EXTRACT FROM THE UNCONFIRMED MINUTES OF THE SPECIAL COUNCIL
MEETING OF BITOU LOCAL MUNICIPALITY HELD IN THE COUNCIL
CHAMBER, MUNICIPAL OFFICES, SEWELL STREET, PLETTENBERG BAY ON
WEDNESDAY, 14 JANUARY 2026 AT 09H35

Resolution C/2/316/01/26

2" ADJUSTMENT BUDGET —ADJUSTMENT BUDGET OF THE 2025/26 MEDIUM TERM
REVENUE AND EXPENDITURE FORECAST (MTREF)

Portfolio Comm: Finance& Corporate Services Demarcation :All Wards
File Ref: 5/1/1/21 Delegation: Council
Resolved

1. That the 2™ annual adjustments budget of Bitou Municipality for the financial year
2025/2026, be approved as follows:

(a) Table B1: Adjustment Budgeted summary

(b) Table B2: Adjustments BudgetyFinancial Performance (expenditure by standard
classification)

(c) Table B3: Adjustments Budget Financial Petformance (expenditure by municipal vote)

(d) Table B4: Adjustments Budget Financial Performance (r€venue by source)

(e) Table B5: Adjustments, Budget CapitalLExpenditure for both multi-year and single year
by vote, standard classification and funding

(f) Table B6: Budgeted Finaneial Position

(g) Table B7: Budgeted Cash Flow

(h) Table BS: Cash backed réserves/Accumulated surplus reconciliation

(1) TableB9FAsset Management

(j) Table B10: Basi¢service delivery measurement

(k)fSupporting Tables SB1 — SB 20

2. That the Departmental Service Delivery and Budget Implementation Plan (SDBIP) be
reviewed within directorates where applicable

3. That the Adjustments Budget be submitted to the authorities and in the format as required
by law.

Proposed: Councillor W J Nel
Seconded: Councillor J N Kamkam

EXECUTION: Manager: Budget and Reporting
Ce: Acting Chief Financial Officer




