Bitou
° N

S

Bitou Local Municipality
Bitou Plaaslike Munisipaliteit
Umasipala WeBitou

Agenda

SPECIAL MUNICIPAL
COUNCIL MEETING

Venue: Council Chambers, Municipal Offices,
Sewell Street, Plettenberg Bay

DATE: 12 NOVEMBER 2025

Time: 15h00






6.

Bitou Local Municipality

Bn‘bu
T Special Council Agenda:
12 November 2025
Time: 15h00
Order of Business
OPENING
ATTENDANCE

The attendance registers of members of the Municipal Council, Officials will be circulated for
signature.

APPLICATION FOR LEAVE OF ABSENCE

Application for leave of absence, if necessary, will be considered.

DECLARATION OF INTERESTS

Disclosure of interest by Councillors

CONFIRMATION OF MINUTES FOR PREVIOUS MEETINGS(OPEN)

None

STATEMENTS AND COMMUNICATIONS BY:

6.1. The Executive Mayor

6.2. The Speaker

7.

8.

CONSIDERATION OF REPORTS (NON- DELEGATED MATTERS)

Items for consideration: Schedule of Items attached.

IN-COMMITTEE MATTERS

None
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9. RECORDING OF COUNCILLORS PRESENT

10. CLOSURE



10. CONSIDERATION OF

REPORTS (NON-DELEGATED
MATTERS)




PORTFOLIO INDEX
CONSIDERATION OF REPORTS

SPECIAL COUNCIL MEETING
12 NOVEMBER 2025

SECTION 1: OFFICE OF THE MUNICIPAL MANAGER

ITEM NO SUBJECT FILE REF | PAGE NO
APPOINTMENT OF ACTING MUNICIPAL MANAGER FOR A PERIOD
Guasunias [\OT EXCEEDING THREE ) MONIIS 0 oR UNIIL HE gy |
MEMANI IS FINALISED; WHICHEVER OCCURS FIRST
APPOINTMENT OF ACTING DIRECTOR COMMUNITY SERVICES
Grssas [OR A FERIOD \OT EXCEEDING TUREE () MONTHS AND OF 1| g
WHICHEVER OCCURS FIRST
SECTION 2: FINANCE
ITEM NO SUBJECT FILE REF | PAGE NO
No items for consideration
SECTION 3: CORPORATE SERVICES
ITEM NO SUBJECT FILE REF | PAGE NO
No items for consideration
SECTION 4: COMMUNITY SERVICES
ITEM NO SUBJECT FILE REF | PAGE NO
No items for consideration
SECTION 5: ENGINEERING SERVICES
ITEM NO SUBJECT FILE REF | PAGE NO
No items for consideration
SECTION 6: PLANNING & DEVELOPMENT
ITEM NO SUBJECT FILE REF | PAGE NO

No items for consideration




SECTION 1

OFFICE OF THE MUNICIPAL
MANAGER




Section 1: Office of the Municipal Manager

ITEM C/1/354/11/25

APPOINTMENT OF ACTING MUNICIPAL MANAGER FOR A PERIOD NOT
EXCEEDING THREE (3) MONTHS AND OR UNTIL THE DISCIPLINARY HEARING
OF THE MUNICIPAL MANAGER, MR. M MEMANI IS FINALISED; WHICHEVER
OCCURS FIRST

Portfolio Comm: Strategic Service & MM Office Demarcation: All Wards

File Ref: 4/3/5/1 Delegation: Council

Attachments: Annexure “A”: Letter from the Office of the MEC: Extension of Acting
Municipal Manager:- Mr. V Felton, Bitou Municipality dated 05
November 2025

Annexure “B:- Extract of Council Resolution C/1/353/11/25: Appointment
of Acting Municipal Manager for a period not exceeding 10 days as from
03 November 2025 to 12 November 2025, or until Concurrence from the
MEC, whichever occurs first

Annexure “C”:- Extract of Council Resolution C/1/348/10/25:
Appointment of Acting Municipal Manager for a period not exceeding
three (3) months with effect from 01 November 2025 until 31 January
2026, or until Concurrence from the MEC, whichever occurs first

Report by: Acting Municipal Manager
Author: Specialist: Human Resource Management
Date: 11 November 2025

PURPOSE OF THE REPORT

The purpose of this report is to seek Council’s approval to appoint a Senior Official within the
Municipality as acting Municipal Manager for a period not exceeding three (3) months, and or until
the disciplinary matter of the current Municipal Manager, Mr. M Memani is resolved, whichever
occurs first.

BACKGROUND

The Mayoral Committee at its Urgent Special meeting of 03 November 2025, appointed Mr.
Christopher L Mapeyi as Acting Municipal Manager with effect from 03 November 2025 until 12
November 2025, and or until a response has been received from the MEC.

Furthermore, Council at its Ordinary Council meeting of 30 October 2025, resolved under Council
Resolution C/1/348/10/25, point 2, “that an application be submitted to the MEC for Local
Government to seek approval for the extension of Mr. V Felton’s acting appointment as Municipal
Manager” (Annexure “C”).

The MEC in his letter dated 05 November 2025, did support the extension of Mr. V Felton as Acting
Municipal Manager; according to the MEC, Mr. Felton does not meet the prescribed qualification
criteria; thus, he does not meet the minimum prescribed requirements to act in the position of
Municipal Manager (Annexure “A”).



Section 1: Office of the Municipal Manager

Section 54 (A) (1) of the Local Government Municipal Systems Act, 32 of 2000, as Amended states
that a Municipal Council must appoint-

(b) an acting Municipal Manager under circumstances and for a period as prescribed.
Section 54 (A) 21) states that a person appointed as Municipal Manager or acting Municipal manager
in terms of subsection (1) must have the necessary skills, expertise, competencies, and qualifications

as prescribed.

Council should take cognizance of the minimum requirements regarding the position of Municipal
Manager, which is as follow.

Qualifications: A bachelor’s degree in social science/ public administration/ law or equivalent
at NQF level 7

Experience: A minimum of 5 years’ experience at Senior Manager level

Legislative Requirements

e Municipal Systems Act, Act 32 of 2000 with amendments

e Labour Relations Act, Act 85 of 1993

e Regulations 15(6) and 17 of the Regulations on the Appointment and Conditions of Employment
for Senior Managers

e Employment Equity Act, Act 55 of 1998

Comments: Manager: Legal Services

No Comments from the Manager Legal Services.

RECOMMENDED BY THE HONOURABLE EXECUTIVE MAYOR

That Council appoints Mr/Ms. as Acting Municipal Manager for
a period not exceeding three (3) months, and or until the disciplinary matter of the current Municipal
Manager is resolved, whichever occurs first.




Annexure A

Ministry of Local Government,
Western Cape Environmental Affairs & Development Planning

«&ne /] Government

Tel: +27 21 483 3915
Fax: +27 21 483 6081

REFERENCE: 13/3/1/2/K19 (3/11/2/3 — 2025/248)

The Executive Mayor
Bitou Municipality
Private Bag X 1002
PLETTENBERG BAY
6600

Per e-mail: kamkam@plett.gov.za

Dear Councillor Kaomkam

EXTENSION OF ACTING MUNICIPAL MANAGER - MR V. FELTON, BITOU MUNICIPALITY

1. lreferto the above, your letters dated 25 October 2025 and 31 October 2025, copies enclosing
an extract from the minutes of meetfings held on 30 July 2025, 12 August 2025 and
25 August 2025 respectively, as well as a copy enclosing an extract from the minutes of a

meeting held on 30 October 2025 (the “Extract”) by the Bitou Municipal Council (“Council”).

2. | note as per Items 2 and 3 of the Extract that Council resolved upon the extension of
Mr V. Felton as Acting Municipal Manager, subject to an application submitted to the MEC for
Local Government, for a period not exceeding three (3) months, or until the disciplinary matter

of the current Municipal Manager is finalised, whichever occurs first.

3. | note further as per Iltem 4 of the Extract that in the instance where MEC does not grant
approval, an item be submitted to Council for the appointment of an Acting Municipal

Manager.

4. It isimperative to bring to your attention the following provisions:

www.westerncape.gov.za
9th Floor,1 Dorp Street, Cape Town, 8001 | Private Bag X9186, Cape Town, 8000. 10
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4.1. section 54A(2) of the Local Government Municipal Systems Act, No. 32 of 2000 (the
“Systems Act"”), provides that a person appointed as municipal manager or acting
municipal manager in terms of subsection (1) must at least have the skills, expertise,
competencies and qualifications as prescribed; read with the Municipal Regulations on
Minimum Competency Levels! (the “Competency Regulations”) and the Local
Government: Regulations on Appointment and Conditions of Employment of Senior

Managers? (the “"Appointment Regulations”); and

4.2. section 54A(2A)(b) of the Systems Act provides the following: “A municipal council may,
in special circumstances and on good cause shown, apply in writing to the MEC for
local government to extend the period of appointment contemplated in paragraph

(a), for a further period that does not exceed three months.”s3

5. In respect of a Municipal Manager, Regulation 3 of the Competency Regulations, read with

ltem 2 of Annexure B to the Appointment Regulations, prescribes as follows:

5.1. atleast a Bachelor Degree in Public Administration / Political Sciences / Social Sciences
/ Law; or arelevant qualification registered on the National Qualifications Framework at

a NQF level 7 with a minimum of 360 credits; and

5.2. a minimum of 5 years’ experience at senior management level.

6. After an assessment of Mr. V. Felton’s Curriculum Vitae and qualifications, | am not satisfied
that he has met the prescribed qualification criteria and thus he does not meet the minimum
prescribed requirements to act in this position. It is necessary to bring to your attention that

Mr V. Felton possesses a Bachelor of Technology in Civil Engineering.

7. Inthe circumstances, | do not concur to the further period for Mr. V. Felton to act as Municipal
Manager for a period not exceeding three (3) months, or until the disciplinary matter of the

current Municipal Manager is finalised, whichever occurs first.

1 GNR.493 published under GG. 29967, dated 15 June 2007 and as amended by GNR. 1146 published under
GG.41996, dated 26 October 2018.

2 GN.21 published under GG.37245, dated 17 January 2014.

3 Section 54A(2A)(b) of the Local Government: Municipal Systems Act, No. 32 of 2000 (the “Systems Act”).

EXTENSION OF ACTING MUNICIPAL MANAGER - MR. V. FELTON, BITOU MUNICIPALITY
www.westerncape.gov.za
9th Floor,1 Dorp Street, Cape Town, 8001 | Private Bag X9186, Cape Town, 8000. 1 1
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8.

10.

1.

12.

It is necessary to therefore further advise the Municipality to take effect of Item 4 of the Extract
and submit an item to the Municipal Council for the appointment of a suitably qualified

candidate as Acting Municipal Manager.

Furthermore, in terms of section 32(2) of Local Government: Municipal Finance Management
Act No. 56 of 2003 (the “MFMA”) municipalities have statutory obligations to recover

unauthorized, irregular, and fruitless and wasteful expenditure from the person liable for it.

To this end, Bitou Municipality is required to respond within 5 days of receipt of this letter,
providing the details of the steps taken by the Municipality to remedy paragraphs 7 and 9 of
this letter. As Executive Mayor, you are to request that the Municipal Council initiate recovery
of any irregular expenditure to Mr V. Felton for the period that he acted as Acting Municipal
Manager, and to implement Item 4 of the Extract. It should also be noted that if the Municipal
Council fails to remedy this situation, all political office-bearer(s) or officials involved in the
appointment of Mr V. Felton as Acting Municipal Manager, may be held personally liable for

the iregular expenditure, in accordance with section 176(2) of the MFMA.

Kindly take note that the irregular expenditure will be referred to Provincial Treasury and the

Auditor-General for their information and appropriate action.

| trust you will aftend to this matter and ensure it is properly addressed and the monies

recovered accordingly.

Sincerely

A BREDELL
MINISTER
DATE: 05/11/2025

EXTENSION OF ACTING MUNICIPAL MANAGER - MR. V. FELTON, BITOU MUNICIPALITY
www.westerncape.gov.za
9th Floor,1 Dorp Street, Cape Town, 8001 | Private Bag X9186, Cape Town, 8000. 12
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Annexure B

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE URGENT SPECIAL
MAYORAL COMMITTEE MEETING OF BITOU LOCAL MUNICIPALITY HELD
VIRTUALLY VIA MS TEAMS, ON MONDAY, 3 NOVEMBER 2025 AT 16H24

13

Resolution C/1/353/11/25

APPOINTMENT OF ACTING MUNICIPAL MANAGER FOR A PERIOD NOT]
EXCEEDING 10 DAYS AS FROM 3 NOVEMBER 2025 TO 12 NOVEMBER 2025, OR|
UNTIL CONCURRENCE FROM THE MEC, WHICHEVER OCCURS FIRST

Portfolio Comm: Strategic Serv & Office of the MM Demarcation: All Wards
File Ref: 9177 Delegation: Council
Resolved

That Mr. Christopher L. Mapeyi be appointed as A¢ting Municipal Manager with, effect from 03
November 2025 until 12 November 2025, and or until a responsghas been received from the MEC,
whichever occurs first.

Proposed:  Councillor A R Olivier
Seconded:  Councillor N P Kolwapi

EXECUTION:

13



Annexure C

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE ORDINARY COUNCIL
MEETING OF BITOU LOCAL MUNICIPALITY HELD IN THE COUNCIL CHAMBER,
MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY ON THURSDAY, 30
OCTOBER 2025 AT 9HO05

Resolution C/1/348/10/25

APPOINTMENT OF ACTING MUNICIPAL MANAGER FOR A PERIOD NOT
EXCEEDING THREE MONTHS WITH EFFECT FROM 01 NOVEMBER 2025 UNTIL 31
JANUARY 2026, AND OR UNTIL THE DISCIPLINARY MATTER OF THE CURRENT
MUNICIPAL MANAGER: M MEMANI IS RESOLVED, WHICHEVER OCCURS FIRST

Portfolio Comm: Strategic Service & MM Office Demarcation: All Wards
File Ref: 4/3/5/1 Delegation: Council
Resolved

1. That the Executive Mayor appoints an Acting Municipal Manager for a maximum period
of ten (10) days, in terms of the council delegations assigned to‘her, pending a'response from
the MEC regarding the extension of Mr. V. Felton’s acting appointment as Municipal
Manager.

2. That an application be submitted to the' MEC for Local Governmient to seek approval for
the extension of Mr. V. Felton’s acting appointment as Municipal Manager.

3. That Council appoints M¥. V. Felton as Acting Municipal Manager, subject to the MEC’s
approval of the exténsion, for a period mot exceeding three (3) months; or until the

disciplinary matter of the current Municipal Manager is finalised, whichever occurs first.

4. That in the instances‘where the, MEC does not grant approval, an item be submitted to
Council for.the appointment of an-acting: MM.

Proposed: Councillor J N Kamkam
Seconded: Councillor'C N-J Terblanche

14




Section 1: Office of the Municipal Manager

ITEM C/1/355/11/25

APPOINTMENT OF ACTING DIRECTOR COMMUNITY SERVICES FOR A PERIOD
NOT EXCEEDING THREE (3) MONTHS AND OR UNTIL RESPONSE IS RECEIVED
FROM THE OFFICE OF THE MEC; WHICHEVER OCCURS FIRST

Portfolio Comm: Strategic Service & MM Office Demarcation: All Wards
File Ref: 4/3/5/1 Delegation: Council
Attachments: Annexure “A”: Letter from the Acting Municipal Manager to the Office

of the MEC: - Appointment: Acting Director Community Services dated
31 October 2025

Annexure “B: - Extract of Council Resolution C/1/349/10/25:
Appointment of Acting Director Community Services for a period not
exceeding three (3) months with effect from 01 November 2025 until 31
January 2026, or until the position is filled; whichever occurs first.

Report by: Acting Municipal Manager
Author: Specialist: Human Resource Management
Date: 10 November 2025

PURPOSE OF THE REPORT

The purpose of this report is to seek Council’s approval to appoint a Senior Official within the
Municipality as acting Director Community Services for a period not exceeding three (3) months or
until an official response is received from the Office of the MEC of Local Government.

BACKGROUND

Council at its Ordinary Council meeting of 30 October 2025, resolved under Council Resolution
C/1/349/10/25, point 2, that an application be submitted to the MEC for Local Government to seek
approval for the extension of Mr. Sakati’s acting appointment as Director Community Services
(Annexure “B”).

An Official Communique was submitted on Wednesday, 05 November 2025 to the Office of the MEC
seeking approval for the extension of Mr. Sakati’s acting appointed as Director Community Services
for a further three (3) months (Annexure “A”). To date we have not received any response from the
Office of the MEC in respect to our request.

It should be noted that the Acting Municipal Manager has appointed Ms. NS “Thandi” Twani as
Acting Director Community Services with effect from Wednesday, 05 November 2025 until Friday,
14 November 2025 as per Council Resolution C/1/349/10/2025.

Section 56 (1)(b) states that a person appointed in terms of 56(1)(a)(ii) must at least have the skills,
expertise, competencies and qualifications as prescribed.

Section 56 (1)(c) states that a person appointed in terms of paragraph (a) (ii) may not be appointed to

act for a period that exceeds three months: Provided that a Municipal Council may, in special
circumstances and on good cause shown, apply in writing to the MEC for local government to extend

15



Section 1: Office of the Municipal Manager

the period of appointment contemplated in paragraph (a), for a further period that does not exceed
three months.

Council should take cognizance of the minimum requirements regarding the position of Director
Community Services, which is as follow.

Qualifications: A bachelor’s degree in social science/ public administration/ law or equivalent
at NQF level 7
Experience: A minimum of 5 years’ experience at Manager level

Legislative Requirements

e Municipal Systems Act, Act 32 of 2000 with amendments
e Labour Relations Act, Act 85 of 1993

e Regulations 15(6) and 17 of the Regulations on the Appointment and Conditions of Employment
for Senior Managers

e Employment Equity Act, Act 55 of 1998

Comments: Manager: Legal Services

The recommendation by the Acting Municipal Manager is supported.

RECOMMENDED BY THE ACTING MUNICIPAL MANAGER

That Council approves the extension in respect to the Acting Appointment of Ms. N S Twani for a
period not exceeding three months (15 November 2025 until 31 January 2026), and or until a response
is received from the Office of the MEC for Local Government.

16
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Annexure B

EXTRACT FROM THE UNCONFIRMED MINUTES OF THE ORDINARY COUNCIL
MEETING OF BITOU LOCAL MUNICIPALITY HELD IN THE COUNCIL CHAMBER,
MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY ON THURSDAY, 30
OCTOBER 2025 AT 9HO05

Resolution C/1/349/10/25

APPOINTMENT OF ACTING DIRECTOR COMMUNITY SERVICES FOR A PERIOD
NOT EXCEEDING THREE (3) MONTHS WITH EFFECT FROM 01 NOVEMBER 2025
UNTIL 31 JANUARY 2026, AND OR UNTILTHE POSITION IS FILLED, WHICHEVER
OCCURS FIRST

Portfolio Comm: Strategic Services & Office of the MM  Demarcation: All Wards
File Ref: 4/3/5/1/3 Delegation: Council

Resolved

1. That the acting Municipal Manager appoints anfActing Director Community Services for a
maximum period of ten (10) days, in terms of the council'delegations assignedito him/her,
pending a response from the MEC regarding the extension‘of Mr. Andile Sakati’s acting
appointment as Director Community Services.

2. That an application be submitted to the MEC for Local Government to seek approval for
the extension of Mr. Sakati’s appointment as,Director Community Services.

3. That Council appoints Mr. A Sakati as Acting Director,Community Services, subject to the
MEC’s approval of the extension, for a period not exceeding three (3) months; and or until

the position is filled,whichever comes first.

4. That in the instances where the MEC does not grant approval, an item be submitted to
Council for the appointment of an,acting Director Community Services.

Proposed: Councillor C N-J Terblanche
Seconded: Councillor T.Mhlana
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