
MINUTES OF THE SPECIAL COUNCIL MEETING OF BITOU LOCAL MUNICIPALITY 
HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, 
PLETTENBERG BAY ON WEDNESDAY, 12 NOVEMBER 2025 AT 15H05

1. OPENING

The Speaker, Councillor M P Busakwe welcomed everyone present at 15h05 and requested 
Councillor N T Seti to open the meeting with prayer.

2. ATTENDANCE

As per the attached attendance register.

4. DECLARATION OF INTERESTS

rat
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7. CONSIDERATION OF REPORTS (NON- DELEGATED MATTERS)

Section 1: Office of the Municipal Manager

Resolution C/1/354/11/25

APPOINTMENT OF ACTING MUNICIPAL MANAGER FOR A PERIOD NOT 
EXCEEDING THREE (3) MONTHS AND OR UNTIL THE DISCIPLINARY HEARING 
OF THE MUNICIPAL MANAGER, MR. M MEMANI IS FINALISED; WHICHEVER 
OCCURS FIRST

Portfolio Comm: Strategic Service & MM Office Demarcation: All Wards
File Ref: 4/3/5/1 Delegation: Council

The Acting Municipal Manager, Mr. V. Felton, and the Director of Financial Services, Mr. C. Mapeyi, were 
recused for the duration of the discussion on this Item.

Resolved

That Mr. Christopher L Mapeyi be appointed as Acting Municipal Manager for a period not exceeding 
three (3) months (13 November 2025 until 12 February 2026), and or until me disciplinary matter of 
the current Municipal Manager is resolved, whichever occurs first.

Proposed: Councillor J N Kamkam
Seconded: Councillor D J Swart

EXECUTION: Specialist Human Resource Management; Manager HRM
Cc. Director Corporate Services

Resolution C/1/355/11/25

APPOINTMENT OF ACTING DIRECTOR COMMUNITY SERVICES FOR A PERIOD 
NOT EXCEEDING THREE (3) MONTHS AND OR UNTIL RESPONSE IS RECEIVED 
FROM THE OFFICE OF THE MEC; WHICHEVER OCCURS FIRST

Portfolio
File Ref:

Strategic Service & MM Office 
4/3/5/1

Demarcation: All Wards
Delegation: Council

The Acting Director Community Services, Ms. T Twani, was recused  for the duration of the discussion on this 
item.

Resolved

That Mr. Andile Sakati be appointed as Acting Director Community Services for a period not 
exceeding three months (13 November 2025 until 31 January 2026).

Proposed: Councillor J N Kamkam
Seconded: Councillor A R Olivier

EXECUTION: Specialist: Human Resource Management, Manager HRM
Cc. Director: Corporate Services, Senior Manager Human Resources

Page 2 of 4
(Approved: 12 December 2025)



Special Council Meeting 12 November 2025

Resolution C/1/356/11/25 * Item Tabled at the meeting

APPOINTMENT OF ACTING DIRECTOR FINANCIAL SERVICES FOR A PERIOD NOT 
EXCEEDING OF THREE MONTHS WITH EFFECT FROM 13 NOVEMBER 2025 UNTIL 
12 FEBRUARY 2026 AND OR UNTIL THE DISCIPLINARY MATTER OF THE 
MUNICIPAL MANAGER, MR. MEMANI IS FINALISED

Portfolio Comm: Strategic Services & Office of the MM Demarcation: All Wards
File Ref: 4/3/5/1/3 Delegation: Council

Resolved

That Mr. Andre Zindlu be appointed as acting Director Financial Services for a period not exceeding 
three months with effect from 13 November 2025 until 12 February 2026, and or until the disciplinary
matter of the Municipal Manager, Mr Memani is finalised, whichever occurs first.

Proposed: 
Seconded

Councillor A R Olivier 
Councillor D J Swart

EXECUTION: Specialist: Human Resource Management, Manager HRM
Cc. Director Corporate Services

Section 2: Finance
No reports for consideration^

Section 3: Corporate Services
No reports for consideration

Section 4: Community Services
No reports for consideration ,

Section 6: Plalining & Development
No reports for consideration

8. IN-COMMITTEE MATTERS

None

Page 3 of 4
(Approved: 12 December 2025)



Special Council Meeting 12 November 2025

9. RECORDING OF COUNCILLORS PRESENT

The Speaker, Councillor M P Busakwe requested that Councillors verbally record their presence 
during the Ordinary Council In-Committee meeting.

Councillor J N Kamkam, Councillor N P Kolwapi, Councillor W J Nel, Councillor A R Olivier, 
Councillor R Willemse, Councillor D J Swart, Councillor C N-J Terblanche, Councillor K De Bruin, 
Councillor N T Seti, Councillor SAL Mangxaba, Councillor S E Gcabayi, Councillor T Mhlana and 
Councillor M P Busakwe.
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ATTENDANCE REGISTER

SPECIAL COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
OFFICES, SEWELL STREET, PLETTENBERG BAY ON WEDNESDAY, 12 NOVEMBER 2025 
AT 15H00

COUNCILLOR M P BUSAKWE (Speaker)

NAME SIGNATURE

COUNCILLOR K DE BRUIN

COUNCILLOR S E GCABAYI

COUNCILLOR J N KAMKAM (Executive Mayor)

COUNCILLOR N P KOLWAPI (Deputy Executive 
Mayor)

COUNCILLOR A R OLIVIER



ATTENDANCE REGISTER

BITOU LOCAL MUNICIPALITY

SPECIAL COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
OFFICES, SEWELL STREET, PLETTENBERG BAY ON WEDNESDAY, 12 NOVEMBER 2025 
AT 15H00

OFFICIALS

DESIGNATION NAME --------------------------1—
SIGNATURE

Municipal Manager C. ^M^/
DIRECTORS

Director: Corporate Services Mr L Loliwe UirtycAW
Director: Engineering Services Mr V Felton

Director: Financial Services Mr C Mapeyi

Acting Director: Development and Planning 
& Manager Town planning Mr C Schliemann U
Acting Director: Community Services Ms T Twani

MANAGERS

Manager Administration Ms T M WildemaiZ--^—^"==
Senior Admin Officer: Committee Services Ms J Jansen

Committee Clerk Ms T Mpembe

Senior Manager Governance & Compliance Mr F Lotter

Manager: Legal Services Mr A Croutz

Manager: Office of the Speaker Ms A Mbombo

Chief Audit Executive Mr C Koeberg

Manager: Executive Mayor Mr T Liwani

Manager: Communications, Customer 
Relations Management Mr A Namntu

Manager: Deputy Executive Mayor Mr S Nkomo

Chief Risk Officer Ms C Van Staden

Manager: Planning Mr C Schlieman 0
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ATTENDANCE REGISTER

BITOU LOCAL MUNICIPALITY

SPECIAL COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL 
OFFICES, SEWELL STREET, PLETTENBERG BAY ON WEDNESDAY, 12 NOVEMBER 2025 
AT 15H00

OFFICIALS

DESIGNATION NAME SIGNATURE

Intern Ms U Bosman
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ATTENDANCE REGISTER
Interested members of the Public

SPECIAL COUNCIL MEETING HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, 
SEWELL STREET, PLETTENBERG BAY ON WEDNESDAY, 12 NOVEMBER 2025 AT 15H00

Thank you for attending.

Name Contact 
number

Email address Representing Signature


