
MINUTES OF THE MAYORAL COMMITTEE MEETING OF BITOU LOCAL 
MUNICIPALITY HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL 
STREET, PLETTENBERG BAY ON TUESDAY, 30 SEPTEMBER 2025 AT 09H07

1. OPENING

The Executive Mayor, Councillor J N Kamkam, welcomed everyone at 09h07 and requested 
Councillor A R Olivier to open the meeting with a prayer.

2. ATTENDANCE

As per the attached attendance register.

3. APPLICATION FOR LEAVE OF ABSENCE

Applications for leave of absence were received from Councillor W.J. Nel, the Director: Corporate 
Services, Mr. L. Loliwe, and the Acting Director: Community Services, Mr. A. Sakati. 

er * »
FOR INFORMATION

4. DECLARATION OF INTEREST

None received. <

5. Minutes of the Mayoral Committee Meeting: 19 August 2025

That the minutes of the Mayoral Committee Meeting of 19 August 2025, be and arc hereby 
CONFIRMED AND SIGNED ...... ..... rrc-

Proposed: Councillor A R Olivier
Seconded: Councillor J N Kamkam

6. COMMUNICATIONS BY THE EXECUTIVE MAYOR

None

7. PRESENTATIONS

The Chief Executive Officer, Ms. Sarah Waries, from the Plett Shark Spotters Non-Profit 
Organisation, delivered a presentation on the organisation’s mid-year report.

FOR INFORMATION
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8. ITEMS FOR INFORMATION WHICH HAVE BEEN DEALT WITH BY THE 
PORTFOLIO COMMITTEES IN TERMS OF DELEGATED AUTHORITY

That the Items for information as dealt with by the respective Portfolio Committees dated 14 
August 2025, 15 August 2025 and 21 August 2025 in terms of delegated authority be NOTED.

Proposed: Councillor A R Olivier
Seconded: Councillor N Kolwapi

FOR INFORMATION

9. NOTING OF OUTSTANDING / PARTIALLY EMPLEMENTED MAYCO 
RESOLUTIONS

None k

10. CONSIDERATION OF REPORTS (OPEN)

Section 1: Office of the Municipal Manager

Recommendation C/l/344/09/25

REVISED TERMS OF REFERENCE FOR THE MUNICIPAL PUBLIC ACCOUNTS 
COMMITTEE

Portfolio Comm: Strategic
File Ref: 3/272/2/4/

Demarcation: All Wards
Delegation: Council

RECOMMENDED BY THE EXECUTIVE MAYOR 
------------------------------------------------------------------ 1 ■■ wr........................................y.------------------------------------

That the revised Terms of Reference for the Municipal Public Accounts Committee be approved.

Proposed:
Seconded:

uncillor N Kohvapi 
Cou " r A R Olivier

Section 2: Finance

Resolution M/2/306/09/25

REVENUE MANAGEMENT REPORT - AUGUST 2025

Portfolio Comm.: Finance & Corporate Services Demarcation: All Wards
File Ref: 9/1/3/4 Delegation: MayCo

Resolved

1. That the Revenue management report for the month of August 2025 be noted.

2
(Approved: 23 October 2025)
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2. That it be noted that the amount of R 110 208 has been written off as bad debt in the 50% settlement 
discount program and an amount of R 177 563 collected in the month of August 2025 as per the 
Council approved Writing off of Irrecoverable Debt Policy.

3. That it be noted that the Municipality achieved a collection rate of 88% average as at 31 August 
2025.

4. That it be noted that the total number of approved indigents are 5 120 at 31 August 2025.

5. That it be noted that the total outstanding debtors balance is R 405 643 654 at 31 August 2025.

Proposed: Councillor A R Olivier
Seconded: Councillor N Kolwapi ,

FOR EXECUTION: Manager Revenue Services ..' '
cc. Director Financial Services

Recommendation C/2/307/09/25

REQUEST FOR ARREAR DEBT WRITE OFF AS PER CUSTOMER REQUESTS - 
UNITING PRESBYTERIAN CHURCH AND FULL TWELVE APOSTLE CHURCH

Portfolio Comm:
File Ref:

Finance & Corporate Services 
9/1/3/4 %

Demarcation: All wards
Delegation: Council

Recommended by the Executiv<

1. That the total amount of R163 142.45 be approved to be written off as per the Uniting Presbyterian 
Church in Southern Africa request for erven 7737 Kwanokuthula.

2. The total amount of R 131 617.59 be approved to be written off as per the Uniting Presbyterian 
Church in Southern Africa request for erven 4504 Kwanokuthula.

■ A
3. The total amount of R 197 708.19 be approved to be written off as per the Full Twelve Apostle

Church request for erven 6083 Kwanokuthula.

4. That all write-offs be subject to the current account being paid on monthly basis going forward 
and that prepaid metering devices be implemented at all the said properties.

Proposed: Councillor N Kolwapi
Seconded: Councillor A R Olivier

For execution refer to Council resolution

3
(Approved: 23 October 2025)
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Recommendation C/2/308/09/25

REQUEST FOR ARREAR DEBT WRITE OFF AS PER CUSTOMER REQUESTS: 
GRIEKWA NASIONALE KONFERENSIE ONTWIKKELINGS TRUST

Portfolio Comm:
File Ref:

Finance and Corporate Services 
9/1/3/4

Demarcation: All Wards 
Delegation: Council

Recommended by the Executive Mayor

1. That the total amount of R 904 328.52 for erven 151,236 and 228 in Kranshoek, be approved to 
be written off as per the Griekwa National Konferensie Ontwikkelings Trust request.

2. That the debt be written off conditional to current account being paid monthly and that smart 
metering equipment be installed at the said properties.

Proposed:
Seconded:

For execution refer to Council resolution

Recommendation C/2/309/09/25

Councillor A R Olivier
Councillor N P Kolwapi

TERMS OF REFERENCE FOR THE REVENUE MANAGEMENT TASK TEAM ON 
DEBT MANAGEMENT

Portfolio Comm:
File Ref:

Finance & Corporate Services 
9/1/3/4

Demarcation: All Wards
Delegation: Council

Recommended by the Executive Mayor

1. That Council takes note of the developed Terms of Reference.

2. That Council approves the Terms of Reference.

Proposed:
Seconded:

Councillor A R Olivier
Councillor N P Kolwapi

For execution refer to Council resolution

4

(Approved: 23 October 2025)
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Recommendation C/2/310/09/25

UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURES FOR 
REDUCTION STRATEGY OR PLAN

Portfolio Comm:
File Ref:

Finance and Corporate Services 
5/10/2

Demarcation: All Wards
Delegation: Council

Recommended by the Executive Mayor

That the Unauthorised, Irregular, Fruitless and Wasteful Expenditures (UIFW&E) expenditure plan 
be noted and approved and further monitored quarterly by Council to ensure its implementation.

Proposed:
Seconded:

For execution refer to Council resolution

Resolution M/2/311/09/25

Councillor A R Olivier
Councillor N P Kolwapi

SECTION 71 REPORT FOR THE MONTH OF AUGUST 2025

Resolved

Portfolio Comm:
File Ref:

Demarcation: All Wards
Delegation: MayCo

That the Mayoral Committee take note of Section 71 report for the month ended 31 August 2025.

Proposed: Councillor A R Olivier
Seconded: Councillor N P Kolwapi

JF IF
FOR INFORMATIO 
cc.

Manager Budget and Financial Reporting

Section 3: Corporate Services

No items for Consideration

(Approved: 23 October 2025)
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Section 4: Community Services

Recommendation C/4/301/09/25

REPORT FOR THE PLETT SHARK SPOTTING PROGRAMME

Portfolio Comm: Engineering & Community Services Demarcation: All Wards
File Ref: 17/11/13/5 Delegation: Council

Recommended by the Executive Mayor

That the Plett Shark Spotters eo-fund programme for the period 2023-2026, be noted.

Proposed: Councillor A R Olivier
Seconded: Councillor N P Kolwapi

For execution refer to Council resolution

Section 5: Engineering Services

Recommendation C/5/240/09/25

FEASIBILITY REPORT AND WAY FORWARD FOR RENEWABLE ENERGY IN 
BITOU

Portfolio Comm: Engineering & Community Services Demarcation: All Wards
File Ref: 9/1/3/5/3 Delegation: Council

JrRecommended by the Executive Mayor II I net I ■.■..■.■■■I III .. I..

1. That the Council take note of the possibilities in requiring a Renewable Energy Plant for Bitou 
Municipality.

i
2. That the report be submitted quarterly with timeframes on the way forward for renewable energy 

in Bitou.

3. That a task team be established to monitor the progress of the project.

Proposed: Councillor A R Olivier
Seconded: Councillor N P Kolwapi

For execution refer to Council resolution

6

(Approved: 23 October 2025)
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Recommendation C/5/241/09/25

CAPITAL PROJECTS IMPLEMENTATION PLAN (CPIP): REPORT FOR PERIOD 
ENDING AUGUST 2025

Portfolio Comm: Engineering & Community Services Demarcation: All Wards
5/7/1/12File Ref: Delegation: Council

Recommended by the Executive Mayor

1. That Council takes cognisance of the Capital Projects Implementation Plan (CPIP) for the period 
ending August 2025.

2. That project managers diligently report each month on EPWP capital projects to the EPWP Sub­
division and ensure that such reports are aligned with EPWP reporting standards.

Proposed: 
Seconded

Councillor A R Olivier
Councillor N P Kolwapi

For execution refer to Council resolution

Recommendation C/5/242/09/25

DROUGHT INTERVENTION IMPLEMETAION PLAN

Portfolio Comm
File Ref:

Demarcation: All Ward 
Delegation: Council

Recommended by the Executive Mayor

i Mlbi1. That Bitou be declared a scarce water area, and that the necessary signage be erected to inform 
the public accordingly.

w,. ...
2. That Council establish a Drought Steering Committee comprising representatives from the 

respective directorates as well as the Portfolio Chairperson.

3. That the Drought Steering Committee meet on a regular basis to monitor and coordinate drought- 
related interventions.

4. That the status quo report on the desalination plant be noted.

Proposed: Councillor A R Olivier
Seconded: Councillor N P Kolwapi

For execution refer to Council resolution

(Approved: 23 October 2025)
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Section 6: Economic Development and Planning

Recommendation C/6/220/09/25

BITOU MUNICIPAL DRAFT INTEGRATED HUMAN SETTLEMENTS PLAN

Portfolio Comm; Strategic Services and Office of the MM Demarcation: All Wards
File Ref: 9/1/6 Delegation: Council

Recommended by the Executive Mayor

1. That the Council take cognizance of the draft Integrated Human Settlements Plan

2. That the Council approve that the document be subjected to public participation processes prior to 
its approval by Council

Proposed: Councillor A R Olivier
Seconded: Councillor N P Kolwapi

For execution refer to Council resolution

11. IN-COMMITTEE MATTERS

1 LI Confirmation of In-Committee Minutes.

None

1 1.2 In-Committee Items

No items for consideration

12. RECORDING OF COUNCILLORS PRESENT

The Mayoral Committee members recorded their presence in the following order.

Councillor J N Kamkam, Councillor N P Kolwapi and Councillor A R Olivier

13. CLOSURE

The Executive Mayor closed the Open meeting at 14h00

CONFIRMED AND SIGNED

SIGNATURE:

DATE:

________________________
The Executive Mayor: Councillor J N Kamkam

23 October 2025
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(Approved: 23 October 2025)
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MAYORAL COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
OFFICES, SEWELL STREET, PLETTENBERG BAY ON TUESDAY, 30 SEPTEMBER 2025 AT 
09H00

NAME SIGNATURE

COUNCILLOR J N KAMKAM (EXECUTIVE MAYOR)

COUNCILLOR N P KOLWAPI (DEPUTY EXECUTIVE
MAYOR) J /I
COUNCILLOR W J NEL

COUNCILLOR A R OLIVIER

NON - MEMBERS SIGNATURE

COUNCILLOR M P BUSAKWE(SPEAKER)

COUNCILLOR K DE BRUIN

COUNCILLOR S E GCABAYI

COUNCILLOR S A MANGXABA

COUNCILLOR T MHLANA

COUNCILLOR N T SETI

COUNCILLOR D J SWART

COUNCILLOR C N-J TERBLANCHE

COUNCILLOR R WILLEMSE



ATTENDANCE REGISTER

BITOU LOCAL MUNICIPALITY

MAYORAL COMMITTEE MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
OFFICES, SEWELL STREET, PLETTENBERG BAY ON TUESDAY; 30 SEPTEMBER 2025 
AT 09H00

OFFICIALS

DESIGNATION NAME SIGNATURE^
Acting Municipal Manager & Director 
Engineering Services Mr V Felton 1 2?

DIRECTORS

Director: Corporate Services Mr L Loliwe

Director: Financial Services Mr C Mapeyi
Acting Director: Planning and Development& 
Manager Town Planning Mr C Schliemann

Acting Director: Community Services Mr A Sakati

MANAGERS ( X '

Manager Administration Ms T WildemaiT-----

Principal Committee Officer Ms J Jansen

Committee Clerk Ms T Mpembe

Acting Senior Manager Governance and 
Compliance Mr A Paulse

Manager: Speaker’s Office A Mbombo
—_______

Manager Communication & Customer Relations Mr A Namntu >

Manager: Executive Mayor Mr S Liwani

Manager: Deputy Mayor Office Mr S Nkomo

Chief Audit Officer Mr C Koeberg /

Chief Risk Officer Mrs C Van Staden
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DESIGNATION NAME SIGNATURE

Intern Ms E Bosman

IMavuU/U ! , A-

1^? U
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Thank you for attending.
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