





BITOU LOCAL MUNICIPALITY

Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may adjust its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timing. For

example, when an invoice is received by the Municipality it is shown as expenditure in the Quarter
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting,.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality
MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget

and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes details of the previous and current years’ financial position.

Operating expenditure — Spending on the day-to-day expenses of the Municipality such as
salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.
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SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising monthly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality; and
(b) which specifies the total amount that is appropriated for the purposes of the department or
functional area concerned.
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Legislative Framework

This report is in accordance with the following enabling legislations. The Municipal Finance
Management Act (MFMA) — No. 56 of 2003 Section 71 Monthly budget statements. Local
Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting
Regulations (MBRR)

PART 1 - IN-YEAR REPORT
Section 1 — November Report
1.1 In-Year Report — Monthly Budget Statement

The report outlines the financial performance and position of the municipality for the month
ended 30 November 2025. The budget of the municipality is compiled with the objective that
Bitou Municipality remains a financially viable and sustainable institution. The latter could be
achieved if the municipality spends its budget prudently.

Its financial viability is measured through the liquidity ratio, current ratio and quick ratio.
These ratios are critical in terms of evaluating the ability of the municipality to meet its short-
term obligations.

As indicated below on the C7: Cash flow statement, the cash, and cash equivalents amounts to
R256.6 million as at the end of November 2025, however total short-term investments equate
to R241.6 million and the municipality has a favourable bank balance of R28.9 million. The
difference between the bank balance and the Cash and Cash equivalents is the interest on
accruals that form part of Debtors or rather Trade and other Receivables: Exchange and the
remainder is reconciling items that still need to be receipted. On average, the municipality
requires in excess of R65 million to cover the monthly operational expenditure, including the
cost associated with the payment of employee cost and suppliers. This excludes payments
made to suppliers for capital assets. Therefore, the current cash and cash equlvalents is
adequate to cover the operational expenditures as at 30 November 2025.

Section 2 — Resolutions

IN-YEAR REPORTS 2025/2026

Below is the resolution to be presented to Council when the In-Year Monitoring (IYM) Report
is tabled:

RECOMMENDATION:

. That Council notes the monthly budget statement with the supporting documentation for
the month ended 30 November 2025,

Section 3 — Executive Summary

3.1 Introduction
The Monthly budget statement is in accordance with the MBRR and section 71 of the MFMA.
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Bulk Purchases

Bulk purchases YTD actuals amount to R93.9 million versus a R104.3 million YTD budget
figure, translating to an 10% under-performance on this expenditure item. The payment made
for November included October invoices and a portion of November 2025. All remaining
payments in respect of November 2025 will form part of December’s reporting.

Depreciation
Depreciation is performing adequately
Debt impairment

As indicated in the summary, the journal for the reversal of the Debt impairment was not done
and thus now shows a R172.7 million actual, while the actual figure should have been R10.1
million. The correction for this expenditure will happen during the next month’s reporting
period.

Inventory Consumed

The expenditure on inventory as at November 2025, amounted to R8.6 million against a budget
of R8.7 million, which denotes an underspending by 1%. This expenditure type relates to the
consumption of materials and supplies/inventory at the stores used in operational and
maintenance activities and is dependent on the rate at which operational and maintenance
activities occur.

Irrecoverable debts written off

The expenditure on debts written off amounted to R16.9 million compared to an anticipated
budget of R25.7 million. The biggest portion of debt write offs will be processed at year end
which relates to Traffic Fines.

Interest

The expenditure on Interest will materialise at the end of the 2™ Quarter and the budgeted
cashflow will be adjusted to reflect as such as part of the Adjustment Budget.

Contracted Services

The YTD expenditure amounts to R15.7 million and with a YTD budget of R54.8 million,
denotes an underspending of 71%. It is expected that this category of expenditure will come
more in line as we commence through the year more importantly the 1°* half of the financial
year. A close eye will be kept on items falling under this category of expenditure as funding
might be re-prioritised to where needed.

Transfers and subsidies

Transfers have been recognised as at the end of November 2025 amounting to R3.6 million an
underperformance of 23%. Expenditure falling under this category include grant-in-aid,
Tourism contribution, bursaries, payment to the shark spotter programme and our contribution
to the regional landfill site, which is the main reason for the under expenditure as we still need
to pay the contribution.

Operational Cost

Operational Cost as at end of November 2025 amounts to R30.8 million while the anticipated
budgeted expenditure amounts to R42.4 million, which translates to an under performance of
27%. This includes items such as the rental expenses for offices, accommodation, insurance,
travel and subsistence and telephone accounts. Some of the major contributors to this
expenditure category is postage cost, external audit fees, bank charges and commission on
prepaid electricity. This figure will most likely change as we progress through the year.
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Total expenditure For November 2025 amounts to R269.3 million, this figure includes the
anomaly and should the correction be factored in, the total expenditure then equates to R106.8
million.

Conclusion on Financial Position and performance

The municipality is reporting a deficit, based on the anomaly, for the month of R200.2 million.
Should we use the figures as it should have been, the deficit would be R37.7 million which
mainly would’ve been attributable to the integration of salaries occurred in this month and
omitted the previous reporting period. A year-to-date deficit of R61.5 million is reported based
on the anomaly and should the correction be processed, there would be a surplus of R100.9
million. The current cash flow is sufficient to meet the short and medium-term operational
requirements, and the focus now is to sustain operations in the long term. The current ratio is
above the best practice norms and needs to be maintained now however a concerted effort is
still necessary for the municipality to achieve financial sustainability.

Section 4 — In-year budget statement tables

4.1 Monthly budget statements

The tables included in section 4 to the end of this report are from the ‘C Schedule monthly
Budget Statement legislated as part of the MBRR.

Below tables analyse the income and expenditure by Function and the performance of each sub
function. As mentioned above the performance will be increased with the implementation of
the SDBIP.

Table below relates to the budget performance by municipal vote. Most of the departments has
underspent on their expenditure budget and collection on their revenue budget is starting to
improve as per below. Management to note that expenditure is more than revenue since the
beginning of the year.

See tables below C1 and C3 for the month ended 30 November 2025.
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Financial Performance Expenditure by Municipal Vote

Revenue by vote

The performance of revenue by vote as at end November 2025 amounts to R459.3 million, this
is an over-performance of 5%. The detailed explanation on the revenue per item is provided in
the executive summary.

Expenditure by vote

The expenditure by vote, as per the anomaly, as at November 2025 amounts R492.5 million.
The total expenditure budget is under-performing by 11%.

WCO4T Bitou - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 02425 Budget Year 2025126
Audited | Original | Adjusted | Monthly Year | YD | YD | FullYear
R Qutcome Bugget Bllldget Actual Vel e Budget | Variance | Vaniance | Forecast
IR thousands h
(Revenue by Vote 1
Vole 1 - Gounc %1 3% 3% - 130 T2 68 663 3
Vo 2- Offce of he Municpal Manager 231 69 29 6929 163 35746 175%| 18208 1038% 69 2%
Vol 3 - Communiy Services 89107 9124 9124 5007 36 061 R 3360[ 10.3% 9124
Vole 4- Corporate Services 8% 585 585 2 19 w3 (0 -208% 585
Vol 5 - Finandial Services U159 36| 49715 N7 14854 102504 12361 | 121% U315
Vole 6 - Econoric Development & Planning 67936 §2 184 8214 M n 891 (6740) -B3% 82184
Vol 7- Engineering Services 563964 |  SeBZ%| SR8 0837 BT 26160 (6484) -L7h 568232
Voie § - Pblic Sakly 5 660 58 663 56 683 264 11222 15269 1932 126% 56 663
Total Revenue by Vote 20 100923 1143023 1143003 G9134) 450304 %6168 | 2013| 53 11400
Expenditure by Vote 1
Vole 1- Councd 11263 12471 12411 13 3%2 4585  (628)] -138% 12471
Vole 2- Ofics ofhie Municpal Manager 10432 Q8 L2887 3269 90% 16063 (7031)| -438% 42887
Vole 3- Communiy Servioes 112589 131718 131718 38603 61089 36| 973 190% 131718
Vole 4 - Corporate Services 19030 108746) 108746 9989 3451 311 (10859 -24.0% 108 746
Vole 5 - Financil Services 62058 70080 70080 U469 3814 1253 | 26600 2042% 70080
Vole 6 - Economic Development& Planning 4040 %4n %5412 524 19301 BUI| (20048)) -505% %4n
Vole 7- Engineering Services 46073 485120| 451201 124063| 242065  202880( 30185 19.3% 485120
Vole 8 - Phic Saky 145320 125814 125614 62128 ua 70899 | 13529 19.4% 125814
Total Expenditure by Vole 2 SBUS) A0TRMO| 1072M0| 269334 |  AQ4R2|  A2976| AD4B6| 112% | 102310
Surplus! {Defici) for the year 1) M M3 (00199)  (33158)  (6808) (26350) 387.1% T3
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Statement of Financial Position

WC047 Bitou - Table C6 Monthly Budget Statement - Financial Position - M06 December

Description 2024/25 Budget Year 2025/26
Ref i i
IR thousands ::t‘:':""e Original Budget A:““;‘::f YearTD Actual i::';:::
ASSETS 1
Current assets
Cash and cash equivalents 225014 125 446 117 044 256 649 117 044
Trade and other receivables fom exchange transactons 61 859 72190 72 190 (53 997) 72 190
Receivables from non-exchange transaclons 47 368 62108 62108 (10 730) 62 108
Current portion of non-current receivables 9 9 9 9 9
Inventory 17 287 16 948 16 917 17314 16 917
VAT 7997 283 602 283 602 4923 283 602
Other current assets 10 442 1061 1061 5968 1061
Total current assets 369 976 561 364 5§62 931 220 136 552 931
Non current assets
Investments - - - - -
Investment property 16 094 14 050 14 050 16 093 14 050
Property, plantand equipment 1380 699 1459 467 1467 950 1445703 1467 950
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 38 38 38 38 38
Intangible assets - - - - -
Trade and other receivables fom exchange transactions - - - - -
Non-current receivables fom non-exchange transactons - - - - -
Other non-current assets - - - - -
Total non curmrent assets 1396 830 1473 554 1482 038 1461834 1482 038
TOTAL ASSETS 1766 806 2034919 2034 969 1681970 2034 969
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 20411 41 890 41 890 20 411 41890
Consumer deposits 11983 11 362 11 362 12299 11 362
Trade and other payables from exchange fransactions 100 024 129 577 131 227 21 110 131227
Trade and other payables from non-exchange transactons (29 443) (37 294) (38 894) (25 156) (38 894)
Provision 40 925 48 243 48 243 24 093 48 243
VAT 21 315 268 421 268 421 28 562 268 421
Other current liabilites - - - - -
Total current liabilities 165 214 462 198 462 248 81319 462 248
Non current liabilities
Financial liabilites 127 938 130 313 130 313 127 938 130313
Provision 15 511 13 801 13 801 14 630 13 801
Long term portion of rade payables - - - - -
Other non-current liabilites 78 166 97 750 97 750 77 449 97 750
Total non current liabilities 221 615 241 864 241 864 220 017 241 864
TOTAL LIABILITIES 386 829 704 062 704 112 301335 704 112
INET ASSETS 2 1379977 1330 857 1330 857 1380 635 1330 857
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficif) 1345884 1254 176 1254 176 1312726 1254 176
Reserves and funds 67 909 76 681 76 681 67 909 76 681
Other - - = - -
TOTAL COMMUNITY WEAL TH/EQUITY 2 1413 793 1330 857 1330 857 1380 635 1330 857

The table above reflects the statement of financial position of the municipality. The total
current assets at the end of November 2025 amounts to R 220.1 million as a result of the debt
impairment anomaly. The municipality reports short-term investments equating to R241.6
million and the municipality has a favourable bank balance of R28.9 million. The difference
between the bank balance and the Cash and Cash equivalents is the interest on accruals that
form part of Debtors or rather Trade and other Receivables: Exchange and the remainder is
reconciling items that still need to be receipted.

The current liabilities for the month amounts R462.2 million. The current ratio for the month is
skewed due to the anomaly of the debt impairment and if it was fully captured the municipality

would have a ratio of around 4:1.
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Section 6 — Creditors' age analysis

6.1 Supporting Table SC4
Table SC4 reflects the trade creditors

[WCO4T Bitou - Supporfing Table SC4 Wonthly Budget Stafement - aged creditors - W06 December

Desciii N Budget Year 2025026 Prior year bils
e e | A B u- - 5. | f0ays- | Owrt | T | rchat(sam:
R thousands M0Days | 0Days | 90Days | 120Days | 150Days | 180Days | 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricy 0100 - - - - - - - - - -
Bulk Weter 0200 - - - - - - - - - -
PAYE deductons 0300 - - - - - - - - - -
VAT {output less inpud {400 - - - - - - - - - -
Pensions / Refirement deducions £500 - - - - - - - - - -
Loan repaymens 0600 - - - - - - - - - -
Trade Creditrs 00 10 - - - - - - - 1 -
Augior General 0800 - - - - - - - - - -
Oher 0900 - - - - - - - - - -
Medical Al deducions 0950 - - - - - - - - - -
Total By Customer Type 1000 1] - - - - - - - I R
Creditors Age Analysis

The municipality reports R10 000.00 trade creditors in November 2025. The municipality
reports no creditors older than 30 days.

Ll Y TN
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