
4 | SCM/RFQ/2025/83/COMM | Station, Marine Way, Plettenberg g’"- A | 02 April 2025 BF‘,Jme g’“”e"ts 0 George R 113 500,00
Bay. wanepoe (Pty) Lt
Repairs and maintenance Noyo Project
5 | SCM/RFQ/2025/84/COMM required at municipal rental house | Mr. A Bongoza 02 April 2025 Development (Pty) 1 Bitou R 136 530,97
“No.1 Rainbow Place” Ltd
Provision and Installation of
6 | SCM/RFQ/2025/90/EDP Material for Additional Office Mr. R Pedro 08 May 2025 | Shaun Bevin Lucas 1 Bitou R 289900,00

Space for Building Control & LED
Offices, Melville’s Corner.

t/a Shauna's Glass
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FORMAL WRITTEN PRICE QUOTATIONS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR
QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025

B-BBEE TOTAL
PROJECT DATE OF ESTIMATED
# FWPQ NUMBER DESCRIPTION MANAGER AWARD AWARDED TO STATUS | LOCALITY AMOUNT
LEVEL q
(Including VAT)
Various rates, total
Re-Advertisement of Inoculations Mr. W Martin- transactions are limited
7 | SCM/IRFQ/2025/91/CORP of Employees in High-Risk Areas | Davidson 06 May 2025 Dr JR Beneke 0 George to R 300 000.00 (Incl.
VAT)
Provision of Transport for
Municipal Personnel attending
8 | SCM/RFQ/2025/92/CORP 2025 Graduation at the University | Mr. AP Sebezo 08 April 2025 | ME Nocezo 1 Bitou R 39 000,00
of the Western Cape In Cape
Town.
Various rates, total
Re-Advertisement of Supply and M Bond combined transactions
9 | SCM/RFQ/2025/94/COMM delivery of Std Reflective Vinyl Mr. M De Waal 13 May 2025 Engineering (Pty) 1 Cape Town for both awards are
Sheet Ltd limited to R 300 000.00
(Incl. VAT)
Re-Advertisement of Supply and
delivery of diamond honeycomb
tsyfspll'\;eglre]gtlve Vinyl Sheet, Vari(l))gs rdattes’ totat[
) . . . combined transactions
9 | SCM/RFQ/2025/94/COMM fe""e'y of diamond honeycomb | v\ 1 pg Waal | 13 May 2025 | 2l Capital (Pty) 1 Cape Town | for both awards are
ype Reflective Vinyl Rolls Ltd limited to R 300 000.00
Various Diameter and Supply, imited 10 ’
. ; - (Incl. VAT)
and delivery of std engineering
grade type Reflective Vinyl Rolls
Various Diameter
Various rates, total
Re-Advertisement of Supply & Mr. A Vanguard Fire and combined transactions
10 | SCM/RFQ/2025/95/COMM Delivery of HAZMAT Related SV\;ane oel 13 May 2025 Safety Inland (Pty) 1 Durban for all awards are limited
Items & Equipment P Ltd to R 300 000.00 (Incl.
VAT)
Various rates, total
Re-Advertisement of Supply & Mr. A M Bond Engineerin combined transactions
10 | SCM/RFQ/2025/95/COMM Delivery of HAZMAT Related SV\;ane oel 13 May 2025 (Pty) Ltd 9 9 1 Cape Town for all awards are limited
ltems & Equipment P Y to R 300 000.00 (Incl.
VAT)
Various rates, total
Re-Advertisement of Supply & Mr. A MZ Tradinas and combined transactions
10 | SCM/RFQ/2025/95/COMM Delivery of HAZMAT Related SWane oel 13 May 2025 Services (gt ) Ltd 1 Bitou for all awards are limited
ltems & Equipment P Y to R 300 000.00 (Incl.
VAT)
Supply & Delivery of Protective Platinum Suppliers Various rates, total
11 | SCM/RFQ/2025/96/ENG Clothing for Roads and Ms. J Africa 07 May 2025 PP 1 George combined transactions

Stormwater Section

(Pty) Ltd

for all awards are limited
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FORMAL WRITTEN PRICE QUOTATIONS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR
QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025

B-BBEE TOTAL
PROJECT DATE OF - ESTIMATED
# FWPQ NUMBER DESCRIPTION AWARDED TO STATUS | LOCALITY
Q MANAGER AWARD AMOUNT
LEVEL 3
(Including VAT)
to R 300 000.00 (Incl.
VAT)
Elcarbo Industrial Various rates, total
Supply & Delivery of Protective Supplies (Cape) combined transactions
11 | SCM/RFQ/2025/96/ENG Clothing for Roads and Ms. J Africa 07 May 2025 PP p 1 George for all awards are limited
; (Pty) Ltd t/a Elcarbo
Stormwater Section . : to R 300 000.00 (Incl.
Industrial Supplies
VAT)
Various rates, total
Supply & Delivery of Protective Ndlovu and Co combined transactions
11 | SCM/RFQ/2025/96/ENG Clothing for Roads and Ms. J Africa 07 May 2025 Investments (Pty) 0 Cape Town for all awards are limited
Stormwater Section Ltd to R 300 000.00 (Incl.
VAT)
Upgrading of Kurland Sport field Shaun Bevin Lucas .
12 | SCM/RFQ/2025/98/COMM Club House Mr. M James 15 May 2025 t/a Shauna's Glass 1 Bitou R 141 900,00
Upgrading of Kurland Community Shaun Bevin Lucas .
13 | SCM/RFQ/2025/99/COMM Rall Mr. M James 15 May 2025 t/a Shauna's Glass 1 Bitou R 268 060,00
Various rates, total
Supply & Delivery of Protective Blackbird Tradin combined transactions
14 | SCM/RFQ/2025/100/COMM | Clothing for Bitou Municipality Ms. X Ntsabo 13 May 2025 480 CC 9 1 Cape Town for all awards are limited
Integrated Waste Management to R 300 000.00 (Incl.
VAT)
Various rates, total
Supply & Delivery of Protective Elcarbo Industrial combined transactions
14 | SCM/RFQ/2025/100/COMM | Clothing for Bitou Municipality Ms. X Ntsabo 13 May 2025 supplies Cape (Pty) 1 George for all awards are limited
Integrated Waste Management Ltd to R 300 000.00 (Incl.
VAT)
Re-Advertisement of Supply & FLO Specialized Jarious rates, total
15 | SCM/RFQ/2025/101/ENG Delivery of Tools Electrical and Ms. Z Mgudiwa 07 May 2025 Product Solutions 1 Cape Town to R 300 000.00 (Incl
Energy CcC : )
VAT)
16 | SCMRFQI2025/102/COMM | Siton Meicipoliy Rogisierad Oar | Ms. N M 13 May 2025 | Hiatinum Suppliers 1 George vansacions e e
paty med ' y (Pty) Ltd g to R 300 000.00 (Incl.
Guards
VAT)
17 | SCMIRFQ/2025108/COMM | Protoctive Clothing for Trafie | Ms. N Mt 30 April 2025 | Flatinum Suppliers 1 George vansacions ae e
o 9 : P (Pty) Ltd 9 to R 300 000.00 (Incl.
ervices. VAT)
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FORMAL WRITTEN PRICE QUOTATIONS AWARDED DURING THE 2024/25 FINANCIAL YEAR FOR
QUARTER 4 - PERIOD 01 APRIL TO 30 JUNE 2025

B-BBEE TOTAL
PROJECT DATE OF ESTIMATED
# FWPQ NUMBER DESCRIPTION MANAGER AWARD AWARDED TO STATUS | LOCALITY AMOUNT
LEVEL 3
(Including VAT)
Repairs and maintenance of
Kranshoek Sport field and
Supply, delivery of 4 sets of Noyo Project
18 | SCM/RFQ/2025/105/COMM | Professional Standard Approved Mr. M Siko 26 May 2025 Development (Pty) 1 Bitou R 70902,05
Netball posts, hoop and netting Ltd
for New Horizon and
Kwanokuthula netball fields
19 | SCM/RFQ/2025/106/COMM ,\G/I;elﬁt”er\]/::gé’ 'L'I'Err:r';’ Paving Mr.V Moodley | 28 May 2025 | Odila (Pty) Ltd 0 George R 86 000,00
Supply & Delivery of Protective Various rates, total
Clothing for Facilities and Mr. J Prins / Mr. Platinum Suppliers transactions are limited
20 | SCM/RFQ/2025/108/COMM Management Service and Beach M Namntu 03 June 2025 (Pty) Ltd L George to R 300 000.00 (Incl.
Control Team VAT)
Defvery of Proecive sloting Uhambo Safety wansactons are imited
21 | SCM/RFQ/2025/109/ENG . Mrs. A Moodien 03 June 2025 | Wear and 1 Cape Town
and Work Wear Electrical & Equipment (Pty) Ltd to R 300 000.00 (Incl.
Energy. quip Y VAT)
Provision of Catering Service for ,
22 | scMiRFQ2025/111/Mm | the Long Service Ceremony 29 1 1 o jyyani 27 May 2025 ?pz?them: ° 1 Bit R 35391,00
May 2025 at Piesang Community r- iwanl ay | rading an ftou ’
Hall nvestments CC
Supply & Delivery of High-Quality Mr A Noyo Project
23 | SCM/RFQ/2025/112/COMM | Washing Machine & Tumble S ) 03 June 2025 | Development (Pty) 1 Bitou R 61 398,00
D wanepoel Ltd
ryer
Provision of Sound System,
Stage and Artist, dancers.
Management for the Youth Day . . Irock Tradings (Pty) .
24 | SCM/RFQ/2025/113/MM Expo to be held on the 15th of Mr. S Liwani 03 June 2025 Ltd t/a Irock Event's 1 Bitou R 292 500,00
June 2025 at the Kwanokuthula
Sport Field.
Provision Of Catering Service for
25 | SCMIRFQU2025/114mm | 1he Youth Day Expo fo Be Held |y, | jyani 03 June 2025 | orekynah Projects 1 Bitou R 157 500,00
Kwanokuthula Sport Field.
Re-Advertlsemeqt of Supply and Various rates, total
Delivery of Material for the Plett Buildin transactions are limited
26 | SCM/RFQ/2025/115/EDP Repairs and Maintenance of Mr. F Maki 13 June 2025 s - 9 0 Bitou
Informal Settlements Communal upplies CC to R 300 000.00 (Incl.
X L VAT)
Ablution Facilities
Repairs & Maintenance at house Noyo Projects
27 | SCM/RFQ/2025/118/COMM Mr. M Siko 30 June 2025 | Development (Pty) 1 Bitou R 104 651,40

no. 10 Flying Cloud

Ltd
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The average time of processing the twenty (27) Formal Written Price Quotations in Q4 was
twenty-three (23) days. As per the SCM Unit’s standard of measurement, the average time to
processing a single Formal Written Price Quotations should be at least ten (10) days after the

closure of the bid.

e Allow to Bitou’s local SMME:s to remedy their municipal rates and taxes accounts with
the Revenue Section; as well.

e Tax matters with SARS, in addition.

e Construction Industry Development Board (cidb) status renewals.

e This was allowed to the benefit to the SMMEs in enhancing their participation in the
municipality’s procurement opportunities. Furthermore, there were instances where
procurement related communiques were sent out to either the Project Managers or
bidders to confirm technical matters. The response to such communiques were not
addressed promptly by the recipients, resulting to unwarranted delays.

Average Average Average Average

4 Description of Measurement Calendar Calendar Calendar Calendar

Criteria Days- Days- Days- Days-
2024/25- Q1 | 2024/25- Q2 | 2024/25- Q3 | 2024/25- Q4

Average Calendar Days from

! Advertisement Date to Award 26 27 4 31
Average Calendar Days from 18 36 23

2 Closing Date to Award 17

Deviations from the SCM Policy

Section 36(1) of Council’s Supply Chain Management Policy allows the Accounting Officer
to dispense with the official procurement processes under certain circumstances. During the
4th Quarter of the 2024/25 procurement year, four (4) deviations were considered and
approved, to the total value of R336,495.30, as follows:

4DEVIATIONS APPROVED DURING 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO

30 JUNE 2025

DATE
APPROVED

PROJECT
MANAGER

REASON
FOR
DEVIATION

MOTIVATION FOR
DEVIATION

SUPPLIER/SERV
ICE PROVIDER

AMOUNT

1 16 April 2025 P Sebezo

Exceptional
Case

The Bitou Municipality went out on
Tender for a service provider to
provide Advance Diploma in Public
Administration training and the
award was to UWC. Thirty-eight
(38) officials completed the
Advance Diploma in Public
Administration training (12months)
and are invited to the official
Graduation Ceremony to be held at
the UWC Campus in Cape Town.
The invitation to attend in person is
already confirmed with UWC and
students have been allocated
tickets to attend. Transport has
already been confirmed, and it is of
utmost importance to provide

Hotel Verde Cape
Town Airport

R94 200,00
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4DEVIATIONS APPROVED DURING 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO

30 JUNE 2025

DATE
APPROVED

PROJECT
MANAGER

REASON
FOR
DEVIATION

MOTIVATION FOR
DEVIATION

SUPPLIER/SERV
ICE PROVIDER

AMOUNT

accommodation from 16 & 17 April
2025 for the affected officials.

2 | 25 April 2025

N Naki

Emergency
Case

On 23 April 2025 the Electrical
Division received a call that
Ladywood and New Horizon areas
had power interruptions. An
electrician was dispatched onsite,
upon arrival he saw a group of
people from a certain company that
is based in Knysna cutting trees,
upon inspection, he noticed that
one of the trees fell on the medium
voltage line which destroyed the
three (3) pole structures. The line
was on the ground and the power
trip from the nearby power station
The chainsaw operator of the
company called their manager who
came onsite two hours after the
incident, we then informed him that
he is responsible for all the costs
associated with those repairs We
further advised that they contact
SNR Electrical as they were a
reputable contractor locally to
perform such repairs The company
manager approached SNR and
there after mentioned he could not
afford their quote The Engineering
Director was informed of the matter
at hand, and he raised his concerns
with the ACFO and was advised to
require SNR to commence with the
works and a deviation process be
followed.

SNR Electrical CC

R82 375,14

3 | 12 June 2025

| Pretorious

Exceptional
Case

In terms of a RFQ approved in
terms of the Panel of consultants
for accounting support during June
2024 for Accounting support for the
Housing Grant. The successful
tender was the Mubesko, Tsolo,
Moore Consortium. During the
investigation it was discovered
during the reconciliation process
that certain of the supporting
documentation was not clear
enough and needed to be
unbundled and that the service
provider had to contact the
consulting engineers directly. This
could not have been formed part of
the initial scope that Bitou compiled
as the amount of work escalated or
increased as the service provider
was performing the reconciliation
process. It could not be perceived
of the amount of work laying ahead,
as a result, it caused the initial
hours to be extended. It was
extensively discussed between the
municipality and Department of
Human Settlement of the
importance of the Housing Grant
Recon and the extent of the actual
amount was at stake. This was also
communicated to the Auditor-

Mubesko Afrika

R142 002,00
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4DEVIATIONS APPROVED DURING 2024/25 FINANCIAL YEAR FOR QUARTER 4 - PERIOD 01 APRIL TO

30 JUNE 2025

DATE

APPROVED

REASON

PROJECT FOR

MANAGER

DEVIATION

MOTIVATION FOR
DEVIATION

SUPPLIER/SERV
ICE PROVIDER

AMOUNT

General, who also cited the
importance of conducting and
finalizing the account recon on
hand. The service provider started
the investigation and showed
throughout that with their past
experience that they had the
capability to do the work and
excellent work was done thus far.
They did almost 80% of the work
required and it would only make
sense that the same service
provider continues to complete the
assignment.

4 | 12 June 2025

Emergency

N Naki Case

On May 27, 20205, the Electrical
Section received a call reporting
that Plett Manor and
Kerboomstrand were without
electricity; upon arrival, it was
discovered that there had been an
explosion on the wire termination
within the metering RMU They next
approached the stores to issue
indoor cable termination; however,
the stores did not have any stock.
After speaking with the former
Acting CFO, Mr. Marinus Meiring
arranged for terminations from MDL
Engineering, which were then
delivered and installed There is a
panel of contractors in place
(SCM/2025/27/ENG), and MDL was
called as part of the panel as the
matter was an emergency.

MDL Engineering

R17 918,16

TOTAL

R336 495,30

8.1. Deviations were approved in the following categories provided for in terms of Section 36(1)
of the SCM Policy versus total deviations processed for the Q1, Q2, Q3 & Q4:

Section of Value (R) of Value (R) of | Value (R) of | Value (R) of
SCM Categories Deviations Deviations Deviations Deviations
Policy Approved Approved Approved Approved

Q1: 2024/25 0Q2:2024/25 Q3:2024/25 | Q4:2024/25
In an emergency which is
considered an unforeseeable and
sudden event with materially
36(1)(a)(i) | harmful or potentially materially R 0.00 R24 840,00 R 0.00 R100 293,30
harmful consequences for the
municipality which requires urgent
action to address
Where it can be demonstrated that
... | goods or services are produced or

36(1)(a)(ii) available from a single provider R 0.00 R 0.00 R 0.00 R 0.00

only
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Section of Value (R) of Value (R) of | Value (R) of | Value (R) of
SCM Categories Deviations Deviations Deviations Deviations
Policy Approved Approved Approved Approved

Q1: 2024/25 Q2:2024/25 | Q3:2024/25 | Q4:2024/25
Exceptional case and it is
36(1)(a)(v) | impractical or impossible to follow R41 075,13 R2 811 243,97 R7 850,00 | R236 202,00
the official procurement processes
Total R41 075.13 R2 836 083.97 | R7850.00 | R336495.30

8.2. That Council to note the cost to date for the deviation awarded to Regan Brown Inc., which
amounts to R41,075.13. “The Municipality has decided to oppose the application and is now
required to file a notice of opposition within 15 days from the date the application was served
on the Municipality. The application was served on 1 August 2024, and the notice of
opposition must therefore be filed on or before 23 August 2024. The services of a legal
practitioner are required, and the estimated cost is more than R300,000.00. Given the urgency
and cost involved, it is impractical to follow the standard Supply Chain Management (SCM)
processes for the appointment. This constitutes an exceptional case and a justifiable deviation
from the normal SCM procedures.”

8.3. The applications for deviations are continuously monitored to reduce the incidents and
competitive bidding processes are instituted immediately upon identification of recurring
deviations, wherever possible.

8.4. Supply Chain Management Bid Committees

8.3.1

Bid Specification Committee

The Bid Specification Committee (BSC) had scheduled twelve (12) meetings for the 3™
Quarter of the 2024/25 procurement year. The Bid Specification Committee makes use of the
Demand Management Plan as a strategic procurement tool.

Total
. o 2024/25 | 2024/25 | 2024/25 | 2024/25
# | Description of Criteria 01 Q2 Q3 Q4 2024/25
1 Bid Specification Committee Meetings 12 11 12 12 47
scheduled and convened

83.2

Bid Evaluation Committees

For the 3rd Quarter, the Bid Evaluation Committee (BEC) has scheduled eight (8) meetings.

Total
2024/25 | 2024/25 | 2024/25 | 2024/25
ipti iteri 2024/25
# | Description of Criteria o1 Q2 Q3 Q4
Bid Evaluation Committee Meetings
! scheduled and convened 08 07 08 12 3
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8.3.3 Bid Adjudication Committees.

For the 3™ Quarter, the Bid Adjudication Committee (BAC) had scheduled six (6) meetings.

Total
. .. 2024/25 | 2024/25 | 2024/25 | 2024/25
# | Description of Criteria 2024/25
Q1 Q2 Q3 Q4
Bid Adjudication Committee Meetings
1 ) 8 08 03 08 25
scheduled and convened
8.4 Irregular, Fruitless and Wasteful Expenditure.
8.4.1 Potential Irregular Expenditure per Irregular Expenditure Register 2024/25
SCM Date Description SCM Policy Directorate Responsible Sgs:)l}s: / Amount (VAT
IE # Incurred of Incident Transgression ! Official ‘il Incl.)
Provider
. Section 19- Competitive .
1| 29/08/2024 | Purehasing | Ly dino processes not | SOPOrate Andile Laduma Sports | R 29 900,00
of PPE Services Namntu
followed
Section 19- . .
2 | 01/07/2024 | Rodent Competitive bidding | Community | Jeremy Bidvest R 177330
Treatment services Basson Steiner
processes not followed
Section 19- Competitive . .
3| 01/08/2024 | Rodent bidding processes not | Community | Jeremy Bidvest R 1773,30
Treatment services Basson Steiner
followed
Section 19- Competitive . .
4 | 01/09/2024 | Rodent bidding processes not | Community | Jeremy Bidvest R 1773,30
Treatment services Basson Steiner
followed
Section 19- Competitive . .
5| 01/10/2024 | Rodent bidding processes not | Community | Jeremy Bidvest R 177330
Treatment services Basson Steiner
followed
R 36 993.20

The identified potential Irregular Expenditure will be reported to MPAC for further investigation.

FINANCIAL IMPLICATION

Financial implications are inherent in this financial report.

EXECUTIVE SUMMARY

Section 6(3) of the Bitou Supply Chain Management Policy (SCM Policy) requires that the
Accounting Officer submit a quarterly report on the implementation of the Policy to the Executive

Mayor.

This report contains performance information on Tenders and Formal Written Quotations Awarded,
as well as Deviations from the SCM Policy, considered and approved by the delegated officials, for

the 4" Quarter, 01 April to 30 June 2025, of the 2024/25 procurement year.
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RELEVANT LEGISLATION

Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003)

Local Government: Municipal Finance Management Act 2003, (Act 56 of 2003): Municipal Supply
Chain Management Regulations

Bitou Municipality Supply Chain Management & Preferential Procurement Policies

RECOMMENDED BY THE MUNICIPAL MANAGER

That Council notes the Supply Chain Management Implementation Report for the 4th Quarter, 01
April to 30 June 2025, of the 2024/25 procurement year in terms of Section 6(3) of the SCM Policy.

RECOMMENDED BY THE FINANCE AND CORPORATE SERVEICES PORTFOLIO
COMMITTEE

1. That Council notes the Supply Chain Management Implementation Report for the 4th Quarter,
01 April to 30 June 2025, of the 2024/25 procurement year in terms of Section 6(3) of the SCM
Policy.



